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anning Process

FY 23/24 FY 24/25 FY25/26  FY26/27 FY27[28
1 |Non-Capital Projects $ 1050005 15,000 | § 15000 |§ 15000  15000(s% 165,000
4.01 |Mapping 5 5,000 5 5,000
4.02_|Cross Connection Control Study 5 15,000 $ 15,000
4.03 |Major Use Permit - Annual Minor Deviation 5 10,000 | § 10,000 | § 10,000 | § 10,000 [ 5 10,000 | § 50,000
4.04 [Major Use Permit - Modification § 50000 H 50,000
4.05 |Stormwater Flood Modeling - Annuzl with Minor Deviation 3 5,000 | § 5,000 | § 5,000 | § 5,000 | 5,000 | § 25,000
4,06 |Environmental & Cultural Study Update 5 20,000 | $ = 3 = 3 = 3 = 3 20,000
2 _|lIrrigation Infrastructure $ 100000 | % 100,000 | § 120000 | $ 500000 | % 15000 | 5 835,000
2.01 |wells (inspection of 2 wells annually for three years) 3 70,000 | § 70,000 | § 70,000 £ 210,000
2.02 |Booster Pump Stations 5 30,000 | § 30,000 [ § 15,000 3 75,000
Ramona Municipal Water District lalihodfon feliiin QR St SRS I = EEH
2.04 |RSL Air Relief Tank | 5 15,000 | § 15,000
Wellfield Park Facilities Plan 3 |Electrical $ 40000 3§ — 8 $ -8 s 40,000
3.01 |Power Panels (Including Arc Flash Study) 5 40,000 $ 40,000
4 |Common Area Improvements 5 17500 1308 £ 130000 § 100000 % 275000 % £10,000
L. 4.01 |Paving/Sealing/Striping/Security Cameras 5 2500 s 2500 % 25000 |$ 25000|% 200,000 |$S 300,000
Preliminary Draft 4.02 | Community Genter HVAC 25000 5 (s 10000 s 45,000
4.03 |Additional Gates and Fending | 60,000 [ § 60,000 | § 60,000 [ 5 60,000 | 5 240,000
4.04 |Caretaker Mobile Home or RV Location _ U 3 100,000
January 2023 4.05 |Equipment Purchase or Rental (Mower, Tractor, Etc) — ﬁ_ 15000 | 3 15,000 | § 15000 |§ 15000 |§ 15000 (% 75,000
4,06 |Park Brochure, Maps, Trail Signage |5 10,000 % 20,000 | $ 20,000 3 50,000
Total Proposed District Funding - $ 420,000 | § 245,000 | $ 265000 | § 615000 | § 305000 | $ 1,850,000
5 |Subleaseholder Electrical Improvements 5 85000 | § 265000 [ § 85,000 | § 45000 (5 85000 % 625,000
5.01 |ROCC Panel Umlade 600 amp to 1000 amp 3 200,000 3 200,000
5.02 |Field Lighting Replacement (RPW, RGS, RAS, RSL) 5 85,000 | § 85,000 [ § 85,000 | § 45,000 [ 5 85,000 | 5 425,000
6 |Subleaseholder Restroom Improvements 3 - 3 75,000 % 75,000 % - 3 3 150,000
6.01 [RGS 5 75,000 5 75,000
6.02 |ROCC 3 75,000 £ 75,000
7 |Subleaseholder Improvements 5 50,000 | § 420,000 [$ 1,040,000 | § 1,030,000 [ 5 45,000 | 5 2,625,000
7.01 |Redeo Fair Grounds Bleachers 5 = 3 200,000 ($ 1,000,000 | § 1,000,000 5 2,200,000
7.02 |Sports Field Maintenance (Fencing, Dugouts, Irrigation, Painting, etc) 5 40,000 | 20,000 | § 40,000 | § 30000 | § 45000 | § 175,000
7.03 |Shade Structures § 50000 |%  200000|% - |s - |3 - |s 250,000
Funding Source To Be Determined $ 175000 | § 780,000 [ $ 1,200,000 | § 1,115000 | $ 130,000 | § 3,400,000
Projected Total Expenditures Fiscal Year $ 505000 | % 1025000 | $ 1465000 | § 1,730,000 | $ 435000 | § 5,250,000
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Planning Process

24 Park Next year’s

budget budget

adopted workshop
today

Fiscal Year 2023 2025

|

Established ‘24 budget
appropriations and set
some controls in place
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District’s Budget - Expenses

* Most expenses are non- ceneral
discretionary in nature
(i.e. chemicals, electricity,
hauling...etc.)
San Vicente
» Park funds are not self-
sufficient

Santa Maria

Debt

Parks
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District’s Budget - Revenues .. =

* Most revenue is assigned SR SR
. . charges
to specific funds and is
not discretionary

e Park funds receive limited
revenue support

Water sales
& fees

Property taxes
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Park FY 2024 Budget |- \l

2 Beginning Balances S 153,000
3

4 Sources of Revenues

5 Rental Income 210,000
6 Property tax - Improvement District A 181,000
7 Earnings on investments 5,000
8 Total Sources of Revenues 396,000
9

Uses of Funds
11 Parks Department

12 Personnel (200,500)
13 Utilities (131,475)
Park operations are not self sufficient 14 Maintenance - Buildings & Ground (120,800)
15 Maintenance - Operating Equip (20,000)
16 Insurance (15,000)
17 Water Interfund (10,325)
Memberships And Dues (5,000)
19 Other Charges (900)
20 Subtotal Uses of Funds (504,000)
21
22 Interfund Transfers
23 Transfers in/(out) 150,000
24 Total Interfund Transfers 150,000
25
26 Ending Balances
27 Total Ending Balances S 195,000
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Park FY 2024 Budget

: |
2 Beginning Balances S 648,000
3
4 Sources of Revenues
5 Grant Income 198,000
6 Total Sources of Revenues 198,000
7
8 Uses of Funds
9 Parks Department
10 SCADA Hardware & Programming (100,000)
11 Arch Flash Study/Motor Control Center (100,000)
. . . 12 Field Lighting - Field 2 (85,000)
Park Facility Plan’s implementation 13 Source Wells (70,000)
14 Major Use Permit Revision (50,000)
15 Irrigation Booster Pumps (30,000)
16 Caretaker Space (5,000)
17 Subtotal Uses of Funds (440,000)
18
. L. . L. 19 Interfund Transfers
Park capital activity is not self-sufficient 20 T e (150,000)
either 21 Total Interfund Transfers (150,000)
22
23 Ending Balances
24 Total Ending Balances S 256,000
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RAMONA MUNICIPAL WATER DISTRICT

UNAUDITED STATEMENT OF REVENUE & EXPENSES
PARK FUND
FOR JULY 2023 AND THE FIRST FISCAL MONTH ENDING JULY 31, 2023

- -
Budget Monitorin e
MONTH OF YTOD YTOD FAV
July July-23 BUDGET {UNFAV)
FUND 03 - PARK
REVENUE
RENT/LEASE INCOME 3 12,093 12,093 17,500 3§ (5,407)
TOTAL OPERATING REVENUE 12,093 12,093 17,500 (5,407)
PROPERTY TAX - SECURED - DISTRICT A® 15,083 15,083 15,083 -
. INTEREST INCOME/UNREALIZED GAIN (LOSS) 722 722 N7 305
O pe rat I n g TOTAL NON-OPERATING REVENUE 15,805 15,805 15,500 305
TOTAL REVENUE 27,898 27,898 33,000 (5,102)
EXPENSES
OPERATING EXPENSES (12.441) (12,441) (42.,000) 29,559
TOTAL OPERATING EXPENSES BY DEPARTMENT® (12,441) (12,441) (42,000) 29,559
TOTAL EXPENSES (12,441) (12,441) (42,000) 29,559
NET OPERATING REVENUE LESS EXPENSES $ 15458 § 15458 § (9,000) $ 24,458
TRANSFERS FROM CAPITAL FUNDS 12,500 12,500 12,500 -
NET REVENUES LESS EXPENSES AFTER CAPITAL TRANSFERS $ 27,958 % 27958 % 3,500 § 24,458
Property Tax Revenues are accrued over a 12 month period
Does not include Depreciation Expensa
Ramona Municipal Water District
Capital Projects
July 31, 2023
Project FY 2022-23 FY 2023-24 FY 2023-24  FY 2023-24 FY 2023-24 FY 2023-24 FY 2023-24 FY 2023-24
Manager Carry Forward Additions  Postponements Transfers Budget Month YTD Available
FUND 13 Park Capital Replacement Projects
53001 Park Capital Projects Park - 5 -3 -3 - 3 -3 -3 -3 -
Community Center Air Conditioners Park 14,536 - - - 14,536 - - 14,536
SCADA Hardware & Programming JL - 100,000 - - " 100,000 - - 100,000
53002 Arch Flash Study/Motor Control Center JL - 100,000 - - r 100,000 - - 100,000
Field Lighting - Field 2 Park - 85,000 - (50,000) Y 35,000 - - 35,000
Source Wells JL - 70,000 - - " 70,000 - - 70,000
Major Use Permit Revision Park - 50,000 - (50,000) r - - - -
53003 Park Condition Assessment Park - - - 100,000 100,000 - - 100,000
53006 Irrigation Booster Pumps JL - 30,000 - - " 30,000 5,370 5,370 24,630 ;
Caretaker Space Park - 5.000 - - Y 5.000 - - 5.000
F] 14536 5 440,000 § = 5 - 5 454536 § £370 % 5370 § 449166




Gol ng Forward e — ...,

 Park-related grants, donations & bequests

» Required transparency into the lessee’s financials m:

 Required “Giving Back to the Community” i
disclosure

Leasing space may require a review of
the organization’s books to ensure

proper cash management and evidence
of giving back to the community.
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