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Finance and Administration Committee 
Regular Meeting Agenda 

 
Ramona Community Center 

434 Aqua Lane, Ramona, CA 92065 
Friday, April 28, 2023 

11:00 A.M. 
 

Committee Members: 
President Jim Hickle 
Director Jacob Zoria 

 
Members of the public may attend the meeting in person or use this link to join virtually: 

https://us06web.zoom.us/j/86467436505?pwd=QS9RTXRYaE1EYXJuWE8xUytlUndLQT09   
Or by phone: 1 669 900 9128 

Meeting ID: 864 6743 6505 & Meeting Passcode: 290165 
 

AGENDA 
 
 
A. Opening of Meeting 
 

A.1. Call to Order and Roll Call 
 
A.2. Opportunity for Members of the Public to Address the Board on any Subject 

within its Jurisdiction but not on the Agenda  
 
B.  Consent Items: 
  
  B.1. Adoption of the Finance and Administration Meeting Minutes for  
   March  30, 2023 
 
   Recommendation:  To adopt the Minutes for March 30, 2023. 

 
C.  Discussion Items: 
 
  C.1. Recommendation to Distribute Funds Related to the Fire 
   Divestiture 
  
   Recommendation: Staff respectfully recommends the Finance and  
   Administration Standing Committee recommend to the Board of Directors: 

1. Authorization to make payments to the San Diego County Fire Protection 
District of $929,328 for FY2023 Property Tax Revenue, $2,536,490 for 
FY2023 EDU Fee Revenue, and $469,900 for Fire Mitigation Fees for a 
total payment of $3,935,718 in fulfillment of the Fire Divestiture Agreement 
dated July 28, 2022.  

 

RAMONA MUNICIPAL WATER DISTRICT 
 
 
 
 

https://us06web.zoom.us/j/86467436505?pwd=QS9RTXRYaE1EYXJuWE8xUytlUndLQT09
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2. Authorization to transfer $850,000 of remaining Fire funds to the Park’s 
Capital Replacement Fund (13). 

3. Authorization to transfer $1,625,982 of the remaining Fire funds to the 
Water Capital Replacement Fund (11). 

4. Authorization to close all Fire funds and conduct ancillary Fire activities, if 
any, in the General fund going forward. 

  
  C.2. Comprehensive Water Cost of Service Study Scope and Goals 
 
   Recommendation:  Staff respectfully recommends the Finance and  
   Administration Standing Committee review and discuss as appropriate. 

  C.3. Review and Discussion on Installment Payments for Capacity Fees 
 

 Recommendation:  Staff respectfully request that the Committee review 
 potential options for financing capacity fees and provide staff direction to bring 
 to a regular Board meeting. 

 
D.  Reports 
 

• General Manager 
 

• Chief Financial Officer 
 

• Director Reports and Requests 
 
 

  E.  Date and time of next committee meeting:  
 

 May 26, 2023 11:00 a.m. at Ramona Community Center (tentative) 
 
  
 
   

 
Adjourn 
 
 
 

Ramona Municipal Water District in complying with the Americans with Disabilities Act (ADA), requests individuals who require specific 
accommodations to access, attend or participate in the Board Meeting, due to a disability, to please contact the Administrative Services 
Department at least two business days prior to the scheduled meeting to ensure that the District may assist you. 
Telephone: (760) 789-1330; T.D.D.: (760) 789-9497. 

NOTE:  ANY ITEM APPEARING ON THIS AGENDA MAY BE DISCUSSED AND ACTION MAY BE TAKEN AT THE DISCRETION OF 
THE BOARD OF DIRECTORS 

The Agenda was posted at least 72 hours before the meeting in a location freely accessible to the public. Additions to the Agenda may 
be made in accordance with Section 54954.2 of the California Government Code.  Agenda item memorandums or documents prepared 
for the Board of Directors are available for public review online at www.rmwd.org and at the RMWD office,105 Earlham Street, 
Ramona, California during normal business hours, Monday through Thursday 7:30 a.m. to 4:00 p.m. and the agenda is posted at the 
Ramona Public Library. The Agenda is also posted at Ramona Community Center, 434 Aqua Lane, Ramona, California.  

http://www.rmwd.org/
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    MINUTES FOR THE MEETING 
OF THE FINANCE AND ADMINISTRATION COMMITTEE 

OF THE RAMONA MUNICIPAL WATER DISTRICT 
March 30, 2023 

 
 

 
PRESENT 
Jim Hickle  Chairperson 
Jacob Zoria  Director 
Erica Wolski  General Manager 
Joe Spence  Chief Financial Officer 
Tim Clement  Administrative Services Manager 
Kellie Barclay  Board Secretary 
Gabrielle Uribe Management Analyst 
Janeen Myers  Accounting Supervisor 
Jennifer Lyon  General Counsel (McDougal Love) 
 
Director Gary Hurst was in attendance but did not participate per the Brown Act.  
 
A. 

A.1. Call to Order and Roll Call 
 

The Finance and Administration Committee Meeting of the Ramona Municipal Water District 
was called to order by Director Hickle at 2:01 p.m. 
 

A.2. Selection of a Chairperson for the Standing Committee 
After a brief discussion, Director Hickle nominated himself for the Chairperson position. Director 
Zoria seconded the nomination. 
 

A.3. Opportunity for Members of the Public to Address the Board on any 
Subject within its Jurisdiction but not on the Agenda 

 
None. 

 
B.        Discussion Items 
 
 B.1. Review and Comments On Proposed Committee Schedule,    
  Committee Rules and 2023 Workplan 
 
  Recommendation:  For committee member discussion and direction on   
  committee meeting schedule, committee meeting rules and 2023 workplan. 
 
A discussion occurred about the meeting time, location, committee guidelines, rules, Brown Act 
limitations and the upcoming work plan for discussion for 2023. President Hickle introduced the 
idea of a more informal meeting setting moving forward. Counsel provided clarification on Board 
communications and recommended staff return to the committee next month with a resolution 
officially setting dates and related meeting specifications.  
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Potential topics in addition to those listed in the agenda memo include discussing the 
unallocated discretionary property tax at the April or May committee meeting and the District’s 
annual audit in the fall.  
  

B.2. Recommendation to Award a Contract to Conduct a Comprehensive Water 
 Cost of Service Study 

 
  Recommendation:  Staff respectfully recommends the Finance and   
  Administration Standing Committee recommend to the Board of Directors  
  authorization for staff to award a contract to Raftelis Financial Consulting Inc.  
  to conduct the Comprehensive Water Cost of Service Study.  
 
A detailed presentation was given by Chief Financial Officer Joe Spence, highlighting the 
background of the most recent study and reasons for a new study. Also reviewed were current 
RMWD rates and fees, request for proposals, proposals received and the selection of a 
consulting firm. A timeline for the service study process and recommendation was given to the 
committee. Committee and staff discussion followed regarding scope of the study. 
 
The committee discussed potentially having the consultant complete the capacity/connection 
fee study first prior to the rate and fee study. Staff will discuss this option with the consultant to 
determine potential changes to the consultant’s proposed budget or schedule. 
 
M/S/C   A RECOMMENDATION TO THE BOARD FROM THE FINANCE    
  COMMITTEE TO UTILIZE RAFTELIS WITH THE ADVICE TO FOCUS ON THE  
  CAPACITY AND CONNECTION FEE STUDY FIRST THEN MOVE TO THE  
  WATER SERVICE, SERVICE CHARGE AND RATE CHARGE TIMELINE   
  (Hickle/Zoria) 
 
C. Reports 

 
Chief Financial Officer, Joe Spence reported on the current budget season stating the current 
budget is sound and the 2nd year budget has been approved. Committee discussion followed 
regarding budget considerations and allocations. 

 
 D.  Date and time of next committee meeting:  

 
 April 28, 2023 2:00 p.m. (time tentative) at the Ramona Community Center 
    
 

Chairperson Hickle adjourned the meeting at 3:16 p.m. 
 
Adjourn 
 
 
 
 
 
Jim Hickle, Chairperson 
Finance and Administration Committee 
RAMONA MUNICIPAL WATER DISTRICT 
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
        
       Agenda Item No. C.1. 
       Finance and Administration Committee 
       Meeting of April 28, 2023 

 
Committee Members 
Chairman Hickle & Director Zoria 
Ramona, CA  92065 
 
RE: RECOMMENDATION TO DISTRIBUTE FUNDS RELATED TO THE FIRE 

DIVESTITURE  
 
Members of the Committee: 
 
Purpose 
To obtain a recommendation from the Finance and Administration Committee to the Board of 
Directors to authorize a distribution of funds from the Fire divestiture efforts. 
 
Background 
On June 9, 2022, the San Diego Local Agency Formation Commission (LAFCO) approved the 
District’s divestiture of fire protection and emergency medical services and transfer of such 
responsibilities to the San Diego County Fire Protection District (SDCFPD).  Following this 
approval, the District and SDCFPD agreed to a transfer taking effect August 1, 2022, with 
payment and terms to be completed by May 15, 2023.  This Agenda Memo summarizes those 
terms and requests authorization to distribute funds to fully divest from the Fire Funds. 
 
Discussion 
On July 28, 2022, the District and the SDCFPD approved the Fire Divestiture Agreement, 
making the transfer of services effective on August 1, 2022.  Below summarizes the status and 
terms of the agreement. 
 

  

1 Transfer $1.8M of annual property tax revenue beginning in FY 2024 (with annual escalation) In Progress
2 Pay off Engine 80:  $188,354 Complete
3 Pay off Medic 80:  $152,927 Complete
4 Pay for re-chassis of Medic 80:  $167,107 Complete
5 Purchase new ambulance (station 82) $277,800 Complete
6 Transfer of FY 2023 Property Tax (prorated) and EDU Fees (prorated).  See reconciliation. Pending

Agreement Terms
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The Fire Divestiture Agreement requires the transfer of FY2023 Property Tax Revenue 
($929,328) and FY2023 EDU Fee Revenue ($2,536,490) for a total of $3,465,818 to be paid to 
the SDCFPD.  Fire Mitigation Funds of $469,900 are restricted in nature and also need to be 
transferred to the SDCFPD to completely divest the District from Fire related activities.  Staff 
met with the SDCFPD on April 20th and they agreed with these transfers.  
 
The remaining balance available within the Fire funds is projected to be approximately 
$2,475,982 and is the result of the District having allocated property tax revenues to sustain fire 
and medical services, as well as to maintain sufficient operating reserves for those services.  
The District allocated $2,400,000 to the Fire fund’s operating account this fiscal year alone.   
 
Staff performed an analysis examining each Fund’s target reserve balance in comparison to 
their projected cashflows over the next two years.  Staff determined the District’s Park Capital 
Replacement Fund would benefit from additional funding due to the draft Wellfield Park 
Facilities Plan being implemented in FY2024 which anticipates the replacement of field lighting, 
wells, motor control centers, and restroom renovations.  Funding has not yet been set aside to 
pay for these activities, or sufficient reserve balances, though.  

Projected District Fund Balances at 5/15/2023
Fire Dept Operating Fund (02) 5,833,500$ 
Fire Dept Capital Improvement Fund (12) 64,200        
Fire Dept Fire Mitigation Fund (24) 514,000      

Total Available in District's Fire Funds 6,411,700$     

Required Payments to SDCFPD per Agreement
Transfer FY2023 Property Tax Revenue (929,328)     
Transfer FY2023 EDU Fee Revenue (2,536,490)  

Additional Transfer to SDCFPD
Transfer of Restricted Fire Mitigation Funds (24) (469,900)     

Total Payment to SDCFPD (3,935,718)     

Remaining Available in District's Fire Funds 2,475,982$     

Interfund Transfers
Transfer from Fire Funds to Park's Capital Replacement Fund (13) (850,000)     
Transfer from Fire Funds to Water Capital Replacement Fund (11) (1,625,982)  

Total Interfund Transfers (2,475,982)$    

Fire Divestiture Reconciliation
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The revised plan and proposed capital budget for the park will be brought to the committee and 
board at the May or June meetings for review and final approval. 
 
The Water Capital Replacement Fund will require additional funding to execute the Water 
System Infrastructure Facilities Plan throughout FY2024 while maintaining a sufficient reserve 
balance which will come under pressure as a result of the District’s 18-inch Transmission 
Pipeline Replacement to a 30-inch Project which may cost $8 million.   
 
Fiscal Impact 
The fiscal impact of this item is the distribution of the agreed-upon FY2023 Property Tax 
Revenue and EDU Fee Revenue balances of $3,465,818 to the SDCFPD.  In addition, the 
District’s restricted Fire Mitigation Fund balance of $469,900 will also be transferred to 
SDCFPD.  Unrestricted balances remaining within the Fire funds thereafter, projected to be 
$2,475,982, will be transferred to the District’s Park and Water Capital Replacement funds. 
 
Recommendation 
Staff respectfully recommends the Finance and Administration Standing Committee recommend 
to the Board of Directors: 
1. Authorization to make payments to the San Diego County Fire Protection District of 

$929,328 for FY2023 Property Tax Revenue, $2,536,490 for FY2023 EDU Fee Revenue, 
and $469,900 for Fire Mitigation Fees for a total payment of $3,935,718 in fulfillment of the 
Fire Divestiture Agreement dated July 28, 2022.  

2. Authorization to transfer $850,000 of remaining Fire funds to the Park’s Capital 
Replacement Fund (13). 

3. Authorization to transfer $1,625,982 of the remaining Fire funds to the Water Capital 
Replacement Fund (11). 

4. Authorization to close all Fire funds and conduct ancillary Fire activities, if any, in the 
General fund going forward. 

 
 
Prepared by:  Joseph Spence, CPA, MPA, Chief Financial Officer 
 
Submitted by: Erica Wolski, General Manager 
 
 
ATTACHMENT: 
Attachment 1  Fire Divestiture Agreement     C.1. Page 4-7 



RAMONA MUNICIPAL WATER DISTRICT 

July 28, 2022 

Jeff Collins 
Director 

105 Earlham Street 
Ramona, CA 92065-1599 

San Diego County Fire Protection District (SDCFPD) 
5510 Overland A venue, Suite 250 
San Diego, CA 92123-1239 

Phone: (760) 789 - 1330 
Fax: (760) 788 - 2202 

RE: Letter Agreement between San Diego County Fire Protection District and Ramona 
Municipal Water District Establishing a Property Tax Agreement for Fiscal Year 2022-23 

Dear Ms. Wolski: 

This letter memorializes the agreement ("Letter Agreement") between the San Diego County Fire 
Protection District ("SDCFPD") and the Ramona Municipal Water District ("RMWD") 
establishing a property tax agreement for Fiscal Year 2022-23 to complete the RMWD divestiture 
of fire protection and emergency medical services and transferring responsibilities to the SDCFPD, 
pursuant to the San Diego County Local Agency Formation Commission's ("LAFCO") Notice of 
Commission Approval of the Ramona Municipal Water District Reorganization dated June 9, 
2022. This Letter Agreement also establishes the terms of payment of Fire/Paramedic Service 
Equivalent Dwelling Units (EDU) 1 to SDCFPD for Fiscal Year 2022-23.2 The effective date of 
the RMWD reorganization ("Effective Date") is anticipated to be August 1, 2022. 

A. Need for the Letter Agreement 

RMWD filed a reorganization proposal with LAFCO for divestiture of its power to provide 
fire protection and emergency medical service responsibilities within its boundaries, and 
annexation of the territory within its boundaries into SDCFPD. On June 6, 2022, LAFCO 
conditionally approved RMWD's proposal, and on June 9, 2022, LAFCO issued a Notice 
of Commission Approval ("Notice") memorializing LAFCO's terms and conditions for the 
proposal. LAFCO's terms and conditions must be satisfied by June 6, 2023 unless a time 
extension is requested and approved prior to that date. Satisfaction of LAFCO's terms and 
conditions is necessary to obtain a Certificate of Completion for RMWD's proposal. 

1 The EDU was approved by the voters ofRMWD on November 4, 1997 and codified at Sections 5.20.010-5.20.080 
of the RMWD Legislative Code. 
2 LAFCO's June 6, 2022 conditional approval ofRMWD's proposal, once effective, will transfer to SDCFPD the 
"authority to levy, assess and/or collect all previously authorized fees, taxes and charges, levied and collected in 
support of fire or emergency medical services including ambulance transport fees, Ramona MWD's fire/paramedic 
tax based on equivalent dwelling units as provided in Ramona MWD Legislative Code Chapter 5.20, fire plan check 
fees, first responder fees, and all mitigation fees." 

ATTACHMENT 1
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Conditions 5(c) and 5(d) ofLAFCO's Notice require RMWD and SDCFPD to enter into a 
joint letter or agreement providing as follows: 

An agreement between Ramona MWD and San Diego County FPD 
regarding the payment of property tax revenues by Ramona MWD to San 
Diego County FPD for the provision of services by San Diego County FPD 
as of the effective date through the date of jurisdictional change being 
reflected on the County of San Diego tax roll. Such payment shall be in an 
amount up to $1. 8 million per fiscal year, pro-rated to the extent applicable 
and reduced by any payments retained by Ramona MWD for the purposes 
of undertaking the following actions and activities, to the extent permissible 
under the terms of the applicable lease or other agreements: 

• Payoff lease/purchase debt from Engine 80; 
• Payoff lease/purchase debt from Medic Ambulance 80; 
• Re-chassis of the reserve ambulance; and/or 
• Purchase additional ambulance to serve as the new frontline Medic 

Ambulance 82 

The agreement regarding the exchange of property taxes shall include a 
provision specifying the timeline for completion of the activities, which 
provision shall also acknowledge that: 

• Ramona MWD shall make its best efforts to complete the activities 
within the specified timeline; 

• Ramona MWD shall not be liable for delays in completing activities 
due to issues or circumstances beyond Ramona MWD's control, 
including but not limited to delays associated with supply-chain; 

• Ramona MWD shall not be responsible for any cost overruns 
associated with the activities beyond the amount of the remaining 
property tax revenue retained by it. 

Therefore, RMWD and SDCFPD are entering into this Letter Agreement in order to satisfy 
LAFCO's terms and conditions for RMWD's proposal and effectuate the transfer of fire 
protection and emergency medical service responsibilities within RMWD's boundaries 
from RMWD to SDCFPD for the benefit of both parties. 

B. Terms of the Letter Agreement 

1. Property Taxes 

Fire protection and emergency medical service will transfer from RMWD to SDCFPD on 
the Effective Date. At the same time, the costs of providing these services will transfer, 
including the payroll for CAL FIRE personnel, facilities, and fleet costs on the Effective 
Date. Though these services and related costs are expected to transfer during Fiscal Year 
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2022-23, property tax revenues received by RMWD are not expected to transfer until Fiscal 
Year 2023-24. 

To satisfy the terms and conditions for divestiture and transfer of fire protection and 
emergency medical services from RMWD to SDCFPD, RMWD shall transfer property tax 
revenues received for Fiscal Year 2022-23 to SDCFPD (from the $1.8 Million in tax 
revenues referenced in LAFCO's terms and conditions), subject to the following 
conditions: 

• Ramona shall pay for the following items, totaling $786, 186.86: 
o Paying off Engine 80: $188,353.92 
o Paying off Medic 80: $152,926.99 
o Paying for re-chassis of old Medic 80: $167,106.65 
o Purchasing a new ambulance for Station 82: $277,800.30 

• The remaining balance of property tax revenues in the amount of 
$1,013,812.14 shall be prorated on a monthly basis. 

If the Effective Date occurs on August 1, 2022, total payment due to SDCFPD from 
RMWD shall be in the amount of$929,327.80. 

A. Timeline for Completion of Activities 

RMWD and SDCFPD acknowledge that certain activities listed in Paragraph B.1 above 
have been completed as specified below, and for those activities not yet complete, 
RMWD and SDCFPD further agree to the estimated completion dates specified below: 

• Payoff lease/purchase debt from Engine 80: 
o Completed 

• Payoff lease/purchase debt from Medic Ambulance 80: 
o Completed 

• Re-chassis of the reserve ambulance: 
o RMWD has issued a check for the re-chassis, with an expected 

completion date of January 31, 2023; and/or 
• Purchase additional ambulance to serve as the new frontline Medic 

Ambulance 82: 
o RMWD has issued a check for purchase of Medic Ambulance 82, with 

an expected delivery date of January 31, 2023. 

SDCPD acknowledges that: 

• RMWD shall make its best efforts to complete the activities within 
the specified timeline; 

• RMWD shall not be liable for delays in completing the above listed 
activities due to issues or circumstances beyond RMWD's control, 
including but not limited to delays associated with supply-chain; 
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• RMWD shall not be responsible for any cost overruns associated 
with the activities beyond the amount of the remaining property tax 
revenue retained by it 

2. Equivalent Dwelling Unit Fee (EDU) 

The EDU fee is an annual funding source necessary to providing fire protection and 
emergency medical services in the Ramona community. In Fiscal Year 2022-23, the 
estimated EDU to be collected by RMWD will be $2,767,080. If the Effective Date occurs 
on August l, 2022, RWMD shall transfer l l/12ths of the total fees collected to SDCFPD 
in the amount of$2,536,490.00. 

3. Payment by RWMD 

All payments by RMWD to SDCFPD may be made in one installment paid m later than 
May 15, 2023, or two installments, with the first fifty percent of the payment paid m later 
than December 15, 2022, and the remaining balance paid m later than May 15, 2023. 

The total payment due amounts transferred by RMWD to SDCFPD under Paragraphs B. l 
and B.2 shall be prorated for each month the Effective Date is delayed past August 1, 2022. 

IN WITNESS WHEREOF, the parties have executed as of the date written above. 

Ramona Municipal Water District San Diego County Fire Protection District 

By: 
General Manager 

Approved as to form: 

Special Counsel Senior Deputy County Counsel 
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 

Agenda Item No. C.2.   
Finance and Administration Committee 
Meeting of April 28, 2023 

 
Committee Members 
Chairman Hickle & Director Zoria 
Ramona, CA  92065 
 
RE: COMPREHENSIVE WATER COST OF SERVICE STUDY SCOPE AND GOALS 
 
Members of the Committee: 
 
Purpose 
To obtain guidance from the Finance and Administration Standing Committee regarding the 
District’s intended goals of the Comprehensive Water Cost of Service Study.    
 
Background  
The Ramona Municipal Water District (District) completed its most recent Water Rate Study in 
2019 which resulted in water rate projections spanning the timeframe from FY 2020 through FY 
2024.  With these projections nearing an end, staff intends to have a new study conducted to 
cover the timeframe of FY 2025 through FY 2029.  Following a proposal process, staff selected 
Raftelis Financial Consulting Inc to conduct the study.  This item provides the Finance and 
Administration Standing Committee an opportunity to review the study’s proposed Scope of 
Services and provide input on the intended goals of study.   

Discussion  
 
The Study’s Scope of Services is comprised of two phases outlined below: 
 
 Water Capacity and Connection Fee Study 
1 Perform a Water Capacity and Connection Fee Study. 

 
2 Based on the study, the firm will recommend RMWD’s Water Service Capacity Fees and 

Water Meter Installation Charges to be included in RMWD’s Rate and Fee schedule. 
 

3 Provide a comparison of current Water Service Capacity Fees and Water Meter Installation 
Charges against other water service providers in the San Diego region and throughout 
southern California. 
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4 Based on the study, provide a long-term financial model in Excel format to ensure RMWD 

can fully fund its revenue needs over the rate-setting period and adjust annually. 
 
 Comprehensive Water Cost of Service Study 
1 The Ramona Municipal Water District (RMWD) is seeking a qualified firm to perform 

RMWD’s Comprehensive Water Cost of Service Study.  
 

2 The Water Cost of Service Study will recommend FY2025-FY2029 fixed Water Service 
Charges and variable Water Rates (including treated water, agricultural water, untreated 
water, construction water, PSAWR treated water, PSAWR untreated water, and electrical 
rates) to be included in RMWD’s Rate and Fee schedule.   
 

3 Based on the study, the consultant will provide a long-term financial plan and model in 
Excel format to ensure RMWD can fully fund its revenue needs over the rate setting period 
and adjust annually. 
 

4 The recommended fixed Water Service Charges and variable Water Rates will comply with 
Proposition 218 and applicable laws. 
 

5 The consultant will determine the best approach to incorporate RMWD’s capital costs into 
the Water Service Charges, taking into consideration RMWD’s Water System 
Infrastructure Facilities Plan and RMWD’s capital replacement costs. 
 

6 The consultant will provide guidance in recommending improvements to the rate and fee 
structure for the RMWD water service area that promote equity and business best 
practices while avoiding burdensome and impractical complexities.   
 

7 The consultant will provide a comparison of current water rates and fees and structure 
against other water service providers in the San Diego region and throughout southern 
California. 
 

8 The consultant will present the study findings and recommendations to the RMWD Board 
of Directors in two meetings (initial findings, and final report). 
 

9 The consultant will provide detailed demonstrations and training on the long-term financial 
model. 
 

10 The consultant will assist in the preparation and schedule of the Prop 218 notice. 
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Staff will present the proposed Scope of Services and solicit feedback from the Committee 
regarding: 

• Intended outcomes and goals that should be addressed from the Study 
• Concerns needing to be addressed from the Study 
• Additional transparency needing to be provided throughout the Study 

 
Following this discussion, staff will determine if any adjustments to the Scope of Services will be 
required.  
 
Fiscal Impact  
None. 
 
Recommendation  
Staff respectfully recommends the Finance and Administration Standing Committee review and 
discuss as appropriate. 

 
 
 
Prepared by: Joseph Spence, CPA, MPA 
 
Submitted by:   Erica Wolski, General Manager, P.E. 
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 

Agenda Item No. C.3. 
Finance & Administration Committee 
April 28, 2023 

 
Committee Members 
Chairman Hickle & Director Zoria 
Ramona, CA  92065 
 
RE: REVIEW AND DISCUSSION ON INSTALLMENT PAYMENTS FOR CAPACITY FEES  
 
Members of the Committee: 
 
Purpose 
To review options and receive Committee feedback on options for allowing residents and 
businesses to pay capacity fees over time. 
 
Background 
The Ramona Chamber of Commerce submitted a proposal to the District in summer 2022 with 
several requests that included a moratorium on capacity fees in the downtown Ramona area, 
long term financing, an “EDU bank” and the ability for private sale or transfer of EDUs between 
parcel owners.  
 
Discussion 
Some of the Chamber’s recommendations are not feasible for the District as the District does 
not have jurisdiction to establish a downtown business district or economic development zone. 
A capacity fee moratorium would have to be paid for by another source of funds, such as 
economic development money provided by the County, state or federal government so that the 
burden is not shifted to existing ratepayers.  
 
Options for an “EDU Bank” and private sale or transfer of EDUs is under review. The EDU Bank 
does not appear to have a precedent and would need to be designed by the District. The District 
currently allows transfer of EDUs between two parcels if they have the same owner and are 
contiguous. Some water and wastewater agencies do allow transfer between non-contiguous 
properties. These two options will continue to be reviewed by District staff. 
 
Several water and wastewater agencies offer customers the option to pay capacity fees over 
time and this appears to be the most feasible part of the Chamber’s request in the near term.  
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A presentation to the committee will provide an overview of options on the proposed terms for 
Board consideration. 
 
Fiscal Impact 
Fiscal impact will depend on option chosen but staff anticipate that the financing will include 
interest that will result in no financial impact to the District in the long term.  
 
Recommendation 
Staff respectfully request that the Committee review potential options for financing capacity fees 
and provide staff direction to bring to a regular Board meeting. 
 
 
Prepared and Submitted by: Erica Wolski, General Manager 
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