MINUTES FOR THE MEETING
OF PARKS AND RECREATION COMMUNITY ADVISORY COMMITTEE
OF THE RAMONA MUNICIPAL WATER DISTRICT
October 17, 2023

PRESENT

Nina Schwettmann, Chair Brianna McCormick
Casey Lynch, Vice-Chair Dennis Poland

Helene Armand, Alternate Davg Ross

Chris Bertolero, Alternate Travis Scott

Torry Brean, Alternate Darby Vorce, Alternate
Karen Domnitz Cheryl Wegner, Alternate
ABSENT

Jon Erro, Alternate
Jennifer Hinojosa, Alternate

Also Present: Director Jim Piva, Director Jeff Lawler, General Manager Erica Wolski, Parks
and Facilities Administrator Megan Sandven, Administrative Services Manager Tim Clement,
Management Analyst Gaby Uribe and Board Secretary Kellie Barclay.

A.
A.1. Call to Order, Roll Call and Pledge of Allegiance

The Parks and Recreation Citizens Advisory Committee Meeting of the Ramona Municipal
Water District was called to order by Chairperson Schwettman at 6:31 p.m. at the Ramona
Community Center 434 Aqua Lane, Ramona, CA. She led the Committee, staff and public in
the Pledge of Allegiance.

A.2. Opportunity for Members of the Public to Address the Committee on any
Subject within the Committees Jurisdiction but not on the Agenda

Beth Prinz spoke to the Committee regarding improvements for the sidewalk outside of the
community center, specifically adding flattened areas adjacent to the sidewalk to allow for pop
up booths to be added for events. Janice Booth addressed the committee to provide an update
on the new non-profit SPLASH’s plans for an aquatics facility in the community. Erica Martinez
addressed the committee regarding lights on the soccer fields and soccer field portable toilets.

A.3. Adoption of the Parks and Recreation CAC Meeting Minutes for
September 19, 2023

Recommendation: To adopt the Minutes of September 19, 2023.
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M\S\C MOTION TO ADOPT THE AGENDA FOR THE MEETING OF SEPTEMBER 19,
2023 (Lynch/McCormick)

AYES: Domnitz, Lynch, McCormick, Poland, Ross, Scott, Schwettmann
NOES: None
ABSTAIN: None
ABSENT: None

B. Discussion Items:

B.1. Proposed Fees for Field Use, Community Center, Outdoor Community
Center and Other Park Areas
Recommendation: Staff respectfully request the Parks and Recreation
Community Advisory Committee recommend these Park and Facility Fees for
review and approval by the RMWD Board of Directors.

Park and Facilities Administrator, Megan Sandven provided the committee with the final draft of
proposed rental fees for field use, community center, outdoor community center, and other
areas within Wellfield Park for their recommendation to advance the fee schedule to the RMWD
BOD for review and approval. Committee and staff discussion followed regarding community
center and Ramona Outdoor Community Center (ROCC) daily rental fees, discounts for non-
profit organizations, hourly rates, setting up and taking down of tables, and fee waivers.

Michael Simone addressed the committee regarding billing for LED field lights vs. regular field
lighting and whether Ramona Girls Softball (RGS) could have a lower light fee due to the type of
lights that RGS installed.

M\S\C MOTION TO FORWARD TO THE BOARD OF DIRECTORS FOR THEIR
ADOPTION (Domnitz/Poland)

AYES: Domnitz, Lynch, McCormick, Poland, Ross, Scott, Schwettmann

NOES: None

ABSTAIN: None
ABSENT: None

C. Reports:
C.1.  Activity Report for 3rd Quarter 2023 and 2nd Quarter Look Ahead

General Manager Wolski gave a brief report of events held over the last quarter at the park and
community center, current athletic field user groups and upcoming events.

C.2. Construction and Maintenance Activity Report for 3rd Quarter 2023 and
Look Ahead

General Manager Wolski gave a brief report of construction and maintenance activity in the last
quarter for the park, ROCC and community center.
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C.3. Park Financial Reports

General Manager Wolski explained the monthly financial report with accounts payable
information related to park expenses. She solicited suggestions from the Committee for any
modifications or additional information to the reports.

C.4. \Verbal Reports (Staff)
None.
D. Committee Reports:

Chairperson Schwettmann moved to dissolve the Field Use Ad Hoc Committee with Member
McCormick seconding. The motion was unanimously passed with a show of hands.

Vice-Chairperson Lynch gave a brief update on the Master Plan Ad Hoc Committee and stated
they have visited community members with interest in the rodeo grounds and are currently
seeking information on increasing revenue, field use and improving automobile movement/flow
within the park. Focusing on long term effort for growth and development, he mentioned a
comment tracker that will be used to track and gather public comments. He reported that the
bulk of the Master Plan report, to date, will be presented at the next meeting. Member Scott
inquired about who will be able to access and input suggestions on the comment tracker.

Chair-person Schwettmann formed two new ad hoc committees:

e Park Security Ad Hoc Committee — Member Ross, Member McCormick and Chairperson
Schwettmann volunteered to be on the committee.

e Mission/Vision & Naming Convention Ad Hoc Committee — Member Scott, Member Domnitz
and Chairperson Schwettmann volunteered to be on the committee, with Members Armand
and Brean as alternates.

E. Date and time of next committee meeting:

After a short Committee discussion, it was unanimously decided by the CAC to combine the
November and December meetings to December 5, 2023.

December 5, 2023, 6:30 p.m. at the Ramona Community Center

Chairperson Schwettmann adjourned the meeting at 7:13 p.m.

Adjourn
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Kellie C. Barclay, Board Secretary
RAMONA MUNICIPAL WATERDISTRICT
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