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Fire Funds

Assumption changes since the original budget was adopted:
* Fire Divestiture

« Services transitioned to San Diego County Fire
Protection District on 8/1/2022

e Funds will be closed by 6/30/2023
Proposal:

e Zero out all Fire funds
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Amendment

Fire Operations (02)

e FY 2024 zeroed out

 Agreed upon payments to SDCFPD

applied

authorized

\ :

* Remaining funds available transferred
back to District’s other funds as —™———

RMWD.ORG

FY 2023 FY 2023 FY 2024 FY 2024
EUDGET ESTIMATE ORIGINAL EUDGET | AMENDED BEUDGET
AMOUNT AMOUNT P05 AMOUNT BOS AMOUNT
FIRE FUND SUMMARY
FUND 02
|Beginming Balance
Total Beginning Balance 1,253,536 1,287,600 22.096] = 0
Sources of Revenues
Ll T 2,770,000 2,772,200 2,780,000 0
Ambulance charges 1,040,000 324,300 1,120,000 0
Fire prevention fees/First response fees 70,000 17.400 70,000 0
Subscription program 7,500 0 7.600 0
Earnings on investments 150 39000 100 0
Property taxes 2,400,000 2,433,000 3,850,000 0
Fees and othe revenunes 275,625 141,622 303,876 0
Grant Income 0 0 0 0
Total Sources of Revenues 6,563,275 5,727,522 8,131,576 0
CDF - Schedule A 7,021,000 1,080,000 7,372,000 0
CDF - Schedule C 772,850 88,000 772850 0
Board Approved Reimbursement 0 0 0 0
Divestiture Transfer to SDCFFD 0 —— 3,357,518 0 0
5 7,793,850 4,525,518 8.144.850 0
Interfind Transfers
Park Capital Replacement Fund 13 \ —. 850,000 0 0
Water Capital Replacement Fund 11 0 1,189,604 0 0
CERET to pay down OPEB liability 0 450,000 0 0
Total Interfund Transfers 0 2,489 604 0 0
Total Uses of Funds 7,793 850 7,015,122 8,144 850 0
Total Ending Balance 22 961 0 9,687 0




Amendment
Fire Capital (12)

e FY 2024 zeroed out —

 Agreed upon payments to SDCFPD
applied —_

FY 2023 FY 2023 FY 2024 FY 2024
BUDGET ESTIMATE ORIGINAL BUDGET | AMENDED BUDGET
O3 AMOUNT POS AMOUNT POS AMOUNT ?05 AMOUNT
FIRE CAPITAL FUND
FUND 12
Beginning Balance 213,002 206,500 39.002 0
P>
Sources of Revenues
Property taxes 200=000 304,000 0 0
Earnings on investments 200 0 270 0
_CountudeRPCrant 329,000 139,407 0 0
Total Sources of Revenue 629,200 443 407 270 0
Uses of Funds
Ambulance re-chassis 160,000 167,107 0 0
Ambulance Replacement Payoff 154,000 152,927 0 0
EMS Power Cot 20,000 0 0 0
SCBA replacement 8.000 0 0 0
Lite Enoine 80 Payoff 126,200 126,197 0 0
Hose ReplacemeTit 6,000 0 0 0
Station 80/82 Remodel Work 329,000 139.476 0 0
Divestiture Transfer to SDCFPD 0 = 64,200 0 0
Total Projects 803,200 649,907 0 0
Ending Balance 39,002 0 39,272 0
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Amendment
Fire Mitigation (24)

e FY 2024 zeroed out

 Agreed upon payments to SDCFPD

applied
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FY 2023 FY 2023 FY 2024 FY 2024
BUDGET ESTIMATE ORIGINAL BUDGET | AMENDED BUDGET
FoS AMHOUNT FOS AMOUNT Fos AMOUNT FOS AMHOUNT
FIRE MITIGATION FUND-CAPITAL IMPROVEMENT
PROJECTS
FUND 24
Beginning Balanes To0, 164 200,300 315 664 L 0
Sources of Revenues
Fire mitizationSaosm 75,000 58,630 75,000 0
Earnings on invastments 1,700 10,507 2,700 0
Property taxes 0 0 0 0
Total Souress of Revenves 76,700 60,557 77,700 0
:[[Uz2z of Funds
Station 30 Remodel 200,000 15,500 0 0
Fir= Engine 30 Payoff 62,200 62,157 0 0
o 285,000 277,800 0 0
Dhvestiture Transfer to SDCFFD Y > 514,000 0 0
Total Uses of Funds 347,200 860,857 0 0
Ending Balanee 315 664 0 397364 0




Fiscal Impact

« Approximate $700,000 net gain in property taxes will be reallocated to
remaining funds using the budget’s authorized allocation ratios

 District avoids having to absorb a $1-1.5M Fire cost increase next year
and significant increases beyond
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Park Funds

Assumption changes since the original budget was adopted:

 Management services transitioning in-house
o Wellfield Park Facilities Plan draft developed

» Park Facilities / Administrator position added

Proposal:
* In-house revenues & expenses
« additional 1.5 FTES

e budget for capital plans
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Amendment

FY 2023 FY 2023 FY 2024 FY 2024
- BUDGET ESTIMATE ORIGINAL BUDGET | AMENDED BUDGET
a r p e r at I O n S POS AMOUNT POS AMOUNT POS AMOUNT POS AMOUNT
PARK FUND SUMMARY
FUND 03
Beginning Balances 281,775 231,800 228211 153,000
Total Beginning Balances 281,775 231,800 228211 153,000
. Sources of Revenues
Revenues increase | Rental Income 0 0 0 210,000
. Property tax - Improvement District A 175,236 178,200 176,988 181,000
e S$210K rental income / Property tax 0 0 0 0
Earnings on mvestments 1,200 3,000 1,700 5,000
Grant Income 0 0 0 0
Total Sources of Revenues 176,436 181,200 178,688 396,000
Expenses amended _
= [[Uses of Funds
° SZOOK Ia bor Parks Department
Parks Division 00 160,000 | 00 190000} 00 172000 ] 25 504,000
it Subtotal U: f Fund: 160,000 190,000 172,000 504,000
e S142K utilities ubtotal Uses of Funds ’ »
a Interfund Transfers
S
1 2 O K I an d SCa p In g Transfer in/(out) from Park Fund 13 (70.,000) (70,000) (U 150,000
. Total Interfund Transfers (70,000) (70,000) 150,000
e S41K maintenance & other 1
Total Uses of Funds ﬂ-ﬂ“‘ — 260,000 172,000 354,000
-
Transfer from capital to operations Ending Bal
/ Total Ending Balances 228,211 153,000 234,899 195,000
e S150K balance reserves
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Amendment

Park Capital (13)

State Grant timing adjusted

Wellfield Park Facilities Plan

Fire Divestiture receipt

FY 2023 FY 2023 FY 2024 FY 2024
BUDGET ESTIMATE ORIGINAL BUDGET | AMENDED BUDGET
POS AMOUNT POS AMOUNT POS AMOUNT P0S AMOUNT
PARK -CAPITAL REPLACEMENT PROJECTS
FUND 13
Beginning Balance 0 0 0 648.000
Sources of Revenue
P State Grant Income (Reimbursement) 198.000 0 4] 198.000
Earnings on mvestments 0 0 0 0
Property taxes 0 0 0 0
Total Sources of Revenue 198.000 0 0 198.000
Uses of Funds
== Parks Capital Projects 248,000 247,000 0 0
Community Center Air Conditioner 20,000 25,000 0 0
SCADA Hardware & Programming 0 0 0 100,000
\ Arch Flash Study/ Motor Control Center 0 0 ] 100,000
— Field Lighting - Field 2 (Contingent) 0 0 0 85,000
Source Wells 0 0 ] 70,000
Major Use Permit Revision 0 0 ] 50,000
- Irrigation Booster Pumps 0 0 0 30,000
== Caretaker Space 0 0 0 5,000
=PetalLlse of Funds 268,000 272,000 0 440,000
Interfund Transfers
Transfer in/(out) from Fire Divesture 0 =P 350,000 0 0
Transfer in/(out) from Park Fund 03 70,000 70,000 0 (150,000)
Total Interfund Transfers 70,000 920,000 1] (150,000)
Ending Balance 0 648,000 0 256,000
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Amendment

i L. Authorized Positions
Authorized Positions Fiscal Year 2024
Classification Auth. Position | Range
GENEEAL MANAGEER 2.00
ENGINEERING 1.00
e Added 1.5 FTEs FINANCE 550
ADMINISTEATIVE SEEVICES 5.50
WATER DEPARTMENT 1950
WASTEWATER OPERATIONS DEPARTMENTS 12.50
PARK
Parlk/Facilities Administrator 1.00 30
Part Time Clerk 0.50 1
Part Time Clerk 0.50 1
Part Time Clerk 0.50 1
Total Department 2.50
Total District 52.50
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Fiscal Impact

FY 2023 FY 2023 FY 2024

ADOPTED AMENDED

BUDGET ESTIMATE BUDGET AMENDMENT BUDGET

Park Operations (03)
Revenues $ 176436 $ 181200 $ 178688 $ 217312 $ 396,000 ],_, Net $115K additional
Expenses 160,000 190,000 172,000 332,000 504,000 .
expense from original

Transfers In / (Out) (70,000) (70,000) - 150,000 150,000

Park Capital Replacement (13) bu dget
Revenues 198,000 - - 198,000 198,000
Expenses 268,000 272,000 = 440,000 440,000 | ——> Additional $440 K expense
Transfers In/ (Out) 70,000 920,000 - (150,000) (150,000) from ori ginal bud get
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Recommendation

Adopt resolution to amend the Fire and Park FY2024 budget.
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