MINUTES FOR THE MEETING
OF THE FINANCE AND ADMINISTRATION COMMITTEE
OF THE RAMONA MUNICIPAL WATER DISTRICT
March 30, 2023

PRESENT

Jim Hickle Chairperson

Jacob Zoria Director

Erica Wolski General Manager

Joe Spence Chief Financial Officer

Tim Clement Administrative Services Manager
Kellie Barclay Board Secretary

Gabirielle Uribe Management Analyst

Janeen Myers Accounting Supervisor

Jennifer Lyon General Counsel (McDougal Love)

Director Gary Hurst was in attendance but did not participaté per the Brown Act.
A.
A.1. Call to Order and Roll Call

The Finance and Administration Committee Meeting of the Ramona Municipal Water District
was called to order by Director Hickle at 2:01 p.m.

A.2. Selection of a Chairperson for the Standing Committee

After a brief discussion, Director Hickle nominated himself for the Chairperson position. Director
Zoria seconded the nomination.

A.3. Opportunity for Members of the Public to Address the Board on any
Subject within its Jurisdiction but not on the Agenda

None.
B. Discussion Items

B.1. Review and Comments On Proposed Committee Schedule,
Committee Rules and 2023 Workplan

Recommendation: For committee member discussion and direction on
committee meeting schedule, committee meeting rules and 2023 workplan.

A discussion occurred about the meeting time, location, committee guidelines, rules, Brown Act
limitations and the upcoming work plan for discussion for 2023. President Hickle introduced the
idea of a more informal meeting setting moving forward. Counsel provided clarification on Board
communications and recommended staff return to the committee next month with a resolution
officially setting dates and related meeting specifications.
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Potential topics in addition to those listed in the agenda memo include discussing the
unallocated discretionary property tax at the April or May committee meeting and the District’s
annual audit in the fall.

B.2. Recommendation to Award a Contract to Conduct a Comprehensive Water
Cost of Service Study

Recommendation: Staff respectfully recommends the Finance and
Administration Standing Committee recommend to the Board of Directors
authorization for staff to award a contract to Raftelis Financial Consulting Inc.
to conduct the Comprehensive Water Cost of Service Study.

A detailed presentation was given by Chief Financial Officer Joe Spence, highlighting the
background of the most recent study and reasons for a new study. Also reviewed were current
RMWD rates and fees, request for proposals, proposals received and the selection of a
consulting firm. A timeline for the service study process and recommendation was given to the
committee. Committee and staff discussion followed regarding scope of the study.

The committee discussed potentially having the consultant complete the capacity/connection
fee study first prior to the rate and fee study. Staff will discuss this option with the consultant to
determine potential changes to the consuitant’s proposed budget or schedule.

M/S/C A RECOMMENDATION TO THE BOARD FROM THE FINANCE
COMMITTEE TO UTILIZE RAFTELIS WITH THE ADVICE TO FOCUS ON THE
CAPACITY AND CONNECTION FEE STUDY FIRST THEN MOVE TO THE
WATER SERVICE, SERVICE CHARGE AND RATE CHARGE TIMELINE
(Hickle/Zoria)

C. Reports

Chief Financial Officer, Joe Spence reported on the current budget season stating the current
budget is sound and the 2™ year budget has been approved. Committee discussion followed
regarding budget considerations and allocations.

D. Date and time of next committee meeting:

April 28, 2023 2:00 p.m. (time tentative) at the Ramona Community Center

Chairperson Hickle adjourned the meeting at 3:16 p.m.

M,

Jim {e/kle, Chairperson
Finance and Administration Committee
RAMONA MUNICIPAL WATER DISTRICT

Adjourn
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