MINUTES FOR THE REGULAR MEETING OF THE
BOARD OF DIRECTORS OF THE RAMONA MUNICIPAL WATER DISTRICT
December 12, 2023

PRESENT

Jim Hickle President

Jeff Lawler Vice President
Gary Hurst Treasurer
Jacob Zoria Director
ABSENT

Jim Piva Secretary

A

A.1. Call to Order
The Regular Meeting of the Board of Directors of the Ramona Municipal Water District was
called to order by President Hickle at 6:01 p.m. at the Ramona Community Center, 434 Aqua
Lane, Ramona, County of San Diego, State of California.
President Hickle led the Board and members of the audience in the Pledge of Allegiance.

Roll Call.

A.2. Consideration of Non-Agenda ltems Which Arose Subsequent to the
Posting of the Agenda

None.
A.3. Adoption of Agenda for Special Meeting of December 12, 2023
M\S\C MOTION TO ADOPT THE AGENDA FOR DECEMBER 12, 2023
(Lawler/Hickle)
AYES: Hickle, Hurst, Lawler, Zoria
NOES: None

ABSTAIN: None
ABSENT: Piva

A.4. Opportunity for Members of the Public to Address the Board on any
Subject within its Jurisdiction but not on the Agenda

None.
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A.5. Announcements and/or Informational Reports from Board and/or Staff

A.5.a. General Manager Information Report and Staff Activity for
November 2023

General Manager Erica Wolski reported that the Finance Standing Committee and Parks CAC
will have meetings in January to discuss respectively the Water Rate & Fee Study and the
concepts of the Parks Master Plan. She reported attending the Ramona Community Planning
Group to discuss traffic at Wellfield Park. She also reported on two service awards on the
agenda that will be given out at the Employee Award Event on Friday.

A.5.b. Committee Reports
A.5.b.-1 Ad Hoc Reports

Regarding the Recycled Water and Potable Water Growth Ad Hoc Committee, General Manager
Wolski reported meeting with Barona officials in November to discuss water capacity fees and
announced there will be an internal meeting coming up this week. President Hickle affirmed that
the meeting was very positive and is looking forward to feedback.

A.5.b.-2 Liaison Reports

President Hickle reported about the letter from the San Diego County Fire Authority about the
Fire EDU Tax, that is being distributed to residents of Ramona. He said the District is getting
calls from the community and is making an effort to explain it to the District’s constituents.
Director Hurst commented that he had contacted the San Diego County Fire Authority directly
and discussed the details of the separate billing.

A.6. Adoption of a Resolution of Appreciation to Recognize an Employee for
20 Years of Service

Recommendation: Staff respectfully recommends the Board approve the
attached Resolution of Appreciation in recognition of service.

A.7. Adoption of a Resolution of Appreciation in Recognition of an Upcoming
Retirement

Recommendation: Staff respectfully recommends the Board adopt the attached
Resolution of Appreciation recognizing Pete Cordoba for his many years of
dedicated service and present a copy to Mr. Cordoba.

General Manager Wolski introduced both items that recognized District staff members. The
Board extended their gratitude for their dedicated service.

M\S\C MOTION TO ADOPT ITEMS A.6 AND A.7. AS A GROUP (Lawler/Hurst)
AYES: Hickle, Hurst, Lawler, Zoria
NOES: None

ABSTAIN: None
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ABSENT: Piva
B. Ministerial Items
Director Hurst commented on Item B.1.b. without pulling the item for discussion. He mentioned
the difference between the prices charged Mt. Woodson and San Vicente golf courses for
recycled water.
B.1. Consent Calendar
(All matters on the Consent Calendar are to be approved by one motion unless a
Board Member requests separate action on a specific item).

B.1.a. Adoption of the Regular Board Meeting Minutes for November 14,
2023

Recommendation: To adopt the Minutes for November 14, 2023.

B.1.b. Acceptance of Monthly Financial Reports — October 2023

Recommendation: No staff recommendation.

B.1.c. Adoption of a Resolution Approving the Classification and Salary
Schedule for 2024 to Meet CALPERS Requirements

Recommendation: Staff respectfully recommends the Board adopt the
proposed Resolution to approve the District’s Classification and Salary
Schedule for the period of January 1, 2024 to December 31, 2024 to meet
CalPERS requirements.

B.1.d. Authorizatiovn to Award a Contract for Construction Management
and Inspection Services for the 30-in Mount Woodson Waterline
Replacement Project

Recommendation: Staff respectfully recommends the Board authorize
the General Manager to award a contract for Construction Management
and Inspection Services for the 30-in Mount Woodson Waterline
Replacement Project to Ardurra.

M\S\C MOTION TO APPROVE THE CONSENT CALENDAR (Lawler/Hurst)
AYES: Hickle, Hurst, Lawler, Zoria
NOES: None

ABSTAIN: None
ABSENT: Piva

C. Public Hearing/Bid Openings

C.1. Public Hearing - To Consider Adopting Changes to the Water Capacity and
Connection Fees and Deposits
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President Hickle read a formal public hearing statement into the record.

After a brief introduction and summary of the item by General Manager Erica Wolski, President
Hickle formally opened the hearing to public comment at 6:12 p.m.

Seeing no public comments, President Hickle closed the public hearing at 6:12 p.m.

C.1.a. Public Hearing to Consider Adoption of an Ordinance Amending
RMWD Legislative Code Chapter 7.16 “Water Meter Fees” to Set New Water
Capacity and Connection Fees And Deposits

Recommendation: Staff respectfully recommends that after holding the public
hearing and receiving public comments, the Board adopt the attached Ordinance
to set new capacity and connection fees and application/deposit amounts.

Chief Financial Officer, Joe Spence provided a comprehensive presentation outlining the
rationale behind the new proposed water capacity and connection fees and deposits. Board
discussion followed. Director Hurst stated his opposition to the valuation methods used by the
District to determine the new fees.

M\S\C MOTION TO ADOPT THE ORDINANCE (Zoria/Lawler)
AYES: Hickle, Lawler, Zoria
NOES: Hurst

ABSTAIN: None
ABSENT: Piva

D. Agenda Items which Anticipate Possible Input from Members of the Public

(This space on the agenda is reserved in the event a member of the public is scheduled to address the
Board)

E. Agenda Items which Anticipate Possible Input from Other Agencies/Consultants

(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the
Board)

F. Agenda Items which Anticipate Possible Input from Staff

F.1. Information Item for Acceptance of the Annual Comprehensive Financial
Statements for the Fiscal Year Ended June 30, 2023

Recommendation: Receive and file the Annual Comprehensive Financial Report
for the fiscal year ended June 30, 2023.

Accounting Supervisor, Janeen Myers gave a presentation explaining the difference of the
current annual report from previous reports and gave details of how this current edition provides
significantly more transparency. She presented details of the additional sections that included
an in depth introductory section, information on the local economy and outlines of initiatives of
District capital projects currently in process. She also reported that the report has clearer
financial disclosures, a new summary by division and a new statistical section. She asserted
that the new format is prescribed by law and is the same format as many member agencies,
and said it would be an invaluable resource and reference document for the future district
financial reports. She briefly gave historical context of annual district financial assessments and
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introduced Shannon Ayala, lead partner at Davis Farr, who gave the results of their findings
during the auditing testing process. Board discussion followed. The Board complemented staff
for their effort, diligence and excellence in creating the report.

M\S\C MOTION TO ACCEPT THE AUDIT RESULTS AND ACFR (ANNUAL
COMPREHENSIVE FINANCIAL REPORT) (Hurst/Zoria)

AYES: Hickle, Hurst, Lawler, Zoria

NOES: None

ABSTAIN: None
ABSENT: Piva

F.2. Informational Item: Customer Survey Results

Recommendation: No action required. Provided for informational purposes only.

President Hickle prefaced introduction of the item and complemented staff for their excellent
work in progressing transparency and community service.

General Manager, Erica Wolski gave a presentation explaining the reasons for implementing the
Customer Survey. Megan Drummy, Communications Manager with Hazen San Diego,
described details of survey questions and statistics that were gathered from the survey, along
with recommendations for future actions regarding customer service excellence.

G. Remining Agenda Items

G.1. Directors’ Report on California Special District Association — San Diego
Chapter Quarterly Dinner Meeting

Recommendation: No recommendation. Informational item only.

General Manager, Erica Wolski, gave a short description of the event.

H.
H.1.  Date and Time for the Next Regular Meeting

January 9, 2024 - 6:00 p.m.

President Hickle adjourned the Regular Meeting of the Board of Directors of the Ramona
Municipal Water District at 7:40 p.m.

Adjour

President '
Board of Directors
ONA MUNICIPAL WATER DISTRICT
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