Distributions from the
Fire Fund Divestiture

Finance and Administration Committee

I April 28, 2023



Recommendation

1. Authorization to make payments to the San Diego County Fire
Protection District of $929,328 for FY2023 Property Tax Revenue,
$2,536,490 for FY2023 EDU Fee Revenue, and $469,900 for Fire
Mitigation Fees for a total payment of $3,935,718 in fulfillment
of the Fire Divestiture Agreement dated July 28, 2022.

2. Authorization to transfer $850,000 of remaining Fire funds to the
Park’s Capital Replacement Fund (13).

3. Authorization to transfer $1,625,982 of the remaining Fire funds
to the Water Capital Replacement Fund (11).

4. Authorization to close all Fire funds and conduct ancillary Fire ==
activities, If any, in the General fund going forward. avwo.orG &




Background

June 9, 2022: San Diego Local Agency Formation Commission
approved the Fire Divestiture

July 28, 2022: RMWD & San Diego County Fire Protection District
(SDCFPD) agreed to terms of Fire Divestiture

August 1, 2022: Fire Divestiture effective date

May 15, 2023: Final payments to SDCFPD due
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Terms

Agreement Terms

1 Transfer $1.8M of annual property tax revenue beginning in FY 2024 (with annual escalation)  In Progress
2 Pay off Engine 80: $188,354 Complete
3 Pay off Medic 80: $152,927 Complete
4 Pay for re-chassis of Medic 80: $167,107 Complete
5 Purchase new ambulance (station 82) $277,800 Complete
6 Transfer of FY 2023 Property Tax (prorated) and EDU Fees (prorated). See reconciliation. Pending

RMWD.ORG




Fire Divestiture Reconciliation

Projected District Fund Balances at 5/15/2023

Fire Dept Operating Fund (02) $5,833,500
Fire Dept Capital Improvement Fund (12) 64,200
Fire Dept Fire Mitigation Fund (24) 514,000
Total Available in District's Fire Funds $ 6,411,700

Required Payments to SDCFPD per Agreement
Transfer FY2023 Property Tax Revenue (929,328)
Transfer FY2023 EDU Fee Revenue (2,536,490)

Additional Transfer to SDCFPD

Transfer of Restricted Fire Mitigation Funds (24) (469,900)
Total Payment to SDCFPD (3,935,718)
Remaining Available in District's Fire Funds $ 2,475,982
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Projected Reserves

Water Distribution Program
01 Water Operations

10 Water Capital Replacement - Energy
11 Water Capital Replacement Program
43 Water Capital Improvement Program

San Vicente Sewer Program
04 San Vicente Sanitation Operations

22 San Vicente Sanitation Capital Replacement Program
14 San Vicente Sanitation Capital Improvement Program

Santa Maria Sewer Program
05 Santa Maria Sanitation Operations

25 Santa Maria Sanitation Capital Replacement Program
15 Santa Maria Sanitation Capital Improvement Program

Park Facilities Program
03 Parks Operations

13 Park Capital Replacement Program
General

06 General Operations

26 General Capital Fund

51 Debt

Water CRP will need support
based on anticipated activity
next fiscal year

Park CRP needs support
immediately for any activity to
take place

Remaining funds appear to be
healthy based on forward-
looking planning documents
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Fund 13 Park Capital Replacement Program:

 Funding needed to support any park projects, especially the
planned field lighting, wells, motor control centers, and
restroom renovations

» Funding needed to establish an initial financial reserve

Fund 11 Water Capital Replacement Program:

 Funding needed to support FY 2024 planned projects
Including the 18-inch Transmission Pipeline Replacement
Project

 Funding needed to support Water System Infrastructure
Facilities Plan

* Funds may support the Water program in paying down pension
or Other Post Employment Benefit obligations
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Fire Divestiture Reconciliation

Remaining Available in District's Fire Funds

Interfund Transfers
Transfer from Fire Funds to Park's Capital Replacement Fund (13)
Transfer from Fire Funds to Water Capital Replacement Fund (11)
Total Interfund Transfers

(850,000)

(1,625,982)

$

2,475,982

$

(2,475,982)
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Budget will be amended to reflect
(51.8) reduction in revenue going

Property Tax Revenue
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Looking Forward

District avoids having to absorb a $1-1.5M Fire cost increase

District will reallocate $700K in property tax savings going forward

FY 2024 budget will be updated soon (Park & Fire funds)

Wellfield Park Facilities Plan adoption coming soon
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