MINUTES FOR THE MEETING
OF PARKS AND RECREATION COMMUNITY ADVISORY COMMITTEE
OF THE RAMONA MUNICIPAL WATER DISTRICT
August 22, 2023

PRESENT

Nina Schwettmann, Chair Dave Ross

Casey Lynch, Vice-Chair Chris Bertolero, Alternate

Karen Domnitz Brianna McCormick

Dennis Poland Jennifer Hinojosa, Alternate
John Erro, Alternate

ABSENT:

Torry Brean, Alternate
Travis Scott

Darby Vorce, Alternate
Cheryl Wegner, Alternate
Helene Armand, Alternate

Also Present: Director Jim Piva, Director Jeff Lawler, General Manager Erica Wolski, Parks
and Facilities Administrator Megan Sandven, Administrative Services Manager Tim Clement,
Management Analyst Gaby Uribe and Board Secretary Kellie C. Barclay.

A.
A.1. Call to Order and Roll Call

The Parks and Recreation Committee Advisory Committee Meeting of the Ramona Municipal
Water District was called to order by Chairperson Schwettman at 6:34 p.m. She led the

Committee, staff and public in the Pledge of Allegiance. Roll was called by Board Secretary
Kellie C. Barclay.

A.2. Opportunity for Members of the Public to Address the Committee on any
Subject within the Committees Jurisdiction but not on the Agenda

Eagle Scout James Whalen addressed the Committee regarding starting a Boy Scout Eagle
Project at Wellfield Park.

A.3. Adoption of the Parks and Recreation CAC Meeting Minutes for
July 18, 2023

Chairperson Schwettman asked for a motion to accept the minutes from the last meeting. Dave
Ross motioned and Chris Bertolero seconded. The motion was carried with a unanimous vote.

B. Discussion Items:

B.1. Community Pool Discussion

Recommendation: Staff respectfully request the Parks and Recreation
Community Advisory Committee provide preliminary feedback on the options for
a community pool
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A presentation was given by General Manager Erica Wolski to provide clarity with additional
information regarding the purchase, placement and cost of maintaining a community pool to the
public.

Information provided in the presentation included agencies in the area with park and recreation
functions, the cost and timeline of a new or rehabbed pool, grant possibilities and the realities of
obtaining a grant large enough to cover the cost. Also discussed were the limitations of the
District’s ability to fund improvements without a vote of the entire service area. General
Manager Wolski explained the District would need a 2/3 majority vote on any bond measure,
while the school district would only need a 55%. Other funding options such as outside entities
like the YMCA and a private/public partnership and developer related project were discussed.

Erica Martinez, David Patterson, Janice Booth, Stacy Dusseant, Joanne Rivera and Leel
Michelle Johns addressed the Committee in favor of a community pool. After the presentation,
the public was invited to participate in an informal survey with questions of whether the public
wanted to rehabilitate the high school pool, the location of a new pool and how much the public
would be willing to pay annually for maintenance of a pool. Committee comments regarding an
appropriate location for a pool followed. Member Ross made a motion to exclude the pool
matter from the Wellfield Park area projects. Member Ross withdrew his motion. Vice Chair
Lynch offered to have the Ramona Community Planning (RCPG) group possibly form an ad hoc
committee to expand the discussion of a community pool and encouraged the public to come to
the RCPG meeting to further discuss the pool. Member Erro suggested discussing the issue
with the school board.

Ten people signed up for the contact list to be notified of future community pool discussion. The
results of the community engagement posters were as follows:

1. Would you like to see the Ramona High School Pool rehabbed and expanded?
3 Yes, 10 No

2. Would you support a Bond Measure (E.G., Increase in Property Taxes) to Fund Building
or Maintaining a Pool?
11 Yes, 1 No

3. Do You Support a Community Pool in “Downtown” Ramona?
11 Yes, 0 No

B.2. Field Use and Allocation

Recommendation: Staff respectfully request the Parks and Recreation

Community Advisory Committee discuss and provide further input to be
incorporated into a final draft for presentation at the September Parks &
Recreation CAC meeting.

Megan Sandven, Parks and Facilities Administrator provided a draft field use policy with
comments received from the committee over the past month. She reported that a final draft will
be given to the committee next month. Discussion followed regarding hourly rates, per field
proposed charges, maximization of field use with high school teams, multiple uses for field #2
and other fields and fields that are scheduled for use being vacant. John Cooter, Julie Canning,
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Holly Oriol, Jill Bacorn, Pam Hotaling, and Rachelle Laws addressed the committee concerning
the item. Committee comments included creating a lower cost subgroup for less established
programs and annual field use reviews. Director Lawler encouraged the group to “think outside
the box” concerning field use and allocation. Chairperson Schwettmann proposed an ad hoc
committee to look at a masterplan for the park with Casey Lynch, Dennis Poland and Dave
Ross as members, and Chris Bertolero and Jon Erro as alternates and herself, overseeing the
group.

B.3. Community Resilience Center Grant
Recommendation: Staff respectfully request the Parks and Recreation

Community Advisory Committee provide preliminary feedback on the items
proposed for inclusion in the grant application.

General Manager Wolski updated the committee with a presentation. She reported that to assist
the District satisfy the mobility access required strategy portion of the grant, Facilitating Access
to Coordinated Transportation (FACT) has joined as a co-applicant. She explained that FACT,
in the past, operated a shuttle providing transportation to the community, and could possibly
shuttle people to Wellfield Park during events and have a local downtown transit program again.
She also clarified park costs that have been developed to date of the parking lot on 5" and A St,
with sidewalks, a new yard tank, new trees, one solar option and a community center mural with
a fundraising program that could offer citizens of the community the option to buy dedication
bricks or have the District present to volunteers for their service to the park.

C. Reports:

General Manager Wolski reported that next month there will an update to the committee on
District finances.

D. Date and time of next committee meeting:

September 19, 2023 6:30 p.m. at the Ramona Community Center

Chairperson Schwettmann adjourned the meeting at 8:41 p.m.

Adjourn

ATTEST:
Nina-Schwettmann, Chairperson
Parks and Recreation Community
Advisory Committee
RAMONA MUNICIPAL WATER
DISTRICT

RMWD Parks and Recreation CAC Meeting Minutes 3

August 22, 2023



Kellie C. Barclay, Board Secretary/g—

Administrative Assistant
RAMONA MUNICIPAL WATER DISTRICT
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