MINUTES FOR THE MEETING
OF THE BOARD OF DIRECTORS
OF THE RAMONA MUNICIPAL WATER DISTRICT
April 11, 2023

PRESENT

Jim Hickle President

Jim Piva Secretary
Gary Hurst Treasurer
Jacob Zoria Director
ABSENT

Jeff Lawler Vice President

Opening of Meeting — 5:30 P.M.

The Closed Meeting of the Board of Directors of the Ramona Municipal Water District was
called to order by President Hickle at 5:31 p.m.

Roll Call

Opportunity for Members of the Public to Address the Board Regarding Closed
Session Agenda Items.

None.

The Board entered closed session at 5:36 p.m.

G. Closed Session — NOT OPEN TO THE PUBLIC

G.1  Conference With Legal Counsel- Anticipated Litigation

Significant exposure to litigation pursuant to Government Code section 54956.9
(d)(2) (1 case) Facts and circumstances pursuant to Government Code section
54956.9 (e)(1)
Conference With Legal Counsel- Anticipated Litigation
Initiation of litigation pursuant to Government Code section 54956.9 (d)(4)

(1 case)

Closed session ended at 6:00 p.m. Legal Counsel reported for the 2 items, direction was given
with no reportable action taken.

PUBLIC SESSION - TIME CERTAIN 6:00 P.M.

A.

RMWD Board of Directors Meeting Minutes 1
April 11, 2023




AA.

Call to Order

The Regular Meeting of the Board of Directors of the Ramona Municipal Water District was
called to order by President Hickle at 6:01 p.m. President Hickle led the Board and members of
the public in the Pledge of Allegiance.

A.2. Consideration of Non-Agenda Items Which Arose Subsequent to the
Posting of the Agenda
None.
A.3. Adoption of Agenda for Meeting of April 11, 2023
M\S\C MOTION TO ADOPT THE AGENDA (Piva/Hurst)
AYES: Hickle, Hurst, Piva, Zoria
NOES: None
ABSTAIN: None
ABSENT: Lawler
A.4. Opportunity for Members of the Public to Address the Board on any
Subject within its Jurisdiction but not on the Agenda
None.
A.5. Announcements and/or Informational Reports from Bboard and/or Staff

A.5.a. General Manager’s Report with Staff Activity Report

A.5.a.-1. General Manager Activity/Informational Report and Staff

Report - April 2023

General Manager Wolski reported to the Board that due to the atmospheric river events that
occurred recently, the drought in northern California is officially over. She explained that
Metropolitan Water District and San Diego County Water Authority will not be proceeding with
water supply allocations on July 1%t as planned and so there will not be mandated customer

reductions.

She also reported of the May 1%t public hearing being held at LAFCO (Local Agency Formation
Commission San Diego County) regarding proposed “Cumming Ranch Reorganization” that
would expand the Santa Maria sewer service area to include the proposed development. She

briefly reported on Phase One of the Acres water project and explained that the State has also
now approved a sewer feasibility study for the Acres area. Staff were recognized by the Board
for their exemplary work on handling effluent during the recent heavy rains.

A.5.b. Committee Reports
A.5.b.-1. Ad Hoc Reports

President Hickle reported that the Recycled Water Growth committee will meet on April 12,
2023 and are continuing to work on the Recycled Water Agreement with San Diego Country
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Estates and the Barona Band of Mission Indians. General Manager Wolski also reported on a
committee commissioned rate and fee study that will soon be approved and a visit to the Barona
site by the committee, to investigate water storage capacity for the intake of recycled water and
revitalization of their aquifer.

A.5.b.-2, Liaison Reports

Director Hurst reported on the San Diego County Water Authority’s proposed budget and
projected rate increase.

Director Zoria briefly reported that the Ramona Design Review Board is exploring the possibility
of using the auditorium of the Ramona Community Center for their monthly meetings instead of
the multi-purpose room.

Director Piva reported on the first meeting of the Ramona Subcommittee of the San Diego
County Fire Advisory Board. Discussion followed of tentative changes to the CalFire “Fire
Hazard Severity Zones Map”, that would modify certain rural Ramona areas from a “high” to an
“extremely high fire” severity zone. He encouraged the public to contact the Office of the State
Fire Marshall California Dept. of Forestry and Fire Protection to the attention of Scott Witt,
Deputy Chief or email to fhszcomments@fire.ca.gov with comments.

A.5.b.-3. Standing Committee Reports

General Manager Wolski reported the Finance and Administration Committee met on March 30,
2023 and the minutes from the meeting have been included as the required report out from the
Committee. She stated that at the next meeting the committee anticipates discussing goals for
the water rate and fee study and to find easier ways to offer more options for residents and
businesses to buy into the water and sewer system. She announced further discussion at the
next committee meeting on April 28, 2023 at 11:00 a.m.

B. Ministerial Items
Director Hurst requested to pull item B.1.c. from the Consent Calendar for discussion.
B.1. Consent Calendar
(All matters on the Consent Calendar are to be approved by one motion unless a
Board Member requests separate action on a specific item).

B.1.a. Adoption of the Regular Board Meeting Minutes for March 14, 2023

Recommendation: To adopt th‘e Minutes for March 14, 2023.

B.1.b. Acceptance of Monthly Financial Reports — February 2023

Recommendation: No staff recommendation.
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M\S\C MOTION TO APPROVE THE REMAINDER OF THE CONSENT CALENDAR
(Piva/Hickle)

AYES: Hickle, Hurst, Piva, Zoria
NOES: None

ABSTAIN: None

ABSENT: Lawler

B.1.c. Recommendation to Award a Contract to Conduct a Comprehensive
Water Cost of Service Study

Recommendation: Staff respectfully recommends the Board of Directors
authorize staff to award a contract to Raftelis Financial Consulting Inc. to
conduct the Comprehensive Water Cost of Service Study.

Director Hurst explained reasons to postpone the water cost of survey study and offered a
motion to continue the item. Board and staff discussion followed.

M\S\ MOTION THAT THIS ITEM BE TABLED UNTIL WE RECEIVE ANSWERS TO
THE QUESTIONS BROUGHT FORWARD AND CAN DEMONSTRATE THAT
WE ARE SHOWING DUE DILIGENCE (Hurst/Zoria)

AYES: Hickle, Piva
NOES: Hurst, Zoria
ABSTAIN: None
ABSENT: Lawler

The motion failed for lack of a majority vote.

Director Piva rendered an alternate motion. Director Zoria seconded with the understanding that
Director Hurst’'s concerns are addressed within committee.

M\S\C MOTION TO RECOMMEND TO AWARD THE CONTRACT OF THE
COMPREHENSIVE WATER COST OF SERVICE STUDY AND AWARD THE
CONTRACT TO RAFTELIS (Piva/Zoria)

AYES: Hickle, Piva, Zoria
NOES: Hurst

ABSTAIN: None

ABSENT: Lawler

C. Public Hearing/Bid Openings ,
(This space on the agenda is reserved in the event there is a public hearing or bid opening)

D. Agenda Items which Anticipate Possible Input from Members of the Public
(This space on the agenda is reserved in the event a member of the public is scheduled to address the
Board)

E. Agenda Items which Anticipate Possible Input from Other Agencies/Consultants

(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the
Board)
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F. Agenda Items which Anticipate Possible Input from Staff

F.1.

Direction on San Diego LAFCO Ballot

Recommendation: Board to discuss and recommend a regular and alternative
LAFCO Special District Member candidate for the Board President to submit via
ballot to LAFCO by April 14, 2023.

Director Hickle introduced the item explaining the functions of LAFCO (Land Agency Formation
Committee, San Diego County). Barry Willis addressed the Board regarding his candidacy in the
upcoming election. A brief Board discussion followed.

M\S\C

AYES:
NOES:
ABSTAIN:
ABSENT:

MOTION TO RECOMMEND BARRY WILLIS AS OUR PRIMARY CANDIDATE
AND DAVID DRAKE AS ALTERNATE (Hickle/Piva)

Hickle, Hurst, Piva, Zoria
None

None

Lawler

The Board verbally voted to hear ltems F.4. and F.5. ahead of ltem F.2.

F.4.

Discussion and Possible Action to Add a Position to Administer the
Operation of Wellfield Park and Related Facilities

Recommendation: Staff respectfully recommends that the Board approve the
addition of a Park and Facilities Coordinator position to administer the operation
of Wellfield Park and related facilities.

General Manager Wolski introduced and briefly explained Items F.4. and F.5. concurrently.
Casey Lynch, Charles Koehler, Robert Krysak, and Paul Zawilenski addressed the Board in
favor of the item. Board discussion followed.

M\S\C

AYES:
NOES:
ABSTAIN:
ABSENT:

F.5.

MOTION TO ADD A POSITION TO ADMINISTER THE OPERATION OF THE
WELLFIELD PARK AND RELATED FACILITIES (Piva/Hickle)

Hickle, Hurst, Piva, Zoria
None

None

Lawler

Discussion and Possible Action to Approve a Resolution Establishing a
Community Advisory Committee for Parks and Recreation, Adopting the
Policy for the Committee, and Authorizing the Ad Hoc to Review
Applications for Committee Membership

Recommendation: Approve the attached Resolution to authorize creation of a
Parks and Recreation Community Advisory Committee, adopt the Committee
Policy, and authorize the Ad Hoc to review applications in order to submit
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recommendations for appointment of CAC members and alternates to the full
Board at an upcoming Board meeting.

General Manager Wolski introduced the item and detailed the elements of the composition of
the committee and leaseholder representation. Board and staff discussion followed. Pam
Hotaling, Sara Allen and Charles Koehler addressed the Board regarding the item.

M\S\C

AYES:
NOES:
ABSTAIN:
ABSENT:

F.2.

MOTION TO PASS ITEM F.5. (Hurst/Zoria)

Hickle, Hurst, Piva, Zoria
None

None

Lawler

Adoption of an Ordinance to Repeal Ordinance 20-462 to Modify the
District's Untreated Water Pumping Rates Effective April 1, 2023

Recommendation: Consider adoption of ordinance as requested by the Board.

General Manager Wolski introduced the item. President Hickle offered an alternate motion.
Board discussion followed. Counsel provided clarification during the discussion.

MS\C

AYES:
NOES:
ABSTAIN:
ABSENT:

F.3.

MOTION TO DIRECT STAFF TO CHARGE THE UNTREATED PUMPING
RATE AT .98 CENTS BEGINNING APRIL 1, 2023 AND TO BRING BACK AN
ORDINANCE AT THE MAY MEETING TO MODIFY ORDINANCE NO. 20-462
SO THAT THE UNTREATED PUMPING RATES ARE AT THE SAME RATE AS
THE TREATED RATES (Hickle/Piva)

Hickle, Piva, Zoria
Hurst

None

Lawler

Consideration to Adopt an Ordinance Amending RMWD Legislative Code
Sections 7.28.040, 7.52.030 and 7.54.030 Related to Accessory Dwelling
Units Pursuant to Previous Board Direction

Recommendation: Staff respectfully recommends that the Board adopt the
attached ordinance to approve the proposed changes to the Legislative Code’s
sections related to ADU capacity fees based upon previous Board discussion
and direction.

General Manager Wolski introduced the item detailing the amendments that were made as
directed by the Board at the December 2022 meeting. A brief discussion followed regarding the
definition of an EDU (Equivalent Dwelling Unit).

M\S\C MOTION TO ACCEPT AS PRESENTED (Piva/Hickle)

AYES: Hickle, Hurst, Piva, Zoria

NOES: None

RMWD Board of Directors Meeting Minutes 6

April 11, 2023




ABSTAIN: None
ABSENT: Lawler

G. Closed Session (items continued from above if not completed prior to open
session) — NOT OPEN TO THE PUBLIC (see above for listed items)

H. Remaining Agenda Iltems
H.1. Directors’ Reports of Reimbursed Meetings
. Closing Agenda Items
1. Date and Time for the Next Regular Meeting
May 9, 2023 - 6:00 p.m.

President Hickle adjourned the meeting at 7:40 p.m.

.

resident

Adjourn
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