MINUTES FOR THE MEETING
OF THE FINANCE AND ADMINISTRATION COMMITTEE
OF THE RAMONA MUNICIPAL WATER DISTRICT
June 30, 2023

PRESENT

Jim Hickle Chairperson

Jacob Zoria Director

Erica Wolski General Manager

Joe Spence Chief Financial Officer

Janeen Myers Accounting Supervisor

Tim Clement Administrative Services Manager
Gabriela Uribe Management Analyst

Kellie Barclay Board Secretary

A.

A.1. Call to Order and Roll Cali

The Finance and Administration Committee Meeting of the Ramona Municipal Water District
was called to order by Chairperson Hickle at 11:02 a.m. Chairperson Hickle led staff and the
public in the Pledge of Allegiance.

A.2. Opportunity for Members of the Public to Address the Board on any
Subject within its Jurisdiction but not on the Agenda

None.

B.1. Adoption of the Finance and Administration Meeting Minutes for
May 23, 2023

Recommendation: To adopt the Minutes for May 23, 2023.

Director Zoria motioned to adopt the minutes. Chairperson Hickle seconded.
C. Discussion ltems
C.1. Tactical Planning for Cost of Service Studies

Recommendation: Staff respectfully recommends the Finance and
Administration Standing Committee review and discuss as appropriate.

Chief Finance Officer Joe Spence gave a presentation on several cost of service studies the
District has planned to complete over the next year. The purpose was to give the committee an
opportunity to review and provide feedback on the priority in which the studies should be taken.
Committee and staff discussed the list of proposed studies including a recycled water cost of
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service study, a sewer rate and fee study, phase one of a water capacity and connection fee
study, and water buy-in capacity fees study. Also discussed was the selection of a consultant to
complete the recycled water rate and fee study for the San Vicente Water Reclamation Plant.
He reported that staff is considering Raftelis to complete this work, as they are currently working
with the District on the potable water rate and fee study.

C.2. Addition of a Staff Position to Administer the District Information
Technology Infrastructure and Systems

Recommendation: Staff respectfully recommends the Finance and
Administration Standing Committee recommend to the Board of Directors
approval of an additional Information Technology position.

Administrative Manager Tim Clement introduced the item and described the benefits of creating
a new IT position to perform technical work in the administration, installation, testing and
maintenance of all District hardware and software systems, and to provide technical assistance
and training to all District users. He explained that this would result in greater effectiveness and
efficiency of operations. After committee and staff discussion regarding contracting services
from outside companies and the importance of IT security, the committee unanimously agreed
to support and forward the item to the next Board of Directors meeting.

D. Reports

Joe Spence reported briefly on the District’s final contribution this year to the Post Employment
Benefit Trust Fund (OPEB).

E. Date and time of next committee meeting:

July 25, 2023 10:00 a.m. at the Ramona Community Center (tentative)
Chairperson Hickle adjourned the meeting at 12:42 p.m.

Adjourn

Jim Hjckle, Chairperson
Finance and Administration Committee
RAMONA MUNICIPAL WATER DISTRICT
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