
Fiscal Year 2024     
Budget Amendments

Board of Directors
June 13, 2023



RMWD.ORG

Timeline
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2022 2023 2024Fiscal Year

today
2-year budget 

adopted

next budget 
workshop

Established budget 
appropriations and 

put controls in place

Significant assumption 
changes took place:

• Fire Divestiture
• Park management 

shifting in-house

Remaining assumptions 
remain reasonable

water rate study 
completion

water pass-
through 

anticipated
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Fire Funds

Assumption changes since the original budget was adopted:

• Fire Divestiture

• Services transitioned to San Diego County Fire 
Protection District on 8/1/2022

• Funds will be closed by 6/30/2023

Proposal:

• Zero out all Fire funds 
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Amendment
Fire Operations (02)
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• FY 2024 zeroed out

• Agreed upon payments to SDCFPD 
applied

• Remaining funds available transferred 
back to District’s other funds as 
authorized
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Amendment
Fire Capital (12)
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• FY 2024 zeroed out

• Agreed upon payments to SDCFPD 
applied
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Amendment
Fire Mitigation (24)

6

• FY 2024 zeroed out

• Agreed upon payments to SDCFPD 
applied



RMWD.ORG

Fiscal Impact

• Approximate $700,000 net gain in property taxes will be reallocated to 
remaining funds using the budget’s authorized allocation ratios 

• District avoids having to absorb a $1-1.5M Fire cost increase next year 
and significant increases beyond
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Park Funds

Assumption changes since the original budget was adopted:

• Management services transitioning in-house

• Wellfield Park Facilities Plan draft developed

• Park Facilities / Administrator position added

Proposal:  

• In-house revenues & expenses

• additional 1.5 FTEs

• budget for capital plans 
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Amendment
Park Operations (03)
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Revenues increase
• $210K  rental income

Expenses amended
• $200K  labor 
• $142K  utilities
• $120K  landscaping
• $41K    maintenance & other

Transfer from capital to operations 
• $150K  balance reserves
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Amendment
Park Capital (13)
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State Grant timing adjusted

Wellfield Park Facilities Plan

Fire Divestiture receipt 
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Amendment
Authorized Positions
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• Added 1.5 FTEs
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Fiscal Impact
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FY 2023 FY 2023

BUDGET ESTIMATE ADOPTED 
BUDGET AMENDMENT AMENDED 

BUDGET
Park Operations (03)

Revenues 176,436$        181,200$        178,688$        217,312$        396,000$        
Expenses 160,000         190,000         172,000         332,000         504,000         
Transfers In / (Out) (70,000)          (70,000)          -                150,000         150,000         

Park Capital Replacement (13)
Revenues 198,000         -                -                198,000         198,000         
Expenses 268,000         272,000         -                440,000         440,000         
Transfers In / (Out) 70,000           920,000         -                (150,000)        (150,000)        

FY 2024

Net $115K additional 
expense from original 
budget

Additional $440K expense 
from original budget
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Recommendation

Adopt resolution to amend the Fire and Park FY2024 budget.
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