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2022 Chamber of Commerce Requests
e e T ——

Establish downtown business
district

Capacity fee moratorium for
1-2 years

Long term financing

EDU Bank

Private sale/transfer of EDUs
between parcel owners

For discussion
today

Discussion at
future meeting

RMWD does not have authority to form an economic
development district or other zone

District attempting to resolve in alternative ways at this time:
e Reviewing capacity fee cost
* Installment payments

See later slides

Not clear on viability, No precedent

e District is evaluating changing to meter-based water
capacity fees with current water rate and fee study

e District will evaluate water-use-based sewer charges in
upcoming sewer rate and fee study

Not clear on viability if EDU system is changed (see above)



Current Capacity Fees - Residential

e Water - % meter, 1 EDU
e Connection fee: $3,354 (cost to install meter and lateral)
« SDCWA capacity fee: $5,859
« RMWD capacity fee: $9,471
« Total: $18,684

e Sewer -1 EDU

e Lateral fee - District does not install - need to hire contractor
« RMWD capacity fee: $17,802

e Total for a new residence with water & sewer: $36,486
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Current Capacity Fees - Non-
Residential

e Assume existing 3/4” water meter and existing sewer lateral

 Parcel has 1000 sf building. Use is retail and changing to
restaurant
 Existing EDUs:
e Water: Assume 1 based on meter size
e Sewer: 0.5

* Needed EDUs:
 No meter upsize = no SDCWA capacity fee or RMWD fees

 Sewer EDUs needed: 2.6 less 0.5 = 2.1

e Sewer - 2.1 EDUs
 RMWD capacity fee: $17,802 x 2.1 = $37,384

 Total for business use change: $37,384
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Water Capacity Fee Comparison

Agency # of Connections Water Capacity Fee Agency Fee Based on
%" Meter, 1 EDU

With
SOl Santa Fe ID 6,527 $23,113 Meter Size
SLUUEE  (jivenhain MWD 22,732 $17,129-$21,518 Meter Size
in County o _
Otay Water District 50,250 518,418 Meter Size
Ramona MWD 9,565 $14,388-516,355 EDUs
Rainbow MWD 8,521 $15,878 Meter Size
Oceanside 43,842 $14,502 Meter Size
Vallecitos WD 21,946 $14,150 Meter Size/EDUs**
City and Vista ID 27,750 $13,695 Meter Size
Rincon ID-A _ _
lowest in Helix WD 56,519 $12,576 Meter Size
County Valley Center MWD 9,207 $10,179 Meter Size
City of San Diego 281,907 $9,029 EDUs
Rincon del Diablo 7,410 & 1,063 $7,656-S11,816 Meter Size

Based on research completed in 2022, all fees noted have SDCWA capacity fee included
Connection fee (lateral and meter cost) not included
**Combination system used
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Wastewater Capacity Fee Comparison

1 EDU

Ramona MWD 7,067 $17,369-17,802 EDUs
Rainbow MWD 3,240 $14,700-$15,500 House Size
Vallecitos WD 20,737 $14,800 EDUs

City of Del Mar 1,800 (est.) $10,000 (est.) Water Meter Size
Valley Center MWD (Moosa Creek) $8,935 EDUs

Padre Dam MWD 15,100 $2,025-59,900 EDUs / Use Type**
Oceanside 58,000 (est.) $7,800 Water Meter Size
Cities of Escondido, Imperial Beach, - $3,500 - $7,500 EDUs

La Mesa, San Diego, Vista, El Cajon,
Chula Vista, and Lemon Grove

Olivenhain MWD 6,700 (est.) $2,300-4,100 EDUs
County of San Diego 37,000 $1,000-4,000 EDUs
Carlsbad MWD 26,600 $1,100 to $5,100 EDUs

Based on research completed in 2022-23, **Combination system used




Example Installment Plans

« RMWD (undocumented sewer EDUs only):
O Federal fund interest rate + 3% (Mar 2023: 4.65% => 7.65%)
O 12 months for 1-3 EDUs (e.g., S18K to S54K)
O 24 months for >3 EDUs (e.g., > $54K)

 FPUD (sewer only):
O < 53,000 — due immediately
O S3K to S5K —term up to 1 year, LAIF rate + 2% (~4%)
O S5K to S10K — term up to 2 years, LAIF rate + 3% (~5%)
O >S10K —term up to 3 years, LAIF rate + 4% (~6%)
O Interest rate recalculated annually; no admin fee
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Example Installment Plans

 City of Coronado (sewer)
» Case by case capacity fee financing if over $10K:

C. If the wastewater capacity fees on a particular project exceed $10,000, then the City may agree,
at its sole discretion, to receive the payment of such fee on terms acceptable to the City to
include interest on the balance. In all other cases, the connection charge must be paid prior

to the issuance of the building permit.
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Example Plans - Central SAN

e Central Contra Costa Sanitary District (Central SAN)
O Residential septic to sewer customers:
O Admin fee: $539
O Placed on tax roll
O Promissory note & MOA between District and customers
O Up to 10 years

O Example annual payment for 10 years:
0 $7,200 per EDU
O Interest rate published annually, currently 2.61%
O S819 for 1 EDU




Example Plans - Central SAN

e Central Contra Costa Sanitary District (Central SAN)

The Board of Directors finds that the capacity fee program may impose a constraint on
business formation within the District for certain nonresidential user groups. To mitigate this
potential constraint, a capacity fee installment payment program was established to allow for
time payment of capacity fees. (Created in 2021)

O Non-residential:
O Need parcel owner’s concurrence; placed on tax roll
O Promissory note & MOA between District and customer
0 Admin fee: $539
O Up to 15 years

O Example annual payment for 15 years:
0 $7,200 per EDU
O Interest rate published annually, currently 2.61%
O $2,903 for 5 EDUs
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Example Plans - Central SAN

e Central Contra Costa Sanitary District (Central SAN)

Nonresidential capacity fee termination & stop/start:

The agreement may be terminated and credit given for all capacity fees paid if the General
Manager determines that a change in use has occurred on the parcelwhich reduces the
wastewater burden to a level that the collection of additionalannual payments is not
warranted.

In the event that is a cessation of use of the parcel which continues through the next fiscal
year or longer, participation in the program shall be suspended. Where there is a
resumption of use on the parcel, the subsequent user may participate in the Program and
the required term for payment of capacity use charges shall be fifteen years less the years
of prior participation by users occupying the same tenant space on the parcel.
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Other Ideas for Non-Residential
Change In Use - Rental Capacity

e Buena Sanitary District (Vista)
o Rate study completed by Raftelis
o |f business goes over their purchased EDU capacity, can “rent’” capacity
« Capacity Rental Charge =

» $341 per excess EDU used in year
» 10% of capacity fee

e Businesses can decide whether to purchase EDUs if they plan to
continue excess EDU use or to just rent year by year

» Potential option for District to allow businesses to relocate or
start up, “rent” the fee for first year to get a more accurate
capacity charge billing based on actual water use.

https://www.cityofvista.com/home/showpublisheddocument/13777/636474750163370000



https://www.cityofvista.com/home/showpublisheddocument/13777/636474750163370000

Example SF Home Plan

* From previous slide:
« Water capacity and connection fees: $18,684
» Sewer capacity fees: $17,802 + cost to install lateral

e Upfront costs:
e SDCWA capacity fee of $5,859
» Sewer lateral cost
« RMWD admin cost (Approx $500)

 Costs financed: $30,627, 10 years at 4% (estimate)
e $3,720 annually added to tax roll
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Example New Business with 5.2 EDUs
& 1" Meter

e 2,000 sf restaurant example

 Water cost: $63,323
e Sewer cost: $92.570 + cost to install lateral

e Upfront costs:
« SDCWA capacity fee of $9,374
» Sewer lateral cost
« RMWD admin cost (Approx $500)

 Costs financed: $146,519, 15 years at 4% (estimate)
e $13,008 annually added to tax roll
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Proposal

 Mimic Central SAN’s plan for residential and non-
residential customers BUT under which terms?
e Is 10-15 years acceptable?

e Interest rate -
* How to set? LAIF + markup? CAMP rate? Other?

e One time admin fee - approx $500
« Any other modifications needed?

* Thoughts on "rental" capacity for non-residential users?
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Questions?
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