MINUTES FOR THE MEETING
OF PARKS AND RECREATION COMMUNITY ADVISORY COMMITTEE
OF THE RAMONA MUNICIPAL WATER DISTRICT
September 19, 2023

PRESENT _

Nina Schwettmann, Chair Brianna McCormick
Casey Lynch, Vice-Chair Dennis Poland

Torry Brean, Alternate Dave Ross

Karen Domnitz Travis Scott

John Erro, Alternate Cheryl Wegner, Alternate
ABSENT:

Chris Bertolero, Alternate
Jennifer Hinojosa, Alternate
Darby Vorce, Alternate
Helene Armand, Alternate

Also Present: Director Jim Piva, General Manager Erica Wolski, Parks and Facilities
Administrator Megan Sandven, Administrative Services Manager Tim Clement, Management
Analyst Gaby Uribe and Board Secretary Kellie Barclay.

A.
A.1. Call to Order and Roll Call

The Parks and Recreation Citizens Advisory Committee Meeting of the Ramona Municipal
Water District was called to order by Chairperson Schwettman at 6:31 p.m. She led the
Committee, staff and public in the Pledge of Allegiance. Roll was called by Board Secretary
Kellie Barclay.

A.2. Opportunity for Members of the Public to Address the Committee on any
Subject within the Committees Jurisdiction but not on the Agenda

David Maskall addressed the Committee regarding possible pickle ball courts at Wellfield Park.

A.3. Adoption of the Parks and Recreation CAC Meeting Minutes for
August 22, 2023

Recommendation: To adopt the Minutes of August 22, 2023.

Seeing no opposition, Chairperson Schwettmann approved the minutes from the meeting of
August 22, 2022.

B. Discussion Items:

B.1. Capital Projects — Status of FY 23-24 Projects and Overview Of Architect’s
Condition Assessment
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Recommendation: A presentation will be given with an overview of the proposed
projects completed, in progress or planned for Fiscal Year 2023-2024 along with
the findings from the architect’s report.

General Manager Erica Wolski presented information to the CAC reviewing several current park
projects, including the installation of an air conditioning unit at the community center, an arc
flash study to create single line drawings for all electrical panels, refurbishing and connection of
park wells to a system that enables remote and on-site gathering and analyzing of well data,
field lighting, securing the soccer fields from vandalism, renovating the adult softball snackbar
into a one-story building, and setting aside a budget for permitting and minor work for a
caretaker space. She also reviewed the condition assessment of the Community Center, Junior
Fairgrounds, Ramona Outdoor Community Center and the surrounding buildings, and briefly
explained the upgrades and repairs that would be required, and mentioned the cost of bringing
the structures into code compliance. Committee and staff discussion followed regarding ADA
upgrades and funding for park bleachers, prioritization of the project upgrade list and electrical
upgrades. Wolski also told the committee of recently receiving a grant for two drinking fountain
bottle fill stations and provided an update on the Park Land Dedication Ordinance (PLDO)
project for soccer field lighting and a scoreboard that would begin construction soon.

B.2. Parks and Recreation Financial Planning

Recommendation: Staff respectfully recommends the Parks and Recreation
Community Advisory Committee provide discussion as appropriate.

Chief Financial Officer, Joe Spence gave a financial presentation explaining details &
background on District finances to assist the CAC with making informed decisions on park
projects.

B.3. Field Use and Allocation

Recommendation: Staff respectfully request the Parks and Recreation
Community Advisory Committee recommend this Field Use and Allocation Policy

for review and approval by the Ramona Municipal Water District Board of
Directors.

Megan Sandven, Park and Facilities Administrator, introduced the new policy to the committee,
explaining she needed further input from them on tournament fees, food vendors and parking
matters. Included among the proposals from the CAC was defining more complex areas in the
park - in relation to rental fees, parking fees versus an all-inclusive parking included flat fee to
provide for park maintenance, having an approved list of food vendors and security companies
for events, and rental fees for overnight camping. Discussion was also held on how parking fees
and food truck payments were currently collected (such as via flat fees or a percent of profits)
and whether they should continue to be a source of income for user groups, split with the
District or charged solely by the District. The committee supported charging a nominal fee for
processing of the vendors (collecting insurance, food handler cards, etc.) and provided them
information on park rules, but for the current field policy, athletic user groups can continue to
charge vendors either a flat fee or a percent of profits to have vendors at their games or events.

Vice Chair Lynch felt that the proposed camping fee of $25 per night was too low and
recommended $150 per night. Member Scott mentioned he has paid $50 per night for dry
camping and $150 per night with hookups for overnight camping for events in other areas.
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Sandven reported that the RBI tournament in May charged $150 for four nights of dry camping
in May 2023 and that County Parks charge $35 to 60 per night.

It was also suggested that details are needed on what constitutes a tournament in terms of
event-related overnight camping with hired onsite security, as the tournaments do not typically
require a Community Event Permit from the County. It was decided with a motion from Chair
Schwettmann with a second by Vice Chair Lynch to revisit the policy in one year, from the time it
is adopted, to measure the action principle and the success of the policy, with an exception for
the Director to review the policy earlier if needed.

C. Reports:
None.
D. Committee Reports:

Member Scott gave a short report with important dates for the Ramona Junior Fair:
Annual Pie Auction, Saturday, June 1, 2024, and Ramona Junior Fair, July 20" to July 28",
2024.

Vice Chairperson Lynch gave a report on the Master Plan Ad Hoc Committee stating they met

briefly today. He explained the activities & efforts that would be used to create the map and
report.

E. Date and time of next committee meeting:

October 17", 2023 6:30 p.m. at the Ramona Community Center
Chairperson Schwettmann adjourned the meeting at 8:04 p.m.
Adjourn

ATTEST:

Nina Schwettmann, Chairperson
Parks and Recreation Community
Advisory Committee

RAMONA MUNICIPAL WATER
DISTRICT

Kt s Da
Kellie C. Barclay, Board Secretary —
RAMONA MUNICIPAL WATER'DISTRICT
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