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MINUTES FOR THE MEETING
OF THE FINANCE AND ADMINISTRATION COMMITTEE
OF THE RAMONA MUNICIPAL WATER DISTRICT
April 28, 2023

Chairperson

Director
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Chief Financial Officer
Accounting Supervisor
Administrative Services Manager
Management Analyst

Board Secretary

Call to Order and Roll Call

The Finance and Administration Committee Meeting of the Ramona Municipal Water District
was called to order by Chairperson Hickle at 11:04 a.m. Chairperson Hickle led the Board and
staff in the Pledge of Allegiance.

A.2.

None.

B.1.

Opportunity for Members of the Public to Address the Board on any
Subject within its Jurisdiction but not on the Agenda

Adoption of the Finance and Administration Meeting Minutes for
March 30, 2023

Recommendation: To adopt the Minutes for March 30, 2023.

Director Zoria motioned to adopt the minutes. Chairperson Hickle seconded.

C. Discussion Items

C.1.

Recommendation to Distribute Funds Related to the Fire
Divestiture

Recommendation: Staff respectfully recommends the Finance and
Administration Standing Committee recommend to the Boa}-rd of Directors:

Authorization to make payments to the San Diego County Fire Protection District
of $929,328 for FY2023 Property Tax Revenue, $2,536,490 for FY2023 EDU Fee
Revenue, and $469,900 for Fire Mitigation Fees for a total payment of
$3,935,718 in fulfilment of the Fire Divestiture Agreement dated July 28, 2022,
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2. Authorization to transfer $850,000 of remaining Fire funds to the Park’s Capital
Replacement Fund (13).

3. Authorization to transfer $1,625,982 of the remaining Fire funds to the Water
Capital Replacement Fund (11).

4, Authorization to close all Fire funds and conduct ancillary Fire activities, if any, in
the General fund going forward.

Chief Financial Officer, Joe Spence gave a comprehensive presentation regarding the fire
divestiture detailing the four recommendations, background, agreement terms, projected
property tax revenues, projected reserves and proposed reallocation ideas. Committee and staff
discussion followed.

Chairperson Hickle amended the recommendation to include allowing the CFO the flexibility to
distribute some of the fire funds to pay down the District's Other Post Employment Benefit
Plan’s (OPEB) liability, if he chooses, prior to the May 9" board meeting. Hickle motioned to
approve the amended recommendation and Zoria seconded with the item to be placed on the
Board of Directors agenda for May 9, 2023.

C.2. Comprehensive Water Cost of Service Study Scope and Goals

Recommendation: Staff respectfully recommends the Finance and
Administration Standing Committee review and discuss as appropriate.

Chief Financial Officer, Joe Spence gave a detailed overview of the upcoming rate study
process and scope of the study. He discussed rate study assumptions including property tax
projections, capital spending projections, and reserve level projections as well as initial goals of
the study.

The committee concurred with the draft goals of the capacity fee and connection fee study,
which included: 1) transitioning from an equivalent dwelling unit (EDU)-based capacity fee to a
meter-equivalent based capacity fee, 2) reviewing the logic of using the Replacement Cost Less
Depreciation basis for calculating the fee and evaluating whether Original Cost, Original Cost
Less Depreciation or Replacement Cost should be used instead and 3) other options to make
connecting to the District more affordable for customers. The committee also briefly discussed
which District assets should be included in the system valuation for the capacity fee study. The
committee recommended that a goal should also be to simplify the Legislative Code.

The draft goals of the water rate study include 1) increasing transparency and clarity (“clear
connection”) of how fees are collected, 2) evaluating the effect of planned capital improvements
on the rates, and 3) possibly providing more clarity in the rate structure and design with regards
to what is related to SDCWA wholesale costs vs. SDGE energy costs vs. District rates. The
Directors emphasized keeping the rate structure simple and easy to interpret. Staff anticipates
soliciting committee and board feedback on the rate design in the coming months. The rate
study should be completed by fall 2023.

C.3. Review and Discussion on Installment Payments for
Capacity Fees

Recommendation: Staff respectfully request that the Committee review
potential options for financing capacity fees and provide staff direction to
bring to a regular Board meeting.
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General Manager Wolski provided a presentation reviewing options that RMWD currently offers
and what other districts offer for allowing residents and businesses to pay capacity fees over
time. Discussed were examples of current capacity fees that residential and non-residential
customers might pay to connect to the system or modify their business. A water and wastewater
capacity fee comparison was provided comparing the District's capacity fees to other San Diego
county agencies. Details from example installment plans were reviewed and a plan proposal
was examined. Committee and staff discussion followed. The committee provided positive
feedback on the Central Contra Costa Sanitary District (Central SAN) model of allowing fees to
be paid over a longer time period (10-15 years). The District may choose to include a lien
placed on each property participating in the program to ensure that if a property is sold, a buyer
would be fully aware of the existing owner’s participation in the program and could choose to
continue in the program or have the existing owner pay off the lien. Staff will draft up this item
based on Central SAN’s program and bring it back to the committee.

D. Reports
None.
E. Date and time of next committee meeting:

May 23, 2023 10:00 a.m. at the Ramona Community Center

Chairperson Hickle adjourned the meeting at 1:05 p.m.

Jim Hic'{I , Chairperson
Financef nd Administration Committee
RAMO MUNICIPAL WATER DISTRICT
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