Field Use and Allocation Policy
Discussion

July 18, 2023
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Introduction

 As RMWD moves forward in assuming responsibility for
management and oversight of the fields at Wellfield Park, the
creation of a Field Use and Allocation Policy was identified as
a short-term high priority.

 The material presented here Is subject areas that staff has
deemed valuable in developing this plan.

The examples used are for discussion purposes only and
designed to initiate review and dialogue that will assist In
policy development.
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USER GROUPS CLASSIFICATIONS
Group 1

* Volunteer based. All local administrators, board members, and coaches
must serve in a volunteer capacity.

o Participants are age 18 and under.

 The league must abide by an “everyone plays” philosophy. This means
that there are no tryouts, no players are cut, and everyone who signs up
will receive equal playing time.

* In season. The dates of field use must fall within the primary sports
seasons outlined In this document.

« National affiliation. The group must be affiliated with and adhere to
ﬁ/lmdelmes_set forth by a governing national youth sports organization.
embership of the local sports council, if applicable.

* Majority (90% or more) of the organization’s field users (actual
participants on the field during their allocated use-time) must reside
within Ramona (note this includes back country areas such as Julian,
Santa Ysabel, etc. that do not have access to local sports organizations)
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USER GROUPS CLASSIFICATIONS
Group 2

« Ramona Unified School District

Group 3

* Youth organization which does not meet all of the criteria for Group 1. This is a group
which holds selective tryouts and/or registration, provides some form of payment to
coaches/administrators, regularly travels and competes against other teams outside of
the local area, is not affiliated with a governing organization, or is playing outside of the
previously defined seasons.

» Majority (90% or more) of the organization’s field users (actual participants on the field
during their allocated use-time) must reside within Ramona.

Group 4

» Adult sports organizations, or youth tournaments, camps, clinics and/or special events with
individual or team participation fees.
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USER GROUP

FEES

example #1

NOTE: we are not

Field Rentals

Fee Type Description Group1l | Group2 Group 3 Group 4 Group 5
Processing Fee | Non-refundable £75 875 £75 875 £75
Rental Fee Per field /per hour 0 £5 £10 $20 £30
Security Refundable, per $100/Field | $100,/Field | $100/Field | $100/Field | $100/Field
Deposit SEas0n
NSF Check If applicable $50 $50 $50 $50 $50

: . f10 510 f10 510 $15
Light Fees Ifapplicable per hr. per hr. per hr. per hr. per hr.
Snack IE.ar Refundable, per $500 N/A N/A N/A N/A
Depaosit season

$1000 large snack bar

Snack Bar £500 small snack bar. §100/Day MN/A M/A MN/A N/SA

currently able to
offer “free” use of

Per season

Tournament Fees

fields to any groups. |[feerype | Description Tournament
H Oweve r’ i o Field Rental Per Hour fPer Field £30.00
thIS rlna'y be Identlflled Park Steward Per Hour (1 hour before and 1 hour after min) $65.00
as a long-term goal as ari
g g Ezg:?lujlnems 1 Portable Unit and 1 Wheelchair Accessible cuuer'::: E:;ds
we generate revenue r
- Lights Per Hour /Per Field $15.00
In other park areas.
Depaosit Per Field $100.00
Processing Fee | 1 Processing Fee Per Tournament $75.00
Field Prep Fee | Must be requested 72 hours prior to tournament. $30 p/field




B S

Field Use Fees

U S E R G R O U P Group Classification | Hourly Rate
Group A IN/A
FEES Group B No Fee

Group C $15
example #2 Group D 525
Tournament Daily fee, varies by location

Miscellaneous Fees

ltemn Fee Notes

Lights Hourly fee, varies by location Available at 4S5 Ranch and
Sweetwater Lane

Sports Equipment $50/day Where available

Security Deposit (refundable) $250 Applies to camps, tournaments,
and special events as deemed
applicable by DPR.

Concession Stand (permanent | Varies by location Available at 4S5 Ranch and

facility) Sweetwater Lane

Concession Stand (temporary) | $25/day At the discretion of DPR

or Vendor (not selling

merchandise)

Vendors (selling merchandise) | $50/day, or 10% of gross At the discretion of DPR

revenue (whichever is more)
Caterer $50/day At the discretion of DPR
Food Truck $50/day, or 10% of gross At the discretion of DPR

revenue (whichever is more)
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USER GROUP
F E E S Price per Participant (Per Season):

example #3 A B C1 c2 c3 D E
. ) Comanado Youth Coronada Youth Salect, .
|:I|I'|' of Coronada Recreatisn I:Ir'g.! nizations Sehoals Travel, etc. At LUEEEI.IE' Miorresid ent
&0 50 57.25 S0 514.50 57.25 520.50
Tournament Fee:
Per field/per day 5154.50
Extra Fees When Required:

Concessions fee of $103 will be assessed per season for concession
sales for all organizations.
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Proposed Allocation Priorities and
Cost Recovery

 Should back country be included in Ramona resident
calculations?

* |s 90% majority reasonable?

e Returning organizations would get priority over new
organizations

e fees vary between groups. Example: group 1 would pay less
than group 3

e Other factors?
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Application Process

» User groups submit application prior to seasonal deadline
 Applications will require the following

 Insurance certificate

« Participant rosters

o Payment/deposit if required

 Field allocation request (grid)

Field permits are created based on the following criteria: season,
sport, number of teams per organization, group classification, age
division and league seniority. Once all paperwork is complete, field
permits will be emailed to the appropriate applicants.
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FIELD EXCHANGE/SUBLEASE

Users may not exchange or sublease field allocations under any
circumstance. The sublease of fields is strictly prohibited.

e Organizations may not exchange or sublease fields under any
circumstances. Exchange or sublease of fields will result in
revocation of permits for all parties.

e Any fees paid for a revoked permit will be forfeited.

e Organizations found to have exchanged or subleased fields will
forfeit the opportunity to receive future allocations.

e Any organization that is the beneficiary of exchanged or sub-leased
field space will also have any existing permits revoked and will
forfeit any opportunity to receive future allocations.
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Maintenance

« RMWD will manage landscape contract that includes
mowing, weeding, Irrigation, aeration, re-seed,
fertilization, herbicide, gopher control, and common area
maintenance.

e Each user group is responsible for the park facility to be
free of trash or debris caused by group usage upon
conclusion of park facility use.

» User groups will be responsible for infields and lining.
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Field Modifications

e Sports organizations may make temporary modifications to the playing area
when it is necessary for the operation of the activity (example: field lines,
outfield fence, pitcher’s mound, etc.), but only with prior written approval from
RMWD. Maintenance of the modification shall be at the organization’s expense
and shall not cause any damage to the park/facility. Details of any approved
field modification shall be made at the time of completing the field use
agreement.

 No permanent structures or equipment can be erected on RMWD fields or
facilities unless prior approved by RMWD and dedicated for community use. Wear
patterns for various sports activities (football, soccer, etc.) may become evident
after repeated field activity and may impact turf conditions. To prevent such
Issues, user groups must alternate their field layouts (practice/games) whenever
wear patterns may become problematic.
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Other WELLFIELD PARK

831 Elm Street, Ramona, Ca 92065

* Inclement Weather Procedures Adult Softball HETS e,
 Field Closures Soccer Disc Golf

e Tournaments

e Banners

e Background Screening Requirements
« Key procedures

« Concessions

* Hours of operation
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Questions?

T
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