REVISION 1

RAMONA MUNICIPAL WATER DISTRICT

Parks and Recreation Community Advisory Committee
Regular Meeting Agenda

Ramona Community Center
434 Aqua Lane, Ramona, CA 92065
Tuesday July 18, 2023
6:30 P.M.

Members of the public may attend the meeting in person or use this link to join virtually:
https://us06web.zoom.us/|/83133408123?pwd=0TYybFIWRWFyOTdHeG4vclJkZzBaQT09
or by phone: 1 669 444 9171 US

Meeting ID: 831 3340 8123 & Passcode: 362963

AGENDA

A. Opening of Meeting
A.1l. Call to Order and Roll Call

A.2. Opportunity for Members of the Public to Address the Committee on any
Subject within its Jurisdiction but not on the Agenda

A.3. Selection of a Chairperson and Vice-Chairperson for the Advisory Committee

A.4. Adoption of the Parks and Recreation CAC Meeting Minutes for
June 20, 2023

B. Discussion Items:
B.1. Field Use and Allocation Policy

Recommendation: Staff respectfully request the Parks and Recreation Community
Advisory Committee review and discuss as appropriate.

B.2. Community Resilience Center Grant

Recommendation: Staff respectfully request the Parks and Recreation Community
Advisory Committee provide preliminary feedback on the items proposed for inclusion
in the grant application.

C. Reports:
e General Manager
e Park and Facilities Administrator

o Committee Member Reports and Requests
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D. Date and time of next committee meeting:

August 22, 2023 6:30 p.m. at Ramona Community Center

Adjourn

Ramona Municipal Water District in complying with the Americans with Disabilities Act (ADA), requests individuals who require specific
accommodations to access, attend or participate in the Board Meeting, due to a disability, to please contact the Administrative Services
Department at least two business days prior to the scheduled meeting to ensure that the District may assist you.

Telephone: (760) 789-1330; T.D.D.: (760) 789-9497.

NOTE: ANY ITEM APPEARING ON THIS AGENDA MAY BE DISCUSSED AND ACTION MAY BE TAKEN AT THE DISCRETION OF
THE BOARD OF DIRECTORS

The Agenda was posted at least 72 hours before the meeting in a location freely accessible to the public. Additions to the Agenda may
be made in accordance with Section 54954.2 of the California Government Code. Agenda item memorandums or documents prepared

for the Board of Directors are available for public review online at www.rmwd.orq and at the RMWD office,105 Earlham Street,
Ramona, California during normal business hours, Monday through Thursday 7:30 a.m. to 4:00 p.m. and the agenda is posted at the
Ramona Public Library. The Agenda is also posted at Ramona Community Center, 434 Aqua Lane, Ramona, California.
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MINUTES FOR THE MEETING
OF PARKS AND RECREATION COMMUNITY ADVISORY COMMITTEE
OF THE RAMONA MUNICIPAL WATER DISTRICT
JUNE 20, 2023

PRESENT

Casey Lynch Nina Schwettmann,

Torry Brean, Alternate Helene Armand, Alternate

Karen Domnitz Dave Ross, (via Zoom)

Chris Bertolero, Alternate Darby Vorce, Alternate

Dennis Polland Travis Scott

John Erro, Alternate Cheryl Wegner, Alternate
Brianna McCormick

ABSENT:

Jennifer Hinojosa, Alternate

Also Present: Director Jim Piva, Director Jeff Lawler, General Manager Erica Wolski,
Administrative Manager Tim Clement and Board Secretary Kellie C. Barclay.

A.

A.1. Call to Order and Roll Call
The Parks and Recreation Committee Advisory Committee Meeting of the Ramona Municipal
Water District was called to order by RMWD General Manager Erica Wolski at 6:34 p.m. She
led the Board, staff and public in the Pledge of Allegiance. Roll was called by Board Secretary
Kellie C. Barclay.

A.2. Opportunity for Members of the Public to Address the Committee on any
Subject within the Committees Jurisdiction but not on the Agenda

Thomas Perfect addressed the Committee and requested a public release of all candidate
applications submitted to the District during selection process.

Pam Hotaling addressed the Committee regarding the shared use fields.

David Thieme addressed the Committee regarding the development of pickleball courts in the
park.

A.3. Welcome from Park Ad Hoc

Director Jim Piva welcomed the new committee members.
A.4. Selection of a Chairperson for the Advisory Committee

General Manager Erica Wolski discussed selection options and asked the committee to
postpone the election for chair and vice chair for a month to become acquainted with other
members on the Board.
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B.1. Overview of Committee Workplan for Fiscal Year 2023-2024

Recommendation: None. Information only.

General Manager Wolski gave a presentation on the purpose and functions of the committee,
required member trainings, field planning & allocation, rental policies, grant applications,
emergency use of park by first responders, and a park facility plan. She also highlighted the
long term park facility workplan. Committee and community discussion followed regarding field
charges, need of park upgrades, how information is gathered for introducing new park projects,
a wish list of desired upgrades, multiple use sports courts, group representation on the
committee and park security.

C. Reports:
None.
D. Date and time of next committee meeting:

July 18, 2023 6:30 p.m. at the Ramona Community Center

General Manager Erica Wolski adjourned the meeting at 7:27 p.m.

Adjourn

ATTEST:

Chairperson, Parks and Recreation
Community Advisory Committee
RAMONA MUNICIPAL WATER
DISTRICT

Kellie C. Barclay, Board Secretary
RAMONA MUNICIPAL WATER
DISTRICT
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RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. B.1.
Parks and Recreation CAC
Meeting of July 18, 2023

Committee Members
Ramona, CA 92065

RE: Field Use and Allocation Policy

Members of the Committee:

Purpose
To discuss the development of a Field Use and Allocation Policy.

Background
Effective July 1, 2023, the Ramona Municipal Water District (District) assumed responsibility for

the oversight and maintenance of all fields and facilities within District owned Wellfield Park.
Previously, park and field user group leases were issued and managed by RPRA. The District is
currently working to draft new lease agreements with user groups. However, an integral part of
this process will be to develop a comprehensive Field Use and Allocation Policy.

Discussion

A presentation to the committee will provide an overview of the policy outline and content for
review and discussion. Subject matter within the policy draft includes user group
classification/priority, user group fees, payments and insurance, field maintenance and
modifications, and other general rules and regulations.

Fiscal Impact
None.

Recommendation
Staff respectfully request the Parks and Recreation Community Advisory Committee review and
discuss as appropriate.

Prepared by: Megan Sandven, Parks and Facilities Administrator

Submitted by: Erica Wolski, General Manager, P.E.
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RAMONA MUNICIPAL WATER DISTRICT .

AGENDA MEMO

Agenda Item No. B.2.
Parks and Recreation CAC
Meeting of July 18, 2023

Committee Members
Ramona, CA 92065

RE: Community Resilience Center Grant

Members of the Committee:

Purpose
To receive preliminary community input on the proposed Community Resilience Center Grant.

Background
The Strategic Growth Council issued a Notice of Funding Availability on May 26, 2023 for the

Community Resilience Center (CRC) grant program.

SGC CRC Program Vision

SGC’s CRC program will fund new construction and upgrades of neighborhood-level
resilience centers to provide shelter and resources during climate and other
emergencies. The program will also fund year-round services and ongoing programming
that build overall community resilience.

Grants are available for planning, project development and implementation in amounts up to
$10 million. There is a total of $98 million available in round 1 with additional rounds of funding
planned.

The grant program is organized around seven strategies, four of which need to be included in
the grant proposal:

1. Energy Resilience - Build or enhance the CRC’s capacity to prepare for and withstand
energy-related disruptions, improve overall energy efficiency, and provide energy access
and resources to local community during emergency activations and year-round.

2. Water Resilience - Build or enhance the CRC’s capacity to prepare for and withstand
water-related disruptions, improve overall water efficiency, and provide water access to
local community during emergency activations and year-round.
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3. Air Quality and Public Health - Build or enhance the CRC’s capacity to provide clean
air during emergency activations and year-round; equip local communities with
resources, information, and trainings on public health and extreme weather conditions,
including extreme heat; and support social cohesion and community resilience.

4. Nature-Based Solutions and Food Security - Build or enhance the CRC'’s capacity to
provide food during emergency activations and year-round; develop or strengthen
nature-based solutions to mitigate climate impacts; and provide resources, information,
and trainings for local community members on nature-based solutions and healthy
foods.

5. Emergency Preparedness and Critical Communications - Build or enhance the
CRC'’s capacity to provide food during emergency activations and year-round; develop
or strengthen nature-based solutions to mitigate climate impacts; and provide resources,
information, and trainings for local community members on nature-based solutions and
healthy foods.

6. Mobility and Access - Build or enhance the CRC'’s capacity to serve local community
members, particularly priority populations, effectively and adequately during emergency
activations and year-round; develop or strengthen accessible transportation options to
the CRC Facility; and enhance mobility options for local communities.

7. Workforce Development, Education and Training - Build or enhance the CRC’s
capacity to provide local workforce development trainings; develop and provide
workforce opportunities and support relevant to local community members’ strengths,
priorities, and needs; and equip local communities with increased access to leadership
and advocacy, civic engagement, jobs and careers, and other economic opportunities.

Required Functions of Community Resilience Centers

All CRCs must be:

* Open and accessible to the public and offer Community Resilience Services and
Programs year-round to community members;
» Able to be activated seven (7) days per week for heat waves and other climate

emergencies that do not require overnight sheltering; and

» Able to be activated for overnight-shelter 24/7 during larger-scale climate emergencies
OR able to coordinate transport of community members to an identified nearby
evacuation shelter.

CRCs that will provide overnight-shelter during disasters must demonstrate ability to meet the
following functions through: a) inclusion of these functions on-site at the CRC facility itself; OR
b) inclusion of these functions through pre-identified and planned local partnerships that will
provide these services at a nearby site or through portable options brought in during an
emergency:
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» Space and supplies needed for people to sleep

* Pet-sheltering

* Food distribution or space for food preparation and storage
» Showers and ADA-compliant showers

» Refrigeration for medicines

e Laundry

» Portable restrooms in the event of water disruptions

Required Features of Community Resilience Centers

The facility serving as the resilience center should have capabilities and features that enable the
site to be activated for a range of climate and other emergencies. These include:

* ADA-compliant facilities (see ADA Checklist for Emergency Shelters)

» Gender-neutral restrooms

 Heating, Ventilation, and Air Conditioning (HVAC) System

* Air filtration system (MERV 13 at minimum)

* Broadband access

» Backup power generation and/or battery storage

* Device charging capabilities for cell phones, personal communications devices,
medical devices, power wheelchairs, and other assistive devices and technology
« Drinking water stored on-site with a plan for re-supply

Discussion
A presentation to the committee will provide an overview of the work completed by the District
and park users to date, the targeted strategies and items for inclusion in the grant proposal.

A pre-proposal is due August 25" and the full application is due September 18"; however, it is
anticipated that for the implementation grant program the full application deadline may be
pushed out further. Architect/engineer cost estimates and/or contractor quotes are needed to
support the costs included in the grant application.

Fiscal Impact
There is no application fee to apply. However, the District has hired a grant writer via Rincon

Environmental to assist with developing the application materials for $34,002 and has just
authorized a contract with SGPA and Ninyo and Moore to complete a condition assessment of
the community center, ROCC and Junior Fair buildings for $85,000 and $9,500, respectively.

If the District is with this grant application, the District could receive between $1 and $10 million
in grants for upgrades to the Community Center, ROCC and Junior Fair facilities. As a local
match is not required, there is no limitation on the amount of funds that the District could request
up to the $10 million.
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Recommendation
Staff respectfully request the Parks and Recreation Community Advisory Committee provide
preliminary feedback on the items proposed for inclusion in the grant application.

Prepared and Submitted by: Erica Wolski, General Manager, P.E.
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