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Recommendation

Recommend the Board of Directors authorize staff to award a contract
to Raftelis Financial Consulting Inc. to conduct the Comprehensive
Water Cost of Service Study.
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Background

Most recent Comprehensive Water Cost of Service Study:
« Completed April 2019
« Covered time period: FY 2020 through FY 2024
» Performed by Raftelis Financial Consulting
 Financial model in Excel provided

New study desired
* Required for rate increases, if any, in FY 2025 and beyond
 To reassess revenue requirements and reserve levels
 To reassess the structure of rates

 To reevaluate the model in light of recent business
Insights
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Background

1. The District cannot collect revenue beyond what is necessary to
provide service

2. Revenues derived by charges cannot be used for any other purpose
other than that for which the charge was imposed

3. Fees may not exceed the proportional cost of service for the parcel

4. No charge may be imposed for a service unless that service is actually
used or immediately available to the owner of property
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RAMONA MUNICIPAL WATER DISTRICT RATES AND FEES (01-01-23)

TABLE 1 - WATER SERVICE CONNECTIONS FEES WATER & SEWER NOTES:
Sample Fees for Typical Single Family Residential - 1 EDU and 3/4-in Meter TOTAL: 1 EDU & 3i4 METER . . .
1. RMWD CIP for treated water total $9,471 per EDU (Equivalent Dwelling Unit) per Chapter
- . Untreated 7.16 of RMWD L.C..
RMWD CIP Fee per EDU SDCWA System S[_)]_(:::fm\::‘ter Pﬂél‘l’::'l:trii:;;z:c:::_on Treated Service Service  [2. RMWD CIP Fee for Untreated water system in AD 79-1 are pre-paid, all other fees and charges
3 Charge Effective . L. N w/o Installation| AD-79-1 wio |apply. See Section 7.98 "...untreated water rates and service for treated water conversion ...."
(since 2019) 11121 Charge Effective | application (since Charges Installation [for parcels in AD 79-1 that receive treated water in lisu of untreated water for irrigation only. If parcel
1ni21 2019) Charges subdivides it is subject to water system evaluation of impact on treated water system.
A B [ D E=A+B+C+D F=E-A 3. Lien Agreement Required for Treated Water Storage Per Chapter 7.16.015 of RMWD L.C.
$ 947100 [ § 570000 [ % 159.00 | $ 191.00 || $ 15521.00 | $ 6,050.00 |4. RMWD calculates fees based on EDUs per RMWD Legislative Code Section 7.28.030 not based
on the meter size. CWA uses the meter size to determine fees
5. Deposit for projects requiring Fire Hydrants and Fire Department connections will be
TABLE 2 - WATER METER INSTALLATION CHARGES SDCWA FEES GPM INFORMATION determined on & case by case basls,
_ Meter Only Lateral Meter GPM GPM Max o
Meter Size (Drop-In) Installation Capacity Charges Continuous Intermittent (6. Water and Sewer rates and charges are detailed in Chapter 7.84 of Code.
Deposit Flow Flow
314" $ 84100 |8 335400 8 5,859.00 15 30 7. Single Family and Multifamily Water Class are at the Treated Water Rate.
C u r r e n t ] :xz" i :gg: gg z Z‘gg; gg : Igg;i gg gg 15000 8. Most Parcels_in AD 82-1 have paid for 1-EDU at time of formation, approx. 27 parcels did
> s 1,80500]% 427900 | § 30,467.00 50 160 not pay connection fees.
TABLE 3 - SEWER CONNECTION CHARGES PER EDU (Equivalent Dwelling Unit)
at e S e — . Inspection Fee per Monthly Service Yearly Service
Sanitation District Annexation | Capacity Charge Clean-out Total Charge Char, Charge (effective
ge 711/20)
Santa Maria Deposit $ 17,802.00 | $ 150.00 | $ 17,95200 (S 6846 | $ 821.57
San Vicente Deposit | $ 17,369.00 | $ 150.00 | $ 17,51900 | $ 64.98 | $ 779.75
[Fire/Paramedic |$15.71 per mon / $188.52 per year | OTHER FEES AND CHARGES (since 2002/2019)
Service Cost
WATER SERVICE CHARGES WATER RATES Availability Form $100.00
Monthly Commitment Form Included in Availability Form Fee
Meter Size System Published Water Rates Cost Per Unit |Preliminary Water or Sewer Application $191 (water) /$100 (sewer)
Charge Water System Evaluation®(Deposit) $2,000.00
5/8" $ 38.47 | (General Treated Water $ 6.83 |Sewer System Evaluation” (Deposit) $2,000.00
3/4" $ 3847 | |General Treated - AG $ 7.27 |Reimbursement Agmt** $300.00
1" $ 59.35 | |General Untreated Water $ 6.58 |Research per hour $100.00
112" $ 110.91 | ||Construction $ 9.38 ||Industrial Waste Permit (IWP)*** $600.00
r $ 176.11 | ||Electrical Pumping/Energy Treated Rate $ 0.98 ||IWP Annual Renewal*** $250.00
3" $ 366.16 | |Electrical Pumping/Energy Untreated Rate || § 1.32 ||Unique IWP* (Deposit) $2,000.00
4" $ 648.23 | (PSAWR Treated Rate $ 6.22 |Facilities Maps and drawings per sheet $25.00
PSAWR Untreated Rate $ 5.53 |Parcel Maps per map $25.00
Construction Meter Security Deposit™** $1,200.00
GENERAL INFORMATION Cassette and CD Duplication (ea) $8.00
One unit of water = 100 cubic feet = 748 gallons Video tape duplication (ea) $15.00
435.6 Units of water = 325,851 gal = 43,560 cubic feet = 1 acre foot Miscellaneous copies up to 8 1/2 x 14 ($0.10 ea), Larger sizes ($0.15 ea), D size ($6.00 ea)
One sewer EDU = 200 GPD (gallons per day) of wastewater ©  $2,000 is minimum deposit. Amount may be greater based on evaluation.
One water EDU = 554 GPD of water “*  Reimbursement agreement fee for collecting is 10% of reimbursed amount.

** Typical IWP fee but for unique situations a deposit may be required

“** Account Set Up Fee $20. Daily Rental Charge $1.75 ($52.50/month).
Bills are due upon presentation and considered past due if unpaid 23 days after statement date.Late penalties are assessed after 23 days at 10% of balance and customers are given another 39 days to pay amounts
owed before their service is disconnected. The fees for scheduled disconnection is $50.00. Calls $5.00, Tagging $10.00, Set up $20.00, Unlock $50.00. A 24 hour drop box is located in the west parking lot at 105
Earlham Street.

District Office (760) 789-1330 Customer Service: (760) 788-2200 Recorded Information: (760) 788-2201
Website: www.rmwd.org Questions on new service, change in service, or County Clearance A rovals contact Eg&ogmf 1330!Eng|neerlne%
Jmewgﬁufz'fn -my.sharepoint.com/persenalfsy oe rmwd_org/Docum & Rate Studies/Rates/Fée schedule draft for 01-01-2023




TABLE 1 - WATER SERVICE CONNECTIONS FEES |
Sample Fees for Typical Single Family Residential - 1 EDU and 3/4-in Meter TOTAL: 1 EDU & 34 METER | O pt | ona I Ta S k S
Untreated
SDCWA Water |Preliminary Application
SDCWA System Treated Service Service
RMWD CIP Fee per EDU Treatment Evaluation Fee per :
(since 2019) charg.ﬁ;:‘e:tlve Charge Effective application (since wmé::[::m" ?r?;t?ll-:tlvg:
111121 2019) o i

A B c D E=A+B+C+D F=E-A
9.471.00 5,700.00 159.00 1910018 15,521.00 6,050.00 |

TABLE 2 - WATER METER INSTALLATION CHARGES SDCWA FEES GPM INFORMATION

Meter Onl Lateral Meter GPM GPM Max
d Installation Capacity Charges Continuous Intermittent

Meter Size (Drop-in)
L Deposit Flow Flow

841.00 3,354.00 5,850.00 15 30
1,093.00 3,607.00 9,374.00 25 50

< : u r re I I t 1,528.00 4,002.00 17,577.00 50 100
1,805.00 4,279.00 30,467 .00 80 160

Cost of Service

WATER SERVICE CHARGES WATER RATES

Meter Size Published Water Rates Cost Per Unit

5/8" ¥ Treated Water
34" . General Treated - AG
1 2 General Untreated Water

. Construction

2" 11 ] [Electrical Pumping/Energy Treated Rate

3" Electrical Pumping/Energy Untreated Rate

4" PSAWR Treated Rate
[PSAWR Untreated Rate
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Request for Proposals

Request for Proposals published: 2/3/2023
CIPList.com
+ 4 additional bidding sites
+ 11 contacts in financial & engineering services

Pre-proposal meeting held: 2/16/2023 via Zoom

Proposal due date: 3/15/2023
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Proposals Recelved

Rank Cost of Optional
Order Service Tasks Total
Raftelis Financial Consulting Inc. S 54,958 S 13,685 S 68,643
2 Bartle Wells Associates S 69,540 S 15,000 S 84,540

/

Fixed: Monthly Water Service Charges
Variable: Water Rates

Water Connection Fees

Rating Criteria

30% Qualifications, Experience, Technical Competence
25% Project Organization and Key Personnel
35% Proposed Project Approach and Scope

10% Proposed Workforce Budget
RMWD.ORG




Selection

Raftelis Financial Consulting

* Qualified & competent

 Different team = new perspective
Main contact: Steve Gagnon, 24 years of experience

« Familiarity with existing financial model

More efficient to update
More time to re-evaluate all assumptions & address District concerns
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Looking Forward

April:
» Contract Award
» Outline goals: sub-bullet scope of services

May - June: Data submission
July - August: Rate design

Goal:

» Continual transparent coordination with the Finance &
Administration Committee
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Recommendation

Recommend the Board of Directors authorize staff to award a contract
to Raftelis Financial Consulting Inc. to conduct the Comprehensive
Water Cost of Service Study.
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