
Community Pool Discussion
Parks and Recreation CAC
August 22, 2023
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Why are we having this discussion?
• A lot of community discussion around a pool lately
• Increased focus due to:

• Ramona High School pool not open this summer
• San Diego County Estates restricting pool access to HOA only

• Proponents don’t know who to approach about this issue
• County? Planning Group? RMWD? RUSD? Other?
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Agencies with a Parks & Recreation 
Function in Ramona
• Ramona Municipal Water District (RMWD)

• Parks and recreation function covers entire district boundary but has 
traditionally been focused solely on Wellfield Park

• San Diego County Department of Parks and Recreation (DPR)
• Covers all of unincorporated San Diego County
• Operates Collier Park and Dos Picos Regional Park

• Ramona Unified School District (USD)
• Has some parks and recreation responsibilities due to acceptance of 

funds from County via PLDO or other funds
• Has a pool at Ramona High School

• San Diego Country Estates Association (SDCEA)
• Amenities are limited to HOA residents and their guests
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Cost of a New Community Pool

• City of Oceanside’s 
new Aquatics 
Center

• Bond Funded
• $26 Million
• Opened August 2021
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Cost of a Rehabbed Community Pool
• City of Oceanside’s Brooks Street Swim Center, built in 1959
• $4-6M in deferred maintenance
• Currently being renovated for $1.2M Grant funding received: 

$1.2M (San Diego County, state funds, ARPA)
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Ramona High School Pool

• Needs rehab, ~30 years old
• Access to pool is through 

campus
• Limits access to when school 

is not in session (e.g., 
summer only)

• Pool is not competition size, 
limits revenue opportunities

• e.g., no tournaments rentals
• RUSD is in the education 

business, not recreation 
business

• Hard to justify spending 
limited education funds on 
capital and O&M
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Pool Operating Costs
• El Corazon Aquatic Center (FY21-22):

• $0.9M in revenue projected for FY21-22 (likely high)
• $1.4M in expenses, $2.2M projected for FY23-24
• Net loss: $0.5M projected in FY21-22 (likely low)

• Brooks Street Pool, 6,540 square feet (FY21-22):
• Annual operating costs: $0.8M 

• Valley Center Pool, 4,320 square feet (FY20-21):
• Income: $63K (Valley Center PUSD - $48K + $15K user fees )
• Expenses: $77K
• Annual loss of $14K – likely includes no deferred maintenance

RHS pool is approximately 3,400 square feet

Oceanside P&R 
FY21-22 Budget: 
Revenue $1.7M
Expenditures $6.2
Loss: $4.5M



RMWD.ORG

How to Pay for Capital Costs? Grants?
• Some grants may be available for rehabilitation of RHS pool

• Community Development Block Grant (CDBG) funds
• County funds - TBD
• State funds – TBD, annual state Dept of Parks and Rec funding?

• Grants will be harder to find for a large new aquatic complex 
due to the overall cost of the project
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How to Pay for Capital Costs? Bonds?

• Public’s interest in a park or 
pool bond? Unknown

• Limitations on RMWD help:
• Prop NN limit is $2.8M on 

improvement projects without a 
vote of entire service area even 
with 100% grant funding

• As a special district, RMWD needs 
2/3 vote on any bond

• RUSD only needs 55% vote for bonds 
thanks to Prop 39
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How to Pay for Capital Costs? Other 
Options?
• Outside entity like the YMCA?
• Private/public partnership?
• Developer related project?
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How to Pay for Operating Costs?

• Pools are not revenue neutral on O&M
• How to subsidize? 

• No grants available
• Property taxes? 
• Assessment District? Define area as Ramona w/o 
Estates?
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Timeline

• New pool: will take at least 5-10 years from concept 
to completed construction

• Rehabbed pool (without expansion): 
• Could be fully rehabbed in ~2 years 
• Could be done in parts, depending on grant availability
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Open Discussion

If you would like to stay informed on this topic, please 
sign up for the pool contact email list!



Questions?
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