MINUTES FOR THE SPECIAL MEETING OF THE
BOARD OF DIRECTORS OF THE RAMONA MUNICIPAL WATER DISTRICT
October 24, 2023

PRESENT

Jim Hickle President

Jeff Lawler Vice President

Gary Hurst Treasurer

Jim Piva Secretary

Jacob Zoria - Director — arrived at 5:06 p.m.

1. Opening of Meeting — 5:00 P.M.

The Closed Meeting of the Board of Directors of the Ramona Municipal Water District was
called to order by President Hickle at 5:01 p.m.

President Hickle led the Board and members of the public in the Pledge of Allegiance.

Roll Call.

Opportunity for Members of the Public to Address the Board Regarding Closed
Session Agenda Items.

None.
The Board entered closed session at 5:03 p.m.
G. Closed Session — NOT OPEN TO THE PUBLIC

G.1. CONFERENCE WITH LABOR NEGOTIATORS
(Gov. Code section 54957.6)
Agency Designated Representatives: Erica Wolski, Tim Clement, Gaby Uribe,
Jennifer Lyon
Employee Organization: Ramona Municipal Water District Employee Association

G.2. CONFERENCE WITH LABOR NEGOTIATORS
(Government Code Section 54957.6) -
Agency Designated Representatives: President and General Counsel
Unrepresented Employees
(Management/Professional/Confidential Employees)

G.3. CONFERENCE WITH LEGAL COUNSEL

Existing Litigation Pursuant to Government Code section 54956.9(d)(1)-(1 case)
Case No. 2:23-cv-03147-RMG
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G.4. CONFERENCE WITH LEGAL COUNSEL
Existing Litigation Pursuant to Government Code section 54956.9(d)(1)-(1 case)

Plantier, et al. v. Ramona Municipal Water District (Case No. 37-2014-00083195-
CU-BT[1]CTL/D069798/S24336

G.5. CONFERENCE WITH LEGAL COUNSEL--ANTICIPATED LITIGATION
Significant exposure to litigation pursuant to Government Code Section
54956.9(d)(2): (1 case)

Facts and circumstances pursuant to Government Code Section 54956.9(e)(1)
A. PUBLIC SESSION - TIME CERTAIN: 6:00 P.M.
A.1. Call to Order, Pledge of Allegiance and Roll Call

The Regular Meeting of the Board of Directors of the Ramona Municipal Water District was
called to order by President Hickle at 6:07 p.m. at the Ramona Community Center, 434 Aqua
Lane, Ramona, County of San Diego, State of California.

President Hickle led the Board and members of the audience in the Pledge of Allegiance.
Closed session ended at 6:00 p.m. Legal Counsel reported that for items G.1., G.2., and G.3.
direction was given with no reportable action taken and items G.4. & G.5. would be continued

after the special meeting.

A.2. Consideration of Non-Agenda Items Which Arose Subsequent to the
Posting of the Agenda

None.
A.3. Adoption of Agenda for Special Meeting of October 24, 2023
M\S\C MOTION TO ADOPT THE AGENDA (HursﬂLaWIer)
AYES: Hickle, Hurst, Lawler, Piva, Zoria
NOES: None

ABSTAIN: None
ABSENT: None

A.4. Opportunity for Members of the Public to Address the Board on any
Subject within its Jurisdiction but not on the Agenda

Mark Weatherup addressed the Board regarding clean up in the Highland Hills area from the
Santa Maria Effluent Pipeline Project. Board and staff briefly discussed the subject.

A.5. Announcements and/or Informational Reports from Board and/or Staff

A.5.a. General Manager Information Report and Staff Activity for
September 2023
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General Manager Erica Wolski provided a brief update on the completion of the recent RMWD
Customer Survey. She reported there were approximately 170 responses and a presentation
regarding the results will be given to the Board at the December 2023 meeting.

Mike Metts, District Engineer gave a short update on the Santa Maria Effluent Transmission line
project. He stated the intent for the District is to return the land back to its original condition and
mentioned that considerations and permitting need to be met, such as relocation SKR
(Stephens’ Kangaroo Rat), before the cleanup can be completed. He gave a projected timeline

for completion of the pipeline by the end of December 2023 with cleanup then following in early
2024.

A.5.b. Committee Reports
A.5.b.-1 Ad Hoc Reports

Regarding the Recycled Water and Potable Water Growth Ad Hoc, President Hickle reported on
meeting with Barona recently and noted they are continuing to work on the agreement, with
continued progress on the required environmental studies. The next meeting will be November
17", pending the outcome of an upcoming RMWD public hearing concerning capacity fees.

A.5.b.-2 Liaison Reports

Regarding the Leadership Council, Director Piva stated that Lt. John Malan had been installed
as the new commanding officer at the Ramona Sheriff's Substation. According to Lt. Malan,
Director Piva revealed that greater speed control measures will be implemented in the near
future throughout the community. General Manager Wolski added that Lt. Malan and his staff
recently completed a security assessment of Wellfield Park and gave suggestions for security
improvements that staff are currently working to implement. Director Piva also reported that
Caltrans will be installing additional delineators along Highway 67 for highway safety. He also
revealed that the Ramona community will soon be the recipient of community grant funds
through County Supervisor, Joel Anderson’s office, with the potential for the Leadership Council
and other community groups to determine where the funds will be spent.

A.5.b.-3 Committee Reports

Reporting on the Parks and Recreation CAC, General Manger Wolski said they are planning on
bringing the newly proposed park fees (Fields, Community Center and Ramona Outdoor
Community Center) to the Board next month at a noticed public hearing. She also said the
Committee is currently working on a master plan for the park and mentioned proposed plans for
a dog park with two areas (one for small dogs and one for larger dogs) in Wellfield Park that will
likely be financed, in part, with Park Land Dedication Ordinance (PLDO) funds.

B. Ministerial Items
Director Hurst pulled Item B.1.c.
B.1. Consent Calendar

(All matters on the Consent Calendar are to be approved by one motion unless a
Board Member requests separate action on a specific item).
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M\S\C

AYES:
NOES:
ABSTAIN:
ABSENT:

B.1.a. Adoption of the Regular Board Meeting Minutes for September 12,
2023

Recommendation: To adopt the Minutes for September 12, 2023.

B.1.b. Acceptance of Monthly Financial Reports — August 2023

Recommendation: No staff recommendation.

B.1.d. Authorization to Award Sole-Source Contract for Materials and
Hardware for Sludge Bed Covers at San Vicente Wastewater
Treatment Plant

Recommendation: Staff respectfully recommends the Board of Directors
authorize the General Manager to execute a sole-source contract with
Resolite for the replacement panels and hardware for the east side
sludge drying beds at the San Vicente WWTP.

B.1.e. Adopt a Resolution for Authorization to Apply for Community
Development Block Grant Funds

Recommendation: District staff respectfully recommends the Board
approve a resolution to authorize the General Manager to apply for
County of San Diego Community Development Block Grant funds.

MOTION TO APPROVE THE CONSENT CALENDAR MODIFIED WITH B.1.C.
AS PULLED (Hurst/Zoria)

Hickle, Hurst, Lawler, Piva, Zoria
None
None
None

B.1.c. Close-Out of Legislative Code Update (Untreated) Ad Hoc Committee

Recommendation: Approve recommendation to close-out the Legislative Code
Update (Untreated) Ad Hoc Committee.

Director Hurst discussed his reasons for not supporting the item. District Counsel recommended
that the Board approve the item and close the ad hoc committee.

WV\S\C MOTION TO CLOSE THE LEGISLATIVE CODE UPDATE ADHOC
COMMITTEE CONSISTING OF DIRECTOR HURST AND MYSELF WITH THE
OPTION TO REOPEN THE COMMITTEE FOR FUTURE UPDATES
(Hickle/Piva)

AYES: Hickle, Lawler, Piva, Zoria

NOES: None

ABSTAIN: Hurst

ABSENT: None
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C. Public Hearing/Bid Openings
(This space on the agenda is reserved in the event there is a public hearing or bid opening)

D. Agenda Items which Anticipate Possible Input from Members of the Public

(This space on the agenda is reserved in the event a member of the public is scheduled to address the
Board)

E. Agenda Items which Anticipate Possible Input from Other Agencies/Consultants

(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the
Board)

F. Agenda Items which Anticipate Possible Input from Staff

F.1. Discussion of Water Capacity Fee and Connection Report and Provide
Direction to Staff to Notice a Future Public Hearing for the Board to
Consider Adopting New Capacity and Connection Fees

Recommendation: Staff respectfully recommends the Board of Directors discuss
and provide direction related to the results of the Raftelis Phase 1 Water
Connection and Capacity Fee Study and authorize staff to provide the required
notice and publication so that the Board can consider this matter at a future
public hearing.

Chief Financial Officer, Joe Spence gave a presentation related to the results of the recent
Water Capacity Fee and Connection Report, outlining in detail the rates and fees associated
with the application/connection process for new customers. Introducing two scenarios that
would significantly reduce the total water system connection fees charged by the District upon
commencement of service, Chief Financial Officer Spence recommended that the Board choose
between the two scenarios, that would then be brought forward as a noticed public hearing at
the next board meeting for approval, and adopt the legislative code changes. He stated that the
adjustments would take time to implement. After Board and staff discussion, the Board gave
direction to staff to move forward with the public hearing next month and notice the new
capacity and connection fees with the selection of Scenario One as described in the study.

G. Closed Session (items continued from above if not completed prior to open
session) — NOT OPEN TO THE PUBLIC (see above for listed items)

President Hickle called for a short break at 7:53 p.m.
The Board adjourned to Closed Session at 7:58 p.m.

Closed Session ended at 8:26 p.m. Legal Counsel reported for items G.4. and G.5. direction
was given with no reportable action taken.

H. Closing Agenda Items
H.1. Date and Time for the Next Regular Meeting

November 14, 2023 - 6:00 p.m.
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President Hickle adjourned the Special Meeting of the Board of Directors of the Ramona
Municipal Water District at 8:27 p.m.

Adjourn

%%%

JlmH kle, President
Board of Directors
N

RAMONA MUNICIPAL WATER DISTRICT
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