MINUTES FOR THE MEETING
OF PARKS AND RECREATION COMMUNITY ADVISORY COMMITTEE
OF THE RAMONA MUNICIPAL WATER DISTRICT
JULY 18, 2023

PRESENT

Nina Schwettmann, Chair Helene Armand, Alternate Brianna McCormick

Casey Lynch, Vice-Chair Dave Ross Jennifer Hinojosa, Alternate
Torry Brean, Alternate Darby Vorce, Alternate

Karen Domnitz Travis Scott (joined the meeting at 7:15 p.m.)

Dennis Poland Cheryl Wegner, Alternate

ABSENT:

Chris Bertolero, Alternate
John Erro, Alternate

Also Present: Director Jim Piva, General Manager Erica Wolski, Parks and Facilities
Administrator Megan Sandven, Management Analyst Gabriela Uribe and Board Secretary Kellie
C. Barclay.

A.

A.1. Call to Order and Roll Call
The Parks and Recreation Committee Advisory Committee Meeting of the Ramona Municipal
Water District was called to order by RMWD General Manager Erica Wolski at 6:32 p.m. She

led the Committee, staff and public in the Pledge of Allegiance. Roll was called by Board
Secretary Kellie C. Barclay.

A.2. Opportunity for Members of the Public to Address the Committee on any
Subject within the Committees Jurisdiction but not on the Agenda
None.

A.3. Selection of a Chair and Vice-Chairperson for the Advisory Committee
General Manager Erica Wolski explained the selection process and opened the floor for
nominations. After committee discussions, Nina Schwettman and Casey Lynch were appointed
Chair and Vice-Chairperson of the Ramona Parks and Recreation CAC.

MSs MOTION TO NOMINATE DAVE ROSS AS CHAIRPERSON (Domnitz/Lynch)

After a brief discussion Ross deferred to Schwettmann to be the nominated Chairperson.

M\S\C MOTION TO NOMINATE NINA SCHWETTMAN AS CHAIRPERSON
(Polland/Lynch)

AYES: Lynch, Domnitz, Poland, Ross, Schwettmann, Wagner (Alt), McCormick

NOES: - None

ABSTAIN: None
ABSENT: Scott
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M\S\C MOTION TO NOMINATE CASEY LYNCH AS VICE-CHAIRPERSON
(Ross/Polland)

AYES: Lynch, Domnitz, Polland, Ross, Schwettmann, Wagner (Alt), McCormick
NOES: None

ABSTAIN: None

ABSENT: Scott

B. Discussion Items:

B.1. Field Use and Allocation Policy

Recommendation: Staff respectfully request the Parks and Recreation
Community Advisory Committee review and discuss as appropriate.

General Manager Wolski introduced the new Parks and Facilities Administrator, Megan
Sandven, who described her skills and experience in park administration as well as her
enthusiasm on future park projects and renovations. She shared a presentation and stressed
the importance of drafting a field use and allocation policy a short-term priority and said the
guidelines of the presentation were not “set in stone”, but were open for discussion and revision.
She introduced suggested classifications and fees detailing options for classifying the user
groups that currently use the park, 1) volunteer based; 2) groups associated with the Ramona
Unified School District; 3) other youth organizations (that don’t meet group 1 criteria); and 4)
adult sports organizations, youth tournaments, camps, clinics or special events etc. She also
explained ideas on proposed allocation priorities, cost recovery, the application process, field
exchange/subleases, park maintenance, field modifications, and other considerations such as
inclement weather procedures, field closures, concession, key procedures and hours of
operations. Committee and staff discussion and questions followed on the several aspects of
the presentation. Initial feedback was supportive of including adult softball in user group 1 due
to limited adult recreational activities in town and that backcountry areas such as Julian, Warner
Springs, Santa Ysabel without sports programs should be considered as “local” to Ramona.
Chairperson Schwettmann created a Field Use Ad Hoc Committee to discuss field usage, with
Dennis Poland, Brianna McCormick, Jennifer Hinojosa volunteering to serve on the committee.
Chairperson Schwettmann said she would act in an advisory capacity for the ad hoc. Pam
Hotaling, Alyssia Padilla, and John Cooter addressed the Committee regarding field usage and
concession considerations.

B.2. Community Resilience Center Grant
Recommendation: Staff respectfully request the Parks and Recreation

Community Advisory Committee provide preliminary feedback on the items
proposed for inclusion in the grant application.

A presentation was given by General Manager Wolski explaining the details, timeline and
mandated requirements of eligibility to receive the grant and fund renovations and upgrades at
Wellfield Park for the Ramona Junior Fair, the Ramona Outdoor Community Center (ROCC)
and Community Center. Several examples were offered including solar installation and energy
efficient upgrades; HVAC replacement with improved filtration systems; replacement of onsite
vegetation with low water use and drought resistant landscaping; water saving measures; a new
Jr. Fair shade structure, Community Center expansion with ADA gender neutral restrooms; a
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new meeting room and additional storage; installation of Broadband; and ADA parking and
pedestrian improvements. Committee and staff discussion followed regarding additional projects
such as expanded rodeo events, evacuations areas. Initial feedback on adding ADA parking
and converting Aqua Lane to a one-way street between 5" and 2" Streets was supportive.
Tommy Perfect addressed the Committee regarding water misters and expanding waterway
cleanup. Pam Hotaling addressed the Committee on plumbing issues at the Community Center
and Rachelle Laws addressed the Committee regarding possibility of renting out horse stalls
and expanding equestrian activity within the rodeo area of park.

C. Reports:
None.
D. Date and time of next committee meeting:

The date of the next scheduled meeting was changed from August 15" to the following week
with a motion from the Chairperson followed by a unanimous show of hands in the affirmative
from the committee.

August 22, 2023 6:30 p.m. at the Ramona Community Center
Chairperson Schwettmann adjourned the meeting at 8:41 p.m.

Adjourn

ATTEST:

M=z —

Nina Schwettnann, Chairperson
Parks and Recreation Community
Advisory Committee

RAMONA MUNICIPAL WATER
DISTRICT

Kellie C. Barclay, Board Secre&afj/’/
Administrative Assistant

RAMONA MUNICIPAL WATER
DISTRICT
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