Parks and Rec CAC
Orientation & Workplan

June 20, 2023




Agenda

e« Committee purpose and role

 Workplan for FY 23-24
« Ethics and Anti-Harassment Training
 Field Planning
 Field Allocation Policies
e Park and Community Center Rental Policies
 Community Resilience Center Grant Application
e Use of Park as a CALFIRE Base
* Near Term Park Facility Plan (FY23-24)

e Long Term Workplan:
* Potential Park “Master Plan™
e Long Term Facility Plan (FY24-25 and beyond)
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Committee Purpose and Role

e Purpose: advise District on its Parks and Recreation function
» See detailed policy online at rmwd.org website

e District staff to provide biennial briefing/orientation on
mission, budget and goals

e CAC to provide input on if other items should be added to
Its annual workplan for FY 23-24 and future years
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Committee Purpose and Role (cont’d)

 Likely need monthly meetings in 2023 - may be able to
reduce in the future

 Voting and attendance: members and alternates both
attend, members can vote, hoping members/alternates will
work together and be aligned

 May have Chair/Vice Chair meet quarterly with Park Ad Hoc
e Quarterly (at a minimum) report out to full Board
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Ethics & Anti-Harassment Training

 CAC meetings will have a session that includes brief
trainings on these topics

 Ethics Laws for Public Officials core principles
* Do not use office for personal financial gain

* Holding an office does not entitle you to personal advantages or
perks

e Transparency promotes public confidence and trust

 Fair processes and merit-based decision making produce the best
results for the public
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Ethics & Anti-Harassment Training (cont’d)

e Anti-Harassment

e Set forth a common understanding about what is and what is not
acceptable

e Covers what 1s harassment, discrimination and retaliation

« Especially important as we have vulnerable populations in the park
(youth and seniors)

e Should we extend to non-profit boards who are major park
users in order for a lease or rental agreement to be issued?

« How do we increase ‘“‘good conduct” In the park?
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Field Planning

 How many diamonds does the park need?

« How many multi-use grass fields does the park need?

* What is the park missing to accommodate our athletic users?
* How should we prioritize these changes?
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Field Allocation Policy

Development
e How do we want to do this as a
community? Field Allocation Policy Manual

 Twice per year for spring and fall?
« Spring allocation Dec 15t
 Fall allocation Jun 1st

* Priority given to traditional seasons:
« Spring/summer - baseball / softball
« Fall/winter - football, soccer

* Who gets priority? Rec vs travel? Youth
vs adults?

» Reduced prices for local vs full prices |
]tor r])on—local? Non-profit vs for profit =
ees:

e Switch to hourly prices?




Park & Community Center Rental
Policies

 How do we want to do this as a community?

* Who gets priority?
e Local community events over private events?
« Nonprofit over for profit?

» Reduced prices for local vs full prices for non-local? Non-
profit vs for profit fees?
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e

Ed oA s in ) © * $1-$10M grant, no match
¥ —— Pl \Vy required; $100M available in
Community Resilience Campus i'."i--'i,j:!I'E.‘::-'. » rOund 1

e Includes:
 Bringing facilities up to
current standards

 Electrical improvements, solar
and backup power

* Increased shade and ADA and
access improvements

e Yard Tank Rehab
e Wifi in the park?
e And possibly much more
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Community Resilience Center Grant (cont’d)

 Needs community input to
meet grant requirements

4 « CAC will help determine
: what items should go In the
grant and iIf we do not get
our full award, what items
should be removed

- Full app due Sept but date
will likely be moved
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Ramona Water District Base Camp
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Park Facility Plan FY 2023-2024

* Arc Flash Study and Electrical Improvements - $100K
« Well and Booster Pump Improvements - $100K

* Well, Tank and Booster Pump SCADA - $100K

* Needed to lower electric bills
e Can add cameras for park security
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Park Facility Plan FY 2023-2024 (cont’d)

* Major Use Permit - $ can be reassigned to another task thanks
to Supervisor Anderson!

e Suggesting to use this $ for the park condition assessment needed
for the CRC grant

 Field Lighting replacement for Field 2 - $85K
« May be funded by Kubota grant - will find out in July

 Also contingent on if funding available and how CAC chooses to
prioritize available funding
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Long Term - Park Master Plan

« Have completed 2 before
- not clear If any results

* More knowledge going
Into plan - will update
environmental & cultural
reports to outline areas
that need to remain
protected

e Parking assessment
needed




Long Term - Facility Plan

* Prelim Plan drafted in Jan 2023 but has lots of gaps

* Need to finalize asset list and condition (or at least year
built/installed)

* Would like to proactively plan replacements

e |f we understand the needs better, we can also position
petter for various grant programs

* Needs prioritization input from CAC
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Questions?
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