MINUTES FOR THE MEETING
OF THE BOARD OF DIRECTORS
OF THE RAMONA MUNICIPAL WATER DISTRICT
May 9, 2023

PRESENT

Jim Hickle President

Jeff Lawler Vice President
Gary Hurst Treasurer
Jacob Zoria Director
ABSENT

Jim Piva Secretary

A.

A.1. Call to Order

The Regular Meeting of the Board of Directors of the Ramona Municipal Water District was
called to order by President Hickle at 6:00 p.m. President Hickle led the Board and members of
the public in the Pledge of Allegiance.

Roll Call.

A.2. Consideration of Non-Agenda Items Which Arose Subsequent to the
Posting of the Agenda

None.
A.3. Adoption of Agenda for Meeting of May 9, 2023
M\S\C MOTION TO ADOPT THE AGENDA FOR MAY 9, 2023 (Lawler/Hickle)
AYES: Hickle, Hurst, Lawler, Zoria
NOES: None

ABSTAIN: None
ABSENT: Piva

A.4. Opportunity for Members of the Public to Address the Board on any
Subject within its Jurisdiction but not on the Agenda

Thomas Perfect addressed the Board regarding athletic user groups at Wellfield Park.

A.5.

A.5.a. Presentation of a News Release Concerning the North County Water
Agencies Annual Water Awareness Poster Contest and Recognition
of 4th Grade Student Winners



Recommendation: Recognize the winning Fourth Grade Students.

Tim Clement, Administrative Services Manager, gave details of the event and announced the
winners of the annual calendar contest sponsored by North County Water Agencies.

A.5.b. General Manager’s Report with Staff Activity Report

A.5.b.-1. General Manager Information Report and Staff Activity
for April 2023

General Manager Wolski gave a brief report on the success of attending the Ramona Earth Day
Fair last month. She also gave details of the Cumming Ranch sewer expansion project that was
recently approved by LAFCO. Details were given of the next steps of the process.
A.5.c. Committee Reports
A.5.c.-1. Ad Hoc Reports

General Manager Wolski reported that the Community Advisory Committee Member and Parks
Administrator applications were due on May 18, 2023.

A.5.c.-2. Liaison Reports
Director Hurst reported briefly on the San Diego County Water Authority’s (SDCWA) valve
replacement projects and also reported on the upcoming retirement of SDCWA'’s General
Manager Sandra Kerl. He gave details on reversals of water shortage conditions throughout the
state. General Manager Wolski stated that the District website will have new contact information
for the San Diego County Fire Advisory Board. Director Lawler reported that on the San Diego

Country Estates has been in contact with him regarding the status on their agreement on
recycled water.

A.5.c.-3. Standing Committee Reports

President Hickle reported that the Finance and Administrative Committee report would be heard
later in the meeting as ltem F.1.

B. Ministerial ltems
Director Hurst requested to pull item B.1.d. from the Consent Calendar for discussion.
B.1. Consent Calendar
(All matters on the Consent Calendar are to be approved by one motion unless a
Board Member requests separate action on a specific item).

B.1.a. Adoption of the Regular Board Meeting Minutes for April 11, 2023

Recommendation: To adopt the Minutes for April 11, 2023.




B.1.b. Acceptance of Monthly Financial Reports — March 2023

Recommendation: No staff recommendation.

B.1.c. Approval of Local Project Sponsor Agreement Between San Diego
County Water Authority and Ramona Municipal Water District for
Grant Funds for Phase 1, Part 2 of the Acres Project and Barona
Recycled Water Line Project

Recommendation: District staff respectfully recommends that the Board
approve the "Local Project Sponsor Agreement Between the San Diego
County Water Authority and Ramona Municipal Water District for the
Proposition 1 Round 2 Integrated Regional Water Management (IRWM)
Implementation Grant” for both the Acres Phase 1 Part 2 project and the
Barona Recycled Water Line Project and authorization for the General
Manager to execute such agreement.

M\S\C MOTION TO APPROVE THE REMAINDER OF THE CONSENT CALENDAR
(Hurst/Lawler)

AYES: Hickle, Hurst, Lawler, Zoria

NOES: None

ABSTAIN: None
ABSENT: Piva

B.1.d. Resolution Authorizing the President/General Manager to Carry Out
any Further Actions related to the Acquisition of Emergency Spray
Fields

Recommendation: Staff respectfully recommends that the Board approve the
attached Resolution.

Director Hurst pulled the item and requested the item be continued and discussed in closed
session. Board discussion followed.

M\S\C MOTION TO PROCEED WITH RECOMMENDATION FROM STAFF TO GIVE
THE PRESIDENT AND THE GENERAL MANAGER THE AUTHORITY TO
SIGN OFF ON THE ACQUISITION OF THE EMERGENCY SPRAY FIELDS AS
SETTLED BY PREVIOUS BOARDS [Resolution No. 23-1595] (Hickle/Lawler)

AYES: Hickle, Lawler, Zoria
NOES: Hurst

ABSTAIN: None

ABSENT: Piva

C. Public Hearing/Bid Openings

(This space on the agenda is reserved in the event there is a public hearing or bid opening)

D. Agenda Items which Anticipate Possible Input from Members of the Public (This
space on the agenda is reserved in the event a member of the public is scheduled to address the Board)



E. Agenda Items which Anticipate Possible Input from Other Agencies/Consultants

(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the
Board)

F. Agenda Items which Anticipate Possible Input from Staff

F.1.

Recommendation to Distribute Funds Related to the Fire Divestiture

Recommendation: Staff respectfully recommends the Board of Directors
provide staff:

. Authorization to make payments to the San Diego County Fire Protection District of

$929,328 for FY2023 Property Tax Revenue, $2,536,490 for FY2023 EDU Fee
Revenue, and $469,900 for Fire Mitigation Fees for a total payment of $3,935,718 in
fulfillment of the Fire Divestiture Agreement dated July 28, 2022.

Authorization to transfer $850,000 of remaining Fire funds to the Park’s Capital
Replacement Fund (13).

Authorization to transfer $1,175,982 of the remaining Fire funds to the Water Capital
Replacement Fund (11).

Authorization to transfer $450,000 to the California Employers’ Retiree Benefit Trust
(CERBT) fund to pay down the Other Post Employment Benefit plan liability.

Authorization to close all Fire funds and conduct ancillary Fire activities, if any, in the
General fund going forward.

Chief Finance Officer, Joe Spence provided a brief presentation expiaining the five
recommendations authorizing distribution of funds related to the fire divestiture that would
benefit several District programs, including the park capital replacement program, the water
capital replacement program, and the new other post-employment benefit trust (OPEB) fund to
pay down OPEB liability to capture long term savings. Board and staff discussion followed.

MS\C

AYES:
NOES:
ABSTAIN:
ABSENT:

F.2.

MOTION TO ADOPT THE ITEM F.1. AND ITEMS ONE THRU FIVE
(Hurst/Lawler)

Hickle, Hurst, Lawler, Zoria

None

None

Piva

Adoption of an Ordinance to Amend Ordinance 20-462 to Modify the
District's Untreated Water Pumping Rates Effective April 1, 2023 Pursuant
to Previous Board Direction

Recommendation: Consider adoption of ordinance as requested by the Board.

General Manager Erica Wolski provided a brief summary of the item. Matthew Prickett
addressed the Board on the proposed untreated pumping rate. Board discussion followed.



M\S\C MOTION TO ADOPT THE ORDINANCE AS WRITTEN [Ordinance No. 23-475]
(Hickle/Zoria)

AYES: Hickle, Hurst, Lawler, Zoria
NOES: None

ABSTAIN: None

ABSENT: Piva

F.3. Consideration of a Resolution to Adopt the 2023 Local Guidelines for
Implementing the California Environmental Quality Act (“CEQA”)

Recommendation: Adopt a Resolution regarding the adoption of the 2023 Local
Guidelines for Implementing the California Environmental Quality Act for the
Ramona Municipal Water District.

General Manager Erica Wolski provided a brief summary of the item. Board discussion followed.

M\S\C MOTION TO ADOPT THE ITEM [Resolution No. 23-1596] (Hurst/Zoria)
AYES: Hickle, Hurst, Lawler, Zoria
NOES: None

ABSTAIN: None
ABSENT: Piva

F.4. Consideration to Adopt an Ordinance to add Chapter 2.63 “Public
Communications Policy” to the District Legislative Code

Recommendation: It is respectfully recommended that the Board approve the
attached Ordinance to modify the District Legislative Code to add Chapter 2.53
“Public Communications Policy.”

Director Hurst motioned that the item be tabled until additional provisions were made to the
policy to create an electronic contact list for noticing purposes and outlining certain Brown Act
limitations pertaining to Directors. Board discussion followed and Director Hurst amended his
motion to approve the item with contingencies for the extra additions.

M\ MOTION TO APPROVE ITEM AS IS WITH EXTRA PROVISIONS AS
DISCUSSED TO BE BROUGHT BACK TO THE BOARD (Hurst/)

Director Hurst's motion failed for lack of a second.

M\S\C MOTION TO APPROVE ITEM F.4. TO ADOPT AN ORDINANCE FOR PUBLIC
COMMUNICATIONS POLICY AS WRITTEN [Ordinance No. 23-476]
(Hickle/Zoria)

AYES: Hickle, Lawler, Zoria

NOES: None

ABSTAIN: Hurst
ABSENT: Piva



G. Remaining Agenda ltems

G.1. Directors’ Reports of Reimbursed Meetings

H. Closing Agenda Items
H.1. Date and Time for the Next Regular Meeting

June 13, 2023 - 6:00 p.m.
President Hickle adjourned the meeting at 7:45 p.m.

Adjourn
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Jim Hicﬁm'é, President

Board of Directors

RAMONA MUNICIPAL WATER DISTRICT




