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Call to Order and Roll Call

The Finance and Administration Committee Meeting of the Ramona Municipal Water District
was called to order by Chairperson Hickle at 11:06 a.m. Chairperson Hickle led the Board and
staff in the Pledge of Allegiance.

A.2.

None.

B.1.

Opportunity for Members of the Public to Address the Board on any
Subject within its Jurisdiction but not on the Agenda

Adoption of the Finance and Administration Meeting Minutes for
April 28, 2023

Recommendation: To adopt the Minutes for April 28, 2023.

Director Zoria motioned to adopt the minutes. Chairperson Hickle seconded.

C. Discussion Items

C.1.

Fiscal Year 2024 Budget Amendments

Recommendation: Staff respectfully recommends the Finance and
Administration Standing Committee recommend to the Board of Directors
authorization to staff to adopt the attached resolution to amend the Fire and
Park FY2024 budget.

Joe Spence, Chief Financial Officer, discussed amendments to the Fiscal Year 2024 Budget

that reflect the

recent significant assumptive changes of the fire divestiture and park

management shifting in-house by the District.
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Committee and staff discussion followed. Chairperson Hickle motioned and Director Zoria
seconded to recommend the item to the Board of Directors.

C.2. Radio Replacement Acquisition
Recommendation: Staff respectfully recommends the Finance and

Administration Standing Committee recommend the Board of Directors’
authorization to staff to purchase replacement two-way radio equipment.

Joe Spence, Chief Financial Officer, provided information for recommending the total
replacement of the water districts aged two-way radio system. He explained the reasons to
upgrade the radio equipment and stated a new system would match the current standard of
other public organizations, have better quality reception, improved coverage in country terrain
and have increased capacity, especially in emergency situations or during peak demand
periods. He stated funds could be used from the General Fund because the purchase benefits
the entire organization and most of the cost will be funded by additional interest earnings
captured this year. Chairperson Hickle motioned and Director Zoria seconded to recommend
the item to the Board of Directors.

D. Reports
Joe Spence, Chief Financial Officer reported that the Comprehensive Water Cost of Service

Study has begun. Staff anticipates presenting further information to the Finance &
Administrative Committee as it becomes available.

E. Date and time of next committee meeting:

June 27, 2023 10:30 a.m. at the Ramona Community Center

Chairperson Hickle adjourned the meeting at 11:50 a.m.

Finange and Administration Committee
RAMONA MUNICIPAL WATER DISTRICT

Jim H:?gle, Chairperson
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