MINUTES FOR THE REGULAR MEETING OF THE
BOARD OF DIRECTORS OF THE RAMONA MUNICIPAL WATER DISTRICT
November 14, 2023

PRESENT

Jim Hickle President

Jeff Lawler Vice President
Gary Hurst Treasurer

Jim Piva Secretary
ABSENT

Jacob Zoria Director

1. Opening of Meeting — 5:00 P.M.

The Closed Meeting of the Board of Directors of the Ramona Municipal Water District was
called to order by President Hickle at 5:02 p.m.

Roll Call.

Opportunity for Members of the Public to Address the Board Regarding Closed
Session Agenda Items.

None.
The Board entered closed session at 5:05 p.m.
G. Closed Session — NOT OPEN TO THE PUBLIC
G.1 CONFERENCE WITH LABOR NEGOTIATORS
(Government Code Section 54957.6)
Agency Designated Representatives: President and General Counsel
Unrepresented Employees (Management/Professional/Confidential Employees)
A. PUBLIC SESSION — TIME CERTAIN: 6:00 P.M.
A.1. Call to Order, Pledge of Allegiance and Roll Call
The Regular Meeting of the Board of Directors of the Ramona Municipal Water District was
called to order by President Hickle at 6:00 p.m. at the Ramona Community Center, 434 Aqua
Lane, Ramona, County of San Diego, State of California.

President Hickle led the Board and members of the audience in the Pledge of Allegiance.

Closed session ended at 6:00 p.m. Legal Counsel reported that for item G.1. direction was
given with no reportable action taken.
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A.2. Consideration of Non-Agenda Items Which Arose Subsequent to the
Posting of the Agenda

None.
A.3. Adoption of Agenda for Special Meeting of November 14, 2023
M\S\C MOTION TO ADOPT THE AGENDA FOR NOVEMBER 14, 2023 (Lawler/Piva)
AYES: Hickle, Hurst, Lawler, Piva
NOES: None

ABSTAIN: None
ABSENT: Zoria

A.4. Opportunity for Members of the Public to Address the Board on any
Subject within its Jurisdiction but not on the Agenda

None.
A.5. Announcements and/or Informational Reports from Board and/or Staff

A.5.a. General Manager Information Report and Staff Activity for
October 2023

General Manager Erica Wolski provided a brief update on the near completion of the Santa
Maria Wastewater Facility Headworks project. She also reported that Chief Financial Officer Joe
Spence will be attending the American Water Works Association Rate-Setting 3 day seminar led
by HDR Engineering Inc and Raftelis Financial Consulting. The Board complemented staff for
the positive feedback received from residents in the Highland Hills area, regarding the quick
turnaround and completion of the cleanup from the Santa Maria Effluent Pipeline Project on
Rangeland Road. Director Piva commented on the recent grading done by staff for a helicopter
pad, at the request of CalFire, on an access road to the Ramona Dam for lake emergencies.

A.5.b. Committee Reports
A.5.b.-1 Ad Hoc Reports

General Manager Wolski provided a brief update of the Recycled Water and Potable Water
Growth Ad Hoc mentioning there will be a meeting with Barona officials later in the week. She
also mentioned that a Memorandum of Agreement with them has been completed and the
CEQA/NEPA environmental documents related to the Barona pipeline project will be available for
review by Spring of 2024.

A.5.b.-2 Liaison Reports

Director Piva provided information on the Leadership Council reporting that the Ramona Unified
School District will not be refurbishing the high school pool and reported that the Council asked
if they would reconsider their decision. He also reported that District 2 County Supervisor Joel
Anderson is creating a grant award committee to direct and determine where the community
grant funding should be spent, and that Robin Joy Maxson was appointed Chair of the award
committee. Applications for requests were due November 1.
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He also said the County of San Diego will be working with San Diego Country Estates on traffic
calming measures that will include a bike lane.

A.5.b.-3 Committee Reports

General Manager Wolski highlighted the last Parks and Recreation CAC meeting reporting that
the park master plan is near completion and will include dog parks and hiking trails.

B. Ministerial Items

B.1.

Consent Calendar
(All matters on the Consent Calendar are to be approved by one motion unless a
Board Member requests separate action on a specific item).

B.1.a.

B.1.b.

B.1.c.

B.1.d.

B.1.e.

Adoption of the Regular Board Meeting Minutes for October 24, 2023

Recommendation: To adopt the Minutes for October 24, 2023.

Acceptance of Monthly Financial Reports — September 2023

Recommendation: No staff recommendation.

Authorization for the General Manager to Sign and Submit the
Attached Letter of Support to Add an Advisory Board Member for
the Unincorporated Areas to the San Diego Association of
Governments (SANDAG)

Recommendation: Staff recommends the Board authorize the General
Manager to sign and submit the attached letter of support an advisory
board member representing unincorporated San Diego County on the
SANDAG Board of Directors.

Authorization for the General Manager to Award a Contract for
Construction of the Wellfield Park Sports Lighting and Scoreboard
Project

Recommendation: Staff respectfully recommends the Board authorize
the General Manager to award a contract for construction of the Wellfield
Park Sports Lighting and Scoreboard Project to Ace Electric, Inc.

Authorization to Award a Contract for Construction of the 30-in
Mount Woodson Waterline Replacement Project and Find that the
Project is Exempt from CEQA

Recommendation: Staff respectfully recommends the Board authorize
the General Manager to award a contract for construction of the 30-in
Mount Woodson Waterline Replacement Project to Griffith Company and
find that the Project is exempt from environmental review pursuant to
Section 15302 of the California Environmental Quality Act (CEQA)
Guidelines.
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B.1.f. Approval to Adopt a Memorandum of Understanding With Ramona
Municipal Water District Employees Association

Recommendation: Staff respectfully recommends the Board of Directors
take action to adopt the MOU with RMWDEA as attached.

M\S\C MOTION TO APPROVE THE CONSENT CALENDAR (Hurst/Hickle)
AYES: Hickle, Hurst, Lawler, Piva
NOES: None

ABSTAIN: None
ABSENT: Zoria

C. Public Hearing/Bid Openings

C.1. Public Hearing - To Consider Adoption of Rental/Use Fees for the Facilities

and Fields Within Wellfield Park, Including the Ramona Community Center,
Ramona Outdoor Community Center, and Athletic Fields

General Manager Erica Wolski introduced the item and provided background information
concerning the development of new fees areas within Wellfield Park by the Parks and
Recreation Community Advisory Committee. Administrative Services Manager Tim Clement
offered further details of the item and highlighted Megan Sandven’s achievements as the
creator and organizer of the project. The Board asked questions related to recovering the
budgeted amount of annual revenue, finances and fees for residents, non-residents and non-
profit members and also about previous rental fees. President Hickle suggested having a
reference definition on the user group fee schedule.

President Hickle opened the hearing to public comment at 6:36 p.m.

Dawn Perfect addressed the Board regarding the rate schedule, rental income and availability of
the Community Center during the weekend.

Seeing no more public comments, President Hickle closed the hearing at 6:38 p.m.

C.1.a. Discussion and Possible Action to Adopt an Ordinance Setting the
Rental/Use Fees for the Facilities and Fields Within Wellfield Park

Recommendation: Staff respectfully recommends that after holding the
public hearing and receiving public comments under agenda item C.1.,
the Board adopt the attached Ordinance to set the rental/use fees for the
facilities and fields within Wellfield Park, including the Ramona
Community Center, Ramona Outdoor Community Center, and athletic
fields
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M\S\C MOTION TO ADOPT THE ORDINANCE (Piva/Lawler)

AYES: Hickle, Hurst, Lawler, Piva
NOES: None
ABSTAIN: None
ABSENT: Zoria

D. Agenda Items which Anticipate Possible Input from Members of the Public
(This space on the agenda is reserved in the event a member of the public is scheduled to address the
Board)

E. Agenda Items which Anticipate Possible Input from Other Agencies/Consuitants
(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the
Board)

F. Agenda Items which Anticipate Possible Input from Staff

F.1. Discussion and Possible Action to Adopt an Order of the Board Extending
Modified Compensation Benefits and Working Conditions to Non-
Represented Management/Professional/Confidential Employees

Recommendation: Staff respectfully recommends the Board of Directors approve
the new Order of the Board of Directors Extending Modified Compensation
Benefits and Working Conditions to Non-Represented
Management/Professional/Confidential Employees with the proposed
modifications as attached.

General Manager Erica Wolski briefly introduced the item and Administrative Services Manager,
Tim Clement gave further details on the reasons for bringing the item to the Board for their
approval. President Hickle read a statement pertaining to the Order of the Board into the record
before the motion was made.

M\S\C MOTION TO ADOPT THE ORDER (Hurst/Lawler)
AYES: Hickle, Hurst, Lawler, Piva
NOES: None

ABSTAIN: None
ABSENT: Zoria

F.2. Discussion of Water Connection Fee and Capacity Fee Study Report
Inconsistencies and Provide Direction to Staff to Develop and Present to
the Board an Additional Option Before Providing Notice of a Public Hearing
for the Board to Consider Adopting New Capacity and Connection Fees

Recommendation: The Board of Directors direct staff to have District lands
appraised and use those values to revise Table 4. of Attachment 1, revise Line
16 of Table 4. of Attachment 1 using the current number of equivalent meters,
and revise Table 4 of Attachment 1 to include the net current replacement value
of the portion of the Barger laboratory used by the water system and that staff
present the revised option to the Board of Directors for consideration before
publishing any Notice of Public Hearing regarding Water Connection and/or
Capacity Fee changes.
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Director Hurst presented his reasons for bringing the item to the Board.

M\ MOTION TO DIRECT STAFF TO HAVE DISTRICT LANDS APPRAISED AND
USE THOSE VALUES TO REVISE TABLE 4 OF ATTACHMENT 1, REVISE
LINE 16 OF TABLE 4 OF ATTACHMENT 1 USING THE CURRENT NUMBER
OF EQUIVALENT METERS, AND REVISE TABLE 4 OF ATTACHMENT 1 TO
INCLUDE THE NET CURRENT REPLACEMENT VALUE OF THE BARGER
LABORATORY USED BY THE WATER SYSTEM AND THAT THE
PUBLISHING OF ANY NOTICE OF PUBLIC HEARING REGARDING WATER
CONNECTION AND/OR CAPACITY FEE CHANGES BE DELAYED UNTIL
AFTER BOARD CONSIDERATION OF THE REVISED CAPACITY FEE
OPTION (Hurst/)

The motion failed for lack of a second.

G. Closed Session (items continued from above if not completed prior to open
session) — NOT OPEN TO THE PUBLIC (see above for listed items)

H. Closing Agenda Items
H.1. Date and Time for the Next Regular Meeting
December 12, 2023 - 6:00 p.m.

President Hickle adjourned the Special Meeting of the Board of Directors of the Ramona
Municipal Water District at 6:53 p.m.

Adjourn

7
Jim H/i le, President
Board /of Directors

N

RAMONA MUNICIPAL WATER DISTRICT
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