RAMONA MUNICIPAL WATER DISTRICT

Parks and Recreation Community Advisory Committee
Regular Meeting Agenda

Ramona Community Center
434 Aqua Lane, Ramona, CA 92065
Tuesday September 19, 2023
6:30 P.M.

Members of the public may attend the meeting in person or use this link to join virtually:
https://us06web.zoom.us/|/83133408123?pwd=0TYybFIWRWFyOTdHeG4vclJkZzBaQT09
or by phone: 1 669 444 9171 US

Meeting ID: 831 3340 8123 & Passcode: 362963

AGENDA

A. Opening of Meeting:
A.1l. Call to Order and Roll Call

A.2. Opportunity for Members of the Public to Address the Committee on any Subject
within its Jurisdiction but not on the Agenda

A.3. Adoption of the Parks and Recreation CAC Meeting Minutes for
August 22, 2023

Recommendation: To adopt the Minutes of August 22, 2023.

B. Discussion ltems:

B.1. Capital Projects — Status of FY 23-24 Projects and Overview Of Architect’s
Condition Assessment

Recommendation: A presentation will be given with an overview of the proposed
projects completed, in progress or planned for Fiscal Year 2023-2024 along with the
findings from the architect’s report.

B.2. Parks and Recreation Financial Planning

Recommendation: Staff respectfully recommends the Parks and Recreation Community
Advisory Committee provide discussion as appropriate.

Parks and Recreation Community Advisory Committee
September 19, 2023


https://us06web.zoom.us/j/83133408123?pwd=OTYybFlwRWFyOTdHeG4vclJkZzBaQT09

B.3. Field Use and Allocation

Recommendation: Staff respectfully request the Parks and Recreation Community
Advisory Committee recommend this Field Use and Allocation Policy for review and
approval by the Ramona Municipal Water District Board of Directors.

C. District Reports:
e General Manager

e Park and Facilities Administrator
D. Committee Reports
D.1. Member Reports and Requests
D.2. Ad Hoc Committee Reports
Field Use Dennis Poland, Brianna McCormick, Jennifer Hinojosa

Master Plan Casey Lynch, Dennis Poland, Dave Ross
Alternates: John Erro, Chris Bertolero

E. Date and time of hext committee meeting:

October 17th, 2023 at 6:30 p.m.

Adjourn

Ramona Municipal Water District in complying with the Americans with Disabilities Act (ADA), requests individuals who require specific
accommodations to access, attend or participate in the Board Meeting, due to a disability, to please contact the Administrative Services
Department at least two business days prior to the scheduled meeting to ensure that the District may assist you.

Telephone: (760) 789-1330; T.D.D.: (760) 789-9497.

NOTE: ANY ITEM APPEARING ON THIS AGENDA MAY BE DISCUSSED AND ACTION MAY BE TAKEN AT THE DISCRETION OF THE
BOARD OF DIRECTORS

The Agenda was posted at least 72 hours before the meeting in a location freely accessible to the public. Additions to the Agenda may be
made in accordance with Section 54954.2 of the California Government Code. Agenda item memorandums or documents prepared for the
Board of Directors are available for public review online at WWW.rde.OI‘C] and at the RMWD office,105 Earlham Street, Ramona,
California during normal business hours, Monday through Thursday 7:30 a.m. to 4:00 p.m. and the agenda is posted at the Ramona Public
Library. The Agenda is also posted at Ramona Community Center, 434 Agqua Lane, Ramona, California.
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MINUTES FOR THE MEETING
OF PARKS AND RECREATION COMMUNITY ADVISORY COMMITTEE
OF THE RAMONA MUNICIPAL WATER DISTRICT
August 22, 2023

PRESENT

Nina Schwettmann, Chair Dave Ross

Casey Lynch, Vice-Chair Chris Bertolero, Alternate

Karen Domnitz Brianna McCormick

Dennis Poland Jennifer Hinojosa, Alternate
John Erro, Alternate

ABSENT:

Torry Brean, Alternate
Travis Scott

Darby Vorce, Alternate
Cheryl Wegner, Alternate
Helene Armand, Alternate

Also Present: Director Jim Piva, Director Jeff Lawler, General Manager Erica Wolski, Parks
and Facilities Administrator Megan Sandven, Administrative Services Manager Tim Clement,
Management Analyst Gaby Uribe and Board Secretary Kellie C. Barclay.

A.
A.1. Call to Order and Roll Call

The Parks and Recreation Committee Advisory Committee Meeting of the Ramona Municipal
Water District was called to order by Chairperson Schwettman at 6:34 p.m. She led the
Committee, staff and public in the Pledge of Allegiance. Roll was called by Board Secretary
Kellie C. Barclay.

A.2.  Opportunity for Members of the Public to Address the Committee on any
Subject within the Committees Jurisdiction but not on the Agenda

Eagle Scout James Whalen addressed the Committee regarding starting a Boy Scout Eagle
Project at Wellfield Park.

A.3. Adoption of the Parks and Recreation CAC Meeting Minutes for
July 18, 2023

Chairperson Schwettman asked for a motion to accept the minutes from the last meeting. Dave
Ross motioned and Chris Bertolero seconded. The motion was carried with a unanimous vote.

B. Discussion Items:
B.1. Community Pool Discussion
Recommendation: Staff respectfully request the Parks and Recreation

Community Advisory Committee provide preliminary feedback on the options for
a community pool

RMWD Parks and Recreation CAC Meeting Minutes 1
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A presentation was given by General Manager Erica Wolski to provide clarity with additional
information regarding the purchase, placement and cost of maintaining a community pool to the
public.

Information provided in the presentation included agencies in the area with park and recreation
functions, the cost and timeline of a hew or rehabbed pool, grant possibilities and the realities of
obtaining a grant large enough to cover the cost. Also discussed were the limitations of the
District’s ability to fund improvements without a vote of the entire service area. General
Manager Wolski explained the District would need a 2/3 majority vote on any bond measure,
while the school district would only need a 55%. Other funding options such as outside entities
like the YMCA and a private/public partnership and developer related project were discussed.

Erica Martinez, David Patterson, Janice Booth, Stacy Dusseant, Joanne Rivera and Leel
Michelle Johns addressed the Committee in favor of a community pool. After the presentation,
the public was invited to participate in an informal survey with questions of whether the public
wanted to rehabilitate the high school pool, the location of a new pool and how much the public
would be willing to pay annually for maintenance of a pool. Committee comments regarding an
appropriate location for a pool followed. Member Ross made a motion to exclude the pool
matter from the Wellfield Park area projects. Member Ross withdrew his motion. Vice Chair
Lynch offered to have the Ramona Community Planning (RCPG) group possibly form an ad hoc
committee to expand the discussion of a community pool and encouraged the public to come to
the RCPG meeting to further discuss the pool. Member Erro suggested discussing the issue
with the school board.

Ten people signed up for the contact list to be notified of future community pool discussion. The
results of the community engagement posters were as follows:

1. Would you like to see the Ramona High School Pool rehabbed and expanded?
3 Yes, 10 No

2. Would you support a Bond Measure (E.G., Increase in Property Taxes) to Fund Building
or Maintaining a Pool?
11 Yes, 1 No

3. Do You Support a Community Pool in “Downtown” Ramona?
11 Yes, 0 No

B.2. Field Use and Allocation

Recommendation: Staff respectfully request the Parks and Recreation

Community Advisory Committee discuss and provide further input to be
incorporated into a final draft for presentation at the September Parks &
Recreation CAC meeting.

Megan Sandven, Parks and Facilities Administrator provided a draft field use policy with
comments received from the committee over the past month. She reported that a final draft will
be given to the committee next month. Discussion followed regarding hourly rates, per field
proposed charges, maximization of field use with high school teams, multiple uses for field #2
and other fields and fields that are scheduled for use being vacant. John Cooter, Julie Canning,
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Holly Oriol, Jill Bacorn, Pam Hotaling, and Rachelle Laws addressed the committee concerning
the item. Committee comments included creating a lower cost subgroup for less established
programs and annual field use reviews. Director Lawler encouraged the group to “think outside
the box” concerning field use and allocation. Chairperson Schwettmann proposed an ad hoc
committee to look at a masterplan for the park with Casey Lynch, Dennis Poland and Dave
Ross as members, and Chris Bertolero and Jon Erro as alternates and herself, overseeing the

group.
B.3. Community Resilience Center Grant

Recommendation: Staff respectfully request the Parks and Recreation
Community Advisory Committee provide preliminary feedback on the items
proposed for inclusion in the grant application.

General Manager Wolski updated the committee with a presentation. She reported that to assist
the District satisfy the mobility access required strategy portion of the grant, Facilitating Access
to Coordinated Transportation (FACT) has joined as a co-applicant. She explained that FACT,
in the past, operated a shuttle providing transportation to the community, and could possibly
shuttle people to Wellfield Park during events and have a local downtown transit program again.
She also clarified park costs that have been developed to date of the parking lot on 5" and A St,
with sidewalks, a new yard tank, new trees, one solar option and a community center mural with
a fundraising program that could offer citizens of the community the option to buy dedication
bricks or have the District present to volunteers for their service to the park.

C. Reports:

General Manager Wolski reported that next month there will be an update to the committee on
District finances.

D. Date and time of next committee meeting:

September 19, 2023 6:30 p.m. at the Ramona Community Center

Chairperson Schwettmann adjourned the meeting at 8:41 p.m.

Adjourn

ATTEST:
Nina Schwettmann, Chairperson
Parks and Recreation Community
Advisory Committee
RAMONA MUNICIPAL WATER
DISTRICT
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Kellie C. Barclay, Board Secretary/
Administrative Assistant
RAMONA MUNICIPAL WATER DISTRICT

RMWD Parks and Recreation CAC Meeting Minutes 4
August 22, 2023

A.3. Page 4



RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. B.1.
Parks and Recreation CAC
Meeting of September 19, 2023

Committee Members
Ramona, CA 92065

RE: CAPITAL PROJECTS — STATUS OF FY23-24 PROJECTS AND OVERVIEW OF
ARCHITECT'S CONDITION ASSESSMENT

Members of the Committee:

Purpose
To present an information item regarding the planned capital projects for Fiscal Year 2023-2024

and to provide an overview of the architect’s recently completed condition assessment report for
the Community Center, Ramona Outdoor Community Center and Junior Fair.

Background
The District adopted amendments to the Fiscal Year 2022-2024 budget to include an updated

park capital spending plan for Fiscal Year 2023-2024. The District proposed $440,000 in capital
spending on the park for this fiscal year. In order to prepare for a large capital grant to improve
the Community Center, Ramona Outdoor Community Center and Ramona Junior Fair, the
District contracted with an architect to review the condition of the structural, electrical, HVAC,
roof, and ADA compliance of these facilities. The draft condition assessment was completed on
September 1, 2023.

Discussion
A presentation will be given with an overview of the proposed projects completed, in progress or
planned for Fiscal Year 2023-2024 along with the findings from the architect’s report.

Fiscal Impact
None.

Recommendation
Staff respectfully recommends the Parks and Recreation Community Advisory Committee
provide discussion as appropriate.

Prepared and Submitted by: Erica Wolski, General Manager, P.E.
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RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. B.2.
Parks and Recreation CAC
Meeting of September 19, 2023

Committee Members
Ramona, CA 92065

RE: PARKS AND RECREATION FINANCIAL PLANNING

Members of the Committee:

Purpose
To present an information item regarding the Parks and Recreation Department’s financial

planning, budgeting, and financial performance monitoring process.

Background
The Ramona Municipal Water District established the Parks and Recreation Community

Advisory Committee which is scheduled to meet on a monthly basis. The District typically offers
an orientation to new Directors of the Board and key stakeholders on areas of their concern and
would like to provide a similar orientation to the Committee regarding the park finances.

Discussion

The Parks and Recreation Community Advisory Committee is made up of fourteen volunteers
(seven members and seven alternates) tasked with 1) reviewing proposed levels of service at
the Wellfield Park and related budgets, 2) providing feedback to staff and the Board on park
policies and procedures, 3) providing a forum to the community to suggest improvements to
park facilities and services, and 4) assisting the District with reviewing lease areas and
operations of major park users.

To help staff and the Committee collaborate in meeting the public’s goals, staff will provide an
overview of the District’s typical planning process, the District’s finances as a whole, the
District’s parks department finances, and the tools available to monitor the District's and park
finances on a monthly basis.

Fiscal Impact
None.

B.2. Page 1



Recommendation
Staff respectfully recommends the Parks and Recreation Community Advisory Committee

provide discussion as appropriate.

Prepared by: Joseph Spence, CPA, MPA

Submitted by: Erica Wolski, General Manager, P.E.
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RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. B.3.
Parks and Recreation CAC
Meeting of September 19, 2023

Committee Members
Ramona, CA 92065

RE: FIELD USE AND ALLOCATION

Members of the Committee:

Purpose
To provide the final Field Use and Allocation Policy.

Background
Initial discussion regarding the development of a Field Use and Allocation Policy took place at

the July 18, 2023, Parks and Recreation Community Advisory Committee meeting. Member
and public feedback were incorporated into the draft. Version 2 of the draft was reviewed by the
Athletic Fields Ad Hoc Committee and preliminary comments were provided. Additional
discussion took place at the August 22, 2023, Parks and Recreation CAC Meeting and
committee members were given until September 5, 2023, to provide any further comments on
the policy. All feedback was taken into consideration. This policy will be reviewed on an annual
basis and updated if needed.

Discussion

In order to adopt the proposed fee schedule, RMWD will publish a public notice at least 10 days
prior to the public hearing to adopt these fees and it is anticipated that the public hearing will
take place at a regularly scheduled RMWD board meeting. Charges under the proposed fee
structure are proposed to begin on the 1% of the month following the RMWD board meeting at
which the fees are adopted.

Fiscal Impact
Revenue generated from Field Use and other charges is dependent on organizational usage.

However, based on the usage proposed for spring and fall 2023 seasons, the District would
have received $88,800 in 2023 from hourly field usage fees and an estimated six tournaments.
Costs for camping were not included in this revenue total. The estimated annual cost for
landscaping, gopher control and electricity for the sports fields is only $108,300. Expenses not
included are potable water and sewer for the snack bars and restrooms, trash service from
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Ramona Disposal Service and ongoing operation and maintenance costs (field reseeding, fence

repairs, etc.).

Recommendation

Staff respectfully request the Parks and Recreation Community Advisory Committee
recommend this Field Use and Allocation Policy for review and approval by the Ramona
Municipal Water District Board of Directors.

Prepared by:

Submitted by:

ATTACHMENTS:

Attachment 1
Attachment 2

Megan Sandven, Park and Facilities Administrator

Erica Wolski, General Manager, P.E

Field Allocation Policy B.3. Page 3-18
Response to Comments B.3. Page 19-24
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Ramona Municipal Water District
Wellfield Park

Field Use and Allocation Policy

September 2023

ATTACHMENT 1
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CONTACT INFORMATION
Park and Facilities Administrator
Megan Sandven
park@rmwd.org

760.788.2217

760.703.1335

User Group Information Sheet
League Roster Verification Form - Sample
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ATTACHMENT 1

INTRODUCTION

Mission/Vision TBD

Designated Facilities

The Ramona Municipal Water District has identified the following Wellfield Park athletic fields
and facilities for use. They are, therefore, subject to the guidelines and requirements outlined
in this manual.

Baseball Fields #1 - 5

Field Complex 2

Main Soccer Complex

Adult Softball Fields and Soccer back fields
Youth Softball Fields #1-5

USER GROUP CLASSIFICATIONS

Group 1

Youth recreational organizations. To be classified as Group 1, an organization must meet
all the following criteria:
e Participants are age 18 and under.
* The league must abide by an “everyone plays” philosophy. This means that
there are  no tryouts, no players are cut, and everyone who signs up will
receive fair playing time per national affiliate standards. (Assessments or
evaluations for team creation are not considered tryouts)
* VVolunteer based. All local administrators, board members, and coaches must
serve in a volunteer capacity.
* National affiliation. The group must be affiliated with and adhere to guidelines
set forth by a governing national youth sports organization. Membership of the
local sports council, if applicable.

In addition, 90% of the organization’s field users (actual participants on the field during
their allocated use-time) must reside within Ramona. *

Returning adult recreational organizations can be considered group one at the discretion

of the Park and Facilities Administrator.
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B.3. Page 5



ATTACHMENT 1

Group 2
Ramona Unified School District

Group 3

Youth organization which does not meet all the criteria for Group 1 or 2. This is a group
which holds selective tryouts and/or registration, provides some form of payment to
coaches/administrators, regularly travels, and competes against other teams outside of
the local area, is not affiliated with a governing organization, or is playing outside of the
previously defined seasons.

In addition, 90% of the organization’s field users (actual participants on the field during
their allocated use-time) must reside within Ramona. *

Group 4

Adult sports organizations, or youth tournaments, camps, clinics and/or special events
with individual or team participation fees.

Group 4 also includes coaches using the field and charging for private or small group
lessons.

*Includes residents of backcountry areas such as Julian, Santa Ysabel, etc.

4|Page
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ATTACHMENT 1

USER GROUP FEES
Group 1and 2 Group 3 and 4 Number of fields available
hourly rates  hourly rates
Baseball field 5 5.00 | 5 10.00 |5 at main complex, 4 at field 2 complex
Baseball field with Lights S 20,00 | $ 40.00
Soccer field 65x45 or larger | 5 6.00(5 12.00 |currently 3 at main field and 1 at back fields
with lights S 25.00 | & 50.00
Soccer field smaller than 65x 5 3.00(5S 2.00 |currently 2 at main field and 4 at back fields
with lights 5 12.00| S 30.00
Adult softball field 5 5.00 | S 10.00 |2
with lights S 2000 |5 40.00
youth softball field 5 5.00 | S 10.00 |5
with lights S 2000 |5 40.00
multipurpose field 2 comple] $ 5.00|(8 10.00 |2 soccer fields or to be determined for other uses
s 20.00 | $ 40.00
tournaments $500/day 5750/day
Use of camping or concession stand fees
determined on individual basis for group 3/4 but is
camping $25/site very limited availability
Use of camping or concession stand fees
determined on individual basis for group 3/4 but is
snack bar $500/season very limited availability

DEADLINES FOR FIELD USE REQUEST FORMS:
December 1 — for field usage January through April
April 1-for field usage May through July

July 1 —for field usage August through December
FIELD EXCHANGE/SUBLEASE OF FIELDS

Users may not exchange or sublease field allocations under any circumstance. The sublease of
fields is strictly prohibited.

e QOrganizations may not exchange or sublease fields under any circumstances. Exchange
or sublease of fields will result in revocation of permits for all parties.
e Any fees paid for a revoked permit will be forfeited.
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ATTACHMENT 1

e Organizations found to have exchanged or subleased fields will forfeit the opportunity to
receive future allocations.

e Any organization that is the beneficiary of exchanged or sub-leased field space will also
have any existing permits revoked and will forfeit any opportunity to receive future
allocations.

e RMWD reserves the right to act as the final arbitrator in all disciplinary matters.

APPLICATION REVIEW PROCESS
The Athletic Field Usage Application review process includes:

e Applications are screened to determine field/facility use
e Insurance certificate verified
e User Group 1 - Additional documents

o Team rosters

o Organization documents reviewed

o Rosters and residency verified

0 501(c)(3) status verified
* Rental groups conducting tournaments or friendlies must be paid in full, 15
days prior to use (Friendlies defined as games played with another team outside
of the organization, not part of rec season. Tournaments would be multiple
competitive games between various groups played on one or more days)
e Organization is responsible for game-time field preparation and cleaning facility
following the event. The organization under permit assumes financial
responsibility for any damages, maintenance and or field repairs associated with
the use of facilities.
* Master field usage schedule created for RMWD Staff to monitor.

Field permits are created based on the following criteria: season, sport, number of teams per
organization, group classification, age division and league seniority. Once all paperwork is
complete, field permits will be emailed to the appropriate applicants.

Any User Group that has been allocated space and does not intend to use it regularly, must
notify the RMWD via email, two weeks prior to their intent to release their allocation. Any
applicable fees will be collected with less than two weeks’ notice. Released fields will be
evaluated and re-allocated per the allocation guidelines. Any fields released by an organization
will not be re-instated, but may be requested for the following allocation period.

All User Groups, resident and non-resident youth organizations conducting friendlies or
tournaments must pay applicable fees determined by the RMWD User Fee Schedule.
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ATTACHMENT 1

User Groups conducting non-league or charter sanctioned games, practices, friendlies,
tournaments or sport related activities must pay applicable fees determined by the RMWD User
Fee Schedule.

DISTRICT PAYMENT

Permits will be issued following application and review of documents. Invoices will be sent at
the beginning of each month and due upon receipt. Failure to pay in a timely manner will result
in revocation of permit.

INSURANCE REQUIREMENTS

Proof of Insurance must remain current for the entirety of the season. Field users are required
to maintain adequate insurance coverage throughout the term of their agreement. A certificate
of commercial general liability insurance, including an endorsement naming RMWD as
additionally insured, must be submitted prior to approval of the field use permit. Specific
coverage limits may vary based upon the level of risk of the event.

The organization will be held responsible for all actions, behavior and damage caused by their
participants, guests, or attendees. All applicants requesting use of athletic fields will be required
to provide RMWD with an original certificate of insurance providing proof of general liability
insurance.

Insurance: Organizations are required to obtain commercial general liability insurance in
the minimum amount of $1,000,000 per occurrence and $2,000,000 aggregate.
Organizations agree to provide a certificate of liability insurance to RMWD showing the
required coverage at least ten (10) days prior to the first practice or event and naming
RMWD as an Additional Insured.

Property Damage: Organizations agree to pay RMWD for any physical damage to the
facility or its contents during the event.

Indemnification: Organizations shall defend, indemnify and hold harmless RMWD and
its officials, employees and agents from any liabilities, judgments, losses, costs or
charges (including attorneys' fees) incurred by RMWD or any of its officials, employees
or agents as a result of any claim, demand, action or suit relating to any bodily injury
(including death), loss or property damage caused by, arising out of, related to or
associated with the use of the facility by the applicant or by the applicant's guests or
invitees, except to the extent caused by the sole negligence, gross negligence or willful
misconduct of RMWD employees or volunteers.
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ATTACHMENT 1

MAINTENANCE RESPONSIBILITIES

User groups are expected to keep their area free of trash during their season and to empty the
trash cans into the provided dumpster.

Groups will be issued keys to the nearest restroom facility. RMWD will provide restroom
cleaning once per week. User groups will be responsible for minor cleaning and upkeep
between District provided cleanings. Unusual or excessive damage or uncleanness shall be
reported to RMWD.

If any organization feels that additional sanitation is needed, the sports organizations can
provide portable restrooms at their own expense. They should be locked when your
organization is not at the fields.

Field users are responsible for all damage or excessive use to RMWD fields and property. If after
an activity, additional maintenance is required (in excess of normal services or time), the
applicant may be charged as necessary to bring the fields back into normal operating standards.

Failure to pay for additional maintenance caused by excessive use or damage of athletic fields as
set forth in this section may result in the immediate loss of existing field allocations, the
revocation of existing permits, and the refusal of future allocation requests.

Vandalism now falls under RMWD's property insurance policy for the park. RMWD will be
responsible if the user group has appropriately locked or secured facility as required and as long
as the vandalism was not committed by a member of the user group's organization.

EXAMPLE

The following services are provided as a basic level of maintenance and support:
Baseball/Softball

o Cut grass on infield and outfield weekly

o Maintain complexes clean of trash and weeds

o Baseball Complex — cut weeds outside of complex fence around parking lot
o Youth Softball Complex — cut weeds outside fields around parking lot

o Adult Softball Complex — cut weeds inside complex around walking areas
Soccer/Football (Field Complex 2 and Soccer Fields)

o Cut grass inside weekly

o Trim around fence

o Cut weeds outside complex parking lot
8|Page

B.3. Page 10



ATTACHMENT 1

Common Areas
o Weekly as needed maintenance
Please also note the following:

e Irrigation, aeration, re-seed, fertilization, herbicide and gopher control will be
coordinated by RMWD

e Each user group is responsible for the park facility to be free of trash or debris caused by
group usage upon conclusion of park facility use.

e Lining or line painting of RMWD athletic fields is prohibited without prior written approval
(requested at time of application)

e Burning lines on RMWD athletic fields is strictly prohibited.
FIELD CLOSURES

For inclement weather procedures please review section below. Other closures for
maintenance will be determined by RMWD.

FIELD MODIFICATIONS

Sports organizations may make temporary modifications to the playing area when it is necessary
for the operation of the activity (example: field lines, outfield fence, pitcher’s mound, etc.), but
only with prior written approval from RMWD. Maintenance of the modification shall be at the
organization’s expense and shall not cause any damage to the park/facility. Details of any
approved field modification shall be made at the time of completing the field use agreement.

No permanent structures or equipment can be erected on RMWD fields or facilities unless prior
approved by RMWD and dedicated for community use. Wear patterns for various sports
activities (football, soccer, etc.) may become evident after repeated field activity and may
impact turf conditions. To prevent such issues, user groups must alternate their field layouts
(practice/games) whenever wear patterns may become problematic.

ATHLETIC FIELD MONITORS

RMWD sends staff members to all athletic field facilities to monitor all activity. It is the
responsibility of the league president to notify all coaches, parents and players that these
monitors are to be treated with the utmost respect. Confrontations with staff will not be
tolerated and may result in a warning against the organization.

Athletic Field Monitors may ask to see permits, schedules or identification pertaining to the use
of athletic fields.
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ATTACHMENT 1

HOURS OF OPERATION

General hours of park operations are 6am — 10pm. Hours outside this time must be approved
by RMWD.

INCLEMENT WEATHER POLICY AND PROCEDURES

The information in this section is provided as recommendations. Groups may adhere to
protocol set forth by their national affiliate organizations. However, RMWD does reserve the
right close fields as deemed necessary.

In the interest of player and public safety, as well as preservation of fields, RMWD recommends
the following guidelines for all outdoor athletic activities. Events should be scheduled or
modified to avoid dangerous conditions, including but not limited to, excessive heat, lightning,
and heavy rain.

It is recommended for a league/team/event organizer to designate someone to review the local
weather forecast and monitor weather conditions throughout the day, especially during
occasions when severe weather is predicted. It is best to use multiple sources of information to
remain in touch with changes and the most current conditions. Up to date information on
severe weather, including heat and humidity levels, radar, lightning, etc., can be found on the
National Weather Service website at www.weather.gov, and local information can be searched
by zip code. Current weather information is also available on mobile devices via applications,
internet connection, and subscribing to automatic updates.

The following guidelines are for permitted leagues to follow when determining whether it is safe
to continue play under certain conditions:

Excessive Heat

Based on guidelines from the American College of Sports Medicine and the National
Weather Service, RMWD recommends using Wet Bulb Globe Temperature (WBGT) or
Heat Index (whichever is accessible to the league/event organizer) as the standard
measuring tool to monitor weather conditions and determine the safety of continuing
the event. Use the charts below to determine when to exercise caution, reschedule, or
cancel activities.

Heat Index is a measure of how hot weather “feels” to the body, using relative humidity
and air temperature. Note that heat index values are for shady locations only. Exposure
to full sunshine can increase heat index values by up to 15°F.
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ATTACHMENT 1

Heat
Level

WBGT

Heat Index

Action

- {?Sn

=80°

All activities allowed, but remain alert for heat related illness
during prolonged activities

75.0°F - T8.9°F

80°F - B9°F

Continue with Caution

-

- & & @

Longer rest periods, using shady areas
Water breaks every 15-20 minutes
Remove excess equipment or pads
Madify practice intensity

Provide unrestricted access to cold water

T9.0°F - 84.9°F

90°F - 104°F

Continue with extreme caution

-

® & & & & @

-

Stop activity for unacclimatized persons® or high-risk
persons

Cancel long distance races

Reduce the duration and intensity of activities
Provide rest and water breaks every 15 minutes
Remove excess equipment or pads

Provide unrestricted access to cold water

Provide wet towels

Recheck heat readings every 30 minutes

L G
*Unacclimatized person is defined as any player who has participated in less than 10 practices or
3 weeks of activity.

=105°F

Cancel all athletic activities

Additionally, for activities taking place on artificial turf fields, it is recommended to discontinue
activity on the field when the surface temperature is in excess of 140°F.
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Heat Index Chart

Balative Hursidity (%]

11
T
wa
wal| o0 | o] 10 10 4 e
ua | o | va | | 1o vef ] T
E us| o | o [ o [ ca | e [ e | sed 10q 104 u\z%.
H ] o | e [ e f o f g e | o] ] o s 0] 10 4 H
& s Jor) on] sof sof us] waf oa s as] e[ o6 fa] 6] 0 ] 10g i
2o o] | oo oo o | o | s ] s ] as] wal] s [ os [ 0s] ws] o £
w Jar [ o] en | o[ oo | oo oo oa| so] o] o1 [ oz [ oo o ] o
e o o en | or | ar|ma | e o) as) oo oo | oo [ se e e ™ "
o0 e s en | en | me | ma | e | ae) ar| er | ar [ ae ea ] en | o 10 %
i s ecn ] e | s [ [ i | e  n | ) s ] s [ [ s f e ] e ] wl| w ol ar s
o o o e oo | mef ma | e | ] ecnf o [ [ e f e | e ae| a7 el 0 w] s w "
o oo | ool oo | | e | e | o on) e e fan [ anf e ] e m o 0 e w | e oa or | 98 w
& ] & wf a1 az| w2 anl| e wsf| es i | e wf 01 ez az
& a0 wl e i waf e s e ae a
™ | &0 w20 a0
™

Lightning

If lightning is detected visually, via radar within 10 miles of the facility, or when thunder is heard,
all outdoor activities shall be immediately suspended. All patrons should be advised to seek
shelter in a safe location (inside of a fully enclosed building or vehicle). When no lightning or
thunder has been detected for 30 minutes, outdoor activity may resume. The activity area
should be surveyed for damage prior to resuming the activity, and any damage shall be reported
to RMWD staff.

Rain

While it can be considered acceptable to continue play while some rain is falling, continuing the
activity during heavy rain can cause injury to athletes and damage to fields. Activity shall be
cancelled or postponed when any of the following conditions exist:

¢ Standing puddles of water on the playing surface

¢ Ground is waterlogged

¢ Feet slip or sink into the ground on dirt infields

¢ Grass can be easily dislodged

TOURNAMENTS

RMWD has a strong interest in developing and attracting tournaments to the community.
Tournaments are a unique opportunity to showcase facilities and the community, provide
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enhanced levels of play and provide revenue for both community sports organizations and
RMWD. As such, tournaments will be evaluated on a case-by-case basis with a goal to balance
local play with attracting out of town visitors and revenue.

e Initial requests for tournaments will be accepted prior to the bi-annual field and facility
allocation meeting in January.

* Tournaments will not be part of the allocation process and will be considered and
developed by a separate agreement.

¢ At the conclusion of each tournament day, organizations are required to empty trash
containers into dumpsters.

* Any damage or excessive use to RMWD fields and property is the responsibility of the
tournament organizer. If after a tournament, additional maintenance is required (in
excess of normal services or time), the hosting organization may be charged as
necessary to bring the fields back into normal operating standards.

BANNER APPROVAL SPECIFICATIONS

The placement of any advertising, display, or sign within park areas requires approval by
RMWD. No banners, signs, flyers, or other advertising that may be detrimental to the
public health, safety, or well-being, or which contain products not intended for
consumption or use by minors of all ages shall be placed within a park area. This shall
include such programs, activities, or products in any form, including organizational logos,
characters, or product names. A list of all banners, signs, etc. that will be displayed
during any event scheduled in park areas, including details of all pertinent information,
shall be submitted to the RMWD designee prior to the event. The use of the facilities
shall be denied to an individual or group who abuses or violates this policy.

Banners may not be placed on wells, sewage lift stations, electrical boxes, or privacy
slats, and will be removed.

BACKGROUND SCREENING POLICY

All user group board members, volunteers, and coaches must have a cleared background
check per national affiliate standards. User groups will provide this upon request of
RMWD. Any group not adhering to this policy will be denied use of fields.

KEY PROCEDURES

Only RMWD approved locks may be put on any building or gate within the park. Keys
will be signed out to user groups prior to season start and must be returned at season
end. Copying of keys is not allowed.
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EXHIBIT A

User Group Information Sheet

o

Wellfield Park
Athletic User Group

EXHIBIT B

League Roster Verification EXAMPLE #1

LEAGUE ROSTER VERIFICATION Mlinlemmation & lieidk must be complete.
USER GROUF League afficials ars resporaiaie far oy

"
o emoes with o submitted
YEAR/SEASON intcumatian.

LEAGUE WEBSITE Menadoent lee invesces and feid
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LEAGUE PRESIDENT

STREET ADDRESS

FLAYER'S MAME
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ATTACHMENT 1
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Youth Softball Fields

Adult Softball Fields and Back soccer fields
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iBaseball Fields 1-5

IMain Soccer Fields

Field Complex 2
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ATTACHMENT 2

Comments Received on Draft RMWD Field Allocation Policy as of September 5, 2023

DATE NAME/
NO. RECEIVED AFFLIATION COMMENT RMWD RESPONSE
RMWD will only be providing access and maintenance to
Porta Potties, | saw that the district is going to supply the existing bathroom buildings. If any organization feels
Nina keys to the actual restrooms, but are the organizations that additional sanitation is needed, the sports
1 8/16/2023 Schwettmann, allowed to maintain Porta Potties, and will they then be |organizations can provide portapotties at their own
CAC Chair responsible for the service? Or is the RMWD taking that |expense. If you do not want those who are not part of
over as well? your organization to use the portapotties, they should be
locked when your organization is not at the fields.
Vandalism now falls under RMWND's property insurance
. If there is vandalism during a lease, i.e. the snack bar . . prop . y
Nina . ) policy for the park. RMWD will be responsible as long at
gets broken into, someone does donuts on the field etc., .
2 8/16/2023 Schwettmann, . L . . the user group has appropriately locked or secured
. is the organization responsible or will RMWD pay for . . .
CAC Chair repairs facility as required and as long as the vandalism was not
P committed by a member of the user group's organization.
Brianna In response to this language: The league must abide by an
“everyone plays” philosophy. This means that there are
McCormick - y plays P phy . Additional discussion is needed on this. Would "fair"
3 8/16/2023 . no tryouts, no players are cut, and everyone who signs up . . . .
Athletic CAC . . L " playing time be an appropriate revision?
] will receive equal playing time." Change to "Be on a
representative j " .
team" and remove "equal playing time
Will the leagues have to divulge sensitive information to
validate this or is it going to be a self reported and RMWD would most likely only need names and zip codes
Brianna common knowledge idea. *would prefer language to to verify residency. If player contact info, such as name or
McCormick read , primary organizations membership resides within |street addresss is requested, this information would not
4 8/16/2023 Athletic CAC Ramona and immediate surrounding areas of Julian and |be posted publicly and would not be subject to public

representative

Santa Ysabel. Later comment on "rosters and residency
verified" "Self-stated or are we expecting these
organizations to provide addresses and names of kids for
public report."

record act request. Organizations that do not wish to
provide this information can be moved out of Group 1 but
would be subject to higher fees.

August 17, 2023
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These groups would be able to operate year round, but if
"Traditional sports seasons will have priority in field there is ever a situation of shared field space, the priority
allocations over sports in non-primary would go to the in season sport. Long term, RMWD may
Brianna seasons.Spring/Summer January 1st — July 31st Baseball |also decide to charge different fees for in season vs off
McCormick - and SoftballFall/Winter August 1st — December 31st season sports similar to how other Cities and Districts
5 8/16/2023 . " . . .
Athletic CAC Soccer and Football" Does this include the established charge fees. For example, some charge no fees for in
representative  [HOST organizations? For example, soccer may not be able [season and only charge for off season. RMWD is not yet
to operate in spring or pony in fall? Adult softball and at the point where it can offer "no fee" seasons but that is
youth is also year round. a potential goal if directed by the Parks and Recreation
Community Advisory Committee.
Brianna "Rental groups conducting tournaments or friendliesm, . . .
. L . y . Friendlies would be games played with another team
McCormick - must be paid in full, 15 days prior to use" - Define . o
6 8/16/2023 . . . . . outside of the organization, not part of rec season.
Athletic CAC friendlies. In house scrimmage or one team scrimmage . .,
] . . Tournaments would be multiple competitive games
representative  |prepping for all stars? What defines a tournament? .
between various groups played on one or more days
Brianna "Organizations agree to pay RMWD for any physical
McCormick - damage to the facility or its contents during the event."
7 8/16/2023 Athletic CAC Will conditions be documented prior to a rental or use for|Yes
. clarification of what is pre existing or part of their
representative .
responsibility?
"Groups will be issued keys to the nearest restroom . . L I
o ) . . It is anticipated that the organizations will pick up after
. facility. RMWD will provide restroom cleaning once per . .
Brianna . . . ] their own players (e.g. paper towels should be in trash
. week. User groups will be responsible for minor cleaning .
McCormick - . . . B . receptacle and not left on floor, etc). RMWD is currently
8 8/16/2023 . and upkeep between District provided cleanings. " Define . o .
Athletic CAC . . o cleaning and refilling the restrooms two times per week
] extent of cleaning expectations and or organizations . .
representative . . . and is paying for water, sewer, paper products for the
responsibility for restroom care. Financial? Hand to
. . restrooms.
toilet? Or just paper?
Brianna "Lining or line painting of RMWD athletic fields is
McCormick prohibited without prior written approval" - Explain This would be a question at the time application is
9 8/16/2023 Athletic CAC further? How long does approval take? What does this completed. We will want to know if user groups plan to
. whole statement mean? Each user will line fields for use [line fields. It would be a seasonal request, not a per day
representative .
almost daily or every other day
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"Sports organizations may make temporary modifications
to the playing area when it is necessary for the operation
Brianna of the activity (example: field lines, outfield fence, . . .
. . , . . . This is meant for portable mounds, moving of fence lines,
McCormick - pitcher’s mound, etc.), but only with prior written . . .
10 8/16/2023 . " . etc. Because use is not exclusive we need to know if field
Athletic CAC approval from RMWD." - Again. How long does approval ]
. e in adjustments are made.
representative  [take and mounds for baseball all are “fixed” frequently.
What’s the general consideration here? Why include this
at all? What’s our concern?
"Wear patterns for various sports activities (football,
soccer, etc.) may become evident after repeated field
Brianna activity and may impact turf conditions. To prevent such [This refers to all turf - not only artificial. Should grass
1 8/16/2023 McCormick - issues, user groups must alternate their field layouts show significant wear on fields such as on football or
Athletic CAC (practice/games) whenever wear patterns may become [soccer fields, we may need to reconfigure or rotate
representative  [problematic." Is this just added language for future turf  |usage.
installation as we currently don’t have any and
alternating some sports activities is not possible?
. . . . Electrical work would fall under RMWD. Let us know if
As far as maintenance, where would things like electrical . ) L
. there are electrical issues or if sports lighting bulbs or
work. Breaker boxes, burned out lights etc fall under. Or .
. . . |ballasts need to be replaced. Broken sprinkler heads fall
. o plumbing issues, broken sprinkler heads for example. If it .
Jennifer Hinojosa . under our landscape contract (currently Rodriguez
. falls under the prospective leagues blanket of . o
12 8/17/2023 - Athletic CAC . . L Landscaping). Plumbing issues, such as to the snack bars
maintenance or would it be RWMD. If other organizations .
alternate . . or at the restrooms, would also be fixed by RMWD. The
are also using the fields as over flow/ tournaments. . . .
. other organizations would be paying an hourly field
Would they also be responsible for some of the . . .
. charge which long term will help us reduce field charges
maintenance fees? N . . .
for the organizations that primarily use the fields.
"In general, | believe if we want these fields/facilities to
stand the test of time then RMWD should do the heavy . .
. e e e . . This is a long term goal. However, in order to purchase
Dennis Poland - [lifting providing field ready conditions, equipment, . . . . .
8/17/2023 e . this equipment we will need to raise rates or find an
At Large Member [storage facilities, etc. Also, RMWD should provide access . .
. ] . ] alternative funding source.
for hand-equipment, supplies, field equipment to
properly prep & maintain fields during games/events"

August 17, 2023
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"User groups need to have skin in the game providing
. daily/game-time prep & maintenance (eg. mound repair,
Dennis Poland - | . . ) . . .
8/17/2023 At Laree Member line chalking, field raking, sweeping dugouts, cleaning Noted
& trash, etc.). Contracts should hold deposits and include
"leave-it-as-you-found-it" clauses."

At the conclusion of each tournament day, organizations
Dennis Poland - |are required to empty trash containers into dumpsters.

8/17/2023 At Large Member |"This and other terms should be stated in each Noted
tournament field use agreement/contract".

Karen Domnitz - |, . .

8/22/2023 |cac g\r/\ézi)r;"not in season can it be rented out to other Yes, that is the plan.
Representative
Brianna

8/22/2023 McCormick - "With the per field charge how does it work for field 2 Field 2 when being used for soccer would be considered 2
Athletic CAC and soccer fields? Field size doesn't affect rate?" fields, as that is how many fit there.

representative

Chris Bertolero -
8/22/2023 |CAC Alternate Are there opportunities for RUSD to use the fields? Yes, they are priority group 2.
Representative

Does field 2 need to be open to multiple uses? This is the
Casey Lynch- CAC|only field that everyone can use. Field 2 needs more
Vice Chair attention in the plan. Do we want this to be the go to
community space?

8/22/2023 This is something we will look into in the future.

Karen Domnitz -

8/22/2023 |CAC Are there no locked fields anymore? All fields should be

This is the long term goal once park security is in place.

. open.
Representative
John Cooter
President Can groups use previous season #'s since they won't
8/22/2023 groups use p ) ) y Yes
Ramona Pony know current head count until last minute?

Baseball
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I think RMWD should reserve the right to close the
facilities for a variety of reasons that may not be
specifically addressed in the users policy &
procedures guidelines. We could use a "red flag" or
"green flag" system (physically one a pole and/or
electronic on the website) to notice that the faculties are
closed. Regarding the excessive heat guidelines.
Dennis Poland - Simil.arly, | suggest we put the o.nus on the users and
9/4/2023 require each user group to provide a Health & Safety plan
At Large Member . . - .

that outlines their organizations approach to making sure
the participants heath and safety is thoughtfully
considered. The plans should be provided to RMWD for
review and comment (not approval). | would expect the
plans to address and provide protocols to assess heat and
related illnesses, injuries, concussion protocols, first aide,
etc. We could provide the excessive heat info for
reference only but not use as a "guideline".

The inclement weather information will be provided as a
reference for user groups. If they adhere to their own or
national affiliate policy, that is acceptable. RMWD will
reserve the right to close fields at any time.

Each of the organizations is required and are a part of a
larger organization that governs their particular sport.

L . Yes, groups should adhere to national organzation
. Those larger organizations have already determined the .
Karen Domnitz - . . . . standards. However there are, or may be at some point,
safety requirements for practice and play including . . . .
9/5/2023 |CAC user groups not associated with national organizations, so

weather related safety protocols. My opinion is that the : .
L these won't be requirements but references for groups
agreements should reference playing inside those
that may need them.

standards as set by their respective organizations and not
set the guidelines.

Representative
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9/12/2023

Thomas Perfect -
Treasurer,
Ramona Soccer
League

Can you make it clear how our fields will be charged to us
or at least what is being proposed? It has been really hard
to actually get the resulting bills of what we will be
charged out of the discussions at the meetings. My main
questions are around the lights. All our lights turn on no
matter what. As you can see we use them as sparingly as
possible. How will we be billed for that if it is based per
field? Also what are you saying constitutes a field? We
have always changed the field layouts to match what
usage we have needed. Are you renting out the main
field area as one and the back field area as another? Is
there a price breakdown based on field size? If you
charge the same for a smaller field then the financial
burden would weigh more heavily on the younger kids to
cover the expense.

Main soccer and back soccer fields will be charged as
follows: Soccer field 65x45 or larger will be $6/hr
without lights, and $25/hr with lights. Fields smaller than
65x45 will be $3/hr without lights and $12/hour with
lights. It is understood that the lights at main soccer
complex all turn on and are not direct to one field.
Example: currently 5 fields at main complex - if all are
rented, rate = $24/hr without lights and $95/hr with
lights.

August 17, 2023
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