MINUTES FOR THE MEETING
OF THE BOARD OF DIRECTORS
OF THE RAMONA MUNICIPAL WATER DISTRICT
March 14, 2023

PRESENT

Jim Hickle President

Jeff Lawler Vice President
Jim Piva Secretary
Gary Hurst Treasurer
Jacob Zoria Director

A.

A.1. Call to Order

The Regular Meeting of the Board of Directors of the Ramona Municipal Water District was
called to order by President Hickle at 6:02 p.m. President Hickle led the Board and members of
the public in the Pledge of Allegiance.

A.2. Consideration of Non-Agenda Items Which Arose Subsequent to the
Posting of the Agenda

None.
A.3. Adoption of Agenda for Meeting of March 14, 2023

General Manager Wolski requested Item F.1. to be heard following ltem A.4. on the agenda.

M\S\C MOTION TO RECOMMEND MOVING ITEM F.1. TO FOLLOW A.4. ON THE
AGENDA AND ADOPT THE AGENDA FOR MARCH 14, 2023 (Zoria/Piva)

AYES: Hickle, Hurst, Lawler, Piva, Zoria

NOES: None

ABSTAIN: None
ABSENT: None

A.4. Opportunity for Members of the Public to Address the Board on any
Subject within its Jurisdiction but not on the Agenda

Barry Willis, a commissioner with Land Agency Formation Commission San Diego County
(LAFCO), addressed the Board concerning the upcoming LAFCO elections.

F.1. Nomination of Oliver Smith from Valley Center Municipal Water District To
ACWA JPIA Executive Committee
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Recommendation: Respectfully recommend that the Board of Directors review
the proposed nomination and if it concurs, to adopt the resolution concurring in
the nomination of Oliver Smith to the ACWA-JPIA Executive Committee.

General Manager Wolski briefly provided an overview for bringing this item before the Board
and introduced Mr. Smith. Mr. Smith addressed the Board requesting for support in the form
of a resolution for the upcoming ACWA-JPIA executive committee election.

M\S\C MOTION RECOMMENDING MR. OLIVER SMITH AS THE RESOLUTION
STATES IN THE AGENDA MEMO (Piva/Hickle) [Resolution No. 23-1591]
approved by the following roll call vote:

AYES: Hickle, Lawler, Piva, Zoria
NOES: None
ABSTAIN: Hurst
ABSENT: None

A.5. Announcements and/or Informational Reports from Board and/or Staff
A.5.a. General Manager’s Report with Staff Activity Report

A.5.a.-1. General Manager Activity/Informational Report and Staff
Report - March 2023

General Manager Wolski briefly gave a brief overview of the newly updated staff activity report
with the addition of graphs for water & collections. She informed the Board that additional
graphs will be created for wastewater and the graphs will be presented to the Board on a
quarterly basis in the future. Wastewater staff was recognized by the Board for their
extraordinary efforts and actions during the recent rain events.

A.5.b. Committee Reports
A.5.b.-1. Ad Hoc Reports

None.
A.5.b.-2. Liaison Reports

General Manager Wolski reported on presenting the details of the approved “R” on the water
tank (ref: RMWD 11/15/22 (A.6.)) at a recent Ramona Design Review Board (RDRB) meeting
and stated the Ramona DRB unanimously supported the idea.

Director Piva reported that the liaison reporfs of the Ramona Community Planning Group and
Chamber of Commerce are now combined with the Leadership Council report.

Director Piva provided a summary of the Leadership Council meeting discussion about tentative
changes to the CalFire “Fire Hazard Severity Zones Map”, that would change certain rural
Ramona areas from a “high” to an “extremely high fire” severity zone. He reported this could
raise insurance rates and create difficulties for area homeowners to procure homeowners
insurance. He mentioned a recent meeting with Darryl Issa and Joel Anderson to discuss the
issue and is working with fire advocates to attempt to mitigate the effect on the community.
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Regarding the above mentioned map, President Hickle stated of a period of comment through
April 3, 2023, to the Office of the State Fire Marshall California Dept. of Forestry and Fire
Protection to the attention of Scott Witt, Deputy Chief or email to fhszcomments@fire.ca.gov

Director Hurst briefly reported on a water rate increase proposed by San Diego County Water

Authority.

A.6.

Discussion and Possible Action to Adopt a Resclution of Appreciation
in Recognition of an Upcoming Retirement

Recommendation: Staff respectfully recommends the Board adopt the attached
Resolution of Appreciation recognizing Tim Warner for his many years of
dedicated service and present a copy to Mr. Warner.

President Hickle presented and read a Resolution of Appreciation recognizing Tim Warner for
his service to the District.

M\S\C

AYES:
NOES:
ABSTAIN:
ABSENT:

MOTION TO APPROVE THE RESOLUTION (Piva/Hurst)

Hickle, Hurst, Lawler, Piva, Zoria
None
None
None

B. Ministerial items

B.1.

Consent Calendar
(All matters on the Consent Calendar are to be approved by one motion unless a
Board Member requests separate action on a specific item).

B.1.a. Adoption of the Regular Board Meeting Minutes for February 14,
2023

‘Recommendation: To adopt the Minutes for February 14, 2023.

B.1.b. Acceptance of Monthly Financial Reports — January 2023

Recommendation: No staff recommendation.

B.1.c. Authorization to Award a Contract for Construction of the Santa
Maria and San Vicente Sewer Rehabilitation Project and Find that
the Project is Exempt from CEQA

Recommendation: Staff respectfully recommends the Board authorize the
General Manager to award a contract for construction of the Santa Maria
and San Vicente Sewer Rehabilitation Project to Sancon Technologies,
Inc. in the amount of $211,032 and find that the Project is exempt from
environmental review pursuant to Section 15302 of the California
Environmental Quality Act (CEQA) Guidelines.
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B.1.d. Discussion and Possible Action to Issue a Letter of Support for
Adding Unincorporated County Representation to SANDAG

Recommendation: Respectfully recommend the Board of Directors
authorize the Board President to send the attached comment letter to

SANDAG.
M\S\C MOTION TO APPROVE THE CONSENT CALENDAR (Zoria/Lawler)
AYES: Hickle, Hurst, Lawler, Piva, Zoria

NOES: None
ABSTAIN: None
ABSENT: None

C. Public Hearing/Bid Openings
(This space on the agenda is reserved in the event there is a public hearing or bid opening)

D. Agenda Items which Anticipate Possible Input from Members of the Public
(This space on the agenda is reserved in the event a member of the public is scheduled to address the
Board)

E. Agenda Items which Anticipate Possible Input from Other Agencies/Consultants
(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the
Board)

F. Agenda Items which Anticipate Possible Input from Staff
An earlier motion was made to move Item F.1. after ltem A.4.

F.2. Consideration to Adopt An Ordinance to Amend RMWD Legislative Code
Chapter 7.92 “Agricultural Water Use Billing and Collection Procedures”

Recommendation: Staff respectfully recommends that the Board adopt the
attached ordinance to approve the proposed changes to the Legislative Code’s
Agricultural Water Use Billing and Collection Procedures.

Chief Financial Officer Joe Spence presented an overview of the amendments made to the
code, that included simplified language, and expanding the PSWAR (Permanent Special
Agricultural Water Rate) language within the code. Board comments and discussion followed.
The Board directed staff to revise 7.92.120 ltem B. to read: “PSAWR customers using water at
or below the annual allocation will pay the normal applicable water rate” and delete the following
sentence of the paragraph.

M\S\C MOTION TO ACCEPT THE RECOMMENDATION (Hurst/Hickle) [Ordinance
No. 23-472] by the following roll call vote:

AYES: Hickle, Hurst, Lawler, Piva, Zoria

NOES: None

ABSTAIN: None
ABSENT: None
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F.3. Consideration to Adopt a Resolution and Approve an Agreement to
Establish an Other Post-Employment Benefit Trust Fund With the
California Public Employees’ Retirement System California Employers’
Retiree Benefit Trust; to Authorize the President to Sign Such Agreement;
to Authorize Initial Funding for the Trust and to Obtain Authorization to
Transfer Unspent Labor Funds and Unappropriated Interest into the Trust
Fund Each Year

Recommendation: Staff respectfully recommends that the Board (1) adopt the
attached resolution and approve the agreement with CalPERS authorizing the
establishment of a trust to prefund the Other Post-Employment Benefit (OPEB)
obligation through the California Employers’ Retiree Benefit Trust (CERBT); (2)
authorize the President to sign such agreement; (3) Authorize a transfer of
$131,500 into the CERBT; (4) Authorize the transfer of unused labor
appropriations, before GASB 68 and 75 adjustments, into the trust going forward
each year; and (5) Authorize the transfer of unappropriated interest revenue into
the trust going forward each year.

Joe Spence, Chief Financial Officer gave a presentation that described background and benefits
for the recommendation. Board questions and discussion followed.

M\S\C MOTION TO APPROVE THE AGENDA ITEM (Hurst/Piva) [Resolution No. 23-
1592] by the following roli call vote:

AYES: Hickle, Hurst, Lawler, Piva, Zoria

NOES: None

ABSTAIN: None
ABSENT: None

F.4. Approval of Rescinding the Untreated Water Pumping Rate
Recommendation: That the Board approve rescinding the untreated water

pumping rate premium effective 4/1/2023 and set the untreated water pumping
rate at the treated water pumping rate.

Director Hurst introduced the item explaining the reasons for the change of the untreated water
pumping rate. Board discussion followed.

M\S\C MOTION TO APPROVE THE ITEM (Hurst/Piva)
AYES: Hickle, Hurst, Lawler, Piva, Zoria
NOES: None

ABSTAIN: None
ABSENT: None
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F.5. DiscuéSion and Possible Action Approval of Resolution Establishing a
Standing Committee for Finance and Administration

Recommendation: Approve the attached Resolution to authorize creation of a
Finance and Administration Standing Committee and appointment by the Board
of two Directors to serve on the Committee.

Director Hurst introduced the item and presented additional information detailing the functions of
various board appointed committees. Counsel provided clarification. Board discussion followed.

M\S\C

AYES:
NOES:

MOVE TO APPROVE THE ATTACHED RESOLUTION TO AUTHORIZE
CREATION OF A FINANCE AND ADMINISTRATION STANDING COMMITTEE
AND APPOINTMENT BY THE BOARD OF TWO DIRECTORS TO SERVE ON
THE COMMITTEE (Hurst/Lawler) [Resolution 23-1593] by the following roll call
vote:

Hurst, Lawler, Zoria
Hickle, Piva

ABSTAIN: None
ABSENT: None

President Hickle, Director Zoria, and Director Hurst nominated themselves to participate to
serve on the committee.

MS\C

AYES:
NOES:

MOTION TO APPOINT PRESIDENT HICKLE AND DIRECTOR ZORIA TO
SERVE ON THE STANDING COMMITTEE (Piva/Zoria)

Hickle, Piva, Zoria
Hurst, Lawler

ABSTAIN: None
ABSENT: None

G.

Remaining Agenda Items

G.1. Directors’ Report on the Special District Leadership
Academy

Recommendation: No recommendation. Informational item only.

General Manager Wolski provided a short verbal report on the academy. Director Piva and
President Hickle described the value and learning opportunities of attending the academy.

H.

Closing Agenda Items
H.1. Date and Time for the Next Regular Meeting

April 11, 2023 - 6:00 p.m.

President Hickle adjourned the meeting at 8:26 p.m.

Adjourn
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Jim/Mickle, President
Boafd of Directors
RAMONA MUNICIPAL WATER DISTRICT
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