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Recommendation

Recommend the Board of Directors authorize staff to award a contract 
to Raftelis Financial Consulting Inc. to conduct the Comprehensive 
Water Cost of Service Study.
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Background
Most recent Comprehensive Water Cost of Service Study:

• Completed April 2019
• Covered time period: FY 2020 through FY 2024
• Performed by Raftelis Financial Consulting
• Financial model in Excel provided

New study desired
• Required for rate increases, if any, in FY 2025 and beyond
• To reassess revenue requirements and reserve levels
• To reassess the structure of rates
• To reevaluate the model in light of recent business 

insights
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Background

1. The District cannot collect revenue beyond what is necessary to 
provide service

2. Revenues derived by charges cannot be used for any other purpose 
other than that for which the charge was imposed

3. Fees may not exceed the proportional cost of service for the parcel

4. No charge may be imposed for a service unless that service is actually 
used or immediately available to the owner of property
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Current 
Rates
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Current 
Rates
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Optional Tasks

Cost of Service
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Request for Proposals

Request for Proposals published:  2/3/2023
CIPList.com
+ 4 additional bidding sites 
+ 11 contacts in financial & engineering services

Pre-proposal meeting held:  2/16/2023 via Zoom

Proposal due date:  3/15/2023
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Proposals Received
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Total
Optional 

Tasks
Cost of 
ServiceFirm

Rank 
Order

$  68,643$  13,685$  54,958Raftelis Financial Consulting Inc.1

$  84,540$  15,000$  69,540Bartle Wells Associates2

Fixed:  Monthly Water Service Charges
Variable:  Water Rates

Water Connection Fees
Rating Criteria

30%  Qualifications, Experience, Technical Competence

25%  Project Organization and Key Personnel

35%  Proposed Project Approach and Scope

10%  Proposed Workforce Budget
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Selection

Raftelis Financial Consulting

• Qualified & competent

• Different team = new perspective
Main contact:  Steve Gagnon, 24 years of experience 

• Familiarity with existing financial model 
More efficient to update
More time to re-evaluate all assumptions & address District concerns
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Looking Forward

April:
• Contract Award
• Outline goals:  sub-bullet scope of services

May – June:      Data submission
July – August:   Rate design

Goal:
• Continual transparent coordination with the Finance & 

Administration Committee
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Recommendation

Recommend the Board of Directors authorize staff to award a contract 
to Raftelis Financial Consulting Inc. to conduct the Comprehensive 
Water Cost of Service Study.
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