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Regular Meeting of the Board of Directors 
Ramona Community Center 

434 Aqua Lane, Ramona, CA 92065 
September 12, 2023 

Closed Session: 5:00 P.M. 
Open Session: 6:00 P.M. 

 
 

Members of the public may use this link to join virtually: 
https://zoom.us/j/92350802274?pwd=bElPUUMxYWw3dU5ZR0E3WjExWlpwQT09   

Or by phone: 1 669 900 9128 
Meeting ID: 923 5080 2274 & Meeting Passcode: 921239 

 
AGENDA 

 
 

Opening of Meeting - 5:00 P.M. 
 

Call to Order  
 
Roll Call Attendance 
 
Opportunity for Members of the Public to Address the Board Regarding Closed 
Session Agenda Items 

 
G. Closed Session – NOT OPEN TO THE PUBLIC  

 
 G.1. CONFERENCE WITH LABOR NEGOTIATORS 

(Gov. Code section 54957.6) Agency Designated Representatives: Erica Wolski,  
Tim Clement, Gaby Uribe, Jennifer Lyon 
Employee Organization: Ramona Municipal Water District Employee Association  
  

 G.2. CONFERENCE WITH REAL PROPERTY NEGOTIATORS 
 Government Code Section 54956.8: Property:  APN’s 284-110-37; 284-130-09; 284-

150-15; 284-130-10; Agency negotiators: (General Manager, General Counsel, 
Special Counsel); Negotiating parties:  (Henry W. and Charlotte N. Besuden as co-
trustees for the Henry W. Besuden and Charlotte N. Besuden Revocable Trust dated 
February 5, 1992; Matthew A. and Carolyn O. Witman as co-trustees of the Matthew 
and Carolyn Witman Revocable Trust dated June 24, 1996; and Spangler Peak 
Ranch, Inc.) Under negotiation:  (Price and terms of payment) 
 

 G.3.  CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION  
  Significant exposure to litigation pursuant to Government Code Section 54956.9(d)(2): 
  (1 case) Facts and circumstances pursuant to Government Code Section   
  54956.9(e)(1) 
 
 G.4.     PUBLIC EMPLOYEE PERFORMANCE EVALUATION  

(Gov. Code section 54957) 
Title: General Manager 

RAMONA MUNICIPAL WATER DISTRICT 
 
 
 
 

https://zoom.us/j/92350802274?pwd=bElPUUMxYWw3dU5ZR0E3WjExWlpwQT09
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A.  PUBLIC SESSION - TIME CERTAIN: 6:00 P.M. 
 

A.1. Call to Order, Pledge of Allegiance, and Roll Call Attendance 
 
A.2. Consideration of Non-Agenda Items Which Arose Subsequent to the Posting of 

the Agenda 
 
A.3. Adoption of Agenda for Meeting of September 12, 2023 
 
A.4. Opportunity for Members of the Public to Address the Board on any Subject 

within its Jurisdiction but not on the Agenda 
 
A.5. Announcements and/or Informational Reports from Board and/or Staff 
 

  A.5.a.  General Manager Information Report and Staff Activity for  
    August 2023 
 

A.5.b. Committee Reports 
 
 A.5.b.-1 Ad Hoc Reports 
   Parks and Recreation    Lawler & Piva 
   Recycled Water & Potable Water Growth  Hickle & Lawler 
   Legislative Code Update (Untreated)   Hickle & Hurst 
   Fire and Emergency Medical Services Hickle & Piva 
 
 A.5.b.-2 Liaison Reports  

San Diego County Water Authority  Hurst 
Ramona Design Review Board  Zoria 
Ramona Community Planning Group  Piva 
San Diego Fire Advisory Board  Piva    
Leadership Council/ Ramona Chamber  Piva 
of Commerce   
San Diego Country Estates Association Lawler 
Ramona Unified School District Board Hickle 

 
 A.5.b.-3 Committee Reports 

     Finance and Administration Committee 
     Parks and Recreation Community     
     Advisory Committee 
 

B. Ministerial Items 
 

B.1. Consent Calendar 
(All matters on the consent calendar are to be approved by one motion unless a Board Member requests 
separate action on a specific item) 

 
B.1.a. Adoption of the Regular Board Meeting Minutes for 

August 8, 2023 
 
 Recommendation:  To adopt the Minutes for 

 August 8, 2023.  
 

General 
Manager 
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B.1.b. Acceptance of Monthly Financial Reports –  
 July 2023 
 
 Recommendation:  No staff recommendation. 

 

Finance 
 

 

B.1.c. Close-Out of Various Ad Hoc Committees 

 Recommendation:  Approve recommendations to close-
 out the Parks and Recreation and Fire and Emergency 
 Medical Services Ad Hoc Committees.  

President Hickle 

B.1.d. Authorization to Purchase John Deere 4066R Tractor 
for the San Vicente Wastewater Treatment Plant 
Through a Sourcewell Cooperative Purchasing 
Contract 

 Recommendation:  Staff respectfully recommends that 
 the Board authorize the General Manager to approve a 
 Purchase Order with RDO Agricultural Equipment Co. for 
 purchase of the 4066R John Deere Tractor with box 
 blade.  
 

Jim Anderson 

B.1.e. Authorization to Award a Contract for Construction of 
the West End Reservoir Rehabilitation Project and 
Find That the Project is Exempt From CEQA 

 Recommendation:  Staff respectfully recommends the 
Board authorize the General Manager to award a contract 
for construction of the West End Reservoir Rehabilitation 
Project to Paso Robles Tank, Inc. and find that the 
Project is exempt from environmental review pursuant to 
Section 15302 of the California Environmental Quality Act 
(CEQA) Guidelines. 

Engineering 

C. Public Hearing/Bid Openings 
(This space on the agenda is reserved in the event there is a public hearing or bid opening) 

 
D. Agenda Items which Anticipate Possible Input from Members of the Public    

(This space on the agenda is reserved in the event a member of the public is scheduled to address the Board) 
 
E. Agenda Items which Anticipate Possible Input from Other Agencies/Consultants 

(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the Board) 
 
F. Agenda Items which Anticipate Possible Input from Staff 
 

F.1. Reclassification of an Existing Meter Services Worker 
I/Il Position to a Utility Worker I/II Position 

 
 Recommendation:  Staff respectfully recommends the  
 Board of Directors approve reclassifying a Meter Services 
 Worker I/II position to a Utility Worker I/II position. 
 

Tim Clement 

G. Closed Session (items continued from above if not completed prior to open session) – 
NOT OPEN TO THE PUBLIC    (see above for listed items)     
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H. Remaining Agenda Items & Report Out of Closed Session (If Any) 
 

H.1. Directors’ Reports of Reimbursed Meetings  
 Pursuant to Legislative Code Section 2.08.140, members of the Board who receive reimbursement from 

the District for their actual and necessary expenses for attending meetings outside the District shall either 
prepare a written report to be submitted at the next subsequent Board meeting or make a verbal report 
during the next regular Board meeting. The report shall detail the information that may be of benefit to the 
District that was presented at the meeting. 

I. 
 
 I.1. Date and Time for the Next Regular Meeting   

 
 October 10, 2023 - 6:00 p.m. 

 
 
 
Adjourn 

 
 

Ramona Municipal Water District in complying with the Americans with Disabilities Act (ADA), requests individuals who require specific 
accommodations to access, attend or participate in the Board Meeting, due to a disability, to please contact the Administrative Services 
Department at least two business days prior to the scheduled meeting to ensure that the District may assist you. 
Telephone: (760) 789-1330; T.D.D.: (760) 789-9497. 

NOTE:  ANY ITEM APPEARING ON THIS AGENDA MAY BE DISCUSSED AND ACTION MAY BE TAKEN AT THE DISCRETION OF 
THE BOARD OF DIRECTORS 

 

The Agenda was posted at least 72 hours before the meeting in a location freely accessible to the public. Additions to the Agenda may 
be made in accordance with Section 54954.2 of the California Government Code.  Agenda item memorandums or documents prepared 
for the Board of Directors are available for public review online at www.rmwd.org and at the RMWD office,105 Earlham Street, 
Ramona, California during normal business hours, Monday through Thursday 7:30 a.m. to 4:00 p.m. and the agenda is posted at the 
Ramona Public Library. The Agenda is also posted at Ramona Community Center, 434 Aqua Lane, Ramona, California.  
 

http://www.rmwd.org/
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To:  Board of Directors          Agenda Item No. A.5.a. 
              Regular Board Meeting of September 12, 2023 
          
 
From:  Erica Wolski, General Manager 
 
 
Subject: General Manager Information Report and Staff Activity for August 2023 
 
 
General Manager 
SDCWA MSR Input 
San Diego County Local Agency Formation Commission (LAFCO) has reached out to the District for 
input on what should be included in the upcoming Municipal Service Reviews (MSR) of San Diego 
County Water Authority (SDCWA) and Metropolitan Water District of Southern California. The District 
will collect feedback from board members and staff and discuss proposed feedback with other member 
agencies prior to submitting comments. 
 
Park Condition Assessment 
A condition assessment of the Community Center, Ramona Outdoor Community Center (ROCC) and 
Ramona Junior Fairgrounds was completed by an architect. As expected, there is significant work to 
address Americans with Disabilities Act (ADA) requirements and electrical upgrades. But overall, the 
Community Center and Ramona Junior Fair were relatively well maintained and in good condition for 
the age of the facilities. ROCC has significant deficiencies with at least two buildings being 
recommended to be rebuilt. The proposed upgrades and improvements across the site came in at 
approximately $17 million. Therefore, the grant application that is due Sept 18th will be focused primarily 
on the Community Center, with a portion of the Ramona Junior Fair to stay under the grant request cap 
of $10 million. Additional funding will need to be obtained to make repairs at the ROCC. 
 
Customer Survey 
The customer survey ends Sept 30th. During the first 30 days, 56 responses were received. Over the 
last week, staff boosted a Facebook post of the survey details and to date the District has received a 
total of 102 responses with additional 229 “post engagement clicks” to the website. There will also be 
an “Instagram Live” on 9/20 with staff and the Chamber of Commerce, along with Ramona Sentinel 
advertisements throughout the month of September, in order to encourage more survey responses.  

 

RAMONA MUNICIPAL WATER DISTRICT 
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The water conservation prize drawing will occur in October and will likely be held as part of one of the 
Chamber’s “Wednesday Lunch with the Chamber” Facebook live events. 
 
Water Operations 
Collection Division: 

• The Collections Department made a confined space entry to complete the replacement of two 4” 
inch water meters to the San Vicente Village Shopping Center. (Collections is currently the only 
crew that is confined space trained with confined space equipment.)  

• Manhole ring inspections due to County of San Diego paving for San Vicente Basin #3 on La Plata 
Ct. to Nectar Way, to Moonglow Drive to Atex Ct. to Moonglow Ct. to Barona Mesa Rd.   

• Manhole riser replacement on 9th St. and A St. manhole #13026.   

• Pump station reads and inspections.  

• Hydro jet cleaning of the San Vicente Basin #5, Swartz Canyon area 8”, VCP footage total 5703’. 

Utilities Construction: 

• During this period, staff continued with replacing nonfunctioning valves: three valve cluster on 8” AC 
pipe Rancho Villa Rd and Hwy 78.  

• Assisted with pouring concrete pads for air pressure tanks at the soccer and irrigation booster pump 
station.  

• Began construction of 16’ foot gate for the area adjacent to the Adult Softball and Soccer fields, 
pending installation.  

• Staff coordinated and inspected Ramona Outdoor Community Center (ROCC) ground fence 
replacement in preparation for the 2023 Ramona Rodeo.  

System Division: 

• Aspin Well completed the inspection for ROCC well #14. Well pump and pump column are 
scheduled to be replaced. The well casing needs to be brushed and acid washed to improve 
pumping capacity. 

• Arc Flash study has been started for Ramona Wellfield Park, results pending.    

Meters Division: 

• Staff completed all bi-monthly meters conversion to radio read, and as of September all customers 
will be billed monthly.  There are 122 manual meters outstanding; however, these 122 meters are 
already billed on a monthly cycle. Full conversion from bi-monthly to monthly billing and from 
manual to radio read meters took seven years (2016-2023).  
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Wastewater Operations 
San Vicente: 

• Met with suppliers to see what barscreens would be the best fit for the headworks at the San 
Vicente WWTP. 

• Prepare for tropical storm Hilary. 

• Testing peristaltic pump options for disinfection process. 

• Sent 3.6 ac-ft to SPR pond. 

• Toured the recycled water facility at Barona. 

• Solids handling facility and barscreen design. 

• Filter 5 rehab. 

• Fire on San Vicente called for evacuations. Plant staff remained on site with no threat. Firefighting 
helicopters took most of their water from the main recycled water pond at the golf course. No water 
was taken from the plant. 

Santa Maria: 

• Monthly State report. 

• Headwork project. Working with project manager and contractor. 

• 20" Pipeline Project. Working with engineering and contractor.  

• Remove 10 influent pump blockages. 

• Remove 4 EQ pump blockages. 

Engineering 
The following activities were ongoing or completed in the month of August 2023 for capital projects 
underway within the District service area: 

• Ongoing construction of the Effluent Transmission Main:  Contractor continues installation of the 
pipeline along the existing RMWD easement between Rangeland Road towards Santa Maria 
Water Reclamation Plant.  Construction is ongoing and regular communication with local 
residents is being maintained. (Contractor: Downing Construction Inc.) 

• Ongoing construction for the Santa Maria Headworks and Influent Pump Station Project:  
Construction continues to progress.  Contractor completed installation of major components 
including screw pumps.  Contractor competed grading and asphalt.  The automatic transfer 
switch for the onsite generator was delivered and installed.  Contractor in the process of 
completing final construction items and the facility will be ready for initial startup testing once 
SDG&E completes the connection into their system.  (Contractor: GSE Construction Co.) 
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• Ongoing construction of the Above Ground Diesel Fuel and Unleaded Gasoline Station Project:  
Contractor completed the delivery and installation of the fuel station and electrical components.  
Startup and final testing and training is scheduled for September.   (Contractor: Fleming 
Environmental, Inc.) 

• Ongoing construction for the San Diego Country Estates (SDCE) Tank 3 Rehabilitation Project:  
Contractor completed the interior and exterior coating and is in the process of completing minor 
punch list items to begin disinfection of the tank to get the tank back in service.  (Contractor: 
Paso Robles Tank). 

• B St, H St, 4th, 5th, 11th & 12th Streets Waterline Replacement Project:  Contractor completed 
replacement of pipelines on B Street between 2nd and 4th Streets, 4th Street between Main Street 
and B Street, 5th Street between B Street and Main St, and 12th street between D Street and F 
Street.  Contractor completed reconnection of the 12th Street pipeline into the existing waterlines 
and if now working on replacement of the pipeline on H Street between 11th and 12th streets. 
(Contractor: Palm Engineering). 

• 30-inch Pipeline Replacement:  The project design is complete and is being advertised in 
September 2023. The pre-bid meeting will be held in October, with the bid opening on 
November 1, 2023. The project is projected to be brought to the Board for award at the 
November Board Meeting. The project is projected to be completed in 11 months from notice to 
proceed.  

• 14-inch & Elm Street Pipelines:  These projects are currently 60 percent complete.  Ongoing 
coordination of design efforts will continue. Design is projected to be complete in November 
2023, with subsequent advertisement in December 2023.  The project is scheduled to be 
brought to the February Board Meeting for award. The project is projected to require 12 months 
to complete construction.  

• Poway 600 HP Engine-Driven Pump Station:  All operational challenges for the project have 
been resolved.  Contractor has proposed a replacement valve for a gas leak and should be 
installing the new valve shortly.  Once the gas leak is resolved, the pump station will begin start-
up and testing, with subsequent placement into full operation.  

Other: 

• Continue working with new/potential water and sewer customers as well as private developers 
as needed. 

• Continued work with RCAC and NV5 on The Acres Project water feasibility study and design 
and the septic-to-sewer feasibility study. 

• Continued work with NV5 on Wildcat Canyon Road Pipeline Project design. 

• Review and processing of local development projects through the engineering counter. 
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• Ongoing design of Infrastructure Replacement Projects. 

• Ongoing design of Tank and Reservoir Rehabilitation Projects. 

• Ongoing design of the replacement of portion of the pipeline from San Vicente Plant to the San 
Vicente Spray Fields. 

• Ongoing support of the Recycled Water Ad Hoc Committee. 

• Attend and support of monthly Board Meetings as required. 

• Attend San Diego Water Agencies’ Standards committee meetings and review of proposed 
revisions as required. 

Finance/Purchasing/Fleet Maintenance 
• Met with the District's independent auditors who were onsite the final week of August to examine 

the District's financial reporting for the fiscal year ending June 30, 2023.  The auditors were very 
pleased with how well organized and efficient staff were with all their requests.  The audit results 
and Annual Comprehensive Financial Report will be presented to the Finance and Administration 
Committee before going to the Board in either October or November.  

• Continued development of the 2023 Comprehensive Water Cost of Service Study – Phase 2, 
examining the Water Rates and Fees.  Staff continues to submit data requested by the consultant. 

• Closed out the Other Post Employment Benefit Plan's annual actuarial evaluation and required 
GASB 75 reporting.  The District's plan was found to be 58% funded, exceeding staff's 
expectations.  More information will be provided within the District's Annual Comprehensive 
Financial Report. 
 

Administrative Services 
• Recruitment activity for two vacancies 

• Exit process for one employee 

• Continued training for new staff members 

• Continued transition of park administration 

• Continued administration of 2023 Backflow Testing, third quarter 

• Continued support of Park Ad Hoc Committee/Parks and Recreation Community Advisory 
Committee 

• Continued support of Finance and Admin Committee 

• Initial preparation for labor negotiations 

• Meet and Confer meeting, labor negotiations 
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Anticipated September 2023 Activity 
Water Operations 
Collections 

• Manhole maintenance in the San Vicente system in Basin 3. 13 manhole rings to be raised.  

• Completing the cleaning in basins 6,7 and San Vicente Plant 18” trunk line. 
Meter Services Division: 

• Continued with conversion of the final 122 treated meters from manual to radio reads.  

Systems Division: 

• SDCE Tank 3 will be placed in service after 5-month rehab and install solar panels for Delphire 
Tech fire watch camera.  

• Rewire irrigation wells and booster pump stations at Wellfield Park for future SCADA monitoring 
and controls. 

• Replace multiple GFI outlets throughout Pop Warner and Pony Baseball fields.  

Utilities Construction: 

• Continue with replacing non- functioning valves at various locations throughout the distribution 
system.  

• Install 3” fabricated gates plus bollards at the Ramona Wellfield Park Adult Softball and Soccer field 
to prevent future vandalism (vehicles driving on the soccer fields).   
 

• Fuel station grading in preparation for 6’ paving.  
 

Wastewater Operations 
San Vicente: 

• Solids handling/storage design. 

• Spray field maintenance irrigation and weed control. 

• Plant maintenance weed control and pond embankment maintenance. 

• Monthly Waste Discharge Reports. 

• Working with NV5 and Dudek on design and information for the Barona Pipeline. Investigating 
pump and pipe capacities of the recycled lines. 

• Storage pond management. Wet winter has caused less demand on recycled water. 

• Filter 5 rehab. 
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Santa Maria: 

• Headworks project. Testing facilities. 

• Effluent pipeline. 

• Monthly Waste Discharge Reports.  

• Spray field operations. 

• Storage pond management. 

• Test rotary style rising head sprinklers at the spray field. 

Finance/Purchasing/Fleet Maintenance 
• Proposing Legislative Code and internal processing changes regarding construction meter 

administration.  Staff intends to tighten security concerns and enhance the customer 
experience.  Proposed changes will be brought forward to the Finance and Administration 
Committee for consideration. 

• Proposing Legislative Code updates on the District's Purchasing Policy.  It recommended to revisit 
this policy every few years to adhere to business best practices.  Proposed changes will be brought 
forward to the Finance and Administration Committee for consideration. 

• Providing the Parks and Recreation Advisory Committee an orientation regarding the District's 
financial planning and constraints. 

Administrative Services 
• Recruitment activity for one employee 

• Continued training for new staff members 

• Preparation for 2024 Open Enrollment 

• Completion of 2023 Backflow Testing, third quarter 

• Continued preparation for labor negotiations 

• Negotiations meetings with represented employee group 

• Safety training for operations employees 

• Continued support of Park Ad Hoc Committee/Parks and Recreation Community Advisory 
Committee 

• Continued support of Finance and Admin Committee 

 

 



St
at

u
s 

A
s 

o
f:

P
ro

je
ct

 

N
u

m
b

er
P

ro
je

ct
 N

am
e

C
o

n
tr

ac
to

r/
 C

o
n

su
lt

an
t

%
 C

h
an

ge
 

O
rd

e
rs

C
u

rr
en

t 
C

o
n

tr
ac

t 

A
m

o
u

n
t 

($
)

Sc
h

e
d

u
le

d
 

C
o

m
p

le
ti

o
n

Es
ti

m
at

e
d

 %
 o

f 

W
o

rk
 C

o
m

p
le

te
d

St
at

u
s/

R
em

ar
ks

8/
31

/2
02

3
J0

 5
5

2
64

Sa
n

ta
 M

ar
ia

 W
R

P
 H

e
ad

w
o

rk
s 

&
 

In
fl

u
en

t 
P

u
m

p
 S

ta
ti

o
n

G
SE

 C
o

n
st

ru
ct

io
n

 $
   

   
   

   
   

   
   

   
   

  6
,8

23
,9

00
 

1.
6%

 $
   

   
   

   
  6

,9
31

,9
91

 
9/

29
/2

02
3

95
%

C
o

n
st

ru
ct

io
n

 is
 in

 p
ro

gr
es

s.

8/
31

/2
02

3
J0

 5
5

2
64

Sa
n

ta
 M

ar
ia

 W
R

P
 H

e
ad

w
o

rk
s 

&
 

In
fl

u
en

t 
P

u
m

p
 S

ta
ti

o
n

V
al

le
y 

C
o

n
st

ru
ct

io
n

 

M
an

ag
em

en
t

 $
   

   
   

   
   

   
   

   
   

   
   

55
3,

15
0 

-
 $

   
   

   
   

   
  5

53
,1

50
 

9/
29

/2
02

3
89

%
C

M
 w

ill
 c

o
n

ti
n

u
e 

as
 lo

n
g 

as
 c

o
n

st
ru

ct
io

n
 

is
 in

 p
ro

ce
ss

.

8/
31

/2
02

3
JO

 5
5

2
5

6
Ef

fl
u

en
t 

P
ip

el
in

e 
P

ro
je

ct
D

o
w

n
in

g 
C

o
n

st
ru

ct
io

n
 $

   
   

   
   

   
   

   
   

5,
16

2,
03

9.
56

 
 *

 
3.

7%
 $

   
   

  5
,3

51
,0

28
.2

9 
9/

29
/2

02
3

72
%

C
o

n
st

ru
ct

io
n

 is
 in

 p
ro

gr
es

s.

8/
31

/2
02

3
JO

 5
1

2
7

0
A

b
o

ve
 G

ro
u

n
d

 D
ie

se
l F

u
el

 &
 U

n
le

ad
ed

 

G
as

o
lin

e 
St

at
io

n
 P

ro
je

ct
Fl

em
m

in
g 

En
vi

ro
n

m
en

ta
l

 $
   

   
   

   
   

   
   

   
   

57
9,

71
7.

00
 

-1
5

.2
%

 $
   

   
   

  4
91

,8
23

.0
0 

8/
31

/2
02

3
90

%
C

o
n

st
ru

ct
io

n
 is

 in
 p

ro
gr

es
s.

8/
31

/2
02

3
JO

 5
1

9
4

9
-0

4
SD

C
E 

Ta
n

k 
3 

R
eh

ab
ili

ta
ti

o
n

 P
ro

je
ct

P
as

o
 R

o
b

le
s 

Ta
n

k
 $

   
   

   
   

   
   

   
   

1,
11

7,
52

2.
00

 
-1

.7
%

 $
   

   
  1

,0
98

,6
97

.0
0 

8/
31

/2
02

3
95

%
C

o
n

st
ru

ct
io

n
 in

 p
ro

gr
es

s.

8/
31

/2
02

3
JO

 5
1

9
4

0
A

-1
3

B
 S

t,
 H

 S
t,

 4
th

, 5
th

, 1
1t

h
 &

 1
2t

h
 S

tr
ee

ts
 

W
at

er
lin

e 
R

ep
la

ce
m

en
t 

P
ro

je
ct

P
al

m
 E

n
gi

n
ee

ri
n

g
 $

   
   

   
   

   
   

   
   

2,
31

3,
02

3.
00

 
 *

*
 

0.
0%

 $
   

   
  2

,3
13

,0
23

.0
0 

3/
29

/2
02

4
55

%
C

o
n

st
ru

ct
io

n
 in

 p
ro

gr
es

s.

N
o

te
s:

* **
Th

e 
B

o
ar

d
 o

f 
D

ir
ec

to
rs

 a
p

p
ro

ve
d

 a
 c

h
an

ge
 o

rd
er

 f
o

r 
th

is
 p

ro
je

ct
 a

t 
th

e 
Ju

n
e 

2
02

3 
B

o
ar

d
 M

ee
ti

n
g.

R
am

o
n

a 
M

u
n

ic
ip

al
 W

at
e

r 
D

is
tr

ic
t

C
o

n
st

ru
ct

io
n

 P
ro

je
ct

s 
St

at
u

s 
R

ep
o

rt

Se
p

te
m

b
e

r 
1

2,
 2

02
3

Th
e 

B
o

ar
d

 o
f 

D
ir

ec
to

rs
 a

p
p

ro
ve

d
 a

 c
h

an
ge

 o
rd

er
 f

o
r 

th
is

 p
ro

je
ct

 a
t 

th
e 

N
o

v 
20

2
2 

B
o

ar
d

 M
ee

ti
n

g.

C
o

n
tr

ac
t 

A
m

o
u

n
t 

($
) 

In
cl

u
d

in
g 

B
o

ar
d

 A
p

p
ro

ve
d

 C
h

an
ge

 O
rd

e
rs

A.5.a. Page 8



RMWD Board of Directors Meeting Minutes     1 
August 8, 2023 

 
 

    MINUTES FOR THE MEETING 
OF THE BOARD OF DIRECTORS 

OF THE RAMONA MUNICIPAL WATER DISTRICT 
August 8, 2023 

 
 

 
PRESENT 
Jim Hickle  President 
Jeff Lawler  Vice President 
Gary Hurst  Treasurer 
Jim Piva  Secretary 
Jacob Zoria  Director  
 
 
1. Opening of Meeting – 5:00 P.M. 

 
The Closed Meeting of the Board of Directors of the Ramona Municipal Water District was 
called to order by President Hickle at 5:02 p.m.  
 
President Hickle led the Board and members of the public in the Pledge of Allegiance. 
 
Roll Call. 
 
Opportunity for Members of the Public to Address the Board Regarding Closed 
Session Agenda Items. 
 
None. 
 
The Board entered closed session at 5:04 p.m. 
 
G. Closed Session – NOT OPEN TO THE PUBLIC 
 

G.1.  CONFERENCE WITH LABOR NEGOTIATORS 
(Gov. Code section 54957.6) Agency Designated Representatives: Erica Wolski, 
Tim Clement, Gaby Uribe, Jennifer Lyon, Cory Lacy 
Employee Organization: Ramona Municipal Water District Employee Association  

 
 G.2. PUBLIC EMPLOYEE PERFORMANCE EVALUATION  

(Gov. Code section 54957) 
Title: General Manager 

G.3. CONFERENCE WITH LABOR NEGOTIATORS 
(Gov. Code section 54957.6) 
Agency Negotiator: President 
Unrepresented Employee: General Manager 

 
A. PUBLIC SESSION – TIME CERTAIN: 6:00 P.M. 
 
 A.1. Call to Order 
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The Regular Meeting of the Board of Directors of the Ramona Municipal Water District was 
called to order by President Hickle at 6:07 p.m.  

Closed session ended at 6:00 p.m. Legal Counsel reported that for the three items, direction 
was given with no reportable action taken and Counsel noted for the record that Corey Lacy did 
not attend closed session. 

A.2. Consideration of Non-Agenda Items Which Arose Subsequent to the 
Posting of the Agenda 

None. 

A.3. Adoption of Agenda for Meeting of August 8, 2023 

M\S\C MOTION TO ADOPT THE AGENDA FOR THE MEETING OF AUGUST 8, 2023  
(Lawler/Zoria) 

AYES: Hickle, Hurst, Lawler, Piva, Zoria 
NOES:  None 
ABSTAIN: None 
ABSENT: None 

A.4. Opportunity for Members of the Public to Address the Board on any 
Subject within its Jurisdiction but not on the Agenda 

Janice Booth addressed the Board regarding local community aquatics programs. Erica 
Martinez spoke to the Board regarding support of a pool and traffic control measures on North 
Ramona St. and Montecito Rd. She was referred to the General Manager for contact 
information. 

A.5. Announcements and/or Informational Reports from Board and/or Staff 

Jim Piva recognized audience member, retired RMWD Director Jim Robinson. 

A.5.a. General Manager Information Report and Staff Activity for 
July 2023 

General Manager Erica Wolski reported briefly about the press release of the completion of the 
“R” Tank Project and the recently launched District wide customer service survey. She also 
gave a brief update on the Delphire fire sensors that will be put up in the San Diego Country 
Estates on Tank 3 with additional grant funding to add another.  

A.5.b.  Committee Reports 

A.5.b.-1 Ad Hoc Reports 

Director Piva gave a brief update on the Parks and Recreation Community Advisory Committee 
meeting held last month, reporting that the current committee is in unison to move forward with 
park projects.   
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President Hickle gave an update on the Recycled Water and Potable Water Growth committee, 
reporting that staff met regarding the pipeline project and the selection of a consultant to 
complete the required joint National Environmental Policy Act (NEPA) and California 
Environmental Quality Act (CEQA) document that will be prepared. He also mentioned they are 
making progress with recycled water discussions and the structure of the upcoming contract. 
The ad hoc will receive a tour of the Barona recycled water plant and ponds at the end of 
August. 
 
Director Hurst reported for the Legislative Code Update Ad Hoc (untreated water), that he is 
anticipating having a public workshop in the near future. 
 
A discussion occurred with the Board, counsel and staff about the Parks and Recreation, and 
Fire and Emergency Medical Services Ad Hoc committees and it was agreed that these will be 
scheduled for dissolution on the consent calendar at the next Board meeting. 
 

A.5.b.-2 Liaison Reports 
 
President Hickle said he would follow up with the Ramona School District to obtain a greater 
understanding of the school’s existing pool and community aquatics program. 
 
   A.5.b.-3 Committee Reports 
 
None. 
 
B.        Ministerial Items 
 

B.1. Consent Calendar 
(All matters on the Consent Calendar are to be approved by one motion unless a 
Board Member requests separate action on a specific item). 
 

Director Hurst pulled item B.1.b. for discussion.  
 

B.1.a. Adoption of the Regular Board Meeting Minutes for July 11, 2023 
 
 Recommendation:  To adopt the Minutes for July 11, 2023. 
 
B.1.c. Adopt a Resolution for Authorization to Accept Funding from the 
 Adaptation Planning Grant Program 
 

Recommendation:  District staff respectfully recommends the Board adopt 
a resolution to authorize the General Manager to accept the APGP award 
and designate the General Manager as the authorized signatory. 

 
M\S\C  MOTION TO APPROVE THE CONSENT CALENDAR [Resolution No. 23-1599]  
  (Piva/Hickle) 
AYES:  Hickle, Hurst, Lawler, Piva, Zoria  
NOES:  None 
ABSTAIN: None 
ABSENT: None 
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B.1.b. Acceptance of Monthly Financial Reports –  June 2023 

 
    Recommendation:  No staff recommendation.  
 
Director Hurst commented on several items in the monthly financial report requesting greater 
detailed information in the report.  Board, counsel and staff discussion followed.   
 
M\S\C  MOTION TO ACCEPT THE FINANCIAL REPORT  (Hurst/Zoria) 
 
AYES:  Hickle, Hurst, Lawler, Piva, Zoria  
NOES:  None   
ABSTAIN: None 
ABSENT: None 

 
C. Public Hearing/Bid Openings 
 (This space on the agenda is reserved in the event there is a public hearing or bid opening) 
 
D. Agenda Items which Anticipate Possible Input from Members of the Public   (This 

space on the agenda is reserved in the event a member of the public is scheduled to address the Board) 
 

E. Agenda Items which Anticipate Possible Input from Other Agencies/Consultants 
(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the 
Board) 

 
F. Agenda Items which Anticipate Possible Input from Staff 
 

 F.1. Consideration to Adopt an Ordinance to Amend Section 2.10.091 of the 
 District Legislative Code  

 
 Recommendation:  It is respectfully recommended that the Board approve the 

attached Ordinance to modify the District Legislative Code to amend Section 
2.10.091. 

 
General Manger Wolski introduced the item for Board consideration and for the record, 
President Hickle read the title of the ordinance.  
 
M\S\C  MOTION TO APPROVE THE ORDINANCE [Ordinance No. 23-478]   
  (Lawler/Hickle ) 
 
AYES:  Hickle, Lawler, Piva, Zoria  
NOES:  Hurst 
ABSTAIN: None 
ABSENT: None 
 

 F.2. Adopt a Resolution for Authorization to Apply for Community Resilience 
 Center Grant Opportunity 

 
  Recommendation:  District staff respectfully recommends the Board approve a 

resolution to authorize the General Manager to apply for Round 1 of the 
Community Resilience Center Program. 
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Jim Robinson addressed the Board regarding additions to the community center. 
 

 General Manager Erica Wolski introduced the item and gave details of the grant, explaining it 
could fund replacements and updates needed in the park, such as ADA compliant bathrooms, a 
possible permanent meeting room, shade structures, removal and replacement of dead trees, 
Wi-Fi throughout the park, purchase of an adjacent field for parking, ADA compliant parking 
areas and a refurbished kitchen at the Ramona Outdoor Community Center (ROCC). She 
reported that the condition assessment would be completed by the end of the month. The Board 
complimented General Manager Wolski for her considerable skills at grant writing. Board 
discussion followed. 
 
M\S\C  MOTION TO ACCEPT THE RECOMMENDATION [Resolution No. 23-1600]   
  (Piva/Hurst) 
 
AYES:   Hickle, Hurst, Lawler, Piva, Zoria 
NOES:   None 
ABSTAIN: None 
ABSENT: None 

 
F.3. A Resolution of the Ramona Municipal Water District Approving an 

Amendment to the Employment Agreement with the General Manager  
 
  Recommendation: Approve the attached Resolution to approve an amendment to 

the employment agreement and authorize the President to execute the 
amendment.  

 
Prior to the motion, President Hickle read a statement into the record. He complimented 
General Manager Wolski for exceeding Board expectations and stated they are “pleased to 
have her working with us and are looking forward to next year”. Former Director Jim Robinson 
complimented the General Manager on her many accomplishments during the past year. 

 
M\S\C  MOTION TO APPROVE THE ITEM [Resolution No. 23-1601]  (Piva/Hurst) 
 
AYES:   Hickle, Hurst, Lawler, Piva, Zoria 
NOES:   None 
ABSTAIN: None 
ABSENT: None 

 
G. Closed Session (items continued from above if not completed prior to open 

session) – NOT OPEN TO THE PUBLIC (see above for listed items) 
 

H.  Closing Agenda Items 
 

H.1. Date and Time for the Next Regular Meeting   
 
   September 12, 2023 - 6:00 p.m. 

 
President Hickle adjourned the Regular Meeting of the Board of Directors of the Ramona 
Municipal Water District at 7:06 p.m. 
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Adjourn 
 
 
 
 
 
Jim Hickle, President  
Board of Directors 
RAMONA MUNICIPAL WATER DISTRICT 
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 

              Agenda Item No. B.1.b. 
              Regular Board Meeting of September 12, 2023 
 

Jim Hickle, President 
and Members of the Board of Directors 
Ramona, CA 92065 
 
RE: ACCEPTANCE OF MONTHLY FINANCIAL REPORTS – JULY 2023 
 
Members of the Board: 
 
Purpose 
To present monthly financial reports for the month of July 2023.  
 
Background 
Accounts with July financial activity are closed during the month of August and submitted to the 
Board in September.   
 
Discussion 
The monthly reports for July 2023 are submitted.    
 
Fiscal Impact 
None.  
  
Recommendation 
No staff recommendation. 
 
Prepared by: Janeen Myers, Accounting Supervisor 

Reviewed by: Joe Spence, Chief Financial Officer 

Submitted by: Erica Wolski, General Manager 

 

 
ATTACHMENT:  
Attachment 1   July 2023 Financials    B.1.b. Page 2-15 

 

 



VARIANCE

MONTH OF Y TO D Y TO D FAV

July July-23 BUDGET (UNFAV)

SUMMARY - ALL OPERATING FUNDS

REVENUE

WATER FUND 2,011,215$      2,011,215$       1,392,117$       619,098$     

PARK FUND 27,898 27,898 33,000 (5,102)          

SAN VICENTE SANITATION FUND 297,903 297,903 280,175 17,728         

SANTA MARIA SANITATION FUND 368,178 368,178 348,525 19,653         

GENERAL FUND 55,085 55,085 41,000 14,085         

TOTAL REVENUE BY FUND 2,760,280        2,760,280         2,094,817         665,463       

EXPENSES

WATER FUND (1,338,425)       (1,338,425)        (1,635,629)        297,204       

PARK FUND (12,441) (12,441) (42,000) 29,559         

SAN VICENTE SANITATION FUND (115,503)          (115,503) (238,370)           122,868       

SANTA MARIA SANITATION FUND (133,808)          (133,808) (249,019)           115,212       

GENERAL FUND (41,517) (41,517) (61,833) 20,317         

TOTAL EXPENSES BY FUND (1,641,693)       (1,641,693)        (2,226,852)        585,159       

NET OPERATING REVENUE LESS EXPENSES 1,118,587        1,118,587         (132,034)           1,250,622    

TRANSFERS TO CAPITAL FUNDS (450,000)          (450,000) (450,000)           (0) 

NET REVENUES LESS EXPENSES AFTER CAPITAL TRANSFERS 668,587$      668,587$       (582,034)$      1,250,622$  

RAMONA MUNICIPAL WATER DISTRICT

UNAUDITED STATEMENT OF REVENUE & EXPENSES

ALL OPERATING FUNDS

FOR JULY 2023 AND THE FIRST FISCAL MONTH ENDING JULY 31, 2023

ATTACHMENT 1

B.1.b. Page 2



VARIANCE

MONTH OF Y TO D Y TO D FAV

July July-23 BUDGET (UNFAV)

FUND 01 - WATER

REVENUE

TREATED WATER SALES
1

1,217,462$   1,217,462$   796,493$   420,968$   

UNTREATED WATER SALES
1

61,445 61,445 50,108 11,337

CONSTRUCTION WATER SALES 20,589 20,589 5,274 15,316

PUMPING CHARGES 184,984 184,984 130,983 54,001

TOTAL WATER/PUMPING REVENUE 1,484,479        1,484,479         982,858 501,621         

WATER SYSTEM CHARGES 445,816 445,816 354,319 91,497

PENALTIES & LATE CHARGES 13,415 13,415 14,579 (1,164)

SERVICE CONNECTIONS - - 464 (464) 

OTHER OPERATING REVENUE 38 38 3,213 (3,175) 

TOTAL OTHER OPERATING REVENUE 459,269 459,269 372,575 86,694 

PROPERTY TAX - SECURED² 33,333 33,333 33,333 - 

INTEREST INCOME & UNREALIZED GAIN (LOSS) 34,133 34,133 2,866 31,267

OTHER NON-OPERATING REVENUE - - 485 (485) 

TOTAL NON-OPERATING REVENUE 67,467 67,467 36,684 30,783 

TOTAL REVENUE 2,011,215        2,011,215         1,392,117         619,098         

EXPENSES

SDCWA COST OF PURCHASED WATER - VARIABLE TREATED
1

(686,169)          (686,169) (553,287) (132,882)        

SDCWA COST OF PURCHASED WATER - VARIABLE UNTREATED
1

- - (81,297) 81,297

SDCWA COST OF PURCHASED WATER - FIXED (153,835)          (153,835) (154,330) 495

PUMPING FACILITIES EXPENSES (25,796) (25,796) (149,883) 124,087

OTHER CHARGES - DUE TO POWAY - - (2,500) 2,500

CHANGE IN WATER INVENTORY (80,015) (80,015) - (80,015)          

TOTAL COST OF WATER/PUMPING EXPENSES (945,815)          (945,815) (941,296) (4,519) 

ADMINISTRATION (52,584) (52,584) (101,445) 48,861

SYSTEMS (94,254) (94,254) (127,592) 33,338

TRANSMISSION AND DISTRIBUTION (54,563) (54,563) (219,365) 164,802

VEHICLE MAINTENANCE (12,757) (12,757) (31,420) 18,663

LAKE RAMONA - - (9,390) 9,390 

TOTAL OPERATING EXPENSES BY DEPARTMENT³ (214,158)          (214,158) (489,212) 275,054         

TOTAL DEPARTMENT EXPENSES (1,159,973)       (1,159,973)        (1,430,508)       270,535         

GENERAL & ADMIN COST ALLOCATIONS (178,452)          (178,452) (205,121) 26,669 

TOTAL EXPENSES (1,338,425)       (1,338,425)        (1,635,629)       297,204         

NET OPERATING REVENUE LESS EXPENSES 672,790$   672,790$   (243,512)$   916,302$   

TRANSFERS TO CAPITAL FUNDS (291,667)          (291,667) (291,667) (0) 

NET REVENUES LESS EXPENSES AFTER CAPITAL TRANSFERS 381,123$   381,123$   (535,178)$   916,302$   

1 
Net of PSAWR Credits

²Property Tax Revenues are accrued over a 12 month period

³Does not include Depreciation Expense

RAMONA MUNICIPAL WATER DISTRICT

UNAUDITED STATEMENT OF REVENUE & EXPENSES

WATER FUND

FOR JULY 2023 AND THE FIRST FISCAL MONTH ENDING JULY 31, 2023

ATTACHMENT 1
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VARIANCE

MONTH OF Y TO D Y TO D FAV

July July-23 BUDGET (UNFAV)

FUND 03 - PARK

REVENUE

RENT/LEASE INCOME 12,093$     12,093 17,500 (5,407)$     

TOTAL OPERATING REVENUE 12,093 12,093 17,500 (5,407)          

PROPERTY TAX - SECURED - DISTRICT A¹ 15,083 15,083 15,083 - 

INTEREST INCOME/UNREALIZED GAIN (LOSS) 722 722 417 305

TOTAL NON-OPERATING REVENUE 15,805 15,805 15,500 305 

TOTAL REVENUE 27,898 27,898 33,000 (5,102)          

EXPENSES

OPERATING EXPENSES (12,441) (12,441) (42,000) 29,559         

TOTAL OPERATING EXPENSES BY DEPARTMENT² (12,441) (12,441) (42,000) 29,559         

TOTAL EXPENSES (12,441) (12,441) (42,000) 29,559         

NET OPERATING REVENUE LESS EXPENSES 15,458$     15,458$      (9,000)$       24,458$       

TRANSFERS FROM CAPITAL FUNDS 12,500 12,500 12,500 - 

NET REVENUES LESS EXPENSES AFTER CAPITAL TRANSFERS 27,958$     27,958$      3,500$     24,458$       

¹Property Tax Revenues are accrued over a 12 month period

²Does not include Depreciation Expense

RAMONA MUNICIPAL WATER DISTRICT

UNAUDITED STATEMENT OF REVENUE & EXPENSES

PARK FUND

FOR JULY 2023 AND THE FIRST FISCAL MONTH ENDING JULY 31, 2023

ATTACHMENT 1
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VARIANCE

MONTH OF Y TO D Y TO D FAV

July July-23 BUDGET (UNFAV)

FUND 04 - SAN VICENTE SANITATION

REVENUE

SEWER CHARGES 8,347$       8,347$     9,002$     (655)$     

SEWER - TAX ROLL¹ 240,665 240,665 240,665 - 

SEWER AVAILABILITY² 3,292 3,292 3,292 - 

TERTIARY WATER SALES 32,913 32,913 25,000 7,913 

OTHER OPERATING REVENUE - - 83 (83) 

TOTAL OPERATING REVENUE 285,217 285,217 278,042 7,175 

INTEREST INCOME/UNREALIZED GAIN (LOSS) 12,686 12,686 2,133 10,553

OTHER NON-OPERATING REVENUE - - - 0

TOTAL NON-OPERATING REVENUE 12,686 12,686 2,133 10,553         

TOTAL REVENUE 297,903 297,903 280,175 17,728         

EXPENSES

ADMINISTRATION (9,459) (9,459) (15,691) 6,232

TREATMENT (13,127) (13,127) (84,851) 71,724

COLLECTIONS (17,962) (17,962) (38,642) 20,679

REVERSE OSMOSIS (22,333) (22,333) (38,703) 16,370

TOTAL OPERATING EXPENSES BY DEPARTMENT³ (62,881) (62,881) (177,886)           115,005       

GENERAL & ADMIN COST ALLOCATIONS (52,622) (52,622) (60,484) 7,862 

TOTAL EXPENSES (115,503)          (115,503) (238,370)           122,868       

NET OPERATING REVENUE LESS EXPENSES 182,400$      182,400$       41,805$      140,596$     

TRANSFERS TO CAPITAL FUNDS (66,667) (66,667) (66,667) (0) 

NET REVENUES LESS EXPENSES AFTER CAPITAL TRANSFERS 115,734$      115,734$       (24,862)$     140,596$     

¹SewerTax Roll Revenues are accrued over a 12 month period

²Sewer Avalibility Revenues are accrued over a 12 month period

³Does not include Depreciation Expense

RAMONA MUNICIPAL WATER DISTRICT

UNAUDITED STATEMENT OF REVENUE & EXPENSES

SAN VICENTE SANITATION FUND

FOR JULY 2023 AND THE FIRST FISCAL MONTH ENDING JULY 31, 2023

ATTACHMENT 1
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VARIANCE

MONTH OF Y TO D Y TO D FAV

July July-23 BUDGET (UNFAV)

FUND 05 - SANTA MARIA SANITATION

REVENUE

SEWER CHARGES 18,613$     18,613$      17,322$      1,291$      

SEWER - TAX ROLL¹ 295,428 295,428 295,428 - 

TERTIARY WATER SALES 38,628 38,628 31,667 6,961 

OTHER OPERATING REVENUE 2,000 2,000 1,633 367 

TOTAL OPERATING REVENUE 354,669 354,669 346,050 8,619 

INTEREST INCOME/UNREALIZED GAIN (LOSS) 13,510 13,510 2,475 11,035

OTHER NON-OPERATING REVENUE - - - 0

TOTAL NON-OPERATING REVENUE 13,510 13,510 2,475 11,035         

TOTAL REVENUE 368,178 368,178 348,525 19,653         

EXPENSES

ADMINISTRATION (10,134) (10,134) (13,857) 3,723

TREATMENT (43,858) (43,858) (125,083)           81,226

COLLECTIONS (18,057) (18,057) (39,075) 21,018

TOTAL OPERATING EXPENSES BY DEPARTMENT² (72,049) (72,049) (178,016)           105,967       

GENERAL & ADMIN COST ALLOCATIONS (61,759) (61,759) (71,003) 9,244 

TOTAL EXPENSES (133,808)          (133,808) (249,019)           115,212       

NET OPERATING REVENUE LESS EXPENSES 234,370$      234,370$       99,506$      134,865$     

TRANSFERS TO CAPITAL FUNDS (104,167)          (104,167) (104,167)           (0) 

NET REVENUES LESS EXPENSES AFTER CAPITAL TRANSFERS 130,204$      130,204$       (4,661)$       134,865$     

¹SewerTax Roll Revenues are accrued over a 12 month period

²Does not include Depreciation Expense

RAMONA MUNICIPAL WATER DISTRICT

UNAUDITED STATEMENT OF REVENUE & EXPENSES

SANTA MARIA SANITATION FUND

FOR JULY 2023 AND THE FIRST FISCAL MONTH ENDING JULY 31, 2023

ATTACHMENT 1
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VARIANCE

MONTH OF Y TO D Y TO D FAV

July July-23 BUDGET (UNFAV)

FUND 06 - GENERAL

REVENUE

LEASE/RENT INCOME 20,644$     20,644$      21,102$      (457)$     

OTHER OPERATING REVENUE 2,990 2,990 1,103 1,887

TOTAL OPERATING REVENUE 23,634 23,634 22,204 1,430 

PROPERTY TAX - SECURED¹ 16,667 16,667 16,667 - 

INTEREST INCOME/UNREALIZED GAIN (LOSS) 14,488 14,488 2,000 12,488

OTHER NON-OPERATING REVENUE 297 297 129 168

TOTAL NON-OPERATING REVENUE 31,452 31,452 18,796 12,656         

TOTAL REVENUE 55,085 55,085 41,000 14,085         

EXPENSES

BOARD OF DIRECTORS (1,451) (1,451) (22,917) 21,466

GENERAL MANAGER (22,501) (22,501) (40,100) 17,599

FINANCE/PURCHASING (51,215) (51,215) (72,170) 20,954

CUSTOMER SERVICE (15,867) (15,867) (37,701) 21,834

ACCOUNTING (21,134) (21,134) (34,884) 13,750

ADMIN SERVICES (45,035) (45,035) (92,475) 47,440

ENGINEERING (10,608) (10,608) (54,258) 43,649

GENERAL SERVICES (166,538)          (166,538) (42,438) (124,101)

WATER CONSERVATION - - (1,500) 1,500 

TOTAL OPERATING EXPENSES BY DEPARTMENT² (334,350)          (334,350) (398,442)           64,093         

GENERAL & ADMIN COST ALLOCATIONS 292,833 292,833 336,609 (43,776)

TOTAL EXPENSES (41,517) (41,517) (61,833) 20,317

NET OPERATING REVENUES LESS EXPENSES 13,569$     13,569$      (20,833)$     34,402$       

¹Property Tax Revenues are accrued over a 12 month period

RAMONA MUNICIPAL WATER DISTRICT

UNAUDITED STATEMENT OF REVENUE & EXPENSES

GENERAL FUND

FOR JULY 2023 AND THE FIRST FISCAL MONTH ENDING JULY 31, 2023

ATTACHMENT 1
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Annual YTD YTD Under % Under

Headcount Budget Budget Expense (Over) % -Over

General Fund

General Manager Department

Salaries and Wages 245,050$    18,850$    16,066$    2,784$    14.77%

Benefits 223,253 17,173 6,428 10,745 62.57%

Total Department 2.00 468,303 36,023 22,494 13,529 37.56%

Finance Department

Salaries and Wages 1,053,397 81,031 35,019 46,012 56.78%

Benefits 704,422 54,186 39,462 14,724 27.17%

Total Department 10.50 1,757,819 135,217 74,481 60,736 44.92%

Admin Services Department

Salaries and Wages 646,397 49,723 19,765 29,958 60.25%

Benefits 403,405 31,031 26,152 4,879 15.72%

Total Department 5.50 1,049,802 80,754 45,917 34,837 43.14%

Park Fund

Salaries and Wages 150,893 11,607 3,538 8,069 69.52%

Benefits 49,607 3,816 348 3,468 90.88%

Total Department 2.50 200,500 15,423 3,886 11,537 74.80%

Water Fund

Salaries and Wages 2,209,057 169,927 56,320 113,607 66.86%

Benefits 1,527,175 117,474 99,170 18,304 15.58%

Total Department 19.50 3,736,232 287,401 155,490 131,911 45.90%

San Vicente Sanitation

Salaries and Wages 608,898 46,839 21,858 24,981 53.33%

Benefits 428,400 32,954 29,643 3,311 10.05%

Total Department 5.75 1,037,298 79,793 51,501 28,292 35.46%

Santa Maria Sanitation

Salaries and Wages 704,182 54,168 27,055 27,113 50.05%

Benefits 460,225 35,402 33,861 1,541 4.35%

Total Division 6.75 1,164,407 89,570 60,916 28,654 31.99%

Total District

Salaries and Wages 5,466,981 420,538 176,082 244,456 58.13%

Benefits 3,746,880 288,220 234,716 53,504 18.56%

Total District 52.50 9,213,861$     708,758$    410,799$    297,959$    42.04%

 As of July 31, 2023 (2 of 26 payperiods)

RAMONA MUNICIPAL WATER DISTRICT

SALARIES AND WAGES TREND
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BEGINNING ENDING 

BALANCE ACTIVITY BALANCE

CASH AND INVESTMENTS BY ACCOUNT

California Asset Management Program¹ 41,997,415$     (3,819,236)$      38,178,179$     
Local Agency Investment Funds¹ 2,087,912         16,528 2,104,439         
General Checking 2,452,177         1,347,288         3,799,465         

TOTAL CASH AND INVESTMENTS 46,537,503$     (2,455,421)$      44,082,083$     

CASH AND INVESTMENTS BY FUND

OPERATING FUNDS

01 Water Fund 8,925,436$     (1,212,488)$      7,712,947$     
03 Park Fund 183,802 9,800 193,602 
04 Sewer - San Vicente 3,231,685         (201,781)           3,029,903         
05 Sewer - Santa Maria 3,451,663         (246,010)           3,205,654         
06 General Fund 3,730,714         (115,706)           3,615,007         

  Total Operating Funds 19,523,300       (1,766,186)        17,757,114       

DEBT SERVICE FUNDS

51 Water  Debt Service 880,979 3,495 884,474 
  Total Debt Service Funds 880,979 3,495 884,474 

CAPITAL PROJECTS & EQUIPMENT

10 Cap. Replacement - Energy 1,140,318         4,523 1,144,841         
11 Cap. Replacement - Water 7,847,787         (425,158)           7,422,629         
13 Cap. Replacement - Park 670,010 (21,729) 648,281 
14 Cap. Improvement  - San Vicente 526,600 2,089 528,689 
15 Cap. Improvement  - Santa Maria 2,646,309         10,497 2,656,806         
22 Cap. Replacement - San Vicente 2,499,979         22,188 2,522,167         
25 Cap. Replacement - Santa Maria 5,515,617         (341,739)           5,173,878         
26 Cap. Improvement  - General Fund 747,846 2,966 750,813 
43 Cap. Improvement - Water 4,538,758         53,633 4,592,391         

  Total Cap Proj & Equip 26,133,224$     (692,729)$     25,440,495$     

TOTAL CASH AND INVESTMENTS BY FUND 46,537,503$     (2,455,421)$      44,082,083$     

¹LAIF and CAMP Balances reported at Fair Market Value
All investments are in compliance with the Ramona Municipal Water District  Investment Policy. 

RAMONA MUNICIPAL WATER DISTRICT

STATEMENT OF CASH AND INVESTMENTS

JULY 31, 2023
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B.1.c. Page 1 
 

RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 

       Agenda Item No. B.1.c. 
       Regular Board Meeting of September 12, 2023 

 
Members of the Board of Directors 
Ramona, CA  92065 
 
RE:   CLOSE-OUT OF VARIOUS AD HOC COMMITTEES  
 
Members of the Board: 
 
Purpose 
To consider recommendations to close out the Parks and Recreation and Fire and Emergency 
Medical Services Ad Hoc Committees.  
 
Background/Discussion 
The following limited purpose ad hoc committees were formed previously, and the progress and 
recommendations are shown below: 
 
1. FIRE AND EMERGENCY MEDICAL SERVICES COMMITTEE 

Board Members: Hickle & Piva 
Purpose:  

1. Review the current contracted Fire and Emergency Medical Service (EMS) 
levels, also known as Paramedic and Ambulance services, and actual current 
service level data.  

2. Assess the need for increased levels of Fire Protection and EMS in Ramona, the 
potential options and the fiscal impacts of increasing service levels. 

3. Review current Fire and EMS budget, projected future costs for capital and 
operations, and the sustainability of current Fire and EMS funding, expenses and 
options.  

 
At the June 2022 Board meeting, a recommendation was approved to close-out the Fire and 
EMS Committee automatically upon completion of the divestiture of the fire services. Fire and 
EMS services were transferred to the San Diego County Fire Protection Department (SDCFPD) 
on August 1, 2022. Fire fund transfers to SDCFPD occurred in May 2023. The only outstanding 
item is to repeal the fire-related sections in the District’s Legislative Code. This item will be 
brought to the full board for review and approval.  
 
Recommendation: Close out Committee as previously approved in June 2022.  
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2. PARKS AND RECREATION COMMITTEE 

Board Members: Piva & Lawler 
Purpose: To evaluate future capital improvement opportunities and better guide its Parks 
and Recreation function. The intent is to have the Ad Hoc Committee report back on 
findings and recommendations to the full Board for any future action. 

 
This Committee has completed its assignment. Operations of Wellfield Park was brought in- 
house on July 1, 2023. 
 
Recommendation: Committee has completed its assignment. Close-out. 
 
Recommendation 
Approve recommendations to close-out the Parks and Recreation and Fire and Emergency 
Medical Services Ad Hoc Committees.  
 
 
Submitted by: President Jim Hickle, Division 2, Ramona Municipal Water Board of Directors   
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 

               Agenda Item No. B.1.d. 
               Regular Board Meeting of September 12, 2023  

  
Jim Hickle, President 
and Members of the Board of Directors 
Ramona, CA 92065 
 
RE: AUTHORIZATION TO PURCHASE JOHN DEERE 4066R TRACTOR FOR THE SAN 

VICENTE WASTEWATER TREATMENT PLANT THROUGH A SOURCEWELL 
COOPERATIVE PURCHASING CONTRACT  

 
Members of the Board: 
 
Purpose 
To request authorization to purchase a 4066R John Deere Tractor with box blade for the San 
Vicente Wastewater Treatment Plant (WWTP) via the Sourcewell cooperative purchasing 
contract.  
 
Background 
The District is a member of Sourcewell (https://sourcewell.org/solutions/cooperative-
purchasing), which allows the District to use Sourcewell’s cooperative purchasing contracts. 
Additionally, the District’s Legislative Code section 4.04.310 allows for the District to utilize 
cooperative purchasing. Sourcewell develops requests for proposal and invitations for bids for 
national, competitive solicitations for public agencies that meet or exceed local requirements. 
Sourcewell has contract #110719-JDC with John Deere (https://www.sourcewell-
mn.gov/cooperative-purchasing/110719-jdc) and RDO Agricultural Equipment Co. is the local 
dealer for this contract. Discounts for various equipment range from 14% to 24% off of the 
manufacturer’s suggested retail price (MSRP) depending on the type of equipment purchased.  
 
Discussion 
Currently, there are two tractors assigned to the San Vicente WWTP: 
 

• John Deere 110 at the WWTP – purchased in 2010, used for sludge bed work 
 

• John Deere 4052 at the San Vicente sprayfield, which is used for mowing  
 
Plant operations require the ongoing cleaning and re-sanding of sludge beds. Silica sand is 
used in the beds to allow the solids to dry and be removed. The proposed tractor will be used 
for sludge bed cleaning, which has a silica dust hazard. The District has a silica dust policy, 
which requires safety measures to reduce the risk of exposure.  

 

 

https://sourcewell.org/solutions/cooperative-purchasing
https://sourcewell.org/solutions/cooperative-purchasing
https://www.sourcewell-mn.gov/cooperative-purchasing/110719-jdc
https://www.sourcewell-mn.gov/cooperative-purchasing/110719-jdc
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The John Deere 110 tractor is an open air tractor (e.g. without a cab) and staff are required to 
wear respirators to work on the sludge beds while using the tractor. The proposed tractor has an 
enclosed cab and air filtration system and staff will no longer have to wear eye protection but 
will still be required to wear respirators to work on the sludge beds. If the proposed tractor is 
approved, the John Deere 110 will be moved to the sprayfields and the John Deere 4066R will 
be the primary tractor at the WWTP. 
 
This tractor can also be used for mowing high weeds around the plant and adjacent property 
owned by the District, general maintenance of dirt roads around the ponds, asphalt and sludge 
bed area sweeping. Most of these operations develop dust. As stated previously, the proposed 
tractor will have an enclosed cab with an air filter system to reduce exposure to silica dust, 
airborne biosolids, and dust particles during the re-sanding and cleaning process in the sludge 
beds and other duties. 
 
After discussions with board members in July and August 2023, staff reviewed additional tractor 
options. A New Holland tractor option was reviewed and was in stock; however, it was a smaller 
horsepower than the proposed tractor. A Mahindra tractor option was reviewed; however, a 
quote was not received in a timely manner from the vendor.  
 
The District received two comparable bids for a John Deere model and a Kubota model. Both 
would be received in approximately 12 months.  
 
Tractor Option Cost ($) 

Tractor  Box Blade  Miscellaneous*  Total  
John Deere 4066R $65,454 $5,500 $6,105 $77,059 
Kubota L6060 $70,329 $3,500 $5,729 $79,558 

*Sales tax, tire fee, delivery, etc.  
 
District staff recommend that the John Deere 4066R be purchased for the following reasons: 
 

• The John Deere model had a lower price than the Kubota model; 

• Both models have the same delivery delay of 12 months; 

• Though both vendors offer the ability to pick up and service the tractors, RDO 
Agricultural Equipment Company that supplies the John Deere model also has a mobile 
technician who will come to the site and attempt to service the unit, which potentially 
reduces downtime on the tractor and the need and duration of a replacement tractor 
rental while the tractor is being serviced; 

• The District has extensive experience in the use of John Deere tractors but not with the 
Kubota tractors; and 
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• Other agencies have said there have been issues with getting parts for the Kubota 
models. 

 
Fiscal Impact 
The quote for the John Deere 4066R is $77,059.45. Sufficient funds are available in San 
Vicente’s Capital Replacement Fund (22).  Although this line item was not established in the 
District’s two-year budget, the District has carried forward unused budget appropriations from 
the fund’s previous year (FY2023) to fund this item. One of the items (tractor) is being 
purchased under the Sourcewell contract and the second item (box blade) is being purchased 
without the Sourcewell contract.  
 
Recommendation 
Staff respectfully recommends that the Board authorize the General Manager to approve a 
Purchase Order with RDO Agricultural Equipment Co. for purchase of the 4066R John Deere 
Tractor with box blade.  
 
 
Prepared by:   Jim Anderson, Wastewater Operations Superintendent 
 
Submitted by:  Erica Wolski, General Manager 
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 
       Agenda Item No. B.1.e.  
       Regular Board Meeting of September 12, 2023 

 
Jim Hickle, President 
and Members of the Board of Directors 
Ramona, CA 92065 
 
RE: AUTHORIZATION TO AWARD A CONTRACT FOR CONSTRUCTION OF THE WEST 

END RESERVOIR REHABILITATION PROJECT AND FIND THAT THE PROJECT IS 
EXEMPT FROM CEQA 

 
Members of the Board: 
 
Purpose 
To obtain Board authorization for the General Manager to award a contract for the West End 
Reservoir Rehabilitation Project. 
 
Background  
The Ramona Municipal Water District (“District”) staff retained the services of Municipal Diving 
Services, Inc. to perform an inspection of the West End Tank and the San Diego Country 
Estates (SDCE) Tanks 2 & 3 to determine condition of the existing tanks and any required 
repairs.  Municipal Diving Services completed the inspections and in May 2021, provided the 
District with inspection reports including recommendations for interior and exterior recoating of 
the tanks to address corrosion issues as well as miscellaneous repairs.  Based on the 
inspection reports, District staff identified the order of priority for rehabilitation to be SDCE Tank 
2 as first priority, SDCE Tank 3 second and West End Tank third.   Rehabilitation of the SDCE 
Tank 2 was completed in March 2023; and rehabilitation of SDCE Tank 3 is 95% complete.  
Paso Robles Tank was the contractor awarded both SDCE Tank 2 & 3 Rehabilitation Projects.   
West End Tank is the next priority tank to complete. 

In November 2022, the Board accepted the updated Water System Infrastructure Facilities Plan 
(“Facilities Plan”) which identified existing needs for the existing water infrastructure.  The Tank 
and Reservoir Rehabilitation Program is part of the Facilities Plan and Rehabilitation of West 
End Tank is shown to be the next tank project under this program.  

In June 2022, the Board approved the budget for Fiscal Year (FY) 2022/2024, which includes 
funds for the Tank and Reservoir Rehabilitation Program with $1,500,000 budgeted for FY 
2023/2024. 

In June 2023, the Board approved the budget amendments for Fiscal Year (FY) 2023/2024; this 
budget amendment didn’t make any revisions to the allocations for the Tank and Reservoir 
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Program as shown on the approved budget for FY 2022-2024. 
In August 2023, the West End Reservoir Rehabilitation project was advertised, and a non-
mandatory pre-bid meeting was held at the project site on August 17, 2023; four contractor 
companies attended the pre-bid meeting. 

Discussion  
Construction bids were received from four contractors and opened during a public bid opening 
on September 5, 2023, at District offices. 

Bids obtained are summarized in the table below: 

COMPANY NAME BASE BID 

Paso Robles Tank, Inc.  $1,475,213  

Unified Field Services Corp..  $1,630,495  

Advanced Industrial Services, Inc.  $1,694,650  

Metro Builders & Engineers Group, Ltd.  $1,943,943  

 
Review of the bids determined the lowest qualified bidder for this project to be Paso Robles 
Tank, Inc. with a base bid amount of $1,475,213. 

This project is exempt under CEQA, as it falls under Categorical Exemption for Replacement or 
Reconstruction Section 15302.  

Construction of the project can begin upon receipt of Board approval for award of the project.  

Fiscal Impact 
Base Bid from Paso Robles Tank, Inc.: $1,475,213. 
As noted above, the adopted FY 2022/2024 Budget includes adequate funding under the Tank 
and Reservoir Rehabilitation Program to pay for this project. 

Recommendation  
Staff respectfully recommends the Board authorize the General Manager to award a contract for 
construction of the West End Reservoir Rehabilitation Project to Paso Robles Tank, Inc. and 
find that the Project is exempt from environmental review pursuant to Section 15302 of the 
California Environmental Quality Act (CEQA) Guidelines. 
 
 
Prepared by: Ricardo Soto, P.E., Engineering Department 
 
Reviewed by: D. Michael Metts, P.E., District Engineer 
 Joe Lomeli, RMWD Operations Manager 
 
Submitted by: Erica Wolski, General Manager 
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 

Agenda Item No. F.1.  
Regular Board Meeting of September 12, 2023 

 
Jim Hickle, President 
And Members of the Board of Directors 
Ramona, CA  92065 
 
RE: RECLASSIFICATION OF AN EXISTING METER SERVICES WORKER I/II POSITION 

TO A UTILITY WORKER I/II POSITION  
 
Members of the Board: 
 
Purpose 
To request Board approval in making changes to the organizational structure, which staff 
anticipates will result in a more effective and efficient operation. Section 2.10.020 (C) of the 
Legislative Code requires Board approval for the organizational structure of the District. 
 
Background 
In 2017 the Board approved the Radio Read Meter Replacement Program as part of the Water 
Infrastructure Facilities Plan, to promote meter reading efficiencies. To date 9,586 meters have 
been converted to radio read, and the meter conversion project is expected to be completed 
soon. With the conclusion of the project, staff had planned to reallocate an existing meter staff 
position to another division within the Water Operations Department.  
 
Discussion 
After consideration of both the short-term and long-term needs of the District, staff proposes that 
a Meter Services Worker I/II position be reclassified to a Utility Worker I/II position within the 
Water Operations department. 
 
The Utilities Division has been comprised of seven staff members for the last twenty years, with 
one supervisor leading two three-person crews. Over the last few years, ever evolving safety 
regulations in areas such as trenching/shoring, traffic control, etc. have necessitated larger 
crews to be assigned to one job location.  Staff would like to create one four-person crew with 
the additional staff member for pipeline maintenance, and have a three-person crew dedicated 
to completing fire hydrant, blow offs, air release, and valve turning maintenance.   
 
Upon approval, staff would begin the recruitment process immediately to achieve an 
anticipated start date in November 2023. 
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Fiscal Impact 
No additional impact. Meter Services Worker I/II and Utility Worker I/II are in the same salary 
range, therefore an adjustment to the FY2023/24 Budget is not necessary.  
 
Recommendation 
Staff respectfully recommends the  Board of Directors approve reclassifying a Meter Services 
Worker I/II position to a Utility Worker I/II position. 

Prepared by:    Tim Clement, Administrative Services Manager 
   Joe Lomeli, Water Operations Manager 
  
Submitted by:  Erica Wolski, General Manager     
 
 
ATTACHMENT:  
Attachment 1  Revised Organization Chart     F.1. Page 3 
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