REVISED

RAMONA MUNICIPAL WATER DISTRICT

Finance and Administration Committee/
o ” £ the Whole District B { of Di

Meeting Agenda

Ramona Community Center
434 Aqua Lane, Ramona, CA 92065
Friday June 30, 2023
11:00 A.M.

Committee Members:
President Jim Hickle
Director Jacob Zoria

Members of the public may attend the meeting in person or use this link to join virtually:
https://us06web.zoom.us/j/864674365057pwd=QSORTXRYaE1EYXJuWES8xUytlUndLQTO9
Or by phone: 1 669 900 9128

Meeting ID: 864 6743 6505 & Meeting Passcode: 290165

AGENDA
A. Opening of Meeting
A.1. Call to Order and Roll Call

A.2. Opportunity for Members of the Public to Address the Committee on any
Subject within the Committee’s Jurisdiction but not on the Agenda

B. Consent Items:

B.1. Adoption of the Finance and Administration Meeting Minutes for
May 23, 2023

Recommendation: To adopt the Minutes for May 23, 2023.

C. Discussion Items:
C.1. Tactical Planning for Cost of Service Studies

Recommendation: Staff respectfully recommends the Finance and Administration
Standing Committee review and discuss as appropriate.
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C.2. Addition of a Staff Position to Administer the District Information Technology
Infrastructure and Systems

Recommendation: Staff respectfully recommends the Finance and Administration
Standing Committee recommend to the Board of Directors approval of an additional
Information Technology position

D. Reports
o General Manager
e Chief Financial Officer

o Director Reports and Requests

E. Date and time of next Committee meeting:

July 25, 2023 10:00 a.m. at the Ramona Community Center (tentative)

Adjourn

Ramona Municipal Water District in complying with the Americans with Disabilities Act (ADA), requests individuals who require specific
accommodations to access, attend or participate in the Board Meeting, due to a disability, to please contact the Administrative Services
Department at least two business days prior to the scheduled meeting to ensure that the District may assist you.

Telephone: (760) 789-1330; T.D.D.: (760) 789-9497.

NOTE: ANY ITEM APPEARING ON THIS AGENDA MAY BE DISCUSSED AND ACTION MAY BE TAKEN AT THE DISCRETION OF
THE COMMITTEE

The Agenda was posted at least 72 hours before the meeting in a location freely accessible to the public. Additions to the Agenda may
be made in accordance with Section 54954.2 of the California Government Code. Agenda item memorandums or documents prepared
for the Committee are available for public review online at www.rmwd.orq and at the RMWD office,105 Earlham Street, Ramona,
California during normal business hours, Monday through Thursday 7:30 a.m. to 4:00 p.m. and the agenda is posted at the Ramona
Public Library. The Agenda is also posted at Ramona Community Center, 434 Aqua Lane, Ramona, California.

RMWD Finance and Administration Committee Page 2
June 30, 2023



MINUTES FOR THE MEETING
OF THE FINANCE AND ADMINISTRATION COMMITTEE
OF THE RAMONA MUNICIPAL WATER DISTRICT

May 23, 2023
PRESENT
Jim Hickle Chairperson
Jacob Zoria Director
Erica Wolski General Manager
Joe Spence Chief Financial Officer
Janeen Myers Accounting Supervisor
Tim Clement Administrative Services Manager
Gabriela Uribe Management Analyst
Kellie Barclay Board Secretary
A.

A.1. Call to Order and Roll Call

The Finance and Administration Committee Meeting of the Ramona Municipal Water District
was called to order by Chairperson Hickle at 11:06 a.m. Chairperson Hickle led the Board and
staff in the Pledge of Allegiance.

A.2. Opportunity for Members of the Public to Address the Board on any
Subject within its Jurisdiction but not on the Agenda

None.

B.1. Adoption of the Finance and Administration Meeting Minutes for
April 28, 2023

Recommendation: To adopt the Minutes for April 28, 2023.

Director Zoria motioned to adopt the minutes. Chairperson Hickle seconded.
C. Discussion Items
C.1. Fiscal Year 2024 Budget Amendments
Recommendation: Staff respectfully recommends the Finance and
Administration Standing Committee recommend to the Board of Directors

authorization to staff to adopt the attached resolution to amend the Fire and
Park FY2024 budget.

Joe Spence, Chief Financial Officer, discussed amendments to the Fiscal Year 2024 Budget
that reflect the recent significant assumptive changes of the fire divestiture and park
management shifting in-house by the District.
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Committee and staff discussion followed. Chairperson Hickle motioned and Director Zoria
seconded to recommend the item to the Board of Directors.

C.2. Radio Replacement Acquisition
Recommendation: Staff respectfully recommends the Finance and

Administration Standing Committee recommend the Board of Directors’
authorization to staff to purchase replacement two-way radio equipment.

Joe Spence, Chief Financial Officer, provided information for recommending the total
replacement of the water districts aged two-way radio system. He explained the reasons to
upgrade the radio equipment and stated a new system would match the current standard of
other public organizations, have better quality reception, improved coverage in country terrain
and have increased capacity, especially in emergency situations or during peak demand
periods. He stated funds could be used from the General Fund because the purchase benefits
the entire organization and most of the cost will be funded by additional interest earnings
captured this year. Chairperson Hickle motioned and Director Zoria seconded to recommend
the item to the Board of Directors.

D. Reports

Joe Spence, Chief Financial Officer reported that the Comprehensive Water Cost of Service
Study has begun. Staff anticipates presenting further information to the Finance &
Administrative Committee as it becomes available.

E. Date and time of next committee meeting:

June 27, 2023 10:30 a.m. at the Ramona Community Center

Chairperson Hickle adjourned the meeting at 11:50 a.m.

Adjourn

Jim Hickle, Chairperson
Finance and Administration Committee
RAMONA MUNICIPAL WATER DISTRICT
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RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. C.1.
Finance and Administration Committee
Meeting of June 30, 2023

Committee Members
Ramona, CA 92065

RE: TACTICAL PLANNING FOR COST OF SERVICE STUDIES

Members of the Committee:

Purpose
To discuss the plans for the District’'s upcoming Cost of Service Studies.

Background
The Ramona Municipal Water District (District) contracted with Raftelis Financial Consulting Inc.

to conduct the Comprehensive Water Cost of Service Study. The study will be completed in two
phases: a 1) Water Capacity and Connection Fee Study and a 2) Comprehensive Water Cost of
Service Study. This item provides a brief status update on the study and provides the Finance
and Administration Committee with the opportunity to provide feedback regarding additional
studies that will be conducted in the District’s near future.

Discussion

The Phase 1 Water Capacity and Connection Fee Study kicked off in early May and Raftelis has
been examining data provided by staff. The scope of the study focuses on determining the
appropriate fees new customers may incur if they wish to join the system. Phase 2 of the study
will be conducted immediately following the first phase but will require the District to close out
the FY 2023 financial records which typically occurs in mid-August. Staff wishes to have both
phases of the study substantially complete before the holidays.

It is in the District’'s best interests to conduct recycled water, sewer capacity charges, and sewer
rate studies in the near future as well. Although each of these studies are smaller in scope, they
may still require four-to-six months to complete. The following page provides the initial order of
studies to be conducted in the near future:
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Kickoff Study
May 2023 Phase 1 — Water Capacity and Connection Fee Study
June 2023 Phase 2 — Comprehensive Water Cost of Service Study

TBD San Vicente Recycled Water Cost of Service
TBD Santa Maria Recycled Water Cost of Service
TBD Santa Maria Sewer Capacity Charge

TBD Santa Maria Sewer Rate Study

TBD San Vicente Sewer Capacity Charge

TBD San Vicente Sewer Rate Study

Staff will provide a brief status update and provide an opportunity for further feedback if
necessary.

Fiscal Impact
None.

Recommendation
Staff respectfully recommends the Finance and Administration Standing Committee review and
discuss as appropriate.

Prepared by: Joseph Spence, CPA, MPA

Submitted by: Erica Wolski, General Manager, P.E.
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RAMONA MUNICIPAL WATER DISTRICT l

AGENDA MEMO

Agenda Item No. C.2.
Finance and Administration Committee
Meeting of June 30, 2023

Committee Members
Ramona, CA 92065

RE: ADDITION OF A STAFF POSITION TO ADMINISTER THE DISTRICT INFORMATION
TECHNOLOGY INFRASTRUCTURE AND SYSTEMS

Members of the Board:

Purpose
To request Board approval in making changes to the organizational structure, which staff

anticipates will result in a more effective and efficient operation. Section 2.10.020 (C) of the
Legislative Code requires Board approval for the organizational structure of the District.

Background
In 2009, the District eliminated an Information Technology Specialist position as part of a

reduction in force. This left the District with one full-time IT staff member.

In 2014, the District was notified that the software system used by the District for over 20 years
for utility billing, payroll, financial systems, personnel management and backflow would no
longer be supported and would necessitate a transition to another system.

In 2015, the District hired a consultant to conduct an IT Infrastructure Assessment and provide a
plan to manage any required changes to the IT infrastructure due to the required software
system change.

As a result, since 2016 the District has made upgrades to IT infrastructure such as new servers,
file servers and disk storage, internet bandwidth and connectivity, and workstation functionality.
The District converted to a new cloud-based Enterprise Resource Planning system to provide
Utility Billing, Work Order/Maintenance Management, Financial Management, and People
Management services. The District also instituted the ability for customers to review and pay
bills online and updated the rmwd.org website.

Discussion
The District currently maintains five physical locations where employees are assigned to work.
Each location has its own unique technological challenges, for which our lone IT staff member
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must maintain and keep operational. If a problem arises at one location, our staff member must
research, troubleshoot, and remedy the problem, which then delays a response if issues occur
at another location. With only one person to respond and remedy problems large and small,
there is limited time left to proactively make improvements or upgrades to the District's IT
hardware or software systems. The District is also vulnerable to a variety of service interruptions
when a technological problem occurs while the staff member is not working due to planned or
unplanned absences. There is also a succession planning concern with a potential lack of
knowledge transfer of the District’s various hardware and software system operations, which
would have a detrimental impact on the District’s ability to provide services to our customers.

After consideration of both the short-term and long-term needs of the District, staff proposes that
an Information Technology Specialist position be added in the Administrative Services
department to perform technical work in the administration, installation, testing and maintenance
of all District hardware and software systems, and provide technical assistance and training to
all District users. This new position would work closely with our existing Information Technology
Administrator to improve and enhance services for District staff, allow time to properly
troubleshoot problems without compromising responsiveness to staff, provide the opportunity to
transfer knowledge, and provide coverage in times of absence. A comparison of similar water
agencies was conducted, and the District is the only agency with only one IT staff member, so
adding a second position will align the District with our peers.

Staff is proposing a salary range of Range 32. Upon approval, staff would begin the
recruitment process immediately to achieve an anticipated start date in September/October
2023.

Fiscal Impact
Proposed salary range of $40.67 to $51.87 per hour plus benefits. Actual salary will be based

on experience and qualifications. The position will be funded by the General Fund which was
projected to capture significant savings over the next fiscal year as a result of recent leadership
changes. As a result, sufficient personnel appropriations are available in the General Fund to
accommodate this addition.

Recommendation
Staff respectfully recommends the Finance and Administration Standing Committee recommend
to the Board of Directors approval of an additional Information Technology position

Prepared by: Tim Clement, Administrative Services Manager

Submitted by: Erica Wolski, General Manager

ATTACHMENT:

Attachment 1 Revised Organization Chart C.2. Page 3
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ATTACHMENT 1
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