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Grant Detalls

 Available through Strategic Growth Council

e Implementation Grants $1 to 10M

* Project Development Grants $0.5 to 5M

e $97M available in Phase 1 with additional rounds planned

e Timeline
« Application materials out: July 17t
e Pre-Proposal form due: August 25" (prefer sooner)
« Application due: Sept 18t
 Award notice: Dec 2023
e Grant Agreement: Mar-June 2024
e Project completion: spring/summer 2028 (4 years from execution)
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Work to Date

e Met in March with representatives from
e Senior Center
* RPRA
 ROCC
e (Forgot Junior Fair - sorry!)

e Hired grant writer, Rincon Environmental
» Walk through with architect on 6/22
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“Strategies™

e Grant Is organized around implementation strategies

* The proposal must include at least 4
1. Energy Resilience
. Water Resilience
. Air Quality and Public Health
Nature-Based Solutions and Food Security
Emergency Preparedness and Critical Communications
Mobility and Access
Workforce Development, Education and Training
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Strategy 1 - Energy Resilience

e Build or enhance the CRC’s capacity to
e Prepare for and withstand energy-related disruptions,
* Improve overall energy efficiency, and

* Provide energy access and resources to local community during emergency
activations and year-round.

e Capital Project Examples:
e Solar installation and roof upgrades; battery storage*
 |slanded microgrids with renewable energy generation and storage
e Appliance electrification
* Energy efficiency upgrades and building envelope strengthening*

* Includes window and sealant upgrades
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Strategy 1 - Energy Resilience

* Non-Capital Activity Examples:

e Flyer distribution on energy rebate programs

e Case management and enrollment of community members in
weatherization and energy-assistance programs

e Information on programs like Medical Baseline, if applicable

Note: Senior Center already provides this information as part of their
social media program and flyer distribution
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Strategy 2 - Water Resilience

e Build or enhance the CRC’s capacity to
e Prepare for and withstand water-related disruptions,
* Improve overall water efficiency, and

e Provide water access to local community during emergency activations and
year-round.

e Capital Project Examples:
e Water efficiency and upgrades like low-flow toilets, urinals, dishwashers, etc
e Water filtration; Water purification; Well water filtering

* Replacement of on-site vegetation with low water use and drought resistant
landscaping

e Low impact development (rain barrels, stormwater retention, permeable *
pavement)

Rehab of Yard Tank, upgrading well water transmission and irrigation systems i%

Reduce erosion in the park? RMWD.ORG Rap. L7




Strategy 3 - Air Quality and Public
Health

e Build or enhance the CRC’s capacity to
* Provide clean air during emergency activations and year-round

e Equip local communities with resources, information and training on public
health and extreme weather, including extreme heat

e Support social cohesion and community resilience

e Capital Project Examples:
e Filtration upgrades to HVAC
HVAC system replacement *
Air filtration and purification i%
Outdoor cooling solutions and heat-reflective measures
e Passive cooling retrofits and fans




Outdoor
cooling
solutions?
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Strategy 4 - Nature Based & Food
Security

e Build or enhance the CRC’s capacity to
e Provide food during emergency activations and year-round
e Develop or strengthen nature-based solutions to mitigate climate impacts

e Provide resources, information and trainings for local community members on
nature based solutions and healthy foods

e Capital Project Examples:
e Urban Forestry and Community Greening
e Permeable surfaces
e Conversion to climate-smart landscaping (fire resistant?)

e Land acquisition for defensible space and nature-based solutions
* Includes outdoor recreation

e Community gardens, localized food production, commercial kitchen, food
processing, refrigeration, storage and distribution \

* Livestock grazing in open space ROCC kitchen? Jr Fair kitchen?¢” 3
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Strategy 5 - Emergency Preparedness
and Critical Communications

e Build or enhance the CRC’s capacity to
e Prepare for and withstand emergency activations
e Develop and strengthen local critical communications infrastructure and networks

e Provide local community with resources, info and trainings for emergencies &
critical communications

e Capital Project Examples:

e Seismic retrofits

 Installation of Broadband and critical communications services*
e Current access limited to AT&T internet

Expand Cox to ROCC / Community Center as backup

Satellite internet

Additional wifi capability for events / emergencies in the park?

Add permanent PA system in the park?
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Strategy 6 - Mobility and Access

e Build or enhance the CRC’s capacity to

e Serve local community members, particularly priority populations,
effectively and adequately during emergency activations and year-round

e Develop or strengthen accessible transportation options to the CRC Facility
 Enhance mobility options for local communities

e Capital Project Examples:
 Mobile units and shuttles
e Purchase and maintenance of EV fleet
e EV charging infrastructure
e Closing gaps in bike and pedestrian network within 1 mile of CRC *
e EV car-share
e Accessible signage such as for accessible parking and routes *

Need additional ADA bathrooms throughout campus i% RMWD.ORG (. )



Pedestrian Improvements

» Add sidewalks on Aqua Lane
and on A & 5t Street?
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ADA Improvements

« Add ADA parking and partial pavement and lighted walkways to
ROCC parking lot?

« Add ADA parking along Aqua Lane and make Aqua Lane one way
between CC & 2Md St?

d L

[ New sidewalk and/or ADA access walkway across street to ROCC / Jr Fair gates

771 New parking spaces — during events would become 100% ADA, during usual ops
would have the correct ratio

EOne way street between Community Center entrance and 2" street RMWD.ORG Wmp. ]




Strategy 7 - Workforce Development,
Education, and Training

e Build or enhance the CRC’s capacity to
e Provide local workforce development trainings

e Develop and provide workforce opportunities and support relevant to local
community member’s strengths, priorities, and needs

e Equip local communities with increased access to leadership and advocacy,
civic engagement, jobs and careers, and other economic opportunities

e Capital Project Examples:

e Construction and renovation of classrooms and/or training areas for specific
workforce training programs

e Purchase and maintenance of computer labs

Add a permanent meeting room to community center that is set up for remote meetings?*




Putting It all together

e Condition assessment findings

e Solar + backup power (with or without microgrid)

e Add or replace HVAC on buildings and add filtration systems for air quality
e Yard tank rehab + some changes to irrigation to promote efficiency

* Trees to replace the ones that died over last 2 years

e Junior Fair Shade Structure

e ADA restrooms + restroom expansion at ROCC / Jr Fair

* Community center expansion: 2 ADA gender neutral restrooms + new
meeting room + more storage?

e ADA parking, sidewalk improvements
e Broadband / communications — how it not yet clear

What Else?
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Questions?
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