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Regular Meeting of the Board of Directors 
Ramona Community Center 

434 Aqua Lane, Ramona, CA 92065 
January 9, 2024 

Open Session: 6:00 P.M. 

Members of the public may use this link to join virtually: 
https://zoom.us/j/92350802274?pwd=bElPUUMxYWw3dU5ZR0E3WjExWlpwQT09  

Or by phone: 1 669 900 9128 
Meeting ID: 923 5080 2274 & Meeting Passcode: 921239 

AGENDA 

A. Opening of Meeting 

A.1. Call to Order, Pledge of Allegiance, and Roll Call Attendance 

A.2. Consideration of Non-Agenda Items Which Arose Subsequent to the Posting of 
the Agenda 

A.3. Adoption of Agenda for Meeting of January 9, 2024 

A.4. Opportunity for Members of the Public to Address the Board on any Subject 
within its Jurisdiction but not on the Agenda 

A.5. Announcements and/or Informational Reports from Board and/or Staff 

A.5.a. General Manager Information Report and Staff Activity for 
December 2023 

A.5.b. Committee Reports 

A.5.b.-1 Ad Hoc Reports 
Recycled Water & Potable Water Growth  Hickle & Lawler 

A.5.b.-2 Liaison Reports 
San Diego County Water Authority  Hurst 
Ramona Design Review Board Zoria 
Ramona Community Planning Group  Piva 
San Diego Fire Advisory Board Piva 
Leadership Council/ Ramona Chamber  Piva 
of Commerce  
San Diego Country Estates Association Lawler 
Ramona Unified School District Board Hickle 

RAMONA MUNICIPAL WATER DISTRICT 
 

https://zoom.us/j/92350802274?pwd=bElPUUMxYWw3dU5ZR0E3WjExWlpwQT09
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 A.6. Discussion and Possible Action to Elect Officers of the Ramona Municipal 

Water District Board of Directors  
 
  Recommendation:  It is recommended the Board of Directors elect officers for 2024 to 

comply with Legislative Code Section 2.08.050.  
 
 A.7. Adjourn to Ramona Public Facilities Corporation Board Meeting 
 
  A.7.a. Call to Order 
 
  A.7.b. Election of Officers 
 
  A.7.c. Approval of Minutes for January 10, 2023 
 
  A.7.d. Adjourn to the Regular Meeting of the Ramona Municipal Water District 

 Board of Directors 
 
 A.8. Reconvene to Regular Meeting of the RMWD Board of Directors 
  
B.  Ministerial Items 
 

B.1. Consent Calendar 
(All matters on the consent calendar are to be approved by one motion unless a Board Member requests 
separate action on a specific item) 
 

 B.1.a. Adoption of the Regular Board Meeting Minutes 
   for December 12, 2023 

 
  Recommendation:  To adopt the Minutes for 

   December 12, 2023.  
 

 B.1.b. Acceptance of Monthly Financial Reports –  
   November 2023 
 
   Recommendation:  No staff recommendation. 

General 
Manager 

 
 
 
 

Finance 

B.1.c. Authorization for the General Manager to Sign 
and Submit the Attached Letter of Support for 
San Diego Association of Governments’ 
(SANDAG) Application for a Caltrans 
Sustainable Transportation Grant 

 
 Recommendation:  Staff recommends the Board 

authorize the General Manager to sign and submit 
the attached letter of support for SANDAG’s grant 
application for a Caltrans Sustainable Communities 
Grant.   

 

General 
Manager 

B.1.d.  Approval of Certified Backflow Tester List for 
2024   

 
  Recommendation:  Staff respectfully recommends  
  the Board of Directors approve the Backflow Tester 
  list for 2024. 

Tim Clement 
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C. Public Hearing/Bid Openings 

(This space on the agenda is reserved in the event there is a public hearing or bid opening) 
 
D. Agenda Items which Anticipate Possible Input from Members of the Public    

(This space on the agenda is reserved in the event a member of the public is scheduled to address the Board) 
 
E. Agenda Items which Anticipate Possible Input from Other Agencies/Consultants 

(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the Board) 
  
F. Agenda Items which Anticipate Possible Input from Staff 
 

F.1. Consideration to Adopt an Ordinance to Amend 
 Chapters 7.28 and 7.76 of the District Legislative Code  
 

Recommendation: It is respectfully recommended that the Board 
approve the attached Ordinance to modify the District Legislative 
Code to amend Chapters 7.28 and 7.76. 

 

General 
Manager 

F.2. Discussion and Possible Action on Policy Change of Charging 
Untreated Customers for Meter Laterals for Conversion to 
Treated Water and Restarting Work on Decommissioning the 
Untreated Water System 

 
Recommendation: Staff respectfully requests that the Board discuss 
and take action as appropriate.  
 

General 
Manager 

G. Remaining Agenda Items 
 
 G.1. Date and Time for the Next Regular Meeting   

 
February 13, 2024 - 6:00 p.m. 

 
 
 
 
Adjourn 

 
 
 
 

 
Ramona Municipal Water District in complying with the Americans with Disabilities Act (ADA), requests individuals who require specific 
accommodations to access, attend or participate in the Board Meeting, due to a disability, to please contact the Administrative Services 
Department at least two business days prior to the scheduled meeting to ensure that the District may assist you. 
Telephone: (760) 789-1330; T.D.D.: (760) 789-9497. 

NOTE:  ANY ITEM APPEARING ON THIS AGENDA MAY BE DISCUSSED AND ACTION MAY BE TAKEN AT THE DISCRETION OF 
THE BOARD OF DIRECTORS 

 

The Agenda was posted at least 72 hours before the meeting in a location freely accessible to the public. Additions to the Agenda may 
be made in accordance with Section 54954.2 of the California Government Code.   
Agenda item memorandums or documents prepared for the Board of Directors are available for public review online at 
www.rmwd.org and at the RMWD office,105 Earlham Street, Ramona, California, during normal business hours, Monday through 
Thursday 7:30 a.m. to 4:00 p.m. and the agenda is also posted at the Ramona Public Library and at the entrance of the Ramona 
Community Center, 434 Aqua Lane, Ramona, California.  
 

http://www.rmwd.org/
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To: Board of Directors   Agenda Item No. A.5.a. 
  Regular Board Meeting of January 9, 2024 

From: Erica Wolski, General Manager 

Subject: General Manager Information Report and Staff Activity for December 2023 

General Manager 
2024 Chamber Community Awards 

The Ramona Chamber of Commerce holds an Annual Community Awards dinner every January. Each 
year the Chamber gives awards to: Nonprofit of the Year, Business of the Year, Citizen of the Year, 
Sherrif’s Deputy of the Year, Senior Volunteer Deputy of the Year, Firefighter of the Year, Ramona 
Unified School District Teacher of the Year and Ramona Unified Classified Employee of the Year. This 
year the District was nominated in the “Nonprofit of the Year” category. Typically, three nominations for 
each category are considered with the winner announced at the dinner. The General Manager will 
attend the awards dinner and would like to invite the rest of the Board to attend if they are available. 
The District may also want to suggest that “RMWD Employee of the Year” also be added to their annual 
dinner awards, similar to how RUSD has two awards issued by the Chamber each year. 

Sentinel Article 

Last year, the Sentinel ran one article with short paragraphs from various community leaders on their 
group or agency’s upcoming plans for this year. So it was a surprise this year that each agency had its 
own individual article and that RMWD was chosen to the be headline in this week’s paper. The article 
can be found online and discusses the upcoming Barona project, our desire for customer engagement 
on the upcoming water rate and fee study, and improvements planned for Wellfield Park. 

Park Updates 

The District has successfully worked with the sports user groups to attract more tournaments to the 
park. A soccer tournament was held the first weekend of December and was so successful that a 
second one is being held Jan 6-7. Depending on the size of the tournament, sports tournaments bring 
in thousands to tens of thousands in revenue for our local sports groups and also result in a couple 
thousand per weekend in park revenue. 

RAMONA MUNICIPAL WATER DISTRICT 
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The District will be hosting the San Diego Rodeo (being held at Petco Park) livestock this week as stock 
cannot be housed at Petco Park and the location that was going to house them fell through at the last 
minute. There will be approximately 92 horses and 33 bulls living at the ROCC for the week. In addition 
to bringing in revenue, which is typically near zero in January for the ROCC, this connection to the San 
Diego rodeo will also help get the word out on the availability of the Ramona rodeo grounds for renting 
to other equestrian events.  ROCC rentals remain critical for helping to fund improvements in the park 
and helping keep existing park user costs low. 
 
Staff are also meeting quarterly with County Department of Parks and Recreation to discuss trail 
connectivity at Wellfield Park and at the District’s properties along Rangeland Road. The County will be 
providing some additional signage for Wellfield Park, at no cost, regarding trail rules, etc. that can be 
posted in the new Eagle Scout project kiosks or at other locations in the park. 
 
Water Operations 
Collection Division: 

• CCTV’d a total of 267,262 linear feet (50.6 miles) of various size sewer mains in the San Vicente 
and Santa Maria collections system.  

• Hydro-jetted (cleaned) a total of 168,808 linear feet (32 miles) of sewer mains in the San Vicente 
and Santa Maria collection system. 

• Completed 880 manhole inspections and 51 repairs were made as results of the inspections.  

• Responded to 26 customer calls for various reasons such as lateral blockage, and damaged 
cleanouts, none resulted in District-reportable spills.  

• Flushed 42 potable dead-ends for total of 249,300 gallons, an average of 2.95 vactor tank loads. 

 
Distribution Division:   

• In 2023, the District collected 520 coliform bacteria samples and 16 disinfection byproduct samples 
(total trihalomethanes (TTHM) and haloacetic acids (HAA5s) throughout the distribution system. An 
additional 75 coliform samples were also collected to ensure that the water system remained 
bacteriologically safe after emergency pipeline repairs, fire hydrant installations, etc.    

• The District’s 2023 distribution total chlorine residual averaged 1.85 mg/L. The state requires a 
minimum chlorine residual of 0.2 mg/L and a maximum chlorine residual of 4.0 mg/L. 

• 2023 acre feet treated water purchased 3,544.6-acre feet. 

• 2023 distribution average storage capacity 63.57-acre feet 
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Meter Services Division: 

• In 2023, the District replaced 1,388 meters and completed the implementation of the CIP radio read 
meter replacement program. The projected duration to full radio read implementation was ten years, 
the implementation was completed two years ahead of the project timeline.  

• In 2023, the District delivered 622-meter lock off notifications; with 252 meters resulted in being 
locked for non-payment. Out of the 252 meters being locked off, 17 meters remain locked off at the 
end of the year. The District reports its annual residential meter locks as required by Senate Bill 998 
on its website: https://www.rmwd.org/customer-service/discontinuation-of-water-service-data-sb998  

• In 2023, the District tested 147 ¾” meters for accuracy required for the annual water audit loss 
report.  

Utilities Construction: 

• In 2023, the District responded and made repairs to 14 mainline breaks and received 149 after-hour 
customer calls. The calls were for various reasons: meter leaks, broken boxes no water, backflows 
leaks, etc. Staff replaced 38 customer service lines in 2023.  

• In 2023, the District completed maintenance on 246 fire hydrants and replaced 15 fire hydrants due 
to various issues.  

• In 2023, District senior utility staff responded to 2,684 underground infrastructure mark-outs / 
locating pipelines, valves, customer service water lines.  

• In 2023, the District exercised 730 distribution valves and the District was mandated by DDW to 
exercise 3,639 valves over a five-year period starting in 2019. To date staff has exercised a total of 
2,905 valves with 734 valves remaining in 2024.  

Wastewater Operations 
San Vicente: 

• Solids handling/storage design. 

• Headworks/Barscreen project. 

• Spray field maintenance irrigation and weed control. 

• Plant maintenance weed control and pond embankment maintenance. 

• Monthly Waste Discharge Reports. 

• Storage pond management. Wet winter has caused less demand on recycled water. 

• Filter #3 inspection/repairs/order materials. 

• Reverse Osmosis Membrane replacement RO 1-1. All membranes replaced. 

• Ultra filtration membrane installation. 

Santa Maria: 

• Headworks project. Testing facilities. 

• Effluent pipeline. 

https://www.rmwd.org/customer-service/discontinuation-of-water-service-data-sb998
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• Monthly Waste Discharge Reports.  

• Spray field operations. 

• Storage pond management. 

• Tertiary plant MOV valve replacement. 

• Clarifier #1 drive replacement. 

• Centrifuge upgrade options. 

• Spray field fencing 

 
Engineering 
The following activities were ongoing or completed in the month of December 2023 for capital projects 
underway within the District service area: 

• Effluent Transmission Main:  Contractor has completed installation of the 20-in pipeline from the 
Santa Maria Treatment Plant to Ponds #1 and #2.  Revegetation within the County property east of 
Rangeland Road will be complete the first week of January 2024.  Final connections at the 
treatment plant and the recycled water plant will be completed in the next few weeks.  Construction 
is scheduled to be complete by the end of January 2024 (Contractor: Downing Construction Inc.) 

• Santa Maria Headworks and Influent Pump Station Project:  Contractor completed startup testing of 
the equipment.  Identified deficiencies are currently being addressed.  The 30-day testing period is 
scheduled to begin the second week of January. Once testing is completed, the original pump 
station will be demolished, and flow rerouted into the new headworks facility and the District to 
abandon the existing sewer main across private property from Sawday Street into the existing pump 
station. Project completion is currently scheduled in February 2024.  (Contractor: GSE Construction 
Co.) 

• Elm Street Waterline & 14-inch Pipeline Replacement:  The project is at 60-percent design, with 
ongoing potholing of existing utilities.  Upon receipt of the potholing data, design will be completed.  
The project is not intended to start construction until Fiscal Year 25-26. 

• B St, H St, 4th, 5th, 11th & 12th Streets Waterline Replacement Project:  Contractor continues to 
progress successfully on this project.  The watermains on B Street, H Street, E Street, F Street, 4th 
Street, 5th Street and 12th Street have been replaced and are now in service.  Contractor now 
working on the last pipeline to replace as part of this project on 11th street.  Completion of the 
project is anticipated by the end of January 2024. (Contractor: Palm Engineering). 

• West End Tank Rehabilitation Project: Contractor in the process of providing submittals for the 
project for review and approval.  Construction activities in the field are anticipated to begin in 
January 2024.  (Contractor: Paso Robles Tank) 
 

• 30-inch Pipeline Replacement:  At the December Board Meeting, the Board authorized award of 
contract to Ardurra as the Construction Management and inspection consulting firm to assist the 
District with successful construction of the project.  A kick-off meeting took place with Ardurra on 
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December 19, 2023, and the pre-construction meeting with the contractor is scheduled for January 
9, 2024. (Contractor: Griffith Company) 

 
• Wellfield Park Sports Lighting and Scoreboard Project:  Contractor in the process of providing 

submittals for the project for review and approval.  Construction activities in the field are anticipated 
to begin in January 2024.  (Contractor: Ace Electric) 

Other: 

• Continue working with new/potential water and sewer customers as well as private developers as 
needed. 

• Continued work with RCAC and NV5 on The Acres Project water feasibility study and design. 

• Continued work with NV5 on Wildcat Canyon Road Pipeline Project design. 

• Review and processing of local development projects through the engineering counter. 

• Ongoing design of Infrastructure Replacement Projects. 

• Ongoing design of Tank and Reservoir Rehabilitation Projects. 

• Ongoing support on RMWD Legislative Code amendments and revisions. 

• Attend and support of monthly Board Meetings as required. 

• Attend San Diego Water Agencies’ Standards committee meetings and review of proposed 
revisions as required. 

• Attend County of San Diego utility coordination meetings as required. 

Finance/Purchasing/Fleet Maintenance 
• Continued efforts to study the District's Water Rates and Fees with the third-party consultant.   

• Submitted the District's 2023 Annual Comprehensive Financial Report to the Government Finance 
Officers Association for review and application of the Certificate of Achievement for Excellence in 
Financial Reporting. 

Administrative Services 
• Recruitment Activity for four positions 

• Continued training for new staff members 

• Continued preparation for implementation of MOU in 2024 

• Employee Recognition event 

• Completion of 2023 Backflow testing, fourth quarter 
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• Continued support of Parks and Recreation Community Advisory Committee 

• Completion of IT improvements pertaining to Administrative building remodel 

• Preparation for retirement of one employee 

Anticipated January 2024 Activity 
Water Operations 
 
Collections: 

• Process monthly CIWQS Spill/No Spill Report to State Water Resources Control Board. 

• Cleaning 3-6 month accelerated lines in Santa Maria & San Vicente collection systems. 

• Begin CCTV San Vicente System Basin 1 in thornbush area. 

• Vacuum lift stations wet wells for debris removal 

• Herbicide Pesticides annual training 

• CCTV SV System Basin 1 in the Ramona Oaks area 

• Move all Isco Meters from SM to SV for flow comparison to smart covers. 

Meter Services Division: 

• January 3rd 11th St Planned Shutdown for pipeline tie in connection (P.E.) 

• Punch List Walk Thru with Palm Engineering CIP on B St./5th St./12th St. completed pipeline 
project 

• Punch List Walk Thru for Palm Engineering CIP on E St./F St./11th St. 

• January 4th 2nd & B St. Planned Shutdown for tie in connection (P.E.) 

• Notify customers for January 5th pipeline tie in connection on H St and 9th street 

• Herbicide Pesticides annual training 

Systems Division: 

• Clean Olive Street, San Diego Country Estates and ID5 pump stations Motor Control Center 

cabinets 

• Install hardware at Black Canyon Tank for Delphire fire camera installation. 

• Replace air filters on San Vicente Wastewater Plant Reverse Osmosis Motor Control Center 

cabinet. 

• Dam inspection for Mt Woodson and Lake Ramona with Division of Safety of Dams. 

• Herbicide Pesticides anual training 

 



A.5.a Page 7 
 

Utilities Construction: 

• Replace two 1” poly water services in the downtown area and two 1” poly services in the San Diego 
County Estates area. 

• Install k-rail and gates the Ramona Wellfield Park trails to prevent unauthorized vehicles from 
entering sensitive areas.  

• Begin Lead Service line inventory on 3,800 meters to be completed by October 2024. 

• Continue with exercising valve the remaining 734 system valves by the end of 2024 and mandated 
by DDWR.  

• Herbicide/Pesticides annual training 

Wastewater Operations 
San Vicente: 

• Spray field operations. 

• Sludge handling facility and head works project. 

• Filter 3 Supply order being prepared. 

• Plant maintenance weed control and pond embankment maintenance. 

• Ultra filtration membranes delivered. 

Santa Maria: 

• Monthly State report. 

• Headwork project. Working with project manager and contractor. 

• 20" Pipeline Project. Working with engineering and contractor.  

• Remove 2 influent pump blockages. 

Finance/Purchasing/Fleet Maintenance 
• Continued efforts to study the District's Water Rates and Fees with the third-party consultant. 

Administrative Services 
• Recruitment Activity for four positions 

• Continued training for new staff members 

• Onset of 2024 Backflow testing, first quarter 

• Initial preparation for 2023 Water Quality Report 

• Retirement of one employee 

• Administration of park/field activities 

• Administration of safety training 

• Continued support of Parks and Recreation Community Advisory Committee 
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 RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 Agenda Item No. A.6. 

  Regular Board Meeting of January 9, 2024 

President  
and Members of the Board of Directors 
Ramona, CA  92065 

RE: DISCUSSION AND POSSIBLE ACTION TO ELECT OFFICERS OF THE RAMONA 
MUNICIPAL WATER DISTRICT BOARD OF DIRECTORS 

Members of the Board: 

Purpose 
To elect Board Officers for Calendar Year 2024. 

Background 
RMWD’s Legislative Code Section 2.08.050 Election of Officers: Terms, states: 

A.  At the first regular meeting of each calendar year, the board of directors shall elect, from 
among its members, officers to fill the positions of president, vice president, secretary, and 
treasurer. The president may not hold any other office of the district concurrently. 

B.  Officers shall serve for a term of one year or until the end of their elected term, whichever 
comes first. Should an officer of the board fail to complete his or her official term of office (as 
distinguished from his or her elected term of office) for any reason, the board shall, at its first 
regular meeting following the seating of the member's successor, elect a member of the 
board to fill the balance of the term. 

C.  At the board's option and with the affirmative vote of at least three directors, at any meeting, 
special or regular, new officers of the Board may be elected, but only in the event of a 
change in Board membership. 

Discussion 
The 2023 Officers of the Board of Directors were: 

President Jim Hickle 
Vice President  Jeff Lawler 
Secretary Jim Piva 
Treasurer Gary Hurst 
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Fiscal Impact 
None. 
 
Recommendation 
It is recommended the Board of Directors elect officers for 2024 to comply with Legislative Code 
Section 2.08.050. 
 
 
Prepared by: Tim Clement, Administrative Services Manager  
 
Submitted by: Erica Wolski, General Manager 
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MINUTES FOR THE MEETING 
OF THE BOARD OF DIRECTORS 

OF THE RAMONA PUBLIC FACILITIES CORPORATION 
JANUARY 10, 2023 

PRESENT 
Jim Hickle President  
Jeff Lawler Vice President 
Jim Piva Secretary  
Gary Hurst Treasurer  
Jacob Zoria Director 

A. Call to Order 

President Hickle called the meeting of the Ramona Public Facilities Corporation to order at 
6:14 p.m. 

General Manager Erica Wolski briefly reviewed the purpose of the Ramona Public Facilities 
Corporation.   

B. Election of Officers 

M\S\C MOTION FOR A SLATE OF OFFICERS FOR THE RAMONA PUBLIC FACILITIES 
CORPORATION; JIM HICKLE AS PRESIDENT, JEFF LAWLER AS VICE-
PRESIDENT, JIM PIVA AS SECRETARY, GARY HURST AS TREASURER AND 
JACOB ZORIA AS DIRECTOR-AT-LARGE  (Piva/Lawler)  

AYES:  Hickle, Hurst, Lawler, Piva, Zoria 
NOES:  None 
ABSTAIN: None 
ABSENT: None 

C. Approval of Minutes for January 11, 2022 

M\S\C MOTION TO APPROVE THE MINUTES OF JANUARY 11, 2022 FROM THE  
RAMONA PUBLIC FACILITIES CORPORATION MEETING (Hickle/Piva)   

AYES: Hickle, Hurst, Lawler, Piva, Zoria 
NOES:  None 
ABSTAIN: None 
ABSENT: None 

D. Adjourn 

President Hickle adjourned the regular meeting of the Board of Directors of the Ramona 
Public Facilities Corporation 6:16 p.m. and reconvened the regular meeting of the Board of 
Directors of the Ramona Municipal Water District. 

A.7.c. Page 1
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Jim Hickle, President 
Board of Directors 
RAMONA PUBLIC FACILITIES CORPORATION 
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MINUTES FOR THE REGULAR MEETING OF THE  
BOARD OF DIRECTORS OF THE RAMONA MUNICIPAL WATER DISTRICT 

December 12, 2023 
 
 

PRESENT 
 
Jim Hickle  President 
Jeff Lawler  Vice President 
Gary Hurst  Treasurer 
Jacob Zoria  Director   
 
ABSENT 
 
Jim Piva  Secretary 
 
 
A  

A.1. Call to Order 
 
The Regular Meeting of the Board of Directors of the Ramona Municipal Water District was 
called to order by President Hickle at 6:01 p.m. at the Ramona Community Center, 434 Aqua 
Lane, Ramona, County of San Diego, State of California.  
 
President Hickle led the Board and members of the audience in the Pledge of Allegiance. 
 
Roll Call. 
 
 A.2. Consideration of Non-Agenda Items Which Arose Subsequent to the   
  Posting of the Agenda 
 
None. 
 

A.3. Adoption of Agenda for Special Meeting of December 12, 2023 
 

M\S\C MOTION TO ADOPT THE AGENDA FOR DECEMBER 12, 2023  
(Lawler/Hickle) 

 
AYES:  Hickle, Hurst, Lawler, Zoria 
NOES:  None 
ABSTAIN: None 
ABSENT: Piva  
 

A.4. Opportunity for Members of the Public to Address the Board on any 
Subject within its Jurisdiction but not on the Agenda 

 
None. 
 

A.5. Announcements and/or Informational Reports from Board and/or Staff  
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A.5.a. General Manager Information Report and Staff Activity for   
 November 2023 

 
General Manager Erica Wolski reported that the Finance Standing Committee and Parks CAC 
will have meetings in January to discuss respectively the Water Rate & Fee Study and the 
concepts of the Parks Master Plan. She reported attending the Ramona Community Planning 
Group to discuss traffic at Wellfield Park. She also reported on two service awards on the 
agenda that will be given out at the Employee Award Event on Friday.   
 

A.5.b.  Committee Reports 
 

A.5.b.-1  Ad Hoc Reports 
 

Regarding the Recycled Water and Potable Water Growth Ad Hoc Committee, General Manager 
Wolski reported meeting with Barona officials in November to discuss water capacity fees and 
announced there will be an internal meeting coming up this week. President Hickle affirmed that 
the meeting was very positive and is looking forward to feedback.  
 

A.5.b.-2 Liaison Reports 
 
President Hickle reported about the letter from the San Diego County Fire Authority about the 
Fire EDU Tax, that is being distributed to residents of Ramona. He said the District is getting 
calls from the community and is making an effort to explain it to the District’s constituents. 
Director Hurst commented that he had contacted the San Diego County Fire Authority directly 
and discussed the details of the separate billing.   
  
 
 A.6. Adoption of a Resolution of Appreciation to Recognize an Employee for  
  20 Years of Service 
 

Recommendation:  Staff respectfully recommends the Board approve the 
attached Resolution of Appreciation in recognition of service. 

 
 A.7. Adoption of a Resolution of Appreciation in Recognition of an Upcoming 

 Retirement 
 

Recommendation:  Staff respectfully recommends the Board adopt the attached 
Resolution of Appreciation recognizing Pete Cordoba for his many years of 
dedicated service and present a copy to Mr. Cordoba.  

 
General Manager Wolski introduced both items that recognized District staff members. The 
Board extended their gratitude for their dedicated service. 
 
M\S\C MOTION TO ADOPT ITEMS A.6 AND A.7. AS A GROUP (Lawler/Hurst) 

 
AYES:  Hickle, Hurst, Lawler, Zoria 
NOES:  None 
ABSTAIN: None 
ABSENT: Piva  
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B. Ministerial Items 
 
Director Hurst commented on Item B.1.b. without pulling the item for discussion. He mentioned 
the difference between the prices charged Mt. Woodson and San Vicente golf courses for 
recycled water. 
 

B.1. Consent Calendar 
(All matters on the Consent Calendar are to be approved by one motion unless a 
Board Member requests separate action on a specific item). 

 
B.1.a. Adoption of the Regular Board Meeting Minutes for November 14, 

2023 
 
 Recommendation:  To adopt the Minutes for November 14, 2023. 
 
B.1.b. Acceptance of Monthly Financial Reports – October 2023 

 
Recommendation:  No staff recommendation. 

 
B.1.c. Adoption of a Resolution Approving the Classification and Salary 

Schedule for 2024 to Meet CALPERS Requirements 
 

Recommendation:  Staff respectfully recommends the Board adopt the 
proposed Resolution to approve the District’s Classification and Salary 
Schedule for the period of January 1, 2024 to December 31, 2024 to meet 
CalPERS requirements. 
 

B.1.d. Authorization to Award a Contract for Construction Management 
and Inspection Services for the 30-in Mount Woodson Waterline 
Replacement Project 

 
Recommendation:  Staff respectfully recommends the Board authorize 
the General Manager to award a contract for Construction Management 
and Inspection Services for the 30-in Mount Woodson Waterline 
Replacement Project to Ardurra. 

 
M\S\C MOTION TO APPROVE THE CONSENT CALENDAR (Lawler/Hurst) 

 
AYES:  Hickle, Hurst, Lawler, Zoria 
NOES:  None 
ABSTAIN: None 
ABSENT: Piva 
 
C. Public Hearing/Bid Openings 
  

C.1. Public Hearing - To Consider Adopting Changes to the Water Capacity and 
Connection Fees and Deposits 

 
President Hickle read a formal public hearing statement into the record.  
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After a brief introduction and summary of the item by General Manager Erica Wolski, President 
Hickle formally opened the hearing to public comment at 6:12 p.m. 
 
Seeing no public comments, President Hickle closed the public hearing at 6:12 p.m. 
   
 C.1.a. Public Hearing to Consider Adoption of an Ordinance Amending 

RMWD Legislative Code Chapter 7.16 “Water Meter Fees” to Set New Water 
Capacity and Connection Fees And Deposits 

 
Recommendation:  Staff respectfully recommends that after holding the public 
hearing and receiving public comments, the Board adopt the attached Ordinance 
to set new capacity and connection fees and application/deposit amounts. 
 

Chief Financial Officer, Joe Spence provided a comprehensive presentation outlining the 
rationale behind the new proposed water capacity and connection fees and deposits. Board 
discussion followed. Director Hurst stated his opposition to the valuation methods used by the 
District to determine the new fees. 
 
M\S\C MOTION TO ADOPT THE ORDINANCE (Zoria/Lawler) 

 
AYES:  Hickle, Lawler, Zoria 
NOES:  Hurst 
ABSTAIN: None 
ABSENT: Piva 
 
D. Agenda Items which Anticipate Possible Input from Members of the Public    

(This space on the agenda is reserved in the event a member of the public is scheduled to address the 
Board) 

 
E. Agenda Items which Anticipate Possible Input from Other Agencies/Consultants 

(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the 
Board) 

 
F. Agenda Items which Anticipate Possible Input from Staff 
 

 F.1. Information Item for Acceptance of the Annual Comprehensive Financial 
 Statements for the Fiscal Year Ended June 30, 2023 
 

Recommendation: Receive and file the Annual Comprehensive Financial Report 
for the fiscal year ended June 30, 2023. 
 

Accounting Supervisor, Janeen Myers gave a presentation explaining the difference of the 
current annual report from previous reports and gave details of how this current edition provides 
significantly more transparency. She presented details of the additional sections that included 
an in depth introductory section, information on the local economy and outlines of initiatives of 
District capital projects currently in process. She also reported that the report has clearer 
financial disclosures, a new summary by division and a new statistical section. She asserted 
that the new format is prescribed by law and is the same format as many member agencies, 
and said it would be an invaluable resource and reference document for the future district 
financial reports. She briefly gave historical context of annual district financial assessments and 
introduced Shannon Ayala, lead partner at Davis Farr, who gave the results of their findings 
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during the auditing testing process. Board discussion followed. The Board complemented staff 
for their effort, diligence and excellence in creating the report.  
 
M\S\C MOTION TO ACCEPT THE AUDIT RESULTS AND ACFR (ANNUAL 

COMPREHENSIVE FINANCIAL REPORT)  (Hurst/Zoria) 
 

AYES:  Hickle, Hurst, Lawler, Zoria 
NOES:  None 
ABSTAIN: None 
ABSENT: Piva 
 
 F.2. Informational Item:  Customer Survey Results  
 

Recommendation: No action required.  Provided for informational purposes only. 
 

President Hickle prefaced introduction of the item and complemented staff for their excellent 
work in progressing transparency and community service. 
 
General Manager Erica Wolski gave a presentation explaining the reasons for implementing the 
Customer Survey. Megan Drummy, Communications Manager with Hazen San Diego, 
described details of survey questions and statistics that were gathered from the survey, along 
with recommendations for future actions regarding customer service excellence. 

  
G. Remining Agenda Items 
 

G.1. Directors’ Report on California Special District Association – San Diego 
Chapter Quarterly Dinner Meeting 

 
  Recommendation:  No recommendation. Informational item only. 
 
General Manager, Erica Wolski gave a short description of the event.  
 
H. 
 H.1. Date and Time for the Next Regular Meeting   

 
   January 9, 2024 - 6:00 p.m. 

 
President Hickle adjourned the Regular Meeting of the Board of Directors of the Ramona 
Municipal Water District at 7:40 p.m. 
 
 
 
Adjourn 
 
 
 
 
Jim Hickle, President  
Board of Directors 
RAMONA MUNICIPAL WATER DISTRICT 
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 Agenda Item No. B.1.b. 
  Regular Board Meeting of January 9, 2024 

President 
and Members of the Board of Directors 
Ramona, CA 92065 

RE: ACCEPTANCE OF MONTHLY FINANCIAL REPORTS – NOVEMBER 2023 

Members of the Board: 

Purpose 
To present monthly financial reports for the month of November 2023. 

Background 
Accounts with November financial activity are closed during the month of December and submitted 
to the Board in January.   

Discussion 
The monthly reports for November 2023 are submitted.  

Fiscal Impact 
None.  

Recommendation 
No staff recommendation. 

Prepared by: Janeen Myers, Accounting Supervisor 

Reviewed by: Joe Spence, Chief Financial Officer 

Submitted by: Erica Wolski, General Manager 

ATTACHMENT: 
Attachment 1   November 2023 Financials B.1.b. Page 2-18 



   VARIANCE

MONTH OF Y TO D Y TO D FAV

November November-23 BUDGET (UNFAV)

SUMMARY - ALL OPERATING FUNDS  

REVENUE

WATER FUND 1,887,004$      8,688,967$       9,020,965$       (331,998)$    

PARK FUND 23,705             120,762            165,000            (44,238)        

SAN VICENTE SANITATION FUND 287,955           1,444,485         1,400,875         43,610         

SANTA MARIA SANITATION FUND 336,714           1,798,558         1,742,625         55,933         

GENERAL FUND 54,535             271,592            205,000            66,592         

TOTAL REVENUE BY FUND 2,589,914        12,324,365       12,534,465       (210,100)      

EXPENSES

WATER FUND (1,387,737)       (7,517,977)        (8,178,145)        660,168       

PARK FUND (74,388)            (263,075)           (210,000)           (53,075)        

SAN VICENTE SANITATION FUND (249,777)          (1,154,337)        (1,191,850)        37,513         

SANTA MARIA SANITATION FUND (243,812)          (1,215,339)        (1,245,097)        29,758         

GENERAL FUND (52,141)            (282,406)           (309,166)           26,760         

TOTAL EXPENSES BY FUND (2,007,855)       (10,433,135)      (11,134,258)      701,124       

NET OPERATING REVENUE LESS EXPENSES 582,059           1,891,230         1,400,207         491,023       

TRANSFERS TO CAPITAL FUNDS (450,000)          (2,250,000)        (2,250,000)        (0)                 

NET REVENUES LESS EXPENSES AFTER CAPITAL TRANSFERS 132,059$         (358,770)$         (849,793)$         491,023$     

RAMONA MUNICIPAL WATER DISTRICT

UNAUDITED STATEMENT OF REVENUE & EXPENSES

ALL OPERATING FUNDS

FOR NOVEMBER 2023 AND THE FIFTH FISCAL MONTH ENDING NOVMBER 30, 2023

ATTACHMENT 1

B.1.b. Page 2



   VARIANCE

MONTH OF Y TO D Y TO D FAV

November November-23 BUDGET (UNFAV)

FUND 01 - WATER  

REVENUE

TREATED WATER SALES
1

1,112,287$      5,104,597$       5,190,222$       (85,624)$        

UNTREATED WATER SALES
1

27,040             240,956            326,521            (85,566)

CONSTRUCTION WATER SALES 10,928             53,025              34,365              18,661

PUMPING CHARGES 163,934           775,108            853,531            (78,423)

TOTAL WATER/PUMPING REVENUE 1,314,190        6,173,686         6,404,638         (230,952)        

WATER SYSTEM CHARGES 482,640           2,077,591         2,308,864         (231,272)

PENALTIES & LATE CHARGES 17,849             92,464              95,001              (2,537)

SERVICE CONNECTIONS 841                  1,682                3,023                (1,341)            

OTHER OPERATING REVENUE 4,499               11,534              20,939              (9,405)            

TOTAL OTHER OPERATING REVENUE 505,829           2,183,271         2,427,826         (244,555)        

PROPERTY TAX - SECURED² 33,333             166,667            166,667            -                 

INTEREST INCOME & UNREALIZED GAIN (LOSS) 33,652             165,344            18,677              146,667

OTHER NON-OPERATING REVENUE -                       -                        3,158                (3,158)            

TOTAL NON-OPERATING REVENUE 66,985             332,010            188,501            143,509         

TOTAL REVENUE 1,887,004        8,688,967         9,020,965         (331,998)        

EXPENSES

SDCWA COST OF PURCHASED WATER - VARIABLE TREATED
1

(451,108)          (2,813,840)        (2,766,433)       (47,407)          

SDCWA COST OF PURCHASED WATER - VARIABLE UNTREATED
1

-                       -                        (406,484)          406,484

SDCWA COST OF PURCHASED WATER - FIXED (153,835)          (769,175) (771,650)          2,475

PUMPING FACILITIES EXPENSES (168,620)          (789,854) (749,413)          (40,442)

OTHER CHARGES - DUE TO POWAY -                       -                        (12,500)            12,500

CHANGE IN WATER INVENTORY (57,193)            (268,695)           -                       (268,695)        

TOTAL COST OF WATER/PUMPING EXPENSES (830,755)          (4,641,564)        (4,706,480)       64,916           

ADMINISTRATION (77,419)            (393,355)           (507,226)          113,871

SYSTEMS (118,660)          (596,146)           (637,962)          41,816

TRANSMISSION AND DISTRIBUTION (125,890)          (649,985)           (1,096,825)       446,840

VEHICLE MAINTENANCE (41,788)            (183,672)           (157,098)          (26,574)

LAKE RAMONA (3,892)              (4,732)               (46,948)            42,217           

TOTAL OPERATING EXPENSES BY DEPARTMENT³ (367,649)          (1,827,889)        (2,446,060)       618,170         

TOTAL DEPARTMENT EXPENSES (1,198,404)       (6,469,454)        (7,152,540)       683,086         

GENERAL & ADMIN COST ALLOCATIONS (189,333)          (1,048,523)        (1,025,605)       (22,918)          

TOTAL EXPENSES (1,387,737)       (7,517,977)        (8,178,145)       660,168         

NET OPERATING REVENUE LESS EXPENSES 499,267$         1,170,990$       842,820$          328,170$       

TRANSFERS TO CAPITAL FUNDS (291,667)          (1,458,333)        (1,458,333)       (0)                   

NET REVENUES LESS EXPENSES AFTER CAPITAL TRANSFERS 207,601$         (287,343)$         (615,513)$        328,170$       

1 
Net of PSAWR Credits

²Property Tax Revenues are accrued over a 12 month period

³Does not include Depreciation Expense

RAMONA MUNICIPAL WATER DISTRICT

UNAUDITED STATEMENT OF REVENUE & EXPENSES

WATER FUND

FOR NOVEMBER 2023 AND THE FIFTH FISCAL MONTH ENDING NOVMBER 30, 2023

ATTACHMENT 1

B.1.b. Page 3



   VARIANCE

MONTH OF Y TO D Y TO D FAV

November November-23 BUDGET (UNFAV)

FUND 03 - PARK  

REVENUE

RENT/LEASE INCOME 8,272$             42,133 87,500              (45,368)$      

TOTAL OPERATING REVENUE 8,272               42,133              87,500              (45,368)        

PROPERTY TAX - SECURED - DISTRICT A¹ 15,083             75,417              75,417              -               

INTEREST INCOME/UNREALIZED GAIN (LOSS) 350                  2,613                2,083                530              

OTHER NON-OPERATING REVENUE -                   600                   -                        600

TOTAL NON-OPERATING REVENUE 15,433             78,630              77,500              1,130           

TOTAL REVENUE 23,705             120,762            165,000            (44,238)        

EXPENSES

OPERATING EXPENSES (74,388)            (263,075)           (210,000)           (53,075)        

TOTAL OPERATING EXPENSES BY DEPARTMENT² (74,388)            (263,075)           (210,000)           (53,075)        

TOTAL EXPENSES (74,388)            (263,075)           (210,000)           (53,075)        

NET OPERATING REVENUE LESS EXPENSES (50,684)$          (142,313)$         (45,000)$           (97,313)$      

TRANSFERS FROM CAPITAL FUNDS 12,500             62,500              62,500              -                   

NET REVENUES LESS EXPENSES AFTER CAPITAL TRANSFERS (38,184)$          (79,813)$           17,500$            (97,313)$      

¹Property Tax Revenues are accrued over a 12 month period

²Does not include Depreciation Expense

RAMONA MUNICIPAL WATER DISTRICT

UNAUDITED STATEMENT OF REVENUE & EXPENSES

PARK FUND

FOR NOVEMBER 2023 AND THE FIFTH FISCAL MONTH ENDING NOVMBER 30, 2023

ATTACHMENT 1
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   VARIANCE

MONTH OF Y TO D Y TO D FAV

November November-23 BUDGET (UNFAV)

FUND 04 - SAN VICENTE SANITATION  

REVENUE

SEWER CHARGES 15,085$           41,752$            45,008$            (3,256)$        

SEWER - TAX ROLL¹ 240,665           1,203,326         1,203,326         -                   

SEWER AVAILABILITY² 3,292               16,458              16,458              -                   

TERTIARY WATER SALES 19,554             114,364            125,000            (10,636)        

OTHER OPERATING REVENUE 150                  400                   417                   (17)               

TOTAL OPERATING REVENUE 278,745           1,376,299         1,390,208         (13,909)        

INTEREST INCOME/UNREALIZED GAIN (LOSS) 9,210               54,188              10,667              43,521

OTHER NON-OPERATING REVENUE -                       13,998              -                        13,998         

TOTAL NON-OPERATING REVENUE 9,210               68,186              10,667              57,519         

TOTAL REVENUE 287,955           1,444,485         1,400,875         43,610         

EXPENSES

ADMINISTRATION (14,681)            (70,003)             (78,454)             8,451

TREATMENT (92,325)            (402,873)           (424,253)           21,380

COLLECTIONS (45,548)            (179,654)           (193,208)           13,554

REVERSE OSMOSIS (41,391)            (192,616)           (193,514)           898

TOTAL OPERATING EXPENSES BY DEPARTMENT³ (193,945)          (845,146)           (889,428)           44,282         

GENERAL & ADMIN COST ALLOCATIONS (55,832)            (309,191)           (302,422)           (6,769)          

TOTAL EXPENSES (249,777)          (1,154,337)        (1,191,850)        37,513         

NET OPERATING REVENUE LESS EXPENSES 38,178$           290,148$          209,025$          81,123$       

TRANSFERS TO CAPITAL FUNDS (66,667)            (333,333)           (333,333)           (0)                 

NET REVENUES LESS EXPENSES AFTER CAPITAL TRANSFERS (28,488)$          (43,186)$           (124,309)$         81,123$       

¹SewerTax Roll Revenues are accrued over a 12 month period

²Sewer Avalibility Revenues are accrued over a 12 month period

³Does not include Depreciation Expense

RAMONA MUNICIPAL WATER DISTRICT

UNAUDITED STATEMENT OF REVENUE & EXPENSES

SAN VICENTE SANITATION FUND

FOR NOVEMBER 2023 AND THE FIFTH FISCAL MONTH ENDING NOVMBER 30, 2023
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   VARIANCE

MONTH OF Y TO D Y TO D FAV

November November-23 BUDGET (UNFAV)

FUND 05 - SANTA MARIA SANITATION  

REVENUE

SEWER CHARGES 13,764$           61,177$            86,611$            (25,434)$      

SEWER - TAX ROLL¹ 295,428           1,477,139         1,477,139         -                   

TERTIARY WATER SALES 15,641             194,578            158,333            36,245         

OTHER OPERATING REVENUE 2,350               8,350                8,167                183              

TOTAL OPERATING REVENUE 327,183           1,741,244         1,730,250         10,994         

INTEREST INCOME/UNREALIZED GAIN (LOSS) 9,531               57,314              12,375              44,939

OTHER NON-OPERATING REVENUE -                       -                        -                        0

TOTAL NON-OPERATING REVENUE 9,531               57,314              12,375              44,939         

TOTAL REVENUE 336,714           1,798,558         1,742,625         55,933         

EXPENSES

ADMINISTRATION (14,417)            (67,963)             (69,287)             1,324

TREATMENT (116,809)          (583,972)           (625,417)           41,445

COLLECTIONS (47,062)            (200,531)           (195,376)           (5,155)

TOTAL OPERATING EXPENSES BY DEPARTMENT² (178,288)          (852,467)           (890,080)           37,613         

GENERAL & ADMIN COST ALLOCATIONS (65,524)            (362,872)           (355,017)           (7,855)          

TOTAL EXPENSES (243,812)          (1,215,339)        (1,245,097)        29,758         

NET OPERATING REVENUE LESS EXPENSES 92,903$           583,219$          497,528$          85,692$       

TRANSFERS TO CAPITAL FUNDS (104,167)          (520,833)           (520,833)           (0)                 

NET REVENUES LESS EXPENSES AFTER CAPITAL TRANSFERS (11,264)$          62,386$            (23,305)$           85,691$       

¹SewerTax Roll Revenues are accrued over a 12 month period

²Does not include Depreciation Expense

RAMONA MUNICIPAL WATER DISTRICT

UNAUDITED STATEMENT OF REVENUE & EXPENSES

SANTA MARIA SANITATION FUND

FOR NOVEMBER 2023 AND THE FIFTH FISCAL MONTH ENDING NOVMBER 30, 2023
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   VARIANCE

MONTH OF Y TO D Y TO D FAV

November November-23 BUDGET (UNFAV)

FUND 06 - GENERAL  

REVENUE

LEASE/RENT INCOME 20,762$           103,338$          105,508$          (2,170)$        

OTHER OPERATING REVENUE 2,651               13,755              5,513                8,242

TOTAL OPERATING REVENUE 23,413             117,092            111,020            6,072           

PROPERTY TAX - SECURED¹ 16,667             83,333              83,333              -                   

INTEREST INCOME/UNREALIZED GAIN (LOSS) 14,437             70,510              10,000              60,510

OTHER NON-OPERATING REVENUE 19                    656                   646                   10

TOTAL NON-OPERATING REVENUE 31,123             154,500            93,980              60,520         

TOTAL REVENUE 54,535             271,592            205,000            66,592         

EXPENSES

BOARD OF DIRECTORS (13,960)            (66,396)             (114,583)           48,187

GENERAL MANAGER (30,000)            (161,048)           (200,501)           39,453

FINANCE/PURCHASING (49,130)            (280,733)           (360,849)           80,116

CUSTOMER SERVICE (41,506)            (175,939)           (188,506)           12,567

ACCOUNTING (31,551)            (156,324)           (174,420)           18,096

ADMIN SERVICES (93,329)            (423,601)           (462,376)           38,774

ENGINEERING (69,332)            (200,207)           (271,288)           71,080

GENERAL SERVICES (34,022)            (538,248)           (212,188)           (326,060)

WATER CONSERVATION -                       (495)                  (7,500)               7,005           

TOTAL OPERATING EXPENSES BY DEPARTMENT² (362,830)          (2,002,992)        (1,992,210)        (10,782)        

GENERAL & ADMIN COST ALLOCATIONS 310,689           1,720,586         1,683,044         37,542

TOTAL EXPENSES (52,141) (282,406) (309,166) 26,760

NET OPERATING REVENUES LESS EXPENSES 2,394$             (10,814)$           (104,166)$         93,352$       

¹Property Tax Revenues are accrued over a 12 month period

RAMONA MUNICIPAL WATER DISTRICT

UNAUDITED STATEMENT OF REVENUE & EXPENSES

GENERAL FUND

FOR NOVEMBER 2023 AND THE FIFTH FISCAL MONTH ENDING NOVMBER 30, 2023
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Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total

General

Revenue 55,085$         54,245$         50,878$         56,848$         54,535$         271,592$       

Expenditures (334,350)       (300,323)       (416,826)       (588,664)       (362,830)       (2,002,992)    

Total (279,264)       (246,078)       (365,947)       (531,816)       (308,295)       -                 -                 -                 -                 -                 -                 -                 (1,731,400)    

Transfers 292,833         254,626         355,149         507,289         310,689         1,720,586      

Net Result 13,569           8,548             (10,798)         (24,527)         2,394             -                 -                 -                 -                 -                 -                 -                 (10,814)         

Water

Revenue 2,011,215      1,706,554      1,712,957      1,371,236      1,887,004      8,688,967      

Expenditures (1,159,973)    (1,425,855)    (1,405,302)    (1,279,920)    (1,198,404)    (6,469,454)    

Total 851,242         280,699         307,656         91,316           688,600         -                 -                 -                 -                 -                 -                 -                 2,219,513      

Transfers (470,119)       (446,837)       (508,094)       (600,808)       (481,000)       (2,506,856)    

Net Result 381,123         (166,138)       (200,438)       (509,491)       207,601         -                 -                 -                 -                 -                 -                 -                 (287,343)       

Park

Revenue 27,898           19,529           27,788           21,842           23,705           120,762         

Expenditures (12,441)         (98,664)         (26,118)         (51,464)         (74,388)         (263,075)       

Total 15,458           (79,135)         1,670             (29,622)         (50,684)         -                 -                 -                 -                 -                 -                 -                 (142,313)       

Transfers 12,500           12,500           12,500           12,500           12,500           62,500           

Net Result 27,958           (66,635)         14,170           (17,122)         (38,184)         -                 -                 -                 -                 -                 -                 -                 (79,813)         

San Vicente

Revenue 297,903         280,125         286,638         291,864         287,955         1,444,485      

Expenditures (62,881)         (183,620)       (209,484)       (195,217)       (193,945)       (845,146)       

Total 235,022         96,505           77,153           96,648           94,010           -                 -                 -                 -                 -                 -                 -                 599,339         

Transfers (119,289)       (112,422)       (130,488)       (157,828)       (122,499)       (642,524)       

Net Result 115,734         (15,917)         (53,334)         (61,180)         (28,488)         -                 -                 -                 -                 -                 -                 -                 (43,186)         

Santa Maria

Revenue 368,178         376,513         364,449         352,704         336,714         1,798,558      

Expenditures (72,049)         (181,192)       (234,694)       (186,244)       (178,288)       (852,467)       

Total 296,129         195,321         129,754         166,460         158,427         -                 -                 -                 -                 -                 -                 -                 946,091         

Transfers (165,926)       (157,868)       (179,068)       (211,154)       (169,691)       (883,705)       

Net Result 130,204         37,454           (49,314)         (44,694)         (11,264)         -                 -                 -                 -                 -                 -                 -                 62,386           

Total Operating Funds

Revenue 2,760,280      2,436,966      2,442,710      2,094,495      2,589,914      -                 -                 -                 -                 -                 -                 -                 12,324,365    

Expenditure (1,641,693)    (2,189,655)    (2,292,424)    (2,301,509)    (2,007,855)    -                 -                 -                 -                 -                 -                 -                 (10,433,135)  

Total 1,118,587      247,312         150,286         (207,014)       582,059         -                 -                 -                 -                 -                 -                 -                 1,891,230      

Transfers (450,000)       (450,000)       (450,000)       (450,000)       (450,000)       -                 -                 -                 -                 -                 -                 -                 (2,250,000)    

Net Result 668,587$       (202,688)$     (299,714)$     (657,014)$     132,059$       -$               -$               -$               -$               -$               -$               -$               (358,770)$     

 

RAMONA MUNICIPAL WATER DISTRICT

OPERATING REVENUE/EXPENDITURE TREND 2023-2024
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RAMONA MUNICIPAL WATER DISTRICT

OPERATING REVENUE/EXPENDITURE TREND 2023-2024

* Fire & paremedic services were transferred to the San Diego County Fire 

Protection District on Aug. 1, 2022.  These expenses have been excluded 

from FY 2022 and FY 2023 totals to be comparative to FY 2024.
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RAMONA MUNICIPAL WATER DISTRICT

WATER SALES AND PURCHASES 2023-2024

 YEAR JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN TOTALS

WATER SALES

2021-22

Untreated - Acre Feet 89.1 118.0 79.2 66.9 48.3 32.3 22.3 56.2 31.1 42.6 63.1 104.3 753.4

Treated - Acre Feet 303.8 505.5 313.5 434.4 190.3 347.2 164.8 341.2 165.5 347.3 184.8 528.2 3,826.5

          Total 392.9 623.5 392.7 501.3 238.6 379.5 187.1 397.4 196.6 389.9 247.9 632.5 4,579.9

2022-23

Untreated - Acre Feet 87.5 88.8 74.3 54.5 22.8 14.9 2.0 7.8 1.3 10.7 32.6 43.8 441.0

Treated - Acre Feet 261.6 581.6 241.5 478.8 180.1 362.4 161.7 236.9 135.3 225.0 181.4 367.5 3,413.8

          Total 349.1 670.4 315.8 533.3 202.9 377.3 163.7 244.7 136.6 235.7 214.0 411.3 3,854.8

2023-24

Untreated - Acre Feet 54.6 47.2 25.5 23.1 24.8 175.2

Treated - Acre Feet 319.9 433.4 352.7 314.4 383.3 1,803.7

          Total 374.5 480.6 378.2 337.5 408.1 1,978.9

WATER PURCHASES                                                                                                                                                                      

SUPPLY CHARGES

     Water Treated - Acre Feet 432.1 374.4 341.4 341.4 283.2 1,772.5

     Water Treated - $ Amount $620,064 $537,264 $489,909 $489,909 $406,392 $2,543,538

     Water Untreated - CWA - Acre Feet

     Water Untreated - CWA - $ Amount  

     Transportation Charge - Meter Delivery - CWA - $ Amount  $74,753 $64,771 $59,062 $59,062 $48,994 $306,643

WATER EXCHANGES

     Water Exchanges (to) from Other Agencies - Acre Feet -                    -                     -                -                -                 -                  -                   -              -                -               -                   -                -                  

     Water Exchanges (to) from Other Agencies - $ Amount  -$                  -$                   -$              -$              -$               -$                -$                 -$            -$              -$             -$                 -$              -$                

     Transportation Charges -  Exchanges  - $ Amount -$                  -$                   -$              -$              -$               -$                -$                 -$            -$              -$             -$                 -$              -$                

FIXED CHARGES (CREDITS)

     MWD Capacity Reservation Charge - $ Amount $7,381 $7,381 $7,381 $7,381 $7,381 $36,905

     MWD Readiness to Serve Credit - $ Amount ($9,015) ($9,015) ($9,015) ($9,015) ($9,015) ($45,075)

     CWA Customer Service Charge - $ Amount $24,738 $24,738 $24,738 $24,738 $24,738 $123,690

     CWA Emergency Storage Charge - $ Amount $51,810 $51,810 $51,810 $51,810 $51,810 $259,050

     CWA Infrastructure Access Charge $43,757 $43,757 $43,757 $43,757 $43,757 $218,785

     CWA Supply Reliability Charge $35,164 $35,164 $35,164 $35,164 $35,164 $175,820

     Other Charges and (Credits) Adjustments

     SAWR Water Programs - Acre Feet (37.6) (57.7) (23.6) (20.50)           (18.6) (158.0)

     SAWR Water Programs - $ Amount (8,648.0) (13,271.0) (5,428.0) (4,715.00)      (4,278.0) (36,340.0)

     Local Projects & Local Resource Program Credits - Acre Feet (19.7) (31.3) (23.4) (35.3) (21.4) (131.1)

     Local Projects & Local Resource Program Credits - $ Amount (3,033.8) (4,820.2) (3,603.6) (10,853.0) (7,262.0) (29,572.6)

    Total Purchases - Acre Feet 432.1 374.4 341.4 341.4 283.2 1772.5

    Total Purchases - $ Amount $836,970 $737,779 $693,775 $687,238 $597,681 $3,553,442

ATTACHMENT 1
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Description Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Total

1% Property Tax 129,291.70$   47,185.75$     102,022.73$   340,456.26$    -$                   -$                  -$                   -$                      -$                  -$                  -$                  618,956.44$       

Park Improv Dist. 3,047.23$       1,112.12$       2,404.48$       8,024.06$        -$                   -$                  -$                   -$                      -$                  -$                  -$                  14,587.89$         

San Vicente Availability -$               -$               -$               837.00$           -$                   -$                  -$                   -$                      -$                  -$                  -$                  837.00$              

San Vicente EDU -$               -$               -$               93,246.57$      -$                   -$                  -$                   -$                      -$                  -$                  -$                  93,246.57$         

Santa Maria EDU -$               -$               -$               76,015.12$      -$                   -$                  -$                   -$                      -$                  -$                  -$                  76,015.12$         

Delinquent Water Charge -$               -$               -$               -$                 -$                   -$                  -$                   -$                      -$                  -$                  -$                  -$                    

Total 132,338.93$   48,297.87$     104,427.21$   518,579.01$    -$                   -$                  -$                   -$                      -$                  -$                  -$                  803,643.02$       

2022-2023 Total 111,803.11$   51,556.62$     121,984.55$   536,904.07$    3,827,345.30$   3,314,422.20$  415,448.19$      321,443.68$         4,787,448.48$  747,213.20$     320,496.17$     14,556,065.57$  

2021-2022 Total 76,517.87$     51,670.70$     70,436.86$     642,051.68$    3,345,155.42$   3,395,508.33$  470,124.89$      348,301.30$         4,626,812.04$  578,641.58$     274,283.31$     13,879,503.98$  

Ramona Municipal Water District
Tax Allocation Worksheet Trend

Fiscal Year 2023-2024

* Fire & paremedic services were transferred to the San Diego County Fire Protection District on Aug. 1, 2022.  Tax revenues 
for this activity have been excluded from FY 2022 and FY 2023 to be comparative to FY 2024.
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Annual YTD YTD Under % Under

Headcount Budget Budget Expense (Over) % -Over

General Fund

General Manager Department

Salaries and Wages 245,050$        103,675$        124,862$        (21,187)$         -20.44%

Benefits 223,253 94,453 33,473 60,980 64.56%

Total Department 2.00 468,303 198,128 158,335 39,793 20.08%

Finance Department

Salaries and Wages 1,053,397 445,668 368,241 77,427 17.37%

Benefits 704,422 298,025 233,103 64,922 21.78%

Total Department 10.50 1,757,819 743,693 601,345 142,348 19.14%

Admin Services Department

Salaries and Wages 646,397 273,476 245,837 27,639 10.11%

Benefits 403,405 170,671 164,184 6,487 3.80%

Total Department 5.50 1,049,802 444,147 410,021 34,126 7.68%

Park Fund

Salaries and Wages 150,893 63,839 75,441 (11,602) -18.17%

Benefits 49,607 20,988 25,534 (4,546) -21.66%

Total Department 2.50 200,500 84,827 100,975 (16,148) -19.04%

Water Fund

Salaries and Wages 2,209,057 934,602 702,184 232,418 24.87%

Benefits 1,527,175 646,114 550,375 95,739 14.82%

Total Department 19.50 3,736,232 1,580,716 1,252,559 328,157 20.76%

San Vicente Sanitation

Salaries and Wages 608,898 257,610 232,414 25,196 9.78%

Benefits 428,400 181,246 174,259 6,987 3.86%

Total Department 5.75 1,037,298 438,856 406,673 32,183 7.33%

Santa Maria Sanitation

Salaries and Wages 704,182 297,923 278,182 19,741 6.63%

Benefits 460,225 194,711 202,725 (8,014) -4.12%

Total Division 6.75 1,164,407 492,634 480,907 11,727 2.38%

Total District

Salaries and Wages 5,466,981 2,312,954 2,027,161 361,234 15.62%

Benefits 3,746,880 1,585,220 1,383,654 227,100 14.33%

Total District 52.50 9,213,861$     3,898,174$     3,410,815$     588,334$        15.09%

 As of November 30, 2023 (11 of 26 payperiods)

RAMONA MUNICIPAL WATER DISTRICT

SALARIES AND WAGES
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Project FY 2022-23 FY 2023-24 FY 2023-24 FY 2023-24 FY 2023-24 FY 2023-24 FY 2023-24 FY 2023-24
Manager Carry Forward Additions Postponements Transfers Budget Month YTD Available

FUND 43 Water Capital Improvement Projects

51261 Pressure Reducing Valve (PRV) RS/JL -$                125,000$        -$                    -$               125,000$        23,881$          49,734$          75,266$          
51264 Pump Station Electric Control Center "MCC" Rehab JL 70,685            100,000          -                      -                 170,685          -                  -                  170,685          
51270 Above Ground Gasoline and Diesel Storage Tanks RS/JL 182,998          -                  -                      32,160           215,159          19,243            215,159          (0)                    
51272 Chavez Pipeline Loop MM 561,071          -                  (561,071)             -                 -                  -                  -                  -                  
51273 Snows Zone Pipeline Loop MM 550,080          -                  (550,080)             -                 -                  -                  -                  -                  
51274 Treated Water Tank * MM 1,370,698       -                  (1,370,698)          -                 -                  -                  -                  -                  
51275 Poway #3 Pump and Pump Head JL 100,000          -                  -                      -                 100,000          -                  -                  100,000          
51276 2 - Ammonia Monochloramine Analyzer JL 11,577            -                  -                      -                 11,577            -                  -                  11,577            
51277 HACH Water Quality Data Base JL 41,500            -                  -                      -                 41,500            -                  -                  41,500            
51278 Water Asset Management System Hardware & Software JL 123,839          -                  -                      (32,160)          91,678            -                  -                  91,678            
51279 New Warehouse Design JL 50,220            -                  -                      -                 50,220            -                  -                  50,220            

Ramona Dam Slide Gate Control Panel -                  100,000          (100,000)             -                 -                  -                  -                  -                  
3,062,667$     325,000$        (2,581,848)$        -$               805,819$        43,125$          264,893$        540,926$        

FUND 26 General Fund Capital Purchases

56020 Facilities - Building Renovation JS 250,000$        20,000$          -$                    (106,000)$      164,000$        7,518$            29,993$          134,007$        
56025 Computer Replacement TC/KG -                  -                  -                      28,000           28,000            -                  -                  28,000            
56026 VHF Two-Way Radio Equipment RS -                  -                  -                      78,000           78,000            20,374            20,374            57,627            

250,000$        20,000$          -$                    -$               270,000$        27,891$          50,366$          219,634$        

FUND 10 Water Capital Replacement Projects - Energy

57021 Poway #3 600 HP Motor JL 175,000$        -$                -$                    -$               175,000$        -$                -$                175,000$        
175,000$        -$                -$                    -$               175,000$        -$                -$                175,000$        

FUND 11 Water Capital Replacements Projects

51940A Infrastructure replacement program RS/JL 1,679,787$     2,000,000$     -$                    -$               3,679,787$     481,674$        1,622,262$     2,057,525$     
51942 Water meter replacement JL -                  350,000          -                      -                 350,000          -                  139,862          210,138          
51949 Tank and Reservoir Rehab Program RS/JL 394,185          1,500,000       -                      -                 1,894,185       274,283          482,057          1,412,127       
51952 Freightliner Vactor Truck Payment JL 17,508            30,500            -                      -                 48,008            -                  30,461            17,547            

51952-01 Systems Vehicle - 2023 Chevy Silverado 1500 JL -                  58,938           58,938            -                  58,938            -                  
51953 Poway Pump Station low flow Natural Gas Engines RS/JL 58,870            -                  -                      -                 58,870            2,915              4,747              54,124            
51961 Treated Non-Potable Backflows (Fire Hydrants) RS/JL 185,000          -                  -                      -                 185,000          -                  -                  185,000          
51962 Poway # 2 Pump Rebuild JL 7,333              -                  -                      -                 7,333              -                  -                  7,333              
51964 Operations Water System SCADA HMI / Hardware JL 45,180            -                  -                      -                 45,180            -                  38,641            6,539              
51965 18 " Pipeline Replacement RS/JL 81,832            3,100,000       -                      -                 3,181,832       41,279            94,667            3,087,165       

Lake Pump Replacement MM/JL 175,000          -                  -                      (58,938)          116,062          -                  -                  116,062          
51966 Yard Concrete Batch Plant and Tow Mixer -                  52,500            -                      -                 52,500            -                  -                  52,500            

2,644,695$     7,033,000$     -$                    -$               9,677,695$     800,151$        2,471,636$     7,206,059$     

FUND 13 Park Capital Replacement Projects

53001 Park Capital Projects Park -$                -$                -$                    13,495$         13,495$          -$                13,495$          -$                
53007 Community Center Air Conditioners Park 14,536            -                  -                      7,500             22,036            -                  -                  22,036            
53004 SCADA Hardware & Programming JL -                  100,000          -                      (48,000)          52,000            22,272            28,398            23,602            
53002 Arch Flash Study/Motor Control Center JL -                  100,000          -                      (45,000)          55,000            -                  -                  55,000            

Field Lighting - Field 2 Park -                  85,000            -                      (7,995)            77,005            -                  -                  77,005            
53005 Source Wells JL -                  70,000            -                      -                 70,000            16,727            22,125            47,875            

Major Use Permit Revision Park -                  50,000            -                      (50,000)          -                  -                  -                  -                  
53003 Park Condition Assessment Park -                  -                  -                      100,000         100,000          34,000            94,731            5,269              
53006 Irrigation Booster Pumps JL -                  30,000            -                      -                 30,000            -                  21,255            8,745              
53008 ROCC Improvements Park -                  -                  -                      30,000           30,000            -                  29,325            675                 

Caretaker Space Park -                  5,000              -                      -                 5,000              -                  -                  5,000              
14,536$          440,000$        -$                    -$               454,536$        72,999$          209,328$        245,207$        

* Project designated to be paid for using restricted funds

Ramona Municipal Water District
Capital  Projects

November 30, 2023
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Project FY 2022-23 FY 2023-24 FY 2023-24 FY 2023-24 FY 2023-24 FY 2023-24 FY 2023-24 FY 2023-24
Manager Carry Forward Additions Postponements Transfers Budget Month YTD Available

FUND 14 San Vicente Capital Improvement Projects

51470 Above Ground Gasoline and Diesel Storage Tanks RS/JL 50,000$          -$                -$                    -$               50,000$          -$                50,000$          -$                
51471 Collections Asset Management System JL 10,000            -                  -                      -                 10,000            -                  -                  10,000            

Sprayfield Storage Building JA 40,000            -                  -                      -                 40,000            -                  -                  40,000            
Sludge Storage Area RS/JA 100,000          -                  -                      -                 100,000          -                  -                  100,000          

200,000$        -$                -$                    -$               200,000$        -$                50,000$          150,000$        

FUND 15 Santa Maria Capital Improvement Projects

51570 Above Ground Gasoline and Diesel Storage Tanks RS/JL 50,000$          -$                -$                    -$               50,000$          -$                50,000$          -$                
51571 Collections Asset Management System JL 30,000$          -$                -$                    -$               30,000            -$                -$                30,000            

Wastewater Master Plan -                  -                  -                      -                 -                  -                  -                  -                  
80,000$          -$                -$                    -$               80,000$          -$                50,000$          30,000$          

FUND 22 San Vicente Capital Replacements Projects

Treatment Plant
54197 Telemetry - Plant JA 6,827$            10,000$          -$                    -$               16,827$          -$                -$                16,827$          
54198 UF & RO membranes JA 21,986            60,000            -                      -                 81,986            -                  -                  81,986            
54205 Filter media JA 19,195            25,000            -                      -                 44,195            727                 7,160              37,035            
54206 Asphalt JA 1,300              10,000            -                      7,133             18,433            18,433            18,433            -                  
54212 Solids Handling Study RS/JA 50,418            -                  -                      -                 50,418            -                  8,806              41,612            
54218 Sprayfield Maintenance JA 2,185              20,000            -                      -                 22,185            -                  68                   22,117            
54225 Headworks Rehabilitation RS/JA 35,670            500,000          -                      -                 535,670          2,656              11,901            523,770          
54226 8" Sprayfield Forcemain Replacement JA -                  -                  -                      -                 -                  -                  -                  -                  

Pond Valve & Pipeline Configuration Design RS/JA 35,000            -                  -                      -                 35,000            -                  -                  35,000            
54229 Sludge Bed Cover Replacement JA -                  -                  -                      140,000         140,000          -                  -                  140,000          

Collections
54202 Collection system infrastructure RS/JL 178,095$        200,000$        -$                    (116,066)$      262,030$        -$                -$                262,030$        
54213 Collection System Inflow & Infiltration RS/JL -                  75,000            -                      (35,000)          40,000            -                  1,480              38,520            
54214 Manhole rehab RS/JL -                  30,000            -                      (15,000)          15,000            -                  -                  15,000            
54216 Freightliner Vactor Truck Payment JS 169                 45,000            -                      -                 45,169            -                  44,969            200                 
54228 Collections Vehicle - 2023 Chevy Silverado 1500 -                  -                  -                      30,183           30,183            -                  30,183            -                  

Collections CCTV Camera and Transponder Equipment JL 50,000            -                  -                      -                 50,000            -                  -                  50,000            
Yard Concrete Batch Plant and Tow Mixer -                  11,250            (11,250)          -                  -                  

400,845$        986,250$        -$                    -$               1,387,095$     21,817$          122,999$        1,264,096$     

FUND 25 Santa Maria Capital Replacements Projects

Treatment Plant
55247 Telemetry - Plant JC 6,009$            10,000$          -$                    -$               16,009$          -$                -$                16,009$          
55252 Spray field fence replacement JC 4,446              10,000            -                      -                 14,446            -                  -                  14,446            
55253 Asphalt repair JC 300                 10,000            -                      -                 10,300            -                  -                  10,300            
55255 SM Sprayfield maintenance JC 5,092              20,000            -                      -                 25,092            2,794              16,635            8,457              
55256 Effluent Transmission Pipe RS/JC 1,512,979       -                  -                      459,729         1,972,708       282,655          1,596,150       376,558          
55264 Influent pump station/Screening and Grit Removal RS/JC 1,927,000       -                  -                      (548,203)        1,378,797       95,931            696,380          682,416          
55279 Wastewater Vehicle - 2023 Chevy Colorado -                  -                  -                      42,291           42,291            -                  42,291            -                  
55281 Centrifuge Polymaster Chemical Blending Mixer JC 15,000            -                  -                      -                 15,000            -                  11,630            3,370              
55285 SM Sprayfield ATV JC -                  -                  -                      16,000           16,000            -                  15,468            532                 

Collections
55244 SM Collection system infrastructure RS/JL 125,241$        250,000$        -$                    -$               375,241$        -$                -$                375,241$        
55268 Freightliner Vactor Truck Payment JS 169                 45,000            -                      -                 45,169            -                  44,969            200                 
55273 Collection System Inflow & Infiltration RS/JL 170                 125,000          -                      -                 125,170          -                  2,380              122,790          
55275 Manhole rehab RS/JL -                  30,000            -                      -                 30,000            -                  -                  30,000            
55280 Emergency Backup Power Generator JL 75,000            -                  -                      -                 75,000            -                  -                  75,000            
55284 Collections Vehicle - 2023 Chevy Silverado 1500 -                  -                  -                      30,183           30,183            -                  30,183            -                  

Relocation of 21" Main JL 50,000            350,000          (400,000)             -                 -                  -                  -                  -                  
Collections CCTV Camera and Transponder Equipment JL 40,000            -                  -                      -                 40,000            -                  -                  40,000            
Yard Concrete Batch Plant and Tow Mixer -                  11,250            -                      -                 11,250            -                  -                  11,250            

3,761,406$     861,250$        (400,000)$           -$               4,222,656$     381,379$        2,456,086$     1,766,570$     

Total of all Projects 10,589,149$   9,665,500$     (2,981,848)$        -$               17,272,801$   1,347,363$     5,675,308$     11,597,493$   
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Project FY 2022-23 FY 2023-24 FY 2023-24 FY 2023-24 FY 2023-24 FY 2023-24 FY 2023-24 FY 2023-24
Summary Manager Carry Forward Additions Postponements Transfers Budget Month YTD Available

Water Program 5,882,362$     7,358,000$     (2,581,848)$        -$               10,658,514$   843,276$        2,736,528$     7,921,986$     
Santa Maria Wastewater Program 3,841,406       861,250          (400,000)             -                 4,302,656       381,379          2,506,086       1,796,570       
San Vicente Wastewater Program 600,845          986,250          -                      -                 1,587,095       21,817            172,999          1,414,096       
Parks & Recreation 14,536            440,000          -                      -                 454,536          72,999            209,328          245,207          
General Fund 250,000          20,000            -                      -                 270,000          27,891            50,366            219,634          

Total Capital Projects 10,589,149$   9,665,500$     (2,981,848)$        -$               17,272,801$   1,347,363$     5,675,308$     11,597,493$   

November 30, 2023

Ramona Municipal Water District
Capital  Projects
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BEGINNING ENDING 

BALANCE ACTIVITY BALANCE

CASH AND INVESTMENTS BY ACCOUNT

California Asset Management Program¹ 36,646,771$     (1,335,319)$      35,311,452$     
Local Agency Investment Funds¹ 1,004,387         -                    1,004,387         
General Checking 1,408,963         384,849            1,793,812         

TOTAL CASH AND INVESTMENTS 39,060,121$     (950,470)$         38,109,651$     

  
CASH AND INVESTMENTS BY FUND

OPERATING FUNDS

01 Water Fund 7,643,129$       (71,257)$           7,571,872$       
03 Park Fund 97,787              (44,787)             53,000              
04 Sewer - San Vicente 2,160,027         (185,082)           1,974,946         
05 Sewer - Santa Maria 2,267,500         (230,901)           2,036,599         
06 General Fund 3,515,826         6,401                3,522,227         

    Total Operating Funds 15,684,269       (525,626)           15,158,643       

 

DEBT SERVICE FUNDS

51 Water  Debt Service 569,203            30,471              599,674            
    Total Debt Service Funds 569,203            30,471              599,674            

CAPITAL PROJECTS & EQUIPMENT

10 Cap. Replacement - Energy 1,158,798         4,923                1,163,721         
11 Cap. Replacement - Water 6,875,499         (293,575)           6,581,924         
13 Cap. Replacement - Park 487,046            (83,514)             403,531            
14 Cap. Improvement  - San Vicente 459,640            1,953                461,593            
15 Cap. Improvement  - Santa Maria 2,613,702         11,103              2,624,805         
22 Cap. Replacement - San Vicente 2,582,893         83,835              2,666,729         
25 Cap. Replacement - Santa Maria 3,340,139         (233,023)           3,107,116         
26 Cap. Improvement  - General Fund 737,435            (24,795)             712,640            
43 Cap. Improvement - Water 4,551,497         77,779              4,629,277         

    Total Cap Proj & Equip 22,806,650$     (455,315)$         22,351,335$     

TOTAL CASH AND INVESTMENTS BY FUND 39,060,121$     (950,470)$         38,109,651$     

¹LAIF and CAMP Balances reported at Fair Market Value
All investments are in compliance with the Ramona Municipal Water District  Investment Policy.  

RAMONA MUNICIPAL WATER DISTRICT

STATEMENT OF CASH AND INVESTMENTS

NOVEMBER 30, 2023
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CASH BALANCE TRENDS

June of PY July August September October November December January February March April May June

2023-24 Fiscal Year

Operating 19,523,300$         17,757,114$     17,150,949$     16,222,565$     15,684,269$     15,158,643$     

Debt Service 880,979                884,474            898,773            558,364            569,203            599,674            

Capital 26,133,224           25,440,495       24,300,731       22,914,601       22,806,650       22,351,335       

Total 46,537,504$         44,082,083$     42,350,452$     39,695,529$     39,060,121$     38,109,651$     

2022-23 Fiscal Year

Operating 23,598,701$         17,258,259$     17,481,453$     17,322,570$     17,382,028$     17,701,803$     19,677,355$     23,439,954$     22,433,088$     21,890,193$     25,638,289$     20,206,147$     19,523,300$     

Debt Service 915,598                907,752            912,176            569,887            574,521            588,315            695,713            744,210            757,459            742,179            840,283            862,995            880,979            

Capital 25,107,898           27,537,464       26,379,586       25,757,522       25,427,777       24,925,407       26,070,795       26,095,146       25,362,495       25,247,122       25,619,739       26,626,903       26,133,224       

Total 49,622,196$         45,703,476$     44,773,215$     43,649,979$     43,384,326$     43,215,525$     46,443,864$     50,279,310$     48,553,042$     47,879,495$     52,098,311$     47,696,045$     46,537,504$     

2021-22 Fiscal Year

Operating 25,930,520$         19,572,125$     20,086,308$     20,309,169$     19,442,088$     20,573,320$     22,572,610$     24,656,044$     22,970,101$     21,315,692$     24,988,851$     25,366,695$     23,598,701$     

Debt Service 902,507                902,507            906,499            571,977            575,652            596,226            717,852            781,476            797,490            767,908            885,445            904,775            915,598            

Capital 22,591,305           26,559,713       26,391,993       25,652,834       25,437,146       25,399,849       25,400,513       25,892,263       25,738,425       26,106,990       27,039,084       25,805,486       25,107,898       

Total 49,424,332$         47,034,345$     47,384,800$     46,533,981$     45,454,886$     46,569,395$     48,690,975$     51,329,783$     49,506,016$     48,190,590$     52,913,379$     52,076,956$     49,622,196$     

2020-21 Fiscal Year

Operating 22,308,228$         18,826,899$     18,864,465$     18,923,593$     18,862,816$     19,933,978$     22,219,637$     24,164,357$     23,326,583$     22,845,187$     23,816,157$     25,343,298$     25,930,520$     

Debt Service 854,958                854,958            860,826            533,321            541,741            566,132            697,788            757,922            773,601            741,294            836,472            890,087            902,507            

Capital 22,745,902           23,894,579       23,747,785       23,791,673       23,610,762       23,283,680       24,526,743       24,541,367       24,567,320       24,217,246       23,373,753       23,072,194       22,591,305       

Total 45,909,087$         43,576,435$     43,473,076$     43,248,587$     43,015,319$     43,783,790$     47,444,168$     49,463,646$     48,667,505$     47,803,727$     48,026,382$     49,305,579$     49,424,332$     

 $M
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Operating Cash Balance Trends

FY 2022 FY 2023 FY 2024
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acre feet cost/acre ft total value  acre feet total value acre feet cost/acre ft total value

Lake Ramona 1,481 1,453$                  2,151,860$                  (33) (40,514)$                   1,448 1,459$         2,111,346$                  

Reservoirs

Untreated 30 1,485$                  44,851$                       (3) (4,419)$                     27 1,495$         40,431$                       
Treated 50 1,904$                  95,419$                       (7) (12,259)$                   43 1,946$         83,160$                       

Total Reservoirs 80 1,747$                  140,270$                     (11) (16,678)$                   70 1,771$         123,592$                     

Total Water Inventory 1,561 1,468$                  2,292,130$                  (44) (57,193)$                   1,517 1,473$         2,234,938$                  

RAMONA MUNICIPAL WATER DISTRICT

WATER INVENTORY

November 30, 2023

ACTIVITY FOR MONTH
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 

         Agenda Item No. B.1.c.  
         Regular Board Meeting of January 9, 2024 

 
President 
and Members of the Board of Directors 
Ramona, CA  92065 
 
RE: AUTHORIZATION FOR THE GENERAL MANAGER TO SIGN AND SUBMIT THE 

ATTACHED LETTER OF SUPPORT FOR SAN DIEGO ASSOCIATION OF 
GOVERNMENTS’ (SANDAG) APPLICATION FOR A CALTRANS SUSTAINABLE 
TRANSPORTATION GRANT 

 
Members of the Board: 
 
Purpose 
To obtain authorization for the General Manager to sign and submit the attached letter of 
support for the San Diego Association of Governments’ (SANDAG) application for Caltrans’ 
Sustainable Transportation Grant.   
 
Background 
SANDAG is the Metropolitan Planning Organization (MPO) for the San Diego region. There are 
specific roles assigned to MPOs in California by Senate Bill 375 regarding regional planning1. 
SANDAG’s Board of Directors is made up of elected mayors, councilmembers and county 
supervisors who are appointed from each of the region’s 19 local governments. SANDAG also 
recently voted to approve a non-voting advisory member that represents the unincorporated 
area. 
 
SANDAG completes transportation studies for the San Diego region, which includes the 
Highway 67 and 78 corridors. Caltrans is in the process of completing the Highway 67 
Improvement Project, which included the addition of broadband infrastructure. This 
infrastructure is referred to as “middle mile” infrastructure, which is the physical infrastructure 
required to connect internet networks with local networks to enable internet providers to provide 
high speed internet to rural areas.  
 
SANDAG is planning to submit a grant application to Caltrans for a Sustainable Communities 

 
1 Additional information regarding Senate Bill 375 and MPO requirements can be found on the Institute for Local 
Government’s SB 375 website: https://www.ca-ilg.org/post/basics-sb-375  

 

 

https://www.ca-ilg.org/post/basics-sb-375
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Grant2 to study the role that middle mile infrastructure and intelligent transportation systems can 
provide along Highway 67.  
 
Discussion 
SANDAG reached out to the District on December 14, 2023 to inquire if the District would issue 
a letter of support for this application. The grant application is due on January 18, 2024 and 
SANDAG is requesting letters of support no later than January 11, 2024.  
 
In order to understand the purpose of the study that SANDAG plans to complete, additional 
information was requested, which was provided below by SANDAG: 

 
State Route 67 and its surrounding communities face many distinct challenges posed by 
climate change, geography, and the rural nature of the area. The previously established 
San Vicente Multi-Modal Corridor Plan delved into these challenges and proposed a 
wide range of potential projects and solutions along the corridor. A large portion of these 
projects and solutions involve smart and information technology that may now be 
possible to implement with the new availability of fiber from the California Middle Mile 
along the extent of SR-67. This project will look at the feasibility of deploying intelligent 
transportation systems (ITS) that would leverage the deployment of fiber infrastructure, 
conveying a high-level programmatic view of a system that could be deployed and 
demonstrating how users will interact with a system of ITS projects. Some example 
systems may include dynamic message signs, CCTV infrastructure, warning 
signs/signals, ITS traffic calming methods, curve visibility enhancements, push 
notification systems, etc. None of the systems and strategies being looked at in this 
study will involve charges to the freeway users.  
  
The primary focus of the project will be addressing critical challenges relating to wildfire 
evacuation. SR- 67 serves as the main evacuation route for 80% of the residents in the 
surrounding area and has unique conditions, including a two-lane configuration and a 
large number of livestock needed to be evacuated, that adds complexity to the 
endeavor.  Beyond wildfire evacuation preparedness, the project is poised to explore 
cutting-edge technology solutions to enhance overall safety and efficiency on SR-67, 
including roadside safety, congestion management, access to active transportation, and 
goods movement. These are all issues that are high priority for the rural communities 
and tribal nations in the surrounding area.   
  
Completion of this project will establish various near-term and long-term projects to be 
implemented along the SR-67, advancing recommendations and actions identified in the 
Caltrans and SANDAG San Vicente Comprehensive Multimodal Corridor Plan, as well 

 
2 Additional information on this grant program can be found on Caltrans’ website: 
https://dot.ca.gov/programs/transportation-planning/division-of-transportation-planning/regional-and-community-
planning/sustainable-transportation-planning-grants  

https://dot.ca.gov/programs/transportation-planning/division-of-transportation-planning/regional-and-community-planning/sustainable-transportation-planning-grants
https://dot.ca.gov/programs/transportation-planning/division-of-transportation-planning/regional-and-community-planning/sustainable-transportation-planning-grants
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as advancing recommendations and addressing issues identified in California 
Transportation Plan 2050, California Climate Adaption Strategy, SANDAG 2021 
Regional Plan and San Diego Regional Digital Equity Strategy and Action Plan.  
  
The successful implementation of this project not only advances the goals outlined in 
various regional plans but also positions SANDAG to qualify for demonstration project 
grants, such as the Strengthening Mobility and Revolutionizing Transportation (SMART) 
Grants. 
 

SANDAG and the community of Ramona have not always agreed on what is best regarding 
regional planning and transportation needs in our community. Therefore, prior to issuing a letter 
of support, it was felt that the Board of Directors should be informed and asked for feedback 
prior to issuing the letter. However, a letter of support has been drafted based on the 
information above and the recommended template provided by SANDAG that the District felt the 
Board and community would be comfortable with. It will be important for the community to 
engage with SANDAG during the preparation of this study to ensure that our community’s 
feedback and preferences are captured. It is recommended that SANDAG coordinate with the 
new advisory member that represents the unincorporated area and the Ramona Community 
Planning Group if this grant is awarded to SANDAG. 
 
Barona Band of Mission Indians will be sending a separate letter of support. The Ramona West 
End Fire Safe Council will sign on to a joint letter of support for the Ramona community with the 
District.  
 
Fiscal Impact 
There is no fiscal impact associated with the recommended action. 
 
Recommendation 
Staff recommends the Board authorize the General Manager to sign and submit the attached 
letter of support for SANDAG’s grant application for a Caltrans Sustainable Communities Grant.   
 
 
Prepared and Submitted by:  Erica Wolski, General Manager 
 
 
ATTACHMENT:   
Attachment 1  Draft Letter of Support    B.1.c. Page 4-5 
 
   
 



January 10, 2024 

Hasan Ikhrata, Executive Director  
San Diego Association of Governments 
401 B Street, Suite 800  
San Diego, CA 92101  

SUBJECT:  Letter of Support | SANDAG’s Caltrans Sustainable Transportation 
Grant Submission: Leveraging California Middle Mile Study 

Dear Mr. Ikhrata: 

Ramona Municipal Water District (RMWD) supports the San Diego Association of 
Governments (SANDAG) proposed application to study leveraging middle mile 
infrastructure under the Caltrans Sustainable Transportation Grant Program.  

The California State Middle-Mile Network will bring publicly available middle-mile 
infrastructure across the state, with one of the first available locations being along State 
Route 67. As a crucial two-lane freeway, SR-67 provides vital access and connectivity 
for numerous rural communities, including Ramona, which RMWD serves, to the 
broader San Diego area. This project will look at the feasibility of deploying intelligent 
transportation systems (ITS) that would leverage the deployment of fiber infrastructure 
along the highway. The primary focus lies in addressing critical climate change 
challenges relating to emergency and wildfire evacuation, given SR-67 serves as the 
main evacuation route for 80% of the residents in the surrounding area and in the case 
of the community Ramona, it served as the evacuation route for almost 100% of 
residents in the 2003 and 2007 fires. The unique conditions, including the two-lane 
configuration and the large number of livestock needed to be evacuated, add complexity 
to the endeavor.  RMWD is particularly interested in the use of ITS for assistance in 
evacuations due to issues during the 2003 and 2007 fires when the majority of the 
community was evacuated using SR-67.  

Beyond wildfire evacuation preparedness, RMWD specifically supports SANDAG’s 
proposed study of the use of ITS through this grant to enhance overall safety and 
efficiency on SR-67, including roadside safety.  

RAMONA MUNICIPAL WATER DISTRICT 
105 Earlham Street   Phone:     (760) 789 -1330 
Ramona, CA   92065-1599  Fax:     (760) 788 – 2202 
www.rmwd.org 
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If awarded, the community of Ramona would like to engage with SANDAG during the 
preparation of this study and RMWD recommends that SANDAG’s unincorporated area 
advisor and the Ramona Community Planning Group be engaged with during the 
study’s preparation.  
 
Completion of this project will establish various near-term and long-term projects to be 
implemented along the SR-67, advancing recommendations and actions identified in the 
Caltrans and SANDAG San Vicente Comprehensive Multimodal Corridor Plan (CMCP). 
RMWD and the community of Ramona are both interested in improving safety along 
SR-67 and RMWD is excited that several of the items that can leverage ITS for safety 
improvements that are listed in the San Vicente CMCP, are estimated by Caltrans to 
reduce the potential for collisions by up to 30%. The project will also advance 
recommendations and address issues identified in California Transportation Plan 2050.  
 
The project will bring benefits to the communities, including Ramona, and tribal nations 
that reside along and rely on SR-67. Thank you for considering this request. 
 
For any questions, I can be reached at ewolski@rmwd.org or 760-788-2214. 

 
 
Sincerely, 
 
 
 
Erica Wolski 
General Manager 
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
  Agenda Item No. B.1.d. 
  Regular Board Meeting of January 9, 2024 

President 
and Members of the Board of Directors 
Ramona, CA  92065 

RE: APPROVAL OF CERTIFIED BACKFLOW TESTER LIST FOR 2024 

Members of the Board: 

Purpose 
To approve the District’s Backflow Tester list for 2024. 

Background 
The District is responsible for the protection of the potable water system from contamination or 
pollution due to the backflow or back-siphonage of contaminants or pollutants through the 
potable water service connections. The District maintains records of all backflow devices 
installed in the water system and keeps records regarding the required certification of all 
devices. The District is responsible for notifying each customer/user when a device is required 
to be installed or tested. Testing of backflow devices is done at least annually or more often as 
the District deems necessary, depending on the degree of hazard. It is the District's primary 
responsibility to ensure that all testing and recordkeeping conforms to State Health regulations 
relating to cross connections. 

Legislative Code Section 7.32.090 states: “The District shall maintain a list of certified backflow 
testing firms approved by the board to test and certify backflow preventers.  Certified backflow 
testing firms that desire to be included on the District’s list must pay an annual $20.00 listing 
fee, due and payable to the District by January 1st of the year for which the certified backflow 
testing firm desires to be listed.” 

Discussion 
Attached for approval is the list of testers for 2024. Backflow prevention assembly testers must 
be industry certified and approved by the District before testing within the District’s service area. 
The application requires each company to submit a copy of an American Backflow Prevention 
Association (ABPA), American Water Works Association (AWWA), or American Society of 
Sanitary Engineering (ASSE) backflow prevention assembly tester certificate for each tester, 
and copies of gauge calibration reports.  
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The District does not endorse or recommend any specific companies or testers, and the listing 
order is randomly generated. Customers may choose any tester they would like to use from the 
list but may only choose from those included on the Board-approved list.  
 
Approved testers are held to the highest standards of ethics and professionalism. The District 
maintains the right to remove testers at its own discretion. Actions such as, but not limited to, 
expiration of tester or gauge calibration certification, falsification of documents (certifications, 
calibration reports and test records), verbal or physical threats to customers and/or District staff, 
or any illegal or unapproved installations or repairs will be subject to immediate removal from 
the approved tester’s list. 
 
Fiscal Impact 
None. 
 
Recommendation 
Staff respectfully recommends the Board of Directors approve the Backflow Tester list for 2024. 
 
 
Prepared By:    Tim Clement, Administrative Services Manager 
Submitted by:  Erica Wolski, General Manager     
 
 
ATTACHMENTS:  
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RAMONA MUNICIPAL WATER DISTRICT

2024 APPROVED BACKFLOW TESTER LIST

COMPANY NAME ADDRESS CITY STATE ZIP PHONE FAX
1 Palomar Backflow 1608 Madrone Glen Escondido CA 92027 760-746-2501 N/A

2 ATC Plumbing Source P.O.Box 711586 San Diego CA 92171 619-571-1245 888-544-6292

3 Julian Backflow 1441 Main Street  #165 Ramona CA 92065 760-520-5534 N/A

4 AAA Plumbing P.O. Box 252 Ramona CA 92065 760-789-3541 760-787-9237

5 Sutherland Irrigation Services 771 Orange Avenue Coronado CA 92118 760-723-9421 N/A

6 The Backflow Guy, Inc. 39252 Winchester Rd., STE 107-446 Murrieta CA 92563 877-384-3489 877-384-3490

7 J. Vitale Landscape & Maintenance, Inc. 8801 Cottonwood Ave. Santee CA 92071 619-938-2435 N/A

8 ABC Annual Backflow Co. 1672 Main St.  #210 Ramona CA 92065 760-304-2775 951-848-9013

9 R & R Backflow Testing & Service P.O. Box 584 Chino Hills CA 91709 909-631-4199 N/A

10 Hatch Irrigation 9732 San Remo Ct. Santee CA 92071 619-888-7571 N/A

11 ABP Backflow 6069 Rancho Mission Rd., #103 San Diego CA 92108 888-356-7761 619-272-0693

12 Pacific Rim Mechanical 9125 Rehco Rd. San Diego CA 92121 858-974-6600 N/A

13 Felix Backflow Prevention 5073 Central Ave., #758 Bonita CA 91908 619-980-6860 N/A

14 Dunn Backflow 11686 Calle Paracho San Diego CA 92128 858-395-3157 N/A

15 B3 Backflow, Inc. 325 7th Ave., #509 San Diego CA 92101 760-403-0225 619-550-1305

16 A.O. Reed & Co. 4777 Ruffner Street San Diego CA 92111 858-565-4131 x301 858-430-5844

17 Kellum Backflow 12222 Woodside Ave., #151 Lakeside CA 92040 619-249-9551 N/A

18 DeHart Backflow 16131 Oakley Road Ramona CA 92065 760-758-0231 760-788-4967

19 AAA Goforth Plumbing P.O. Box 252 Ramona CA 92065 760-789-3541 760-787-9237

20 S P Services- Sergio Pedroza 1125 W. 15th Ave. Escondido CA 92025 760-489-0999 N/A

21 Vaughn Irrigation Services, Inc. PO Box 460037 Escondido CA 92046 760-747-0353 760-747-5215

22 Booth's Pump Service PO Box 1995 Ramona CA 92065 760-789-9147 760-789-9585

23 A Awesome Backflow Service 2760 Fieldbrook Way Escondido CA 92027 619-921-8027 N/A

24 Backflow Services, Inc. 9540 Pathway St.  STE 103 Santee CA 92071 619-303-1561 N/A

25 Ahlee Backflow Services, Inc. 9920 Prospect Ave.  STE 104 Santee CA 92071 619-444-7781 619-749-4707

26 All Flows Backflow Service 9242 Les Road Santee CA 92071 619-443-7507 N/A

27 A + Backflow Service 8544 Clifford Heights Rd. Santee CA 92071 858-375-9318 N/A

28 Americas Finest City Backflow Services 9937 Via Leslie Santee CA 92071 619-763-5749 N/A

29 Water Wise Well Service PO Box 3514 Ramona CA 92065 760-789-7551 N/A

30 Spilman Landscape & Backflow 1046 6th Street Ramona CA 92065 760-270-5678 N/A

31 BAJ Backflow & Plumbing 125 Willowside Terrace Alpine CA 91901 619-722-1372 619-722-7341

32 Henderson Backflow Service 25737 Bellemore Drive Ramona CA 92065 760-580-2244 N/A

33 AAA Tate Backflow PO Box 1842 Ramona CA 92065 760-787-0200 858-486-0950

34 Underground Utilities, Inc. 9102 Harness St.  B Spring Valley CA 91977 619-461-9500 619-461-9595

35 ProLink Engineering, Inc. 2358-2 Tavern Road Alpine CA 91901 619-659-8995 619-659-5761

36 San Diego Backflow Testing, Inc. 2840 Fletcher Pkwy., #207 El Cajon CA 92020 877-363-8378 619-741-2225

37 Dakota Backflow Company 10700 Jersey Blvd., STE 130 Rancho Cucamonga CA 91730 800-790-7757 N/A

38 Beathe Backflow 103 S. Kalbaugh Ramona CA 92065 619-274-9126 N/A

39 Conchas Backflow Services, Inc. 9004 Frederick St. Spring Valley CA 91977 619-750-7351 619-464-4049

ATTACHMENT 1
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
Agenda Item No.  F.1. 
Regular Board Meeting of January 9, 2024 

President 
and Members of the Board of Directors 
Ramona, CA  92065 

RE: CONSIDERATION TO ADOPT AN ORDINANCE TO AMEND CHAPTERS 7.28 AND 
7.76 OF THE DISTRICT LEGISLATIVE CODE 

Members of the Board: 

Purpose 
To adopt an ordinance to amend Chapter 7.28 “Water Service Application and Meter Sizing” and 
Chapter 7.76 “Water System Evaluation” in the District’s existing Legislative Code in Title 7 Water 
and Sewer Service per Board Direction.   

Background 
The Board of Directors approved the ordinance to amend the District’s capacity and connection 
fees at the December 12, 2023 meeting. That ordinance included changes to Chapter 7.16 “Water 
Meter Fees.” The revised capacity and connection fees go into effect 60 days after adoption by 
the Board, which is February 10, 2024.  

Discussion 
In order to implement the change in capacity fees and the change in methodology from an 
“equivalent dwelling unit (EDU)” based system to a “meter unit equivalent (MEU)” system, 
changes are required to Chapters 7.28 and 7.76. Proposed changes are included in Attachment A 
for Chapter 7.28 and in Attachment B for Chapter 7.76.  

Staff respectfully recommends that the Board adopt the attached ordinance to implement the 
changes to Chapters 7.28 and 7.76. If revisions to Chapters 7.28 and 7.76 are not adopted at the 
January 9, 2024 Board meeting, the next scheduled Board meeting is February 13, 2024, which is 
after the date at which the revised capacity and connection fees are scheduled to take effect. 
Therefore, a special meeting will need to be held prior to February 10, 2024 to ensure the 
capacity and connection fees are able to be implemented. Staff recommends that the revisions to 
the Chapters be adopted at the January 9, 2024 Board meeting and if necessary, additional 
changes and clarifications can be brought to future Board meetings for approval. 
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Fiscal Impact 
Fiscal impacts for the change in Chapter 7.16 Water Meter Fees for the updated capacity fee 
report and methodology were covered at the December 9, 2023 board meeting. There is no 
additional fiscal impact related to these changes to Chapters 7.28 and 7.76 to implement the 
changes to Chapter 7.16. 
 
Recommendation  
It is respectfully recommended that the Board approve the attached Ordinance to modify the 
District Legislative Code to amend Chapters 7.28 and 7.76. 
 
Prepared and Reviewed by: Joe Spence, CFO; D. Michael Metts, P.E., District Engineer, Ricardo 
Soto, P.E., Staff Engineer; and Joe Lomeli, Water Operations Manager. 
 
 
Submitted by:  Erica Wolski, PE, General Manager 
   
 
ATTACHMENTS:  
Attachment 1 Exhibit A Copy of Chapter 7.28    F.1. Page 3-18 
Attachment 2 Exhibit B Copy of Chapter 7.76    F.1. Page 19-30 
Attachment 3 Ordinance - Amending Chapters Leg. Code 7.28 And 7.76 F.1. Page 31-32 
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Chapter 7.28 

WATER SERVICE APPLICATION AND METER SIZING 

Contents: 

Section 7.28.010 Definitions. 
Section 7.28.020 Applying for Water Service. 
Section 7.28.030 Determination of Meter Size and Equivalent Dwelling Units. 
Section 7.28.040 New Water Service. 
Section 7.28.045 Out-of-District Water Service. 
Section 7.28.050 Abandoned Water Service. 
Section 7.28.060 Relocating Water Service. 
Section 7.28.070 Down-sizing Water Service. 
Section 7.28.080 Up-sizing Water Service. 
Section 7.28.085 Allocation of Existing Water Service for Subdivisions. 
Section 7.28.090 Meter Modification Due to Exceeding Meter EDUs or Flow. 
Section 7.28.100 Water Service Installation. 

Section 7.28.010 Definitions. 

As used in this chapter: 

"Abandoned service" means discontinuation of metered water service and removal of the meter 
by the District which may include complete removal of the lateral. 

“Accessory Dwelling Unit” (“ADU”) means a habitable living unit (fixed or mobile) added to, created 
within, or detached from a single-family dwelling unit that provides the basic requirements for 
living, sleeping,  and sanitation, typically referred to as a “granny flat” or “guest house”. 

“Application for Water Service” is a document used by the District to detail the costs and charges 
for new or changed water service and establish a Customer customer account. The application is 
executed by the Owner and District. Only one new or changed water service is allowed per 
application. 

“Application for Water System Evaluation” is a document created by the District and executed by 
the Owner or any interested party, individual, partnership, corporation or other legal entity 
requesting an evaluation of the District’s water system needed to serve a parcel(s).  The 
evaluation is typically used to determine what Water Facilities are required and the cost to provide 
water to a parcel or development. 

"Board" or "Board of Directors" means the governing body of the Ramona Municipal Water 
District. 

“Continuous Flow” refers to the flow that results from irrigation or process water use that lasts for 
long durations, usually five to fifteen minutes or more. It is the upper limit of continuous flow 
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through a water meter that will impact the accuracy of or damage the internal workings of a water 
meter. 

“County of San Diego Clearance Form” is a document the County of San Diego (County) requires 
the Owner to submit to the District for signature to indicate that the parcel(s) in question has 
appropriate water service. The parcel may be adding tenant improvements, new buildings, 
accessory dwelling unitADU, etc.  The District evaluates the request as if it were an application 
for new or changes in water service. Also referred to as “Agency Clearance Form”. 

"Customer" means the name on the current account for the metered water service. 

“Development” means a single parcel or multiple parcels that are being improved by the addition 
of changes or improvements to the land (e.g. new structures, subdivisions, water/sewer hookups, 
etc.). 

“Distribution Water Lines” are typically 8-in, 10-in and 12-in in diameter and are the supply lines 
for water service connections. 

"District" means the Ramona Municipal Water District (RMWD). 

“District Engineer” means the executive-in-charge of engineering or designated representative. 

"Drop-in service" means a "meter-only" installation. 

“Dwelling Unit” means any structure (fixed or mobile) designed and used for residential 
occupancy, is a habitable living unit that provides basic requirements for living, sleeping, eating, 
cooking, and sanitation. A typical single family home dwelling unit in the District uses 554 gallons 
per day (gpd).  

"Equivalent Dwelling Unit” (EDU) is a measure where one unit is equivalent to the average annual 
daily demand of a typical single-family residence or dwelling unit.  An EDU is also equivalent to 
20 fixture units or 554 gallons per day. 

“Fixture Unit” is a measure of the demand on the water supply by a plumbing fixture.  The fixture 
unit value for a particular fixture is as defined and specified in the latest edition of the Uniform 
Plumbing Code (UPC).  

“Intermittent flow” refers to the flow that results from numerous fixture units and incorporates a 
probability that all fixtures will not be in use at the same time and that the flow is of short duration, 
usually a few minutes. It is the upper limit of intermittent flow through a water meter that will impact 
the accuracy of or damage the internal workings of a water meter. 

"General Manager" means the executive officer of the District or designated representative. 

“GPMgpm” is gallons per minute. 

“Line Extension” means a reach of water line required to serve a parcel(s) starting at the nearest 
appropriate water line as determined by the District and continuing across the subject parcel(s). 

"Metered Water Service" means water service that is delivered through a device (meter) that 
measures water delivered to a parcel from District facilities. 
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“Metropolitan Water District of Southern California” (MWD) is the wholesale water provider to the 
San Diego County Water Authority. 

“New Retail Water Service” means the installation of a new water meter where water service has 
not previously been provided. 

"Owner" means an individual, partnership, corporation or other legal entity holding title to a parcel 
within the District's Water Service boundary. 

“Out of District Water Service” refers to a water service that is outside the District Boundary but 
within SDCWA and MWD boundaries for which an interagency agreement has been executed to 
allow RMWD the District to service the “Out of District Water Service”. 

“Parcel” means a contiguous area of land defined by a unique assessor’s parcel number (APN). 

“Planned Community” means a residential development that has built all water system 
infrastructure improvements, including pipelines, pump stations and tanks, required to serve the 
parcels in the development. 

“Preliminary Application for Water Service” is a document used by the District and signed by the 
Owner to initiate a request for water service,  and to have the District determine what fees, 
charges, and conditions must be met before an “Application for Water Service” shall be executed 
by the Owner and District. 

“Private Lateral” means a reach of private water line from the water meter to the property line of 
a parcel being served that crosses other parcels and is in a recorded easement to the 
Ownerowner of the parcel being served.  The private lateral is often called a “spaghetti” line.  A 
private lateral may also service a fire hydrant or fire department connection, but no other water 
services may connect to this lateral. 

“Private Project” means Water Facilities built by a private party that they intend to dedicate to the 
District to own, operate and maintain. 

“Process Water” means that water used as a major component of the product or service created, 
such as water bottling, soft drink bottling, laundries, washing operations, restaurants, fast food 
services, etc. 

“Public Water Facilities” or “Water Facilities” means all District owned and operated facilities that 
are used to treat, store and deliver water; such as lakes, water treatment plants, pump stations, 
storage tanks, pipelines, valves, meters, service laterals, public fire hydrants and appurtenances. 

“Same Parcel” includes subdivided parcels that are under the same ownership of the Ownerowner 
of the original parcel. Parcels sold to others are not considered the same parcel for this section 
of the code. 

“San Diego County Water Authority” (SDCWA) is the wholesale water provider to the District. 

"Shall" is mandatory; "may" is permissive. 

ATTACHMENT 1

F.1. Page 5

EXHIBIT A



RMWD LEGISLATIVE CODE 

Chapter 7.28 Page 4 

“Stranded Reach” means a reach of future water line that is bounded on both sides by parcels 
(including those that are on private laterals) that already receive water service from the District. 

“Transmission Main” means a pipeline that is typically larger than 12-in in diameter and delivers 
water from a pump station or terminal storage tank to a local storage tank, or from the local storage 
tank to the distribution system.  Typically, only distribution water lines connect to the transmission 
main and water service connections are rarely allowed to connect. 

“Water Service” means any connection to the District water system for the purpose of taking water 
through water service laterals and associated fixtures such as meters, fire hydrants, and fire 
department connections. 

“Water Service Lateral” is the segment of pipe between the distribution water line in an easement 
or road right of way that connects to water fixtures (meters, fire hydrants, fire department 
connections). 

“Water System” means the public water facilities including pipelines, pump stations, storage 
tanks, and water services that are owned, operated, and managed by the District. 

“Water Systems Charge” is a fixed monthly charge based on the water meter size that covers 
some of the fixed costs for system maintenance, repair, and administration, regardless of the 
quantity of water used. 

In addition to the definitions, the following conditions apply to this chapter: 

A. Water service and EDUs areis considered to go with the parcel and not with the 
Customercustomer. 

B. Credits for EDUs as used in this chapter apply to treated water service only. 

CB. The determination of EDUsmeter size for single-family residential parcels and 
multi-family residential parcels does not consider the size of the dwelling unit 
because there is no conclusive evidence of a correlation between square footage 
of the dwelling unit and the water demand. However, the number of fixtures is 
considered.  

Section 7.28.020 Applying for Water Service. 

A. To determine what conditions will be set by the District for providing water service 
to a development or parcel requires either the execution of a “Preliminary 
Application for Water Service”, executed by the Ownerowner, or an “Application 
for Water System Evaluation” per Section 7.76.030. Exhibit “WATER SERVICE 
APPLICATION PROCESS – OVERVIEW” is a flow chart of the process described 
herein. 

B. Application for Water System Evaluation - Any interested party, individual, 
partnership, corporation, or other legal entity, including the Owner of a 
development or parcel, may execute an “Application for Water System Evaluation” 
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per Section 7.76.030 to determine what conditions will be set by the District for 
providing water service. 

C. Preliminary Application for Water Service - Only the Owner or the 
Owner’sowners authorized agent with power of attorney of a development or 
parcel may execute a “Preliminary Application for Water Service”.  A “Preliminary 
Application for Water Service” shall be submitted for each new water service, 
change in water service, or approval of a County of San Diego Clearance Form 
(this means there could be several “Preliminary Applications for Water Service” 
per parcel). The Preliminary Application for Water Service expires 180 calendar 
days from the execution date of the application and a new application and fee will 
be required to initiate a subsequent request for water service. A “Preliminary 
Application for Water Service” is not required if all of the following are met: 

1. no increase in existing meter flowEDUs,

2. no change in meter size,

3. no change in meter location,

4. no change in address, and

5. no change in APN.

The application information provided shall include at least: 

1. The street address, assessor’s parcel number, floor plan drawing (showing
square footage and acreage of the property) to be served with water.  (If
request is for approval of County of San Diego Clearance Form, then
architectural or engineering plans are also required).

2. The intended use (e.g. single family residential, multi-family residential,
commercial, industrial, process water, irrigation, etc). Per California State
Water Code Section 535, the use of water for landscaping of areas greater
than 5,000 square feet shall be provided through a dedicated water meter
for new retail water service for each parcel where retail water service has
not been previously provided, and application is submitted after January 1,
2007. This requirement does not apply to services used for single-family
residential or commercial production of agricultural crops or livestock.

3. Service requested (e.g. new or changed service, fire hydrant, fire
department connection, meter abandonment, meter relocation, meter
exchange).

4. For new structures or remodels submit architectural or engineering plans
with a table listing for each dwelling unit the plumbing fixtures, fixture units,
annual average gallons per day (gpd) and gallons per minutegpm for each
use separated by existing facilities and new facilities.

5. In addition for multi-family, commercial, and industrialMulti-Family,
Commercial, and Industrial use; 
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a. Landscape plans shall be signed by a Landscape Architect and have a
table of watering stations, with the maximum flow rate in gallons per
minutegpm and annual volume of water in gallons per year to be used
for irrigation for existing and new watering stations,

b. Process plans shall be signed by a Registered Engineer and have a
table of the processes with the maximum flow rate in gallons per minute
gpm and annual volume of water in gallons per year to be used for
existing and new processes.

6. A copy of any easement or right-of-way authorizing the installation of a
service lateral, if the meter will not be set in a public street immediately
adjacent to the Ownerowner's parcel.

7. A description of any existing private facilities for the supply of water to the
parcel, such as privately owned wells, reservoir, and storage tanks, etc.

8. The signature of the Ownerowner or the authorized agent with power of
attorney, and the Owner’s owner's address to which bills are to be sent.

D. Review of Preliminary Application for Water Service - The District will review 
the “Preliminary Application for Water Service” for the items listed below.  An 
“Application for Water System Evaluation” and a deposit may be required by the 
District depending on the outcome of the review. 

1. The need to build a water line extension or Stranded Reachstranded reach.

2. The need for easements for water and sewer lines.

3. The need for pump station and local storage improvements.

4. The need for on-site and off-site improvements

5. The cost of installation of water meter, fire hydrant, and fire department
connection or other water service.

6. Fees and charges.

E. Waiving the Application for Water System Evaluation - An "Application for 
Water System Evaluation" shall be waived by District staff as part of the 
"Preliminary Application for Water Service" review for parcel(s) that meet any of 
the following criteria (See Exhibit "WATER SERVICE APPLICATION PROCESS 
– WAIVING WATER SYSTEM EVALUATIONS" for flowchart of process):

1. No change in water service, request is for meter relocation only on a parcel
in the same storage zone or for downsizing.

2. A single-family residential parcel in a Planned Community that has
completed all infrastructure improvements, and does not require a new line
extension, pump station capacity, or additional local storage capacity
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(Example is San Diego Country Estates) and request is for new dwelling 
unit or accessory dwelling unit (ADU, such as granny flats). 

3. It is determined by the District staff, at its sole discretion, that there is
adequate storage, transmission main and pump station capacity to serve
the parcel, and that:

a. One entire side of the parcel fronts on a two-way pipeline (water may
be delivered from two directions), and the parcel is not located where a
future line extension is needed on a second side of the parcel; or

b. There is no line extension required and no Stranded Reachstranded
reach to be built that benefit the parcel.

4. It is determined by the District staff, at its sole discretion, that there is
adequate transmission main and pump station capacity but a need for
storage capacity to serve the parcel and any required capacity charge and
any other applicable charge has been determined or is simple to determine,
and

a. One entire side of the parcel fronts on a two-way pipeline (water may
be delivered from two directions), and the parcel is not where a future
line extension is needed on a second side of the parcel, or

b. There is no line extension required and no Stranded Reachstranded
reach to be built that benefit the parcel.

F. Notification of Conditions for Water Service - the District will notify the applicant 
in writing with a letter as to the conditions that shall be met in order to obtain water 
service, which may or may not require executing an “Application for Water System 
Evaluation” and submitting a deposit. All conditions, costs, fees and charges 
specified in the letter shall be valid for 180 days from the date the preliminary 
application was executed. If new information is submitted after the “Notification of 
Conditions for Water Service” per section 7.28.020 G is provided to the Owner, a 
new application and fee will be required.  

G. Application for Water Service - an “Application for Water Service” may be 
accepted by the District when all conditions specified in the letter in item F above 
have been met. No water service shall be installed, until the “Application for Water 
Service” has been approved by the District, all conditions met and an amount 
sufficient to pay all fees, deposits, and charges has been paid to the District and 
all offsite improvements are completed.  Fees are not refundable but unused 
deposit moneys shall be refunded upon completion of all conditions of water 
service having been met and a final audit of the account is completed, which is 
typically 3 months after all conditions are met. 

Section 7.28.030 Determination of Meter Size and Equivalent Dwelling Units. 
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A. The meter size and equivalent dwelling units (EDUs) for a new water service or a 
change in water service shall be determined as set forth below.  The District 
Engineer shall have the discretion to assign meter sizes and equivalent dwelling 
units for water uses not specified herein. 

B. Water Meter Sizing: 

1. Single Family and multi-familyMulti-Family (individually metered units) shall
be ¾-in meters.

2. Multi-familyFamily, commercial, industrial, and irrigationCommercial,
Industrial, and Irrigation that have landscape areas greater than 5000
square feet shall be required to purchase an irrigation meter per California
Water Code 535 for new retail water service for each parcel where retail
water service has not been previously provided and application is
submitted after January 1, 2007.  This requirement does not apply to
services used for single family residential or commercial production of
agricultural crops or livestock.

3. Multi-familyFamily, commercial, industrial, and irrigationCommercial,
Industrial, and Irrigation water meter sizing shall be based on the following:

i. For the fixture units portion of flow, the meter size shall be based on
intermittent flow limitation.

ii. For the commercial, industrial, process water, and irrigation flows the
meter shall be sized based on continuous flow limitation.

iii. For meters that provide water for fixture units and for any combination
of commercial, industrial, process water and irrigation water the meter
shall be the greater of the size determined in “i” or “ii” or the meter size
based on the summation of the flows in “i” and “ii” using the intermittent
flow limitation.

iv. For meter sizes greater than 3-inches, the District Engineer shall
determine the continuous flow and intermittent flow allowed per meter
based on the proposed meter manufacturer and model.

   Meter Size Table 
Meter Size* Continuous Flow Intermittent Flow 

¾ inch 15 gpm 30 gpm 
1 inch 25 gpm 50 gpm 

1 ½ inches 50 gpm 100 gpm 
2 inches 80 gpm 160 gpm 
3 inches 175 gpm 350 gpm 

*Flow limits for 3/4 to 1 ½ inch meters are based on the safe maximum operating
capacity for multijet meters per AWWA Standard C708-11. Flow limits for 2- and 
3-inch meters are based on the safe maximum operating capacity for ultrasonic 
type I meters per AWWA Standard C715-18. 
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For combinations of flows that include fire sprinklers the maximum allowable flow 
will be 120% of the intermittent flow set forth in the table above. 

C. Determining EDUs - For certain types of uses, indicated below by an asterisk “*”, 
the total EDUs shall be determined by calculating the number of EDUs required 
for each use and then summing all the EDUs for the parcel(s) being served and 
rounded-off to the nearest one-hundredth of an EDU.  Minimum number of EDUs 
for a parcel is 1.0. 

1. Single-Family Residential Parcels (single parcel) EDUs 

a. Single family or mobile home on an individual parcel: 1.0 

b. Additional EDUs on same parcel:

Accessory dwelling unit: 

i. Studio 0.7 

ii. One Bedroom 0.8 

iii. Two or more Bedrooms 1.0 

iv. Accessory dwelling unit without a kitchen: 0.5 

2. Multi-Family Residential Parcels EDUs 

a. Individually metered Units 1.0 

b. Apartment (“Apt.”) Building/Townhouse/Condo EDUs 
(common meter) 

i. Studio* 0.7 

ii. One Bedroom Apt.* 0.8 

iii. Two or more Bedroom Apt.* 1.0 

c. Mobile home and Recreational Vehicle (RV) parks EDUs 
(common meter) 

i. Each mobile home space* 1.0 
ii. Each RV vehicle space* 0.6 

3. Commercial/Industrial Parcels

EDUs shall be calculated utilizing the total number of Fixture Units as 
specified below but shall not be less than 1.0 EDU.  The number of Fixture 
Units shall be calculated based on the latest version of the Uniform 
Plumbing Code. 
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EDUs 

Each Fixture Unit* 0.05 

4. Commercial and Industrial Process Water* and Irrigation Water*

The number of EDUs shall be calculated utilizing the projected average 
annual daily volume as specified below but shall not be less than 1.0. The 
formula to determine EDUs from projected water consumption is: 

EDUs = Projected Total Water Volume Used in a 12 Month Period 
(calendar year) / (554 gallons/day x 365 days/year) 

Water consumption calculations shall be submitted with 
process/landscaping/irrigation plans in a form acceptable to the District 
Engineer. 

5. Irrigation Water from Existing On-Site Wells

Where a property has an on-site well to be used for irrigation purposes 
only, the District shall not include the irrigation component served by the 
well within the required EDU calculations. 

C. Irrigation Water from Existing On-Site Wells - Where a property has an on-site well to be 
used for irrigation purposes only, the District shall not include the irrigation component served by 
the well within the required meter size calculations. 

Section 7.28.040 New Water Service. 

An Ownerowner requesting new water service shall pay all fees, deposits, and installation costs 
associated with the requested water service; provided, however, that accessory dwelling units 
(ADUs) shall not be considered a new residential use for the purposes of calculating connection 
fees or capacity charges.  In addition, it shall not be required for an Ownerowner to install a new 
or separate connection directly between the accessory dwelling unit ADU and the District, and no 
related connection fee or capacity charge shall be assessed for an accessory dwelling unit ADU. 

Section 7.28.045 Out-of-District Water Service. 

An Out-of-District property Ownerowner may apply for Out-of-District water service for its property 
if:  
1) the property is within the boundaries of another SDCWA member agency;  2) they obtain a
letter from the other member agency approving DistrictRMWD water service to the property; and 
3) the other member agency and the DistrictRMWD execute an interagency agreement. Board
approval of the interagency agreement is required prior to the District Engineer executing the Out-
of-District Water Service Agreement. The Out-of-District property Ownerowner shall execute an 
“Out-of-District Water Service Agreement,” prior to interagency agreement going to the RMWD 
Board, pay all fees, deposits, and installation costs associated with the requested water service in 
accordance with RMWDthe District's Legislative Code and shall be billed at the construction rate 
for water. In addition to the aforementioned fees and costs, the Out-of-District property 
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Ownerowner shall pay an Out-of-District inclusion fee the amount of which will be determined on 
a case by case basis of $12,611 per EDU.  The Out-of-District Water Service Agreement shall 
make clear that Out-of-District water service may be interrupted at any time if the District has a 
water shortage. 

Section 7.28.050 Abandoned Water Service. 

A. The only way to avoid monthly system charges is to abandon the metered water 
service. 

B. An Ownerowner applying for abandonment of water service shall acknowledge in 
writing on a form acceptable to the District that:  

1. The water service is being abandoned,

2. That to obtain water service for the same parcel in the future will require
applying for new water service and payment of all then current fees and
charges, and

3. There is no credit for any fees or deposits paid for the water service being
abandoned.

C. The District may declare a metered water service as “abandoned” because of 
failure of Ownerowner to pay for water service. 

D. If a water service is abandoned for any reason, the Ownerowner may be required 
to pay the cost of removal of the water service lateral and fixture.  The Ownerowner 
shall make a deposit for a “Lateral Meter Installation Deposit” per section 7.16.030 
to cover the cost of abandoning. 

Section 7.28.060 Relocating Water Service. 

A. An Ownerowner may apply for water service relocation in only two situations: (1) 
relocation on the same parcel or (2) between two adjacent contiguous parcels with 
the same Ownerowner. The Ownerowner shall pay all costs associated with the 
potential removal of the existing water service and lateral and installation of a same 
size new water service lateral and fixtures. If a meter is relocated from a parcel to 
a contiguous parcel, restoration of water service to the original parcel shall follow 
the established procedures for installing a new water service in accordance with 
Chapter 7.28 of the District Legislative Code. 

B. The Ownerowner shall make a deposit for a “Lateral Meter Installation Deposit” 
per section 7.16.030. 

C. No meter sizing or EDU determination is made as a result of a relocation only in 
the same pressure zone. 
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Section 7.28.070 Down-sizing Water Service. 

A. An Owner may apply to exchange an existing meter for a smaller meter.  This will 
not result in a change in the EDUs required and no refund of fees or charges paid. 
It may result in a reduction in monthly Water System Charges . 

B. The Owner requesting downsizing the Water Service size shall pay all costs 
associated with removal of the larger meter, modifying the system to 
accommodate a smaller meter and installation of a smaller meter.  The 
installation cost will be for a drop-in per section 7.16.030 of this code.  

In the event that the District is already planning to remove and replace the water 
meter within the next three months, the Owner may use this planned activity to 
reduce costs associated with the removal or modification and drop in of new 
meter, subject to the General Manager’s review and approval.  
In all cases the Owner shall pay the required application fees.  If smaller meter is 
to be placed at a different location(s) on the parcel see section 7.28.060. 

C. The District shall determine meter size based on Owner-provided water use for 
existing and proposed facilities. and EDUs and if an increase in EDUs If an 
increase in water meter size is warranted the Ownerowner shall pay the additional 
fees and charges.  If a decrease in EDUs is determined, the District does not refund 
fees and charges. 

Section 7.28.080 Up-sizing Water Service. 

A. An Ownerowner who applies for an increase in water service for metered water 
service will receive credit for the current Water Capacity Fee Capital Improvement 
Fee, and San Diego County Water Authority System and Treatment Capacity 
Charges CIP and water treatment fees for the existing meter towards the fees for 
the larger meter.  If the new metered water service does not require a new water 
service lateral the installation costs will be for a drop-in per 7.16.030. 

B. If the existing water service lateral cannot be used the Ownerowner shall pay all 
costs associated with increasing the water service size, which may include removal 
of the smaller water service lateral and fixtures and installation of the larger water 
service lateral and fixtures.  The Ownerowner shall make a deposit for a “Lateral 
Meter Installation Deposit” per section 7.16.030. 

C. The District shall determine meter size based on Owner-provided water use 
information for existing and proposed facilities and EDUs and if an increase in 
meter size EDUs is warranted the Ownerowner shall pay the additional fees and 
charges and comply with any conditions that result from a water system evaluation. 
If a decrease in meter size is determined the District does not refund fees and 
charges. 

Section 7.28.085 Allocation of Existing Water Service for Subdivisions. 
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A. If a parcel that has treated metered water service is subdivided by the existing 
Owner, the existing water service and EDUs may be assigned to any of the new 
parcels created by the subdivision as long as the parcels remain owned by the 
existing Owner. Per Section 7.04.150, the water service shall serve only one of the 
new parcels. Once the new parcels are transferred to a new owner existing water 
service and EDUs shall not be reallocated to the new Owner. 

B. If the existing water service is assigned more than 1.0 EDU the existing owner may 
allocate the EDUs to as many of the new parcels created by the subdivision as the 
existing EDUs will accommodate. Any balance in EDUs will not result in a refund 
of fees or charges, but may be assigned by the existing Owner to any of the new 
parcels. 

BC. The existing Owner of the subdivided parcel requesting the water service to any of 
the new parcels created by the subdivision shall pay all costs associated with 
removal of the larger meter, modifying the system to accommodate one or more 
smaller meters and installation of the smaller meters.  The installation cost to use 
the existing service location will be for a drop-in per Section 7.16.030 of this code. 
Any meter to be placed at a different location(s) on any of the new parcels shall be 
treated as a new installation per Section 7.16.30 of this code. 

CD. The existing Owner of the subdivided parcel shall receive credit for the current 
Water Capacity Fee Capital Improvement Fee, and San Diego County Water 
Authority System and Treatment Capacity Charges CIP and water treatment fees 
for the existing meter, based on the EDUs assigned to the meter, towards the fees 
for the smaller meters. 

DE. The existing Owner of the subdivided parcel shall satisfy all conditions established 
by the District in the Water System Evaluation and pay all mitigation fees per 
Section 7.76 of this code. 

Section 7.28.090 Meter Modification Due to Exceeding Meter EDUs or Flow. 

A. This section applies to all new water services effective 5/10/2005 but shall not be 
applied to water services established prior to 5/10/2005 unless the owner makes 
application for new or changed water service. 

AB. If during any calendar year the actual water useEDUs and/or Average Annual Daily 
(ADD) flow of a metered water service exceeds the water useEDUs and/or ADD 
flow projected in the latest Application for Water Service and would require an 
upsized water meter, the District shall require the Ownerowner execute an 
Application for Water Service and pay the additional fees and charges associated 
with the increase in water meter size per Section 7.28.080in EDUs. 

BC. If the actual flows through a meter exceed the flows listed under Section 7.28.030-
B.3 or cause physical damage to the meter or result in erroneous readings, the 
District shall require that the Ownerowner increase the meter size to avoid future 
damage to the meter. 
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CD. The cost to increase meter size and water service lateral (if required) shall be paid 
by the Owner in accordance with Section 7.28.080 above. 

E.  Until the meter can be upsized, the District may opt to install an orifice plate in the 
Customer’s meter box to restrict the parcel’s flow below the AWWA recommended 
maximum flow. Orifice plates required to reduce Customer’s water demand below 
the maximum allowed shall be billed on a time and material basis and collected on 
the Customer’s water bill. 

Section 7.28.100 Water Service Installation. 

A. Water service laterals and components for meters between the public water line 
and the limits of a public right-of-way or District easement, that connect to an active 
water line, shall be installed by the District staff or its designated contractor. 

B. The Ownerowner or its contractor may install water service laterals that are 
installed on an inactive water line.  The District may, at its sole discretion, take a 
water line out of service to allow the Owner or its contractor to install the water 
laterals and components. 

C. The components of fire hydrants and fire department service connections (FDCs) 
that are on private property shall be installed and maintained by the Ownerowner. 

D. Water meters and public fire hydrants shall be maintained by the District. 

E. Installation of fire hydrants (FH) and fire department service connections (FDCs) 
to serve a specific development or single parcel of land shall be installed at the 
Ownerowner or developer’s sole expense in accordance with Chapter 7.80 of this 
Code. 
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EXHIBIT “WATER SERVICE APPLICATION PROCESS - OVERVIEW” 
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EXHIBIT “WATER SERVICE APPLICATION PROCESS – 
WAIVING WATER SYSTEM EVALUATIONS” 
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Chapter 7.76 

WATER SYSTEM EVALUATION 

Contents: 

Section 7.76.010 Definitions. 
Section 7.76.020 Policy. 
Section 7.76.030 Goals. 
Section 7.76.040 Applicability. 
Section 7.76.050 San Diego County Discretionary Review Process. 
Section 7.76.060 Water Facilities Criteria. 
Section 7.76.070 Water Facilities Locations and Easements. 
Section 7.76.080 Exceptions to Water Line Extension Installation. 
Section 7.76.090 Water System Evaluation Process. 
Section 7.76.100  Determination of Mitigation Fees. 
Section 7.76.110  Implementation Authority. 

Section 7.76.010 Definitions. 

See section 7.28.010 for definitions. 

Section 7.76.020 Policy. 

A. It is District policy that the District will provide, at no cost, to any interested party a 
map of the water facilities in the area of a specific parcel that may need water 
service and information on the process of obtaining water service for the specific 
parcel. Any additional information is to be paid for in accordance with Chapter 2.44 
of this Legislative Code. 

B. It is District policy that water system evaluations shall be performed by the District 
staff and shall be paid for by the land owners, developers, or interested party who 
request or are required to complete a water system evaluation. 

C. It is District policy that a water system evaluation shall be waived by District Staff 
for certain types of parcels per Section 7.28.020 F of this Legislative Code. 

D. It is the policy of the District that all “Water Facilities”, if required to provide water 
service for a development or a single parcel of land, as determined by District staff 
at its sole discretion, shall be evaluated, planned, designed, and constructed at the 
owner or developer's sole expense. Water Facilities shall be constructed prior to 
water service being provided to the parcel or development. 

E. If the Water Facilities are allowed to be deferred by the District staff, at its sole 
discretion, a lien or other financing mechanism must be in place to cover the entire 
cost of the Water Facilities. 
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F. This section of code provides goals, criteria, and guidelines for evaluating the 
water (potable, untreated, and recycled) systems and determining what water 
system facilities improvements (Water Facilities) are needed to address the 
impacts of any proposed water use being requested by the 
owner/developer/interested party. The evaluation is used to address requests for 
new or changed water service, approval of San Diego County discretionary 
permitting forms for building permits, minor and major subdivisions, proposed 
annexations, and general requests about how much it will cost to connect to the 
water system. 

Section 7.76.030 Goals. 

The goals of the chapter of code are: 

A. Provide for the orderly, efficient, and economic development of the water system 
(water lines, pump stations, and storage tanks) for serving all users and potential 
users within the District. 

B. Provide a system that allows for efficient, economical maintenance. 

C. Provide a system that has easy, efficient access to facilities, such as meters. 

D. Provide sufficient pressure, storage and flows for fire protection and customer use. 

E. Provide a reliable, high quality water supply to all customers. 

F. Provide a mechanism to address stranded reaches. 

G. Provide guidelines for property owners and developers and interested parties. 

H. Establish specific conditions for a parcel or development connecting to the water 
system. 

Section 7.76.040 Applicability. 

The provisions of this chapter apply to any individual, developer, partnership, corporation, agency, 
other legal entity, or property owner who requests a “Water System Evaluation” or is determined 
by the District Staff to require a “Water System Evaluation” as a condition of applying for new 
water service, changes to existing water service, approval of a County of San 
Diego Agency Commitment or Clearance Form, proposed annexation, and requests for conditions 
for obtaining water service. 

Section 7.76.050 San Diego County Discretionary Review Process. 

A. As part of the San Diego County's (County) discretionary review process, an owner 
or developer may be required to secure approval of one or more water service 
confirmation letters from the District. Typically the County requests the owner or 
developer to obtain the following approvals from the District: 
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1. Approval of a "Project Facilities Availability Form" (often called Availability
Letter) is typically required by the County to initiate the subdivision map or
major use permit process. The District executes these forms with the
understanding that this does not constitute a commitment to serve. As part
of the District approval of a Project Facilities Available Form, notification is
given that a "Water System Evaluation" may be required for the subsequent
approval of a "Project Facilities Commitment Form" and the evaluation
should be completed prior to the project finalizing its environmental
assessment for the project.

2. Approval of a "Project Facilities Commitment Form" (often called
Commitment Letter) is typically required before the County will approve a
final parcel map for a subdivision. The District will typically execute these
forms only if a "Water System Evaluation" has been completed and a
binding "Water Service Agreement" executed based on the conditions set
in the Water System Evaluation.

3. Approval of an "Agency Clearance Form" (often called Clearance letter) is
typically required before the County will issue a building permit. The District
executes these forms only if all conditions of water service are met which
may include those specified in a "Water System Evaluation", required
facilities have been constructed or mitigation fees or capacity charges, as
applicable, have been paid, easements executed, and an Application for
Water Service has been executed and all fees and charges paid.

B. Further, approval of water availability, commitment, and clearance forms are based 
on current ordinances, resolutions, rules and regulations of the district. The rules 
and regulations may be changed from time to time, the applicant for service shall 
be subject to the requirements in effect at the time approval is requested. 

C. The District will recognize and honor the requirements placed on discretionary 
projects (such as use permits, subdivisions, rezoning, etc.) by the County of San 
Diego. However, if the County's approval of such projects did not include any or 
adequate provisions for water service and/or fire protection, as determined by the 
District at its sole discretion, water service to properties within the project will be 
furnished under the terms and conditions established by the District and in effect 
when service is requested by an applicant. 

D. Determination of conformance with the Ramona community plan shall be the 
responsibility of the owner/developer. District evaluations shall be based on the 
information provided by the owner/developer. Project descriptions such as 
boundary adjustments, rezones (reclassification), major use permits, specific plan 
amendments or certificates of compliance may be required to provide an 
informational report from the owner/developer or other proof of conformance with 
the Ramona community plan. 

Section 7.76.060 Water Facilities Criteria. 

A. Where the entire length (or projection of length for parcels that do not front on the 
public street or water line easement) of one or more sides of an applicant's 
parcel(s) is not in contact with a public water line, the District may require the 
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installation of public water line extensions to serve a parcel(s) and development 
requesting water service, unless otherwise specified herein. The line extension 
shall extend from the end of the nearest suitable water line, as determined by the 
District Engineer, and across the parcel and in an alignment that is consistent with 
the ultimate water system as determined by the District Engineer. 

B. Pipeline extensions may or may not be required to serve any and all fire hydrants 
or fire department connection service locations. The District may allow a private 
lateral to serve a private fire hydrant in a private road and utility easement if 
determined appropriate by the District Engineer at its sole discretion and a 
maintenance program acceptable to the District is in place. The fire hydrant lateral 
may be less than 8-in diameter pipe, shall have a backflow preventer installed, only 
a fire hydrant shall be connected to it, and it shall not have any metered water 
services connected to it. 

C. Pipeline extensions of untreated or reclaimed water lines may or may not be 
required in areas where these facilities are being utilized. 

D. The District requires that all public water pipelines be at least eight inches in 
diameter and be sized according to the District's planning and design criteria to 
meet current and potential future development of the particular area. Six-inch lines 
may be allowed, at the sole discretion of District Staff, where the existing system 
is already six-inch lines, pressure and flow is adequate and there is no likely 
possibility of an extension or future conversion to eight-inch pipeline. 

E. Water lines greater than the size required to serve the subject parcel or 
development may be required. If the water lines are part of the transmission 
system, over 12-in in diameter, and larger than needed for the applicant's project 
the District shall may pay for over sizing. 

F. The District may require on-site and off-site improvements including pump stations, 
storage tanks, transmission lines and distribution system facilities including 
stranded reaches where necessary to provide adequate pressure, storage, fire 
flows, water quality, reliability, or orderly development of the water system. 

G. Local storage is used to meet peak hour demands of the water system, to provide 
emergency storage in case of a line break, loss of power, or loss of water supply, 
and to store water for fire fighting. Storage is calculated to be; 1) emergency 
storage equal one maximum day of flow volume, plus 2) 0.30 of a maximum day 
flow volume, and 3) fire volume equal to a flow of 1,500 gpm for 2 hours 
(residential), 2,500 gpm for 2 hours (commercial) or 3,500 gpm for 3 hours 
(industrial) or as specified by the fire department for the development. 

H. Pump stations are designed to meet the maximum day flows and rely on local 
storage to meet peak hour flows and fire flows. 

I. Transmission mains are designed for peak hour flow and typically have water 
distribution lines connected to them. The District rarely allows water services to 
connect to transmission mains. 

J. Additional water facilities criteria are presented in Chapter 7.04 “WATER SYSTEM 
RULES AND REGULATIONS: GENERAL”. 
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Section 7.76.070 Water Facilities Locations and Easements. 

A. The District normally requires only those easements, which are necessary for the 
immediate construction and long-term maintenance of pipelines. If the District has 
determined the future location of a water or sewer pipeline it may require additional 
easements for future use at its sole discretion when water service is applied for. 
(Ord. 158 Exhibit A (part), 1993) 

B. The District does not accept private road and utility easements for public water 
pipelines. 

C. Pipelines shall be in public right of way or in easements dedicated to the District. 
The easements shall be in alignments across the property that are determined by 
District Engineer and may extend across several sides of a parcel(s). 

D. Pipelines in County and State of California (State) road right-of-way shall have 
appropriate permitting, such as an encroachment permit. It is the 
developer/owner’s responsibility to obtain the appropriate permits for 
encroachment and construction. 

E. The private road easements for public road purposes in the area northerly of Main 
Street (generally known as Ramona Acres and delineated on Record of Survey 
Maps No. 1502, No. 1824, No. 2660 and No. 3331) are considered to be public 
streets for the purposes of this policy. Public water lines may be installed without 
dedicating easements but private laterals are not allowed in these easements. 

F. If a private lateral (spaghetti line) is allowed by the District, at its sole discretion, 
and it crosses another parcel, proof of a recorded easement for the lateral shall be 
provided to the District, also the District may require dedication to the District of 
easements for future water and sewer lines. 

G. Land for Pump Stations and Storage Tanks shall be deeded to the District in “Fee 
Title”. 

H. Use of District easements by others requires execution of an encroachment permit 
issued by the District. 

Section 7.76.080 Exceptions to Water Line Extension Installation. 

A. If the District determines at its sole discretion that it is impractical or unnecessary 
for a public water line to be extended to or across a parcel to be served the District 
Engineer may allow private laterals for metered water service and for private fire 
hydrants. 

B. When the District may determine at its sole discretion to approve an 
owner/developer request to use a private lateral in order to defer the cost of 
installing a public water line until another parcel requests water service, based on 
the following criteria: 

EXHIBIT B ATTACHMENT 2

F.1. Page 23



RMWD LEGISLATIVE CODE 

Chapter 7.76 Page 6 

1. Development is a single parcel with less than two EDUs dwelling units, and

2. The line extension would cost more than twice the cost of the reach of line
that crosses the subject parcel, and

3. There are a total of four or more parcels or EDUs dwelling units (includes
parcels that don’t have frontage on the line extension but would connect to
it, but does not include parcels that have water service) between the
existing dead-end and the subject parcel that could participate in a future
line extension, and

4. The owner/developer executes a lien contract and that binds all present
and future owners of all or portions of the property to pay the entire cost of
installing the water line extension. The lien contract shall be on a form and
in a manner specified by the District, and shall be recorded with the County
recorder. The lien shall be for 10 years and renewed every 10 years at the
sole discretion of the District, and

5. The District Engineer approves the request for a private lateral at its sole
discretion,

6. The owner/developer provides all easements across the subject parcel(s)
that are required by the District Engineer. The dedicated easement to the
District shall be in an alignment across the property that is determined by
the District Engineer and may be required to extend across several sides
of a parcel. This shall be recorded on the subdivision map or on a separate
easement document.

If the request for a private lateral is made so as to defer construction of a
reach of pipe that is a segment of an existing line extension lien the District
will require construction of the line extension(s) and call all liens. The
owner/developer closest to the existing dead-end shall pay for the reach of
the line extension that crosses its property and connects to the existing
dead-end. The owner/developer furthest from the existing dead end will
pay for the reach of the line extension that crosses its property and that
connects to the dead-end being financed by the parcel(s) closer to the
existing dead-end.

When parcels are stacked several parcels deep with only one having
frontage on a line extension the costs shall be proportioned based on the
projection of each property line onto the line extension divided by the total
length of the projection of all the property lines onto the line extension times
the total cost of the line extension. Parcel(s) that are stacked behind a
corner lot and have an existing or proposed water line across one side of
the parcel, and will not or are not connected to the line extension, are not
subject to participating in the cost of the line extension based on the
projection method described above.

When applicable the owners/developers that finance the line extension
may execute reimbursement agreements to collect from future parcels that
connect water services to the line extension.
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Section 7.76.090 Water System Evaluation Process. 
 
The purpose of the water system evaluation is to assure that as new demands are placed on the 
water system that the District’s goals for the water system are achieved. Also, that any water 
facilities that are built or financed as part of a request for water service are compatible with the 
latest County General Plan 2020, the ultimate water system, and do not strand parcels from water 
service. The following outlines the evaluation process: 

 
A. Owner/Developer/Interested party executes an “Application for Water System 

Evaluation”, makes an appropriate deposit, and provides information about the 
proposed project and the planned uses of water. 

 
B. The zoning is determined for the parcel and surrounding area based on the latest 

County General Plan 2020. 
 
C. Maps of the water system are created, record drawings are retrieved, capacity of 

pump stations, pipelines and storage are collected and information regarding lien 
contracts and reimbursement agreements is compiled. 

 
D. It is determined if local storage capacity is sufficient to serve the additional demand 

of the proposed development. If storage is needed, the developer will either build 
the appropriate storage tank capacity, or contribute to building additional storage 
tanks by paying a capacity charge and other applicable charges. The District shall 
decide at its sole discretion if the storage tank is to be built or if a capacity charge 
and other charges will be applicable. If a development is greater than 20 EDUs 
dwelling units or 11,080 gallons per day (554 gallons per day assumed per dwelling 
unit), the development should build storage capacity if it is needed. If there is 
sufficient storage because of excess capacity that was built by others and for which 
a reimbursement agreement has been executed the developer shall pay the 
reimbursement fee. 

 
E. It is determined if local pump station capacity is sufficient to serve the additional 

demand of proposed development. If pump station capacity is needed the 
developer will build the appropriate pumping capacity. If there is sufficient pump 
station capacity because of excess capacity that was built by others and for which 
a reimbursement agreement has been executed the developer shall pay the 
reimbursement fee. 

 
F. It is determined if transmission main capacity is sufficient to serve the additional 

demand of proposed development. This includes evaluating alternative layouts of 
the transmission system for the ultimate water system configuration. If 
transmission main capacity is needed the developer will build the appropriate 
transmission main. If there is sufficient transmission line capacity because of 
excess capacity that was built by others and for which a reimbursement agreement 
has been executed the developer shall pay the reimbursement fee. 

 
G. It is determined if a line extension is required to serve the proposed development 

or if private laterals best meet the District’s goals. If a water line extension (on site 
and/or off site) is determined necessary by the District for the proposed parcel or 
development the owner/developer shall: 
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1. Build the water line extension(s) to connect across the subject parcel to the 
nearest suitable pipeline designated by the District at it sole discretion, or 

 
2. A private lateral may be allowed by the District at its sole discretion if the 

developer/owner executes a lien contract for the total cost of the line 
extension and the development meets the following criteria: 

 
a. Development is a single parcel with less than two EDUsdwelling units, 

and 
 
b. The line extension would cost more than twice the cost of the reach of 

line that crosses the subject parcel, and 
 
c. There are a total of four or more parcels or EDUsdwelling units 

(includes parcels that don’t have frontage on the line extension but 
would connect to it, but does not include parcels that have water 
service) between the existing dead-end and the subject parcel that 
could participate in a future line extension, and 

 
d. The developer requests a private lateral and a lien contract, and 
 
e. The District Engineer approves this request at its sole discretion, 
 
f. The developer provides all easements across the subject parcel(s) that 

are required by the District Engineer. If the request for a private lateral 
is made so as to defer construction of a reach of pipe that is a segment 
of an existing line extension lien the District will require construction of 
the line extension(s) and call all liens. The developer/owner closest to 
the existing dead-end shall pay for the reach of the line extension that 
crosses its property and connects to the existing dead-end. The 
developer/owner furthest from the existing dead end will pay for the 
reach of the line extension that crosses its property and that connects 
to the dead-end being financed by the parcel(s) closer to the existing 
dead-end. 

 
When parcels are stacked several parcels deep with only one having 
frontage on a line extension the costs shall be proportioned based on 
the projection of each property line onto the line extension divided by 
the total length of the projection of all the property lines onto the line 
extension times the total cost of the line extension. 
 
When applicable the owners/developers that finance the line extension 
may execute reimbursement agreements to collect from future parcels 
that connect water services to the line extension. 
 

H. If a stranded reach of water line (on site and/or off site) is determined necessary 
by the District for the proposed development and is part of the required line 
extensions, the developer shall build the line as part of the line extension. If the 
stranded reach is not part of the line extension the developer shall contribute to 
building the stranded reach of line extension by paying a capacity charge and other 
applicable charges. The District shall decide at its sole discretion if the stranded 
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reach(s) is to be built or if a capacity charge and other applicable charges will be 
accepted. 

   
 
Section 7.76.100  Determination of Mitigation Fees. 
 
State of California Government Code Title 7, Chapter 5 through 9 are known as the “Mitigation 
Fee Act”. This act provides for establishing Ad Hoc mitigation fees on a project by project basis 
to defray the costs for public facilities related to a development project. This is one of a number 
of ways to obtain public facilities needed as a result of new development, alternatives are 
illustrated in Exhibit “Public Facilities Acquisition Processes.” The following describes the process 
used for acquiring water facilities needed to meet the needs of new or changed water services. 

 
A. Storage Tanks – District determines the number of potential Equivalent Dwelling 

Units (EDUs) meter equivalents in the storage zone that services the subject 
parcel(s), based on the latest version of the County General Plan 2020. The 
EDUSmeter equivalents are adjusted for physical constraints and historical versus 
actual levels of development. The developer mitigation fee is the cost of storage 
divided by the adjusted EDUsmeter equivalents. 

 
B. Pump Stations – The capacity of pump stations cannot be exceeded. The only 

solution is to build additional capacity and no mitigation fee is possible. 
 
C. Transmission Mains – The capacity of transmission mains cannot be exceeded the 

only solution is to build additional capacity and no mitigation fee is possible. 
 
D. Line Extensions – The line extensions shall be paid for by the development and 

therefore no mitigation fee is required. 
 
E. Stranded Reach - District determines the number (current customer, and future 

customers based on the latest County General Plan 2020, including those on 
wells) of potential Equivalent Dwelling Units (EDUs) meter equivalents that achieve 
two-way flow by adding the stranded reach of pipeline to an existing or future 
pipeline. The EDUsmeter equivalents are adjusted for physical constraints and 
historical versus actual levels of development. The developer mitigation fee is the 
cost of the stranded reach divided by the adjusted EDUsmeter equivalents. 

 
F. Development mitigation fees shall be paid at the time water service is approved 

and may be satisfied by executing a lien contract to be recorded with the county 
recorder. 

  
 
Section 7.76.110  Implementation Authority. 
 
The staff of the District shall implement the provisions of this policy in conjunction with adopted 
policies, ordinances, resolutions and standards. The District staff may require greater 
improvements at their sole discretion based on system needs and engineering judgment. 
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EXHIBIT “WATER SYSTEM EVALUATION PROCESS” 
 

   Water System Evaluation Process 
 
 

Determine the purpose of the project, such as single family residential parcel 
or 20 unit apartment, or 50 parcel subdivision, etc. 

 
 

Determine County GP 2020 defined zoning for surrounding area 
 
 

Gather maps and information about existing facilities and conditions in the area. 
1.Terminal Storage, 2. Local Storage, 3. Pump Stations, 4. Offsite Pipelines 

5. Pipeline extensions, 6. Lien Contacts, 7. Reimbursement Agreements 
 
 

Determine if local storage capacity is sufficient for project. 
If not: 1. Build storage or 2. Pay development mitigation fee. (See Exhibit “Water System 

Development Mitigation Fees”) If excess capacity was built by others pay reimbursement fees. 
 
 

Determine if local pump station capacity is sufficient for project. 
If not: 1. Build pump station.  If excess capacity was built by others pay reimbursement fees. 

 
 

Determine if transmission pipeline capacity is sufficient for project.  If not: 
1. Build pipeline, if excess capacity was built by others pay reimbursement fees. 

 
Determine if pipeline extension required.  

This includes evaluating alternative layouts for the ultimate water system piping.  
Pipeline extension is to the closest pipeline available that meets ultimate layout. 

 If required: 1. Build line extension from dead-end to across property,  
2. Defer construction with lien contract for entire line extension  

(If cost per lien is $30,000 or less line extension to be built) 
If line extension was built by others pay reimbursement fees. 

 
 

Determine if there is a “stranded reach” of pipeline, if so determine parcels and EDUs that 
benefit from creating a two-way water line and calculate development mitigation fee per EDU. 

 
 

Summarize terms and conditions that need to be met for service to be provided to project. 
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EXHIBIT “PUBLIC FACILITIES ACQUISITION PROCESSES” 
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                         EXHIBIT “WATER SYSTEM DEVELOPMENT MITIGATION FEES” 
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ORDINANCE 24-XXX 
 

ORDINANCE OF THE BOARD OF DIRECTORS OF THE RAMONA 
MUNICIPAL WATER DISTRICT AMENDING CHAPTERS 7.28 AND 7.76 OF THE 

DISTRICT’S LEGISLATIVE CODE  
 

 WHEREAS, the Ramona Municipal Water District (“District”) is organized and 
operating pursuant to Water Code section 71000 et seq., and   

 WHEREAS, the District desires to amend the District Legislative Code to amend 
Chapters 7.28 and 7.76 to update these chapters to base the water capacity fee determination 
methodology on meter equivalent units (MEU) instead of equivalent dwelling units (EDU). 

 NOW, THEREFORE, BE IT ORDAINED by the Board of Directors of the Ramona 
Municipal Water District as follows: 

SECTION 1: The matters set forth in the Recitals to this Ordinance are true and correct 
statements and incorporated as findings. 

SECTION 2: The Board of Directors of the Ramona Municipal Water District reviewed 
the information, including but not limited to the information contained in the Board 
Agenda Item on this subject. 

SECTION 3:  The District finds that this Ordinance is not subject to the California 
Environmental Quality Act. 

SECTION 4:  The District’s Legislative Code Chapters 7.28 and 7.76 are hereby 
amended as shown in Exhibit A and Exhibit B, attached hereto, and incorporated herein 
by this reference.   
 
SECTION 5:  If any paragraph or exhibit of this Ordinance is found to be unenforceable 
or contrary to law, the remaining provisions shall remain in full force and effect. 
 
SECTION 6:  This Ordinance shall become effective upon its adoption.   
 
 

 PASSED AND ADOPTED by the Board of Directors of the Ramona Municipal Water 
District at the regular meeting of January 9, 2024 by the following roll call vote: 
 
 
AYES:   

NOES:   

ABSENT:   

ABSTAIN:   
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            ______________________________ 
President, Board of Directors        
Ramona Municipal Water District 

ATTEST: 

 ______________________________
Secretary, Board of Directors Ramona 
Municipal Water District 

ATTACHMENT 3

F.1. Page 32



    F.2. Page 1 

RAMONA MUNICIPAL WATER DISTRICT  

AGENDA MEMO 
  Agenda Item No. F.2. 
  Regular Board Meeting of January 9, 2024 

President 
and Members of the Board of Directors 
Ramona, CA 92065 

RE:  DISCUSSION AND POSSIBLE ACTION ON POLICY CHANGE OF CHARGING 
UNTREATED CUSTOMERS FOR METER LATERALS FOR CONVERSION TO 
TREATED WATER AND RESTARTING WORK ON DECOMMISSIONING THE 
UNTREATED WATER SYSTEM 

Members of the Board: 

Purpose 
To discuss and take possible action on a policy change regarding charging untreated customers 
for meter laterals when the property converts from untreated water to treated water. To also 
discuss updating the decommissioning plan and restarting work on the decommissioning of the 
untreated water system.   

Background 
At the March 10, 2020 RMWD Board meeting, the Board of Directors voted to decommission the 
untreated water system. There have been a number of extensions on the date to decommission 
the system and a number of policy changes over the last three years. Current policies include: 

1. Customers that wish to abandon their untreated meter and lateral are not charged for the
cost of abandonment.

2. Customers that wish to convert their untreated water meter to treated water are subject to
the requirements in the attached form (Attachment 1). Customers are not charged treated
water capacity fees and are assigned an equivalent amount of equivalent dwelling units
(EDUs) based on meter size on the treated water system. Customers were not required to
pay for the cost of a new meter as the District is in the process of converting from the
existing manual read meters to the new radio read meters.

Customers who wish to convert have been required to pay for the cost of a new treated water 
lateral to their property as noted on the attached form.  



    F.2. Page 2 

The costs on the attached form are estimated costs and are a deposit. If the cost to complete the 
lateral is more, customers receive an additional bill for the cost to complete the work. If the cost to 
complete the lateral is less than the estimate, customers are refunded the balance of the deposit.  

Discussion 
The District continues to occur significant costs to operate the untreated water system and 
experiences an annual net loss of approximately $315,000. Charging customers for the meter 
laterals has been an impediment to moving forward with the completion of the untreated water 
decommissioning. As of today’s date, the meters converted, removed and not yet resolved are 
shown in Table 1.  

Table 1. Status of Untreated Decommissioning by Meter Count 
Pressure 
Zone 

Number of 
Untreated 

Meters Prior to 
Conversion 

Number of 
Untreated Meters 

Converted to 
Treated 

Untreated 
Meters 

Removed 

Untreated 
Meters Not 

Yet 
Resolved 

Percent 
Complete 

Woodson 78 17 16 45 42% 
Gilette 21 4 10 7 67% 
Kennedy 29 11 7 11 62% 
Robb 16 6 5 5 69% 
Snow 47 4 7 36 23% 
Total 191 42 45 104 47% 

The Legislative Code Update (Untreated) Ad Hoc Committee consists of President Jim Hickle and 
Treasurer Gary Hurst. The Committee met earlier in 2023 and had the following recommendations 
that are the basis of this agenda memo: 

• The conversion from untreated water to treated water is a general benefit to all water
customers and not a parcel-specific benefit. Therefore, the committee recommended that
the District’s policy for the conversion be updated.

• The following items will continue to not be charged to customers:
o Cost of new meter - already not being charged due to radio read conversion
o Capacity fees – customers will continue to receive an equivalent number of EDUs

on the treated system based on meter size
o Abandonment of meter and service – already not being charged to customer

• The following items will no longer be charged to customers for the untreated conversion:
o Cost of lateral - as long as the new lateral is the same length or shorter than the

current untreated lateral
• The following items will continue to be paid for by customers who convert:

o Purchase, installation and testing of backflow device – this payment will be direct to
their chosen contractor to complete this work

o Costs to resolve any pressure issues, such as the installation of a booster pump
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and/or pressure regulator on the customer’s side, or other on-site issues related to 
the conversion to a treated meter, as long as the District is providing service within 
its normal operating range1 for the treated water system.  

o As noted above, customers who convert and who choose a different lateral location 
than that proposed by the District and the proposed lateral is longer than the 
customer’s current lateral will be required to pay for the differential cost in lateral 
length, pavement and other associated costs.  

 
Note that customers who have already abandoned their untreated meter under the conversion 
program may need additional evaluation if they would like to receive a new treated meter and 
lateral at no cost. While the District can waive its own costs, the District may need to apply to the 
San Diego County Water Authority (SDCWA) to waive their portion of the capacity fee for these 
meters. SDCWA had previously indicated that the fee can only be waived if the new meter is 
placed when the untreated meter is removed. However, in SDCWA’s capacity fee policies, pre-
1991 meters were not assessed capacity fees and reinstallation and unlocking of meters that 
were installed before October 1, 1990 following a temporary disconnection should not need to pay 
for new capacity fees. As the untreated meters were primarily installed prior to 1990, the District 
will need to reach out to SDCWA in the event this circumstance arises and agree on a mutually 
agreed timeframe for these customers to have their meters reinstalled without paying SDCWA 
capacity fees.  
 
If the Board approves this change in policy as stated above, the District will update the form in 
Attachment 1 and notify customers of this change. The District will also need to put a time limit on 
the deadline to decommission each zone and to provide a deadline to customers for having their 
meter and lateral charges waived by the District. After this time period, the District would require 
any parcels with abandoned untreated meters who would like a treated meter on their parcel to 
pay the full costs of a new treated meter and lateral, including capacity charges.  
 
The District is currently evaluating the path forward on decommissioning the untreated system 
and is working to update its decommissioning plan. The previous plan had five phases: 
 

• Phase 1: Decommissioning of the Untreated Woodson Pressure Zone 
• Phase 2: Conversion of the Woodson Tank to Recycled Water 
• Phase 3: Adjustment of Lake Ramona Water Level 
• Phase 4: Decommissioning of Remaining Untreated Pressure Zones 
• Phase 5: Consideration of Lake Ramona Options 

 
The District is specifically requesting that the Board authorize 1) reinitiation of work on updating 
the decommissioning plan and completing the required evaluations to update the plan, 2) 
proceeding with the decommissioning of the Woodson Zone, as detailed in Phase 1 of the 2020 

 
1 The District is working to define normal operating range and will include this in documents for future public 
comment by the District’s Board and customers.  
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Decommissioning Plan, and 3) conducting outreach to untreated customers to make 
determinations on how to best decommission the remainder of the zones.  
 
When the Woodson Zone is decommissioned, District staff also anticipates bringing Chapter 7.98 
of the Legislative Code to the Board for repeal which will discontinue the untreated rates and 
backflow testing payments in this portion of the Woodson Zone that was decommissioned in 1998 
as untreated water will no longer be available in this zone. The District will conduct customer 
outreach to the effected parcels prior to bringing Section 7.98 of the Legislative Code to the Board 
for repeal. 
 
If the District approves decommissioning of the Woodson Zone, the District would like Board 
approval for a deadline of December 31, 2024 for customers to determine if they would like to 
abandon their untreated meter or participate in the conversion program. After the deadline, 
customers in this zone would stop receiving untreated water and would cease to be billed for any 
remaining untreated water meters.  Customers in this zone would need to have an agreement in 
progress with the District to convert their untreated water meter to treated water prior to the 
deadline or would be required to pay the full costs of installing any new treated water meters and 
laterals.  
 
Fiscal Impact 
To date, 42 customers have paid for laterals for a cost of $151,688.23.  
 
Going forward, customers would not be charged for laterals. There are 104 meters remaining on 
the untreated system. These meters will either be replaced with a treated meter and lateral or the 
meter and lateral will be removed. The cost to complete this work is not yet known. 
 
There will be additional costs to evaluate the untreated decommissioning plan. The majority are 
expected to be under the General Manager’s contracting authority. For example, the hydrant 
testing to be conducted in the Snow Zone is estimated at less than $30,000. If costs for portions 
of the evaluation are anticipated to exceed the General Manager’s contracting authority, these 
items will be brought back to the board for authorization. The District is also beginning to work on 
the two-year budget for Fiscal Year 24-25 and 25-26 and will include anticipated costs to 
complete the decommissioning evaluation and decommissioning in the upcoming budget for 
Board approval.  
 
Recommendation 
Staff respectfully requests that the Board discuss and take action as appropriate.  
 
Prepared and Submitted by: Erica Wolski, General Manager 
 
ATTACHMENTS: 
Attachment 1 Conversion Form - Participation in District Conversion from Untreated to 
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PARTICIPATION IN DISTRICT CONVERSION 
FROM UNTREATED TO TREATED WATER SERVICE 

(“Conversion Form”) 

This Conversion Form provides current untreated customers and the Ramona Municipal Water District 

(“District”) with documentation detailing the District’s intention to provide untreated customers an equivalent 

level of water service in the treated water system as was previously provided in the untreated system. 

This Conversion Form is provided for use by all Customers requesting conversion of their existing untreated water 

service to new treated water service, as part of decommissioning of the District untreated water system. 

***ALL CONVERTING CUSTOMERS, AS OF FEBRUARY 11, 2020, 

ARE REQUIRED TO COMPLETE THIS CONVERSION FORM*** 

 

1. Property Owner Name (“Participant”):          

2. Property Parcel Number (“Property”):    Account #    Meter Size (in)    

3. Conversion Completion Date (“Conversion Completion Date”):       

4. Highest Historical Annual Demand (“Converted Water Service Capacity”):     HCF   

5. Converted Equivalent Dwelling Units (“EDU”):   EDU(s) shall be converted from untreated to 

treated water service based on the existing meter size on the Property for this account.  

Meter Size EDUs Meter & Lateral 
Installation Deposit 

¾” 1 $3,162 

1” 1.7 $3,400 

1 ½” 3.3 $3,773 

2” 5.3 $4,034 

3” 9.6 $5,500 

4” 16.4 $7,500 
* Additional deposited amounts may be needed beyond the noted amounts based on 
the actual costs and overheads for lateral installations (Legislative Code Section 7.16.030) 

6. Total Conversion Costs: Participant shall pay for treated water meter and lateral installation, in 

accordance with District Legislative Code Section 7.16.030, in the amount of $    

which is a deposit based on meter size(s). If the total installation costs exceed the deposit provided 

by the Participant, Participant is responsible for the remainder of the costs associated with the 

installation. Participant shall also install backflow prevention and other required equipment 

consistent with District Legislative Code requirements. 

Note 1: If Participant converted from untreated to treated water after February 11, 2020, but prior to 

creation of this Conversion Form in March 2021, and Participant paid more for the conversion process 

than is noted on this Conversion Form, Participant may be credited or refunded the difference. 

RAMONA MUNICIPAL WATER DISTRICT 
 

ENGINEERING DEPARTMENT 

105 Earlham Street Telephone:       760-789-1330 

Ramona, CA  92065-1599 Facsimile:        760-788-2202 
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Note 2: If Participant cancelled their untreated water service after February 11, 2020, but prior to creation 

of this Conversion Form in March 2021, and Participant wishes to request a water service relocation for 

treated water service pursuant to this Conversion Form, Participant is required to pay the monthly 

connection charge for the months since the untreated water service was disconnected to bring the account 

current prior to conversion. Under this condition, the total amount owed by Participant under Note 2 is      

$     (as applicable). 

Note 3:  If Participant wishes to convert their untreated water service to treated water service and wishes 

to increase the size of the meter during conversion, the Participant will be responsible to pay required San 

Diego County Water Authority charges associated with the increased meter size(s), in addition to the 

installation costs of the new treated water service.  

7. In accordance with District Legislative Code Section 7.28.020(E), this conversion is a request for water 

service relocation on the Property, not an application for a new or changed water service.  As such, 

no re-evaluation of the Property will be conducted, and the Property will receive treated water service 

equivalent to the previous untreated water service, up to the highest historical annual demand 

recorded in the five years prior to the Conversion Completion Date for this Property (as noted in 

Section 4 above), or equivalent EDUs, whichever is greater. 

8. After the Conversion Completion Date, for new or changes in water service more than the converted 

water service capacity identified in Section 4 above on this Conversion Form, all terms and conditions 

of the District Legislative Code related to treated water service shall apply. 

9. Participant is not required to pay for removal of untreated water system infrastructure, including the 

lateral, meter, and other fixtures serving the Property.  

10. Participant represents and warrants to the District that Participant has the full right and authority to 

complete this Conversion Form for the Property.  

11. This Conversion Form supersedes any prior agreements, negotiations, communications, oral or 

written, and contains the entire agreement for Participant relating to the subject matter hereof.  No 

subsequent agreement, representation, or promise made by either party, or by or to any employee, 

officer, official, agent or representative of either party shall be of any effect unless it is in writing and 

executed by the party to be bound thereby.   

12. Waiver/Release: 

A. Release of Claims.  Except for the obligations set forth in this Conversion Form, created by, arising 

out of or reserved by this Conversion Form, Participant, for itself, and for all and each of its respective 

heirs, executors, administrators, successors and assigns, does hereby fully and forever release, 

discharge, and dismiss any and all present and future claims, demands, actions, causes of action, 

rights, damages, costs, expenses and compensations whatsoever, in law or in equity, in the nature of 

an administrative proceeding or otherwise (known, unknown, contingent, accrued or otherwise), that 

they, or any of them, have, have had or may have, now or in the future, against one another, and all 

companies, partnerships, individuals, associated or affiliated or otherwise connected with them, and 

of their agents, attorneys, successors, heirs, executors, associations or partnerships, arising out of or 

relating in any way to the District’s untreated water system, Assessment District 79-1, the provision 

of untreated water to the Property by the District, or the District’s decisions and actions to 

decommission the untreated water system (“Released Matters”).  

B. Waiver of Statutory Rights. Except for the obligations set forth in, created by, arising out of, or 

reserved by this Conversion Form, Participant hereby acknowledges that Participant is familiar with 

California Civil Code Section 1542, which provides as follows: 
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“A general release does not extend to claims that the creditor or releasing party does 

not know or suspect to exist in his or her favor at the time of executing the release and 

that, if known by him or her, would have materially affected his or her settlement with 

the debtor or released party.” 

Except as provided for under the terms of this Conversion Form, Participant hereby waives and 

relinquishes any and all rights and benefits which Participant may have under, or which may be conferred 

upon them by, the provisions of Section 1542 of the California Civil Code and/or by any similar law of any 

state or territory of the United States, to the fullest extent that Participant may lawfully waive such rights 

or benefits pertaining to the Released Matters.  In connection with such waiver and relinquishment, 

Participant acknowledges that Participant is aware that Participant or its attorneys may hereafter discover 

claims or facts in addition to or different from those which each of them now knows or believes to exist 

with respect to the Released Matters, but that it is the intention of the Participant to hereby fully, finally 

and forever waive said claims, whether known or unknown, suspected or unsuspected, which concern, 

arise out of, or are in any way connected with the Released Matters in the broadest sense possible or 

imaginable.   

 

I, Participant, acknowledge and agree to the terms listed in Sections 1 through 12(A&B) above by signing 

below.  

 

Participant, an individual and property owner: 

By:          Date:      
       Signature 

Name (Print):          

 

If an entity/corporation: 

Name of Corporation (Print):           

By (Signature):              

Print Title of Person Signing on Behalf of Corporation:        

Dated:         
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