MINUTES FOR THE MEETING
OF THE FINANCE AND ADMINISTRATION STANDING COMMITTEE
OF THE RAMONA MUNICIPAL WATER DISTRICT
August 16, 2023

PRESENT

Jim Hickle Chairperson

Jacob Zoria Director

Erica Wolski General Manager

Joe Spence Chief Financial Officer

Janeen Myers Accounting Supervisor

Tim Clement Administrative Services Manager
Gaby Uribe Management Analyst

Kellie Barclay Board Secretary

A.

A.1. Call to Order and Roll Call

The Finance and Administration Committee Meeting of the Ramona Municipal Water District
was called to order by Chairperson Hickle at 10:00 a.m. Chairperson Hickle led staff and the
public in the Pledge of Allegiance.

A.2. Opportunity for Members of the Public to Address the Board on any
Subject within its Jurisdiction but not on the Agenda

None.

B.1. Adoption of the Finance and Administration Meeting Minutes for
June 30, 2023

Recommendation: To adopt the Minutes for June 30, 2023.

Chairperson Hickle motioned to adopt the minutes. Director Zoria seconded.
C. Discussion Items
C.1. Water Capacity and Connection Fee Study — Preliminary Findings

Recommendation: Staff respectfully recommends the Finance and
Administration Standing Committee review and discuss as appropriate.

Chief Finance Officer Joe Spence provided a brief overview of the presentation and reviewed
the schedule for the upcoming reports and data that was used to create the Phase 1 Capacity
Fee study that was requested from the committee at the previous meeting. Steve Gagnon, from
Raftelis, gave a presentation discussing the data and logic used to create the capacity fee
model allowing the Board to best interpret the results and its potential impact on the community.
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Topics in the presentation included capacity fee basics and methodologies, utility system
valuation, the legislative framework that applies to water rates and capacity fees, and an agency
wide survey on water capacity fees. Committee and staff discussion followed.

The committee proposed the following recommendations be included in Raftelis’ capacity fee
model and report:

1. The Water Master Plan estimated meter equivalents of 12,439 in 2035 should be used in
the calculations.

2. Reserves should be included in the calculations (e.g. the equity buy-in method should be
used)

3. The asset value for land and buildings was factored down to 61% of its original cost to
account for the space being used for water services versus parks and sewer services.
The asset value was then escalated to present-day value in accordance with the
replacement cost less depreciation (RCLD) methodology. The committee wished to have
the report include the original cost (OC) method being applied to land and building
assets as well.

4. The RCLD method should be used for all other water-related assets (e.g., pipelines,
tanks, etc.).

5. Costs related to Ramona Lake and dam, Bargar Water Treatment Plant and developer
funded assets should not be included in the asset value.

The report will provide two considerations for the Capacity Fee. A capacity fee with land and
buildings appreciated to present-day value ($6,349), and a capacity fee without land and
buildings appreciated ($5,389). The District’s current Capacity Fee is $9,471. The report will be
provided to all five directors for review at a future board meeting for discussion and approval
prior to proceeding to the public hearing for any proposed changes to the connection and
capacity fees.

D. Reports

Chairman Hickle requested a breakdown of legal expenses for FY22-23 and what the District
budgeted for FY22-23 and FY23-24.

E. Date and time of next committee meeting:

September 26, 2023 10:00 a.m. at the Ramona Community Center (tentative)

Chairperson Hickle adjourned the meeting at 12:01 p.m.
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Jim Hickle, Chairperson
Finange and Administration Standing Committee
RAMONA MUNICIPAL WATER DISTRICT

Adjourn
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