MINUTES FOR THE MEETING
OF THE BOARD OF DIRECTORS
OF THE RAMONA MUNICIPAL WATER DISTRICT
July 11, 2023

PRESENT

Jim Hickle President

Jeff Lawler Vice President
Gary Hurst Treasurer

Jim Piva Secretary
Jacob Zoria Director

Opening of Meeting — 5:00 P.M.

The Closed Meeting of the Board of Directors of the Ramona Municipal Water District was
called to order by President Hickle at 5:01 p.m.

Roll Call

Opportunity for Members of the Public to Address the Board Regarding Closed
Session Agenda ltems.

None.
The Board entered closed session at 5:05 p.m.
G. Closed Session — NOT OPEN TO THE PUBLIC

G.1. PUBLIC EMPLOYEE PERFORMANCE EVALUATION
Gov. Code section 54957, Title: General Manager

G.2. CONFERENCE WITH LABOR NEGOTIATORS
Gov. Code section 54957.6.; Agency Negotiator: President; Unrepresented
employee: General Manager

Closed session ended at 6:00 p.m. Legal Counsel reported that the two items will be continued
in Closed Session after open session.

A.

A.1. Call to Order
The Regular Meeting of the Board of Directors of the Ramona Municipal Water District was
called to order by President Hickle at 6:00 p.m. President Hickle led the Board and staff in the
Pledge of Allegiance.
Roll Call.
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A.2. Consideration of Non-Agenda Items Which Arose Subsequent to the
Posting of the Agenda

None.
A.3. Adoption of Agenda for Meeting of July 11, 2023

Items B.1.c and B.1.f. were pulled from the agenda consent calendar to be heard at the
upcoming August 2023 board meeting.

M\S\C MOTION TO APPROVE THE AGENDA AS MODIFIED (Lawler/Zoria)
AYES: Hickle, Hurst, Lawler, Piva, Zoria
NOES: None

ABSTAIN: None
ABSENT: None

A.4. Opportunity for Members of the Public to Address the Board on any
Subject within its Jurisdiction but not on the Agenda

None.
A.5. Announcements and/or Informational Reports from Board and/or Staff
A.5.a. General Manager’s Report with Staff Activity Report

A.5.a.-1 General Manager Information Report and Staff Activity
for June 2023

General Manager Erica Wolski reported briefly on minor changes that were made to the
Committee Reports section on the agenda for improved clarification. She also reported that the
new Parks and Facilities Administrator, Megan Sandven, commenced employment with the
District. Director Hurst inquired about the status of bringing an item to the board regarding
potentially refunding the cost of laterals installed for the customers that switched from untreated
water to treated water in the Assessment District 79-1 service area.

A.5.b. Committee Reports
A.5.b.1 Ad Hoc Reports

Director Lawler reported the Parks and Recreation Ad Hoc had its final meeting with the
Ramona Parks and Recreation Association (RPRA), and also reported the first Parks and
Recreation Community Advisory Committee was held on June 20, 2023. He described the
composition of the committee as being specifically chosen to provide a holistic approach to park
planning with members directly representing the composition of the Ramona community. He
also explained the District singularly operates all aspects of Wellfield Park and the Ramona
Community Center as of July 1, 2023 and explained automatic renewals for current
leaseholders are in place for now and agreement with new terms, as well as a new accounting
system are being developed for transparency and accountability.
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For the Potable and Recycled Water Ad Hoc, General Manager Erica Wolski reported special
counsel had prepared draft agreements with the Barona Band of Mission Indians, and terms will
be determined in the near future. She also reported that the pipeline designs and environmental
protections for the project are progressing with no issues.

Reporting for the Legislative Code Update (Untreated Water) Ad Hoc, President Hickle stated
staff has been preparing proposals for a refund the lateral fees for all members of Assessment
District 79-1 who have already converted their meters from untreated to treated meters. He said
additional details are being organized to guide the appropriate distribution of the refunds and will
be brought to the Board for their discussion in the future.

General Manager Wolski reported the Fire and Emergency Medical Services Ad Hoc committee
will remain active until the District Fire Code is repealed in the near future.

A.5.b.-2 Liaison Reports

Director Hurst reported on San Diego County Water Authority’s (SDCWA) approved budget and
rate increases for 2024 and briefly mentioned the tentative detachment of Fallbrook and
Rainbow Water Districts from SDCWA.

Reporting for the Leadership Council, Director Piva said there was extensive discussion about
the rising cost of fire insurance rates in California. He reported Senator Brian Jones’ staff and
County Supervisor Joel Anderson’s staff contacted and discussed the issue with the group. He
also mentioned the recent development of traffic calming measures in San Diego Country
Estates being facilitated by the County of San Diego.

A.5.b.-3 Committee Reports

President Hickle reported that the Finance and Administration Standing Committee has been
working effectively, establishing norms and also stated the prioritization of several rate and fee
studies had been discussed, with recommendations sent to the Board of Directors for final
approval.

General Manager Wolski reported that the Parks and Recreation Community Advisory
Committee (CAC) will select a chair and vice-chair and also discuss sports field allocation at the
July 18, 2023 meeting.
B. Ministerial Items
B.1. Consent Calendar

(All matters on the Consent Calendar are to be approved by one motion unless a

Board Member requests separate action on a specific item).
Items B.1.c. and B.1.f. were removed from the agenda Consent Calendar and continued to
upcoming meetings. Director Hurst inquired on item B.1.b. regarding the monthly financial
report and pulled item B.1.d. for discussion.

B.1.a. Adoption of the Regular Board Meeting Minutes for June 13, 2023

Recommendation: To adopt the Minutes for June 13, 2023.
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M\S\C

AYES:
NOES:

ABSTAIN:

ABSENT:

B.1.b.

B.1.e.

B.1.g.

Acceptance of Monthly Financial Reports — May 2023

Recommendation: No staff recommendation.

Adoption of a Resolution to Collect Delinquent Water Charges by
Placement on the San Diego County Property Tax Rolls

Recommendation: Staff respectfully recommends that the Board adopt a
Resolution to collect delinquent water charges by placing them on the
San Diego County property tax rolls.

Authorization to Award a Professional Service Contract for a
Condition Assessment of Park Facilities

Recommendation: Staff respectfully recommends the Board authorize the
General Manager to execute a professional services agreement with
SGPA Planning and Architecture for the Condition Assessment of the
three park facilities (Community Center, Ramona Outdoor Community
Center and Ramona Junior Fairgrounds).

MOTION TO APPROVE THE REMAINDER OF THE CONSENT CALENDAR

(PivalZoria)

Hickle, Hurst, Lawler, Piva, Zoria

None

None

None

B.1.d. Discussion and Possible Action to Adopt an Ordinance to Continue

Sewer Availability Charges for Property in the San Vicente Sewer
Service Area for Fiscal Year 2023-24

Recommendation: Staff respectfully recommends that the Board adopt
an Ordinance to continue sewer availability charges for property in the
San Vicente Sewer Service Area for fiscal year 2023-24.

Director Hurst thanked General Manger Erica Wolski for information that was provided in the
agenda memo and discussed the reasons why he judged the fee assessment unfair to San
Vicente Sewer Service Area customers and provided a counter motion. General Manager Erica
Wolski provided clarification that the sewer availability charges collected are put into the San
Vicente Sanitation Fund (Fund 4) that funds District sewer operations. Counsel provided
clarification regarding general rate setting voting in relation to a possible conflict of interest for
directors living in the area. Board discussion followed.

M\

MOTION TO NOT ASSESS THE SAN VICENTE CUSTOMERS ANY STANDBY

CHARGES (Hurst/)

The motion failed for lack of a second.
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M\S\C

AYES:
NOES:
ABSTAIN:
ABSENT:

MOTION TO APPROVE THE ITEM TO ADOPT THE ORDINANCE TO
CONTINUE THE SEWER AVAILABILITY CHARGES FOR SAN VICENTE
SEWER SERVICE AREA FOR FISCAL YEAR 2023-2024 (Lawler/Piva)

Hickle, Lawler, Piva, Zoria
Hurst
None
None

C. Public Hearing/Bid Openings
(This space on the agenda is reserved in the event there is a public hearing or bid opening)

D. Agenda Items which Anticipate Possible Input from Members of the Public (This
space on the agenda is reserved in the event a member of the public is scheduled to address the Board)

E. Agenda Items which Anticipate Possible Input from Other Agencies/Consultants
(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the

Board)

F. Agenda Items which Anticipate Possible Input from Staff

F.1.

Addition of a Staff Position to Administer the District Information
Technology Infrastructure and Systems

Recommendation: Staff respectfully recommends that the Board of Directors
approval of an additional Information Technology position.

Administrative Manager Tim Clement provided a verbal presentation explaining the history and
logistics of IT administration at the District and the reasons of necessity to hire an additional
employee to assist the one full-time IT staff person. Board discussion followed regarding
exploring other options to provide coverage, including consideration of outsourcing the position
and administration of the ERP (Enterprise Resource Planning) system.

M\S\C

AYES:
NOES:
ABSTAIN:
ABSENT:

F.2.

MOTION TO APPROVE THE RECOMMENDATION (Hurst/ Zoria)

Hickle, Hurst, Lawler, Piva, Zoria
None
None
None

Request for Board Direction on Standing Committees and Director
Participation '

Recommendation: Staff respectfully recommends the Board provide direction to
staff on how to handle non-Committee member participation at Board Committee
meetings.

General Manager Wolski explained that direction is needed from the entire Board on the
operation and intent of the standing committees and additional guidance is also requested on
the intent of the recent Resolution No. 23-1593 that permits operation of standing committees
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within the District. She said specific questions were recently asked regarding non-committee
and committee members. Board discussion followed regarding from Director Hurst who
explained his opinion of the original intent of the motion and the potential of increasing the
committee to more than two members. Counsel explained the Board could not make any
changes to the standing committee without returning to the Board at a later date with a modified
resolution. Additional Board discussion followed regarding the effects of a three person
committee, the administrative capacity of advisory committees, quorums created outside the
Board of Directors meeting and the potential for Brown Act violations. President Hickle
responded with the idea of increased future workshops in order to have a better forum for the
entire Board to discuss and work on complex and important matters for the District.

MS MOTION TO PROVIDE DIRECTION TO REQUIRE STAFF TO NOTICE
STANDING COMMITTEE MEETINGS AS MEETINGS OF THE BOARD IN
ORDER TO ENABLE NON-COMMITTEE DIRECTORS TO SPEAK
BUT NOT VOTE (Hurst/Zoria)

AYES: Hurst, Zoria

NOES: Hickle, Lawler, Piva
ABSTAIN: None

ABSENT: None

The motion failed for lack of majority vote.

MS\C MOTION TO DIRECT STAFF TO BRING BACK AN ORDINANCE AT THE
NEXT MEETING TO MAKE A REVISION TO THE LEGISLATIVE CODE TO
REFLECT THE WORDING OF AGENDA MEMO F.2., ATTACHMENT
TWO, PAGE FIVE, ITEM A (Hickle/Lawler)

AYES: Hickle, Lawler, Piva, Zoria
NOES: Hurst
ABSTAIN: None
ABSENT: None

F.3. Discussion and Possible Action to Modify the Legislative Code Related to
Board Committees

Recommendation: Approve immediate repeal of current Legislative Code Section
2.10.091; Approve immediate movement of Legislative Code Section 2.10.090
from Chapter 2.10 titled Board and Staff Conduct and Relationships: General
Guidelines to Chapter 2.08 titled Board of Directors; Approve immediate drafting
by General Counsel of new language to be added to Chapter 2.08 of the
Legislative Code, including language to be included in all standing committee
meeting agendas that requires that all Directors present be heard in the same
manner as committee members, precludes voting by Directors who are not
committee members, and complies with the Brown Act; Approve immediate
drafting by General Counsel of a new Section of Chapter 2.08 of the Legislative
Code that requires that each and every election for a Board officer or office
holder, including committee members, be conducted exclusively for the single
office being contested, and precluding “slate” elections. All terms of Board and
Committee offices are to terminate with the election of replacements at the first
Board meeting of each calendar year; Approve immediate drafting by General
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Counsel of revision of the Legislative Code to require per diem compensation
and mileage reimbursement for all Directors participating in standing committee
meetings.

Director Hurst withdrew discussion of the item F.3. in light of the previous vote.

G. Closed Session (items continued from above if not completed prior to open
session) — NOT OPEN TO THE PUBLIC (see above for listed items)

The Board adjourned to Closed Session at 7:26 p.m.

The Board returned from Closed Session at 8:34 p.m. and District Counsel reported for the
two items that direction was given with no reportable action taken.

H. Closing Agenda Items
H.1. Date and Time for the Next Regular Meeting

August 8, 2023 - 6:00 p.m.
President Hickle adjourned the meeting at 8:36 p.m.

Adjourn

Jim Z{ le, President
Boa f Directors
RAMONA MUNICIPAL WATER DISTRICT
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