MINUTES FOR THE MEETING
OF THE FINANCE AND ADMINISTRATION STANDING COMMITTEE
OF THE RAMONA MUNICIPAL WATER DISTRICT
October 2, 2023

PRESENT

Jim Hickle Chairperson

Jacob Zoria Director

Erica Wolski General Manager

Joe Spence Chief Financial Officer

Janeen Myers Accounting Supervisor

Tim Clement Administrative Services Manager
Gaby Uribe Management Analyst

Kellie Barclay Board Secretary

A.

A.1. Call to Order, Pledge of Allegiance and Roll Call

The Finance and Administration Standing Committee Meeting of the Ramona Municipal Water
District was called to order by Chairperson Hickle at 2:07 p.m. at the RMWD Administrative
Offices, 105 Earlham St., Ramona, CA. Chairperson Hickle led staff in the Pledge of Allegiance.

A.2. Opportunity for Members of the Public to Address the Board on any
Subject within its Jurisdiction but not on the Agenda

None.

B.1. Adoption of the Finance and Administration Meeting Minutes for
August 16, 2023

Recommendation: To adopt the Minutes for August 16, 2023.

Director Zoria motioned to adopt the minutes. Chairperson Hickle seconded.
C. Discussion Items:
C.1. Discussion of Legal Expense Summary

Recommendation: Staff respectfully recommends the Finance and
Administration Standing Committee discuss as appropriate.

Chief Financial Officer Joe Spence provided the committee with a summary of the District’s legal
expenses from the preceding four fiscal years, along with annual budgeted expenses for legal
services, and for comparison, actual annual expenses. Committee discussion followed about
providing all of the directors with this detailed information for greater transparency and to better
track legal expenses throughout the year, in order to have greater fiscal awareness about the
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cost of actual services. Chief Financial Officer Spence stated he would look into amending the
monthly financial reports to include this detailed information moving forward. President Hickle
directed staff to distribute the current legal expense summary to all of the board directors.

C.2. Provide Direction to Staff to Notice a Public Hearing for the Board to
Consider Amending RMWD Legislative Code Section 7.16.070
“Construction Meters” Which Includes an Update to the Fees Associated
Therewith

Recommendation: Staff respectfully recommends the Finance and
Administration Standing Committee authorize Staff to provide the required notice
and publication so that the Board can consider this matter at a future public
hearing.

Chief Financial Officer Joe Spence provided a detailed presentation of the District’s current
construction meter administration process, highlighting inefficiencies and concerns in the current
process. The presentation included legislative code revisions that would increase the security
deposit and fees for the meters to reflect current costs and explained how it could alleviate
some of the administrative burden from the customer, enhance asset security and be
comparable to other public agency processes in the region. Committee and staff discussion
followed regarding examples of illegal uses of the meters, reasonable meter deposit fees,
construction meter assembly, notice and requirements for retrieving a meter, and backflow
connection concerns. The Committee recommended that more information is needed, including
feedback from those currently using construction meters, and to discuss this item at an
upcoming Board of Director’s meeting during a noticed public hearing.

D. Reports:

General Manager Wolski mentioned that minor changes were being made to the Capital
Projects Report as requested by President Hickle.

Chief Financial Officer Spence provided an update on the upcoming financial audit.
E. Date and time of next committee meeting:
October 24, 2023 10:00 a.m. at the RMWD Administrative Offices (tentative)

Chairperson Hickle adjourned the meeting at 3:37 p.m.

Adjourn
Ji ckle, Chairperson

Finance and Administration Standing Committee
R@ ONA MUNICIPAL WATER DISTRICT

RMWD Finance and Administration Standing Committee Minutes
October 2, 2023



