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Overview of FY 2023-2024 Projects
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Community Center HVAC - $22,000

• Four HVAC units: Two 8-ton and two smaller units
• Units date to 1995 (28 years old)

• Life is typically 15-20 years
• Have already started to have issues

• One 8-ton unit replaced in 2022
• Second 8-ton unit planned for replacement:

• Unit ordered is finally available and has a long lead time
• Approx cost with install: $22K
• May pay for unit but will delay install until weather cools
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Arc Flash Study / Electrical Upgrades- $100,000

• District has almost no electrical records for park 
except the PLDO projects and the community 
center

• Study underway to complete single line diagrams 
for each electrical panel and recommend 
appropriate safety upgrades at each panel

• Contract: $33,400
• Schedule: Complete by Oct 31, 2023 (estimate)
• Note: remaining $66,600 for any upgrades 

needed
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SCADA Hardware & Programming - $100,000

• District water system staff now operate the wells to 
maintain the water level in the yard tank

• SCADA proposal will allow staff to:
• Monitor the yard tank level via District SCADA system (Complete)
• Turn wells and booster pumps on remotely

• After future cameras installed, will also allow District to 
install security cameras to monitor park facilities 

• Proposal: $48,000
• Schedule: Complete by end of year (approx.)
• $52,000 can be transferred to another project
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Irrigation Booster Pumps- $30,000
• 3 new pressure tanks near Well 1
• 3 new pressure tanks near Well 15
• Work on 2 booster pumps at Well 15
• ~$10K spent to date
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Source Well Rehab- $70,000
• Five wells in park total
• Estimated inspection, cleaning 

and repairs at $35K per year
• Well 14 will be approx. $40K
• Well 1 - $2.7K for inspection so 

far

• Plan: two wells per year 
• Well 14 – declining production
• Well 1 – pumping air

• Well 14 needs new pump 
column, cleaning, etc.

• Well 1 already inspected – 5 
hp pump and motor fine, just 
needs cleaning7

Well 14 - 3” pump column is 6” dia with buildup

Well 14 screen is plugged due to build up, scale and biofilm
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Field 2 Lighting - $58,000

• Lighting was installed as part of PLDO project 
in the late 1990’s

• Lights have burnt out but cannot be replaced 
as lights are no longer manufactured 

• Cost is to buy new LED ballast and lights, rent 
lift and have District staff install 

• Schedule: currently requesting quotes from 
light vendors
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Major Use Permit Condition Assessment - $95,000

• MUP modification no longer needed thanks to Supervisor 
Anderson’s office assistance

• Needed to determine upgrades needed to Community Center, 
ROCC and Junior Fair

• Budgeted $50,000 placeholder
• Moved $50,000 from Field 2 Lights to cover $95,000 cost
• Report out at end of this presentation
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Caretaker space - $5,000

• Placeholder 
• Need to decide whether to:

• Find volunteer with RV to live on 
site or

• Allow a staff person to live on 
site (trailer provided)

• Plan/schedule: TBD
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New gate / bollards near back soccer fields

• District had materials available and 
utilized staff time to build gate and 
install gate and bollards

• Design to prevent vehicles and ATVs 
but allow horses, bicycles, 
pedestrians

• Schedule: complete this week
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Adult Softball Snack Bar

Short term: 
remove stairs
Long term: 
rebuild as a 1 
story building
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Spending/Committed to Date for FY23-24
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Plan: $454,500
Committed to Date: $307,000

Remainder: $148,000
 Pending: 
  Well 1 cleaning
  Electrical improvements
  Other surprises



RMWD.ORG

Condition Assessment Overview
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Community Center Assessment Findings

• Built in 1981

• “The Community Center Building is the least deteriorated of the 
facilities. The construction has held up well to age and the 
elements and the bulk of the recommendations are regarding 
accessibility, energy efficiency and programmatic needs.”

• “The building has been well-maintained with regular repairs and 
maintenance, but many systems are now exceeding their 
expected lifespan”
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Community Center Assessment - Costs

• Code compliance issues: $1.0M
• Reconfigure existing restrooms: 

$316K
• Upgrade electrical: $238K
• ADA POT and parking: $107K
• Kitchen expansion: $87K
• EV spaces: $53K
• Safety upgrades (panic hardware, 

extinguisher cabinets etc): $37K
• Misc: $140K
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Accessibility upgrades create the 
bulk of the “code deficient” work 
recommendations. Several facilities 
are completely inaccessible due to a 
lack of parking, path of travel, 
hardware, and restrooms.
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Community Center Assessment - Costs

• Recommended Near Term Improvements: $0.8M
• New HVAC (including replacement of ductwork on roof): $500K
• Window replacement: $170K
• New shingles: $119K

• Recommended Future Improvements: $0.5M
• Replace existing light fixtures: $338K
• Remove and replace roof: $86K
• Replace flooring: $78K
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Not including room expansion, solar, etc: $2.3M Total 
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Proposed Community
 Center Floor Plan
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Option 1: Rehab restrooms and 
remove old RPRA office: $317K
Option 2: New room, storage and 
two new restrooms: $633K
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Ramona Junior Fair Assessment Findings

• “The Junior Fair also has a wide range of facility conditions. 
However, no structures are being recommended for full 
replacement.”

• “Noticeable deterioration at the steel base of the Pig and 
Beef Barn will require replacement and improvements. 
Remaining structures are in good condition.”
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Junior Fair Assessment - Costs

• Code compliance issues: $0.6M
• ADA POT and parking: $450K
• Pig/Beef Barn 

• Structural repairs & accessible bleachers: $64K
• New fan: $15K

• Home Ec 
• Safety upgrades (panic hardware, extinguisher cabinets etc): $30K

• Office Bldg
• Adjustments to ramps/counters: $30K

• Cargo containers behind home ec bldg.
• Relocate cargo containers: $17K
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Junior Fair Assessment - Costs

• Recommended improvements: $2.5M
• Electrical upgrades: $2.3M
• Home Ec Bldg

• New roof: $69K
• Concessions heat pump: $30K
• Replace metal siding: $89K
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ROCC Assessment Findings

• “The Outdoor Community Center facilities have a wide 
range of conditions with structures … Both the Kitchen / 
Queen’s room [aka Thomsen Building] and the 
Announcer’s Tower fall in a category of having so little 
integrity, that the proposed repairs justify a full building 
replacement as the most economical approach. Finally, 
structures like the restrooms and stage are in good 
condition and require minor work given the other 
recommended improvements.”

22



RMWD.ORG

ROCC Assessment - Costs

• Code compliance issues: $7.3M
• Electrical panel upgrades in parking lot: $2.7M
• POT lighting and Accessible Parking: $2.5M
• Rebuild Thomsen Building: $0.71M
• Rebuild Announcers Tower: $0.27M
• Restroom rehab: $0.15M
• Replace bleachers with accessible bleachers: $0.72M
• Accessible stage: $0.22M
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Total Costs - $12.7M

• Code Improvements: $8.9M
• Primarily at ROCC $7.3M

• Recommended Improvements: $3.8M
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