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Regular Meeting of the Board of Directors 
Ramona Community Center 

434 Aqua Lane, Ramona, CA 92065 
February 13, 2024 

Open Session: 6:00 P.M. 
 
 

Members of the public may use this link to join virtually: 
https://zoom.us/j/92350802274?pwd=bElPUUMxYWw3dU5ZR0E3WjExWlpwQT09   

Or by phone: 1 669 900 9128 
Meeting ID: 923 5080 2274 & Meeting Passcode: 921239 

 
AGENDA 

 
 

A. Opening of Meeting 
 

A.1. Call to Order, Pledge of Allegiance, and Roll Call Attendance 
 
A.2. Consideration of Non-Agenda Items Which Arose Subsequent to the Posting of 

the Agenda 
 
A.3. Adoption of Agenda for Meeting of February 13, 2024 
 
A.4. Opportunity for Members of the Public to Address the Board on any Subject 

within its Jurisdiction but not on the Agenda 
 
A.5. Announcements and/or Informational Reports from Board and/or Staff 
 

  A.5.a. General Manager Information Report and Staff Activity for   
   January 2024 
 

A.5.b. Committee Reports 
 
 A.5.b.-1 Ad Hoc Reports 
   Recycled Water & Potable Water Growth  Hickle & Lawler 
 
 A.5.b.-2 Liaison Reports  

San Diego County Water Authority  Hurst 
Ramona Design Review Board  Zoria 
Ramona Community Planning Group  Piva 
San Diego Fire Advisory Board  Piva    
Leadership Council/Ramona Chamber  Piva 
of Commerce   
San Diego Country Estates Association Lawler 
Ramona Unified School District Board Hickle 
 
 

RAMONA MUNICIPAL WATER DISTRICT 
 
 
 
 

https://zoom.us/j/92350802274?pwd=bElPUUMxYWw3dU5ZR0E3WjExWlpwQT09


   

RMWD Board of Directors Agenda    Page 2 
February 13, 2024  
  
 

A.5.b.-3 Committee Meeting Reports 
  Finance and Administration Committee 
  Parks and Recreation Community     
  Advisory Committee 

 
  Ministerial Items 
 

B.1. Consent Calendar 
(All matters on the consent calendar are to be approved by one motion unless a Board Member requests 
separate action on a specific item) 
 

 B.1.a. Adoption of the Regular Board Meeting Minutes 
   for January 9, 2024 

 
  Recommendation:  To adopt the Minutes for 

   January 9, 2024.  
 

 B.1.b. Acceptance of Monthly Financial Reports –  
   December 2023 
 
   Recommendation:  No staff recommendation. 

General 
Manager 

 
 
 
 

Finance 

B.1.c.  Adoption of a Resolution of Congratulations to 
Recognize Lakeside Water District’s 100 Year 
Anniversary  

  
Recommendation:  Staff respectfully recommends 
the Board approve the attached Resolution of 
Congratulations in recognition of Lakeside Water 
District’s 100-year anniversary.  

 

General 
Manager 

B.1.d. Authorization to Purchase Replacement Parts 
for the Centrifuge at the Santa Maria Wastewater 
Treatment Plant 

 
Recommendation:  Staff respectfully recommends 
the Board of Directors authorize the General 
Manager to execute a sole-source contract with Alfa 
Laval for the purchase of the controller and rotating 
assembly for the Santa Maria WWTP centrifuge for 
a total project cost not to exceed $252,031.  

 

Jim Anderson 

B.1.e. Authorization to Award a Contract to Assist the 
District in Completing the Ramona-Barona 
Climate Adaptation and Action Plan to Rincon 
Environmental 

  
 Recommendation:  Staff respectfully recommends 

the Board authorize the General Manager to award 
a contract to assist the District in completing the 
Ramona-Barona Climate Adaptation and Action 
Plan to Rincon Environmental for an amount not to 
exceed $497,350. 

 

General 
Manager 
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C. Public Hearing/Bid Openings 
(This space on the agenda is reserved in the event there is a public hearing or bid opening) 

 
D. Agenda Items which Anticipate Possible Input from Members of the Public    

(This space on the agenda is reserved in the event a member of the public is scheduled to address the Board) 
 
E. Agenda Items which Anticipate Possible Input from Other Agencies/Consultants 

(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the Board) 
  
F. Agenda Items which Anticipate Possible Input from Staff 
 

F.1. Consideration to Adopt an Ordinance to Amend Sections 
7.28.010, 7.28.020, 7.28.030, 7.28.045, and 7.28.090 of Chapter 
7.28 of the District Legislative Code Related to Water Service 
Applications and Meter Sizing 

 
Recommendation:  It is respectfully recommended that the Board 
approve the attached Ordinance to amend Sections 7.28.010, 
7.28.020, 7.28.030, 7.28.045, and 7.28.090 of the District Legislative 
Code. 

 

General 
Manager 

F.2. Request for Board Direction on the Procedure for Placing Items 
on Board Meeting Agendas 

 
Recommendation:  Staff respectfully recommends the Board provide 
direction to staff on whether to modify the District’s procedures for 
placing items from individual Directors on Board meeting agendas.  
 

General 
Manager 

G. Remaining Agenda Items 
 
 G.1. Date and Time for the Next Regular Meeting   

 
March 12, 2024 - 6:00 p.m. 

 
 
 
Adjourn 

 
 

 
Ramona Municipal Water District in complying with the Americans with Disabilities Act (ADA), requests individuals who require specific 
accommodations to access, attend or participate in the Board Meeting, due to a disability, to please contact the Administrative Services 
Department at least two business days prior to the scheduled meeting to ensure that the District may assist you. 
Telephone: (760) 789-1330; T.D.D.: (760) 789-9497. 

NOTE:  ANY ITEM APPEARING ON THIS AGENDA MAY BE DISCUSSED AND ACTION MAY BE TAKEN AT THE DISCRETION OF 
THE BOARD OF DIRECTORS 

 

The Agenda was posted at least 72 hours before the meeting in a location freely accessible to the public. Additions to the Agenda may 
be made in accordance with Section 54954.2 of the California Government Code.   
Agenda item memorandums or documents prepared for the Board of Directors are available for public review online at 
www.rmwd.org and at the RMWD office,105 Earlham Street, Ramona, California, during normal business hours, Monday through 
Thursday 7:30 a.m. to 4:00 p.m. and the agenda is also posted at the Ramona Public Library and at the entrance of the Ramona 
Community Center, 434 Aqua Lane, Ramona, California.  

http://www.rmwd.org/
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To: Board of Directors   Agenda Item No. A.5.a. 
  Regular Board Meeting of February 13, 2024 

From: Erica Wolski, General Manager 

Subject: General Manager Information Report and Staff Activity for January 2024 

General Manager 
Untreated System Update: 

A letter will be going out to untreated customers this week with an update on the Board action from 
January. Priority will be processing the refunds first and then starting outreach and conversions on the 
Woodson Zone.  

Community Development Block Grant Funds: 

Working with two of our Parks Committee members, we submitted four CDBG applications for next 
fiscal year. The one that has been selected by the County for funding is the backup generator at the 
Community Center for $140,193. This will help keep the Ramona Senior Center program attendees 
cool or warm and will help reduce food spoilage when the power is out for extended periods. RSC 
typically has $10,000-$15,000 in food in the refrigerators and freezers at any given time and while 
SDG&E will issue a refund for this loss (if SDG&E is at fault), it is difficult for RSC to replace this 
inventory on short notice. We will be doing a debrief with the County on the three applications that were 
not selected so that when we resubmit applications in the fall each year, we will have a better 
understanding of what types of projects this program will fund. 

Sand and Sandbags: 

A sandbag station was set up near the Community Center before last week’s storms and will remain 
there through the coming storm. The District has excess dirt and will be experimenting with placing a 
load of dirt next to the sand pile in the coming week to see if there is community interest in free dirt to 
help repair erosion after this season’s storms. 

RAMONA MUNICIPAL WATER DISTRICT 
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Water Operations 
Collection Division: 

• Haaker Service technician came out to repair the pneumatic controller on the 2006 sewer cleaning
vactor. Technician also diagnosed an issue with the rapid deployment vacuum boom on 2020
sewer cleaning vactor.

• Staff gathered lift station pump setting, discharge elevations, manhole surface and invert level for
the Wastewater Model in preparation for the Wastewater Master Plan project that will start next
fiscal year.

• The wet wells at Woodson 1, 2, 3 lift stations were pumped and cleaned and dumped at Santa
Maria Wastewater Treatment Plant. This is completed every six months.

• Confined Space Entry at Woodson #3 to repair sonar level monitoring device.  Continue CCTV
through Basin #13 in the area surrounding Wellfield Park area – 8-inch pipeline. Total 1,500’

• Replaced 8” valve at the Archie Moore force main that broke during a maintenance exercise of a
routine valve.

Distribution Division:  

• San Vicente VFD replacement on R.O. and gas pump #2, and re programmed the software.

• Staff contracted Brax Well & Pump to address failing pump shaft seals at Olive St pump station.
Pump shaft runout was out of tolerance at 9.5 thousands of an inch and correction resulted to 1.8
thousands, below the 3.0 acceptable tolerance.

Meter Services Division: 

• Installed blind orifice plate due to delinquent payment and cutting multiple district angle meter locks.

• Programed, coordinated, and deployed Trimble GPS equipment to commence Lead Service Line
inventory to be completed by October 2024. A total of 3,800 meters were identified based on build
date of 1986 and prior.

Utilities Construction: 

• Staff installed break off check valve and replaced the fire hydrant at the corner of 14th and Main St.

• Staff continued to place landscape boulders throughout the park to prevent unauthorized off-road
activity on the hiking trails.

• Staff fabricated multiple gates and installed two at the creek crossing to be closed during wet
weather season and prevent vehicles from being stuck. One other gate was installed on the north-
end of the east soccer field.
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• Staff removed an abandoned ¾” copper service in Section 28 easement that conflicted with the 30-
inch pump pipeline project.

Wastewater Operations 
San Vicente: 

• Solids handling/storage design.

• Headworks/Barscreen project.

• Spray field maintenance - Irrigation and weed control.

• Plant maintenance Weed control and pond embankment maintenance.

• Monthly Waste Discharge Reports.

• Storage pond management. Wet winter has caused less demand on recycled water.

• Filter #3 inspection/repairs/order materials.

• Sludge bed cover panels will be delivered this month.

• Shear gates expected to be delivered this month.

Santa Maria: 

• Headworks project - testing facilities

• Effluent pipeline

• Monthly Waste Discharge Reports

• Spray field operations

• Storage pond management

• Tertiary plant MOV valve replacement

• Clarifier #1 drive replacement

• Centrifuge upgrade options

• Spray field fencing

Engineering 
The following activities were ongoing or completed in the month of January 2024 for capital projects 
underway within the District service area: 

• Effluent Transmission Main:  Contractor has completed installation of the 20-in pipeline from the
Santa Maria Treatment Plant to Ponds #1 and #2.  Revegetation within the County property east
of Rangeland Road has been completed.  Final connections at the Santa Maria treatment plant
and the recycled water plant are in progress.  Weather delays have resulted in additional time
required to complete the project.  Construction is scheduled to be complete by the end of March
2024 (Contractor: Downing Construction Inc.)
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• Santa Maria Headworks and Influent Pump Station Project:  Contractor completed startup 
testing of the equipment.  The 30-day testing period has not begun as a result of equipment 
startup corrective measures. It is currently projected that the 30-day test will begin in the next 
couple weeks.   Once testing is completed, the original pump station will be demolished, and 
flow rerouted into the new headworks facility and the Contractor will then abandon the existing 
sewer main across private property from Sawday Street into the existing pump station. Project 
completion is currently scheduled in April 2024.  (Contractor: GSE Construction Co.) 

• Elm Street Waterline & 14-inch Pipeline Replacement:  The project is at 60-percent design, with 
ongoing potholing of existing utilities.  Upon receipt of the potholing data, design will be 
completed.  The project is not intended to start construction until Fiscal Year 25-26. 

• B St, H St, 4th, 5th, 11th & 12th Streets Waterline Replacement Project:  Contractor completed 
replacement of pipelines and related appurtenances included as part of the project and all 
customers are back in service of the main distribution lines.  Contractor in the process of 
completing final pavement and punch list items to complete the project. (Contractor: Palm 
Engineering). 

• West End Tank Rehabilitation Project: Contractor in the process of providing submittals for the 
project for review and approval.  Contractor has been provided the Notice to Proceed. Project 
completion anticipated by June 2024.  (Contractor: Paso Robles Tank) 
 

• 30-inch Pipeline Replacement:  The Contractor is coming up to speed with construction, with 
many of the submittals and RFIs having been addressed.  The Contractor is currently planning 
the installation of the bypass pipeline for the above ground portion of the existing pipeline.  
Weather delays have postponed the beginning of field construction work.  Additional information 
will be provided as the project progresses. (Contractor: Griffith Company) 
 

• Wellfield Park Sports Lighting and Scoreboard Project:  Contractor in the process of providing 
submittals for the project for review and approval.  Contractor was provided with the Notice to 
Proceed to begin the project.  A project kickoff meeting with the Contractor, SDG&E and the 
District took place in the field to discuss the project on January 30, 2024. (Contractor: Ace 
Electric) 

Other: 

• Continue working with new/potential water and sewer customers as well as private developers 
as needed. 

• Continued work with RCAC and NV5 on The Acres Project water feasibility study and design. 

• Continued work with NV5 on Wildcat Canyon Road Pipeline Project design. 

• Review and processing of local development projects through the engineering counter. 

• Ongoing design of Infrastructure Replacement Projects. 

• Ongoing design of Tank and Reservoir Rehabilitation Projects. 
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• Ongoing support on RMWD Legislative Code amendments and revisions. 

• Attend and support of monthly Board Meetings as required. 

• Attend San Diego Water Agencies’ Standards committee meetings and review of proposed 
revisions as required. 

• Attend County of San Diego utility coordination meetings as required. 

Finance/Purchasing/Fleet Maintenance 
• Continued efforts to study the District's Water Rates and Fees with the third-party consultant.   

• Developed a San Vicente Recycled Water Rates study.  Staff will coordinate with its third-party 
consultant to have them review the study before it is brought forward for Committee and Board 
discussion. 

• Started developing the District's fiscal year 2025 operating and capital budget proposal.  Staff 
anticipates bringing the proposal to the Finance and Administration Committee in their March 
meeting.  It will be presented to the Board soon after. 
 

Administrative Services 
• Recruitment Activity for four positions 

• Continued training for new staff members 

• Onset of 2024 Backflow testing, first quarter 

• Initial preparation for 2023 Water Quality Report 

• Retirement of one employee 

• Administration of park/field activities 

• Administration of safety training 

• Continued support of Parks and Recreation Community Advisory Committee 
 

Anticipated February 2024 Activity 
Water Operations 
 
Collections: 

• Complete manhole invert elevations data request from Dudek to update the Wastewater Model for 
the Santa Maria and San Vicente sewer systems.  

 
• CCTV Basin #14 on Maple St. and Walnut St. Approximately 3,300 feet of 8-inch pipeline. 
 
• Begin Cleaning and CCTV Santa Maria Basin #12 through D St. alley and D St. from 4th St. to 11th 

St. Approximately 15,000 feet.   
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Meter Services Division: 

• Lead service line inventory GPS coordination with ESRI GIS system. 
 

Systems Division: 

• Annual Variable Frequency Drive, Montor Control Center maintenance at Olive St. SD Country 
Estates and ID5 pump stations. 
 

• Schedule 2,500-hour manufacturer maintenance for the Poway #600 hp natural gas engine. 
 

• Replace irrigation pump at the north end soccer field.  
 
• Replace filters on San Vicente Reverse Osmosis Motor Control Center. 
 
• Repair or replace mechanical seal on #2 turbine pump at Poway Pump Station. 

 
Utilities Construction: 

• Replace three 8-inch gate valves, two discharge and one outlet at SDCE Tank #2. 
 
• Weed abatement on easements to the SCADA repeater for Green Valley Truck Trail Pump Station 

and Ramona #3 CWA connection pipeline approximately 9,000 ft.   
 

• Continuing with Lead Service Line inventory, projected to be completed by the end of July, 2024.  
 
Wastewater Operations 
San Vicente: 

• Replace UF pump motor and rebuilt pump. 

• Spray field operations. 

• Sludge handling facility and head works project. 

• Filter 3 Supply order being prepared. 

• Plant maintenance: weed control and pond embankment maintenance. 

• Annual reports 

• Employee transfer. Start the recruitment process for a new employee at San Vicente. 

• Restricted materials inspection by the County. District is legal to apply restricted materials 

"Pesticides" at designated areas, by designated people with the proper notifications. 

Santa Maria: 

• Annual State report. 

• Headwork project. Working with project manager and contractor. 

• 20" Pipeline Project. Working with engineering and contractor.  

• Remove 9 influent pump blockages. 
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Finance/Purchasing/Fleet Maintenance 
• Continued efforts to study the District's Water Rates and Fees with the third-party consultant. 

• Continued efforts in drafting the District's fiscal year 2025 operating and capital budget proposal. 

 
Administrative Services 
• Recruitment Activity for three positions 

• Onboarding of two new staff members 

• Continuation of 2024 Backflow testing, first quarter 

• Continued preparation for 2023 Water Quality Report 

• Preparation for 4th Grade Poster Contest 

• Administration of park/field activities 

• Administration of safety training 

• Continued support of Parks and Recreation Community Advisory Committee 
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    MINUTES FOR THE MEETING 
OF THE FINANCE AND ADMINISTRATION STANDING COMMITTEE 

OF THE RAMONA MUNICIPAL WATER DISTRICT 
January 25, 2024 

 
 

 
PRESENT 
Jim Hickle  Chairperson 
Jacob Zoria  Director 
Erica Wolski  General Manager 
Joe Spence  Chief Financial Officer 
Janeen Myers  Accounting Supervisor 
Tim Clement  Administrative Services Manager 
Gaby Uribe  Management Analyst 
Kellie Barclay  Board Secretary 
 
A. 

A.1. Call to Order, Pledge of Allegiance and Roll Call 
The Finance and Administration Standing Committee Meeting of the Ramona Municipal Water 
District was called to order by Chairperson Hickle at 2:04 p.m. at the RMWD Administrative 
Offices, 105 Earlham St., Ramona, CA. Chairperson Hickle led staff in the Pledge of Allegiance. 
 

A.2. Opportunity for Members of the Public to Address the Board on any 
Subject within its Jurisdiction but not on the Agenda 

 
None. 
 
B.  
 
 B.1. Adoption of the Finance and Administration Meeting Minutes for  
  October 2, 2023 
 
  Recommendation:  To adopt the Minutes for October 2, 2023. 
 
Director Zoria motioned to adopt the minutes. Chairperson Hickle seconded.  

 
C.  Discussion Items: 
 
 C.1. Water Rate and Fee Study – Financial Plan 
 

Recommendation:  Staff respectfully recommends the Finance and 
Administration Standing Committee review and discuss as appropriate. 

Chief Financial Officer, Joe Spence provided the committee with a detailed presentation of the 
Water Rate & Fee Study: Financial Plan, that offered an assessment and findings of District 
finances from 2019, into the next decade. 

A.5.b.-3 Page 1



  
    
   2  
RMWD Finance and Administration Standing Committee Minutes 
January 25, 2024 

 
 

Included in the presentation was a review of the previous study done in 2019, along with a 
comparison of its projected water sales, expenses, and reserve balances versus the District’s 
actual results. Also examined were expense and revenue projections for the next 10 years in 
which staff discussed the assumptions and data feeding into each projection. Following this 
review, staff discussed the study’s preliminary findings, different financial scenarios, and a 
recommendation.  

Board discussion followed regarding many of the model’s assumptions. Staff were then 
requested to continue to the next stage of the study incorporating a fully executed capital 
facilities spending plan and a reasonable reduced-spending alternative for the Board to 
consider.    

D.   Reports: 
 
None.  
 

 E.  Date and time of next committee meeting:  
 

 February 27, 2024 2:00 p.m. at the RMWD Administrative Offices (tentative) 
 

Chairperson Hickle adjourned the meeting at 3:37 p.m. 
 
 
 
Adjourn 
 
 
 
 
Jim Hickle, Chairperson 
Finance and Administration Standing Committee 
RAMONA MUNICIPAL WATER DISTRICT 
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MINUTES FOR THE REGULAR MEETING OF THE  
BOARD OF DIRECTORS OF THE RAMONA MUNICIPAL WATER DISTRICT 

January 9, 2024 
 
 

PRESENT 
 
Jim Hickle  President 
Jeff Lawler  Vice President 
Gary Hurst  Treasurer 
Jim Piva  Secretary 
Jacob Zoria  Director At-Large   
 
 
A  

A.1. Call to Order 
 
The Regular Meeting of the Board of Directors of the Ramona Municipal Water District was 
called to order by President Hickle at 6:00 p.m. at the Ramona Community Center, 434 Aqua 
Lane, Ramona, County of San Diego, State of California.  
 
President Hickle led the Board and members of the audience in the Pledge of Allegiance. 
 
Roll Call. 
 
 A.2. Consideration of Non-Agenda Items Which Arose Subsequent to the   
  Posting of the Agenda 
 
None. 
 

A.3. Adoption of Agenda for the Regular Meeting of January 9, 2024 
 

M\S\C MOTION TO ADOPT THE AGENDA  (Piva/Zoria) 
 

AYES:  Hickle, Hurst, Lawler, Piva, Zoria 
NOES:  None 
ABSTAIN: None 
ABSENT: None   
 

A.4. Opportunity for Members of the Public to Address the Board on any 
Subject within its Jurisdiction but not on the Agenda 

 
None. 
 

A.5. Announcements and/or Informational Reports from Board and/or Staff  
 

 
A.5.a. General Manager Information Report and Staff Activity for   
 December 2023 
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General Manager Erica Wolski gave a short report about the 2024 North County Water 
Agencies calendar available at the district office until supplies last. She reported that the RMWD 
was nominated for Non-Profit of the Year for 2023 by the Ramona Chamber of Commerce and 
that awards will be given out at an event on January 21, 2024. General Manager Wolski said 
she will attend the event with Director Piva and President Hickle. Director Piva mentioned the 
recent front page story in the Ramona Sentinel about the District’s present & future 
achievements. 
 

A.5.b.  Committee Reports 
 

A.5.b.-1  Ad Hoc Reports 
 

Regarding the Ad Hoc Recycled Water and Potable Growth Committee, President Hickle 
reported on a recent meeting with Barona officials to review potential water agreements and 
said preliminary feedback indicates that it was well received. He iterated that before finalization, 
items would be brought back to the Board for their approval. Board member discussion included 
a question on the timeline of pipeline completion. 
 

A.5.b.-2 Liaison Reports 
 

Director Hurst reported briefly on the San Diego County Water Authority (SDCWA) revealing 
recent new hirings. He also said the Fallbrook/Rainbow District detachment from the SDCWA is 
continuing to move forward. 
 
Director Piva reported on Leadership Council discussions at a recent meeting saying it was 
reported that ambulance fees for the County’s unincorporated areas are being raised to cover 
increasing operating costs.  He also reported that the Ramona Community Planning Group 
voted to support a letter to SANDAG on developing a total of 4 lanes on Hwy 67 to Poway (this 
topic is related to Item B.1.c. on today’s consent calendar). 
 
Regarding the Ramona Design Review Board, General Manager Wolski reported that the group 
is updating their form based code relating to design standards and would need a review. She 
asked Director Zoria to review the new code.  
 
 
 A.6. Discussion and Possible Action to Elect Officers of the Ramona Municipal 

Water District Board of Directors  
 
  Recommendation:  It is recommended the Board of Directors elect officers for 

2024 to comply with Legislative Code Section 2.08.050.  
 
A brief Board discussion to choose officers for 2024 followed. Director Lawler motioned to keep 
the current slate for 2024. In lieu of abstaining from the vote, Director Hurst voted “Present”. 
 
M\S\C MOTION FOR THE CURRENT SLATE TO CONTINUE ON FOR 2024 WITH 

JIM HICKLE AS PRESIDENT, JEFF LAWLER AS VICE-PRESIDENT, JIM 
PIVA AS SECRETARY, GARY HURST AS TREASURER AND JACOB ZORIA 
AS DIRECTOR-AT-LARGE  (Lawler/Piva)   

 
AYES:  Hickle, Lawler, Piva, Zoria 
NOES:  None 
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ABSTAIN: Hurst (voted PRESENT) 
ABSENT: None 

A.7. Adjourn to Ramona Public Facilities Corporation Board Meeting 
President Hickle adjourned to the regular meeting of the Ramona Public Facilities 
Corporation Board Meeting at 6:23 p.m. (Minutes of the Ramona Public Facilities Corporation are a
separate item to be considered at the next Ramona Public Facilities Corporation Board meeting)

A.7.a. Call to Order 

General Manager Wolski introduced the item explaining the purpose of the RPFC. 

A.7.b. Election of Officers 

M\S\C MOTION TO KEEP THE SAME SLATE OF OFFICERS AS THE RMWD FOR 
THE RAMONA PUBLIC FACILITIES CORPORATION; JIM HICKLE AS 
PRESIDENT, JEFF LAWLER AS VICE-PRESIDENT, JIM PIVA AS 
SECRETARY, GARY HURST AS TREASURER AND JACOB ZORIA AS 
DIRECTOR-AT-LARGE  (Lawler/Piva)   

AYES: Hickle, Lawler, Piva, Zoria 
NOES:  None 
ABSTAIN: Hurst (voted PRESENT) 
ABSENT: None 

A.7.c. Approval of Minutes for January 10, 2023 

M\S\C MOTION TO APPROVE THE MINUTES FOR THE JANUARY 10, 2023 
RAMONA PUBLIC FACILITIES CORPORATION MEETING  (Lawler/Zoria)  

AYES: Hickle, Hurst, Lawler, Piva, Zoria 
NOES:  None 
ABSTAIN: None 
ABSENT: None 

A.7.d. Adjourn to the Regular Meeting of the Ramona Municipal Water 
District Board of Directors 

A.8. Reconvene to Regular Meeting of the RMWD Board of Directors 

President Hickle adjourned the regular meeting of the Board of Directors of the Ramona 
Public Facilities Corporation at 6:25 p.m. and reconvened the regular meeting of the Board of 
Directors of the Ramona Municipal Water District. 

B. Ministerial Items 

B.1. Consent Calendar 
(All matters on the Consent Calendar are to be approved by one motion unless a 
Board Member requests separate action on a specific item). 
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B.1.a. Adoption of the Regular Board Meeting Minutes for December 12, 
2023 

 
 Recommendation:  To adopt the Minutes for December 12, 2023. 
 
B.1.b. Acceptance of Monthly Financial Reports – November 2023 

 
Recommendation:  No staff recommendation. 

 
B.1.c. Authorization for the General Manager to Sign and Submit the 
 Attached Letter of Support for San Diego Association of 
 Governments’ (SANDAG) Application for a Caltrans Sustainable 
 Transportation Grant 
 

Recommendation:  Staff recommends the Board authorize the General 
Manager to sign and submit the attached letter of support for SANDAG’s 
grant application for a Caltrans Sustainable Communities Grant.   

 
B.1.d. Approval of Certified Backflow Tester List for 2024  
 

Recommendation:  Staff respectfully recommends the Board of Directors 
approve the Backflow Tester  list for 2024. 
 

Director Hurst commented on Item B.1.b. without pulling the it for discussion. He asked staff a 
question on water system charges.  
 
M\S\C MOTION TO ACCEPT THE CONSENT CALENDAR  (Hurst/Zoria) 

 
AYES:  Hickle, Hurst, Lawler, Piva, Zoria 
NOES:  None 
ABSTAIN: None 
ABSENT: None 
 
C. Public Hearing/Bid Openings 

(This space on the agenda is reserved in the event there is a public hearing or bid opening) 
 
D. Agenda Items which Anticipate Possible Input from Members of the Public    

(This space on the agenda is reserved in the event a member of the public is scheduled to address the 
Board) 

 
E. Agenda Items which Anticipate Possible Input from Other Agencies/Consultants 

(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the 
Board) 

 
F. Agenda Items which Anticipate Possible Input from Staff 
 

F.1. Consideration to Adopt an Ordinance to Amend Chapters 7.28 and 7.76 of 
the District Legislative Code  
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Recommendation: It is respectfully recommended that the Board approve the 
attached Ordinance to modify the District Legislative Code to amend Chapters 
7.28 and 7.76. 
 

General Manager Wolski introduced the item with a presentation that explained the purpose and 
reasons for the revisions and updates that were made to the codes. She introduced a 
suggestion on how to handle excessive flow from the meter that would provide clarity to the 
current code.  She also gave an example of another water district’s similar code. Matthew 
Prickett addressed the Board regarding how another nearby water district handles excessive 
meter flow and the accuracy of ultrasonic water meters. After Board and staff discussion, the 
Board decided to direct staff to determine a time frame on what defines intermittent and 
continuous excessive use over a time period and to revise the code with the option to add an 
orifice to customer meters that have excessive use over a period that would be determined. 
Board discussion followed and direction was given to staff to follow option 2 on the staff 
presentation with the addition of revisions to 7.28.045 and 7.76.060(g). 
 
M\S\C MOTION TO ADOPT 7.76 AS IS AND 7.28 AS IS, EXCEPT TO DIRECT STAFF 

BRING BACK 7.28.090 AND 7.28.045 AND BRING BACK 7.28.090 & 7.28.045 
TO THE BOARD WITH THE REVISIONS AT THE FEBRUARY BOARD 
MEETING AND DELETING “BY THE FIRE DEPARTMENT FOR 
DEVELOPMENT AND ADDING “OR SPECIFIED BY THE FIRE AUTHORITY 
HAVING JURISDICTION” FROM 7.76.060(G)  (Hickle/Zoria)  

 
AYES:  Hickle, Hurst, Lawler, Piva, Zoria 
NOES:  None 
ABSTAIN: None 
ABSENT: None 
 

F.2. Discussion and Possible Action on Policy Change of Charging Untreated 
Customers for Meter Laterals for Conversion to Treated Water and 
Restarting Work on Decommissioning the Untreated Water System 

 
Recommendation: Staff respectfully requests that the Board discuss and take 
action as appropriate. 
 

General Manager Wolski introduced the item reviewing the background of the item and detailing 
the recommendations of the decommissioning process. Matthew Prickett and Michelle Mann 
addressed the Board regarding the implementation plan.  
 
M\S\C MOTION TO ADOPT TODAY’S REQUEST AND TO REFUND THE LATERALS 

WITH THE STIPULATION THAT STAFF IS GOING TO WORK WITH EACH 
PARCEL OWNER ON WHAT THEY WANT TO DO WITH EXISTING 
CONNECTIONS TO BE CONVERTED  (Hickle/Piva) 

 
AYES:  Hickle, Hurst, Lawler, Piva, Zoria 
NOES:  None 
ABSTAIN: None 
ABSENT: None 
 
G. Remining Agenda Items 
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 G.1. Date and Time for the Next Regular Meeting   
 
   February 13, 2024 - 6:00 p.m. 

 
President Hickle adjourned the Regular Meeting of the Board of Directors of the Ramona 
Municipal Water District at 7:42 p.m. 
 
Adjourn 
 
 
 
 
Jim Hickle, President , Board of Directors 
RAMONA MUNICIPAL WATER DISTRICT 

B.1.a. Page 6



B.1.b. Page 1 

RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 

             Agenda Item No. B.1.b. 
             Regular Board Meeting of February 13, 2024 
 

Jim Hickle, President 
and Members of the Board of Directors 
Ramona, CA 92065 
 
RE: ACCEPTANCE OF MONTHLY FINANCIAL REPORTS – DECEMBER 2023 
 
Members of the Board: 
 
Purpose 
To present monthly financial reports for the month of December 2023.  
 
Background 
Accounts with December financial activity are closed during the month of January and submitted to 
the Board in February.   
 
Discussion 
The monthly reports for December 2023 are submitted.    
 
Fiscal Impact 
None.  
  
Recommendation 
No staff recommendation. 
 
 
Prepared by: Janeen Myers, Accounting Supervisor 

Reviewed by: Joe Spence, Chief Financial Officer 

Submitted by: Erica Wolski, General Manager 

 

 
ATTACHMENT:  
Attachment 1   December 2023 Financials    B.1.b. Page 2-18      

 

 



   VARIANCE

MONTH OF Y TO D Y TO D FAV

December December-23 BUDGET (UNFAV)

SUMMARY - ALL OPERATING FUNDS  

REVENUE

WATER FUND 1,281,424$      9,971,116$       11,047,300$     (1,076,184)$ 

PARK FUND 23,797             144,559            198,000            (53,441)        

SAN VICENTE SANITATION FUND 270,830           1,715,315         1,681,050         34,265         

SANTA MARIA SANITATION FUND 329,136           2,127,694         2,091,150         36,544         

GENERAL FUND 58,919             330,511            246,000            84,511         

TOTAL REVENUE BY FUND 1,964,107        14,289,196       15,263,500       (974,304)      

EXPENSES

WATER FUND (1,212,810)       (8,730,786)        (9,813,774)        1,082,987    

PARK FUND (39,317)            (302,392)           (252,000)           (50,392)        

SAN VICENTE SANITATION FUND (315,757)          (1,470,094)        (1,430,221)        (39,874)        

SANTA MARIA SANITATION FUND (337,615)          (1,552,954)        (1,494,117)        (58,837)        

GENERAL FUND (34,627)            (317,033)           (371,000)           53,966         

TOTAL EXPENSES BY FUND (1,940,125)       (12,373,260)      (13,361,110)      987,850       

NET OPERATING REVENUE LESS EXPENSES 23,981             1,915,936         1,902,390         13,546         

TRANSFERS TO CAPITAL FUNDS (450,000)          (2,700,000)        (2,700,000)        (0)                 

NET REVENUES LESS EXPENSES AFTER CAPITAL TRANSFERS (426,019)$        (784,064)$         (797,610)$         13,546$       

RAMONA MUNICIPAL WATER DISTRICT

UNAUDITED STATEMENT OF REVENUE & EXPENSES

ALL OPERATING FUNDS

FOR DECEMBER 2023 AND THE SIXTH FISCAL MONTH ENDING DECEMBER 31, 2023

ATTACHMENT 1
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   VARIANCE

MONTH OF Y TO D Y TO D FAV

December December-23 BUDGET (UNFAV)

FUND 01 - WATER  

REVENUE

TREATED WATER SALES
1

661,808$         5,766,405$       6,358,481$       (592,076)$      

UNTREATED WATER SALES
1

17,523             258,478            400,017            (141,539)

CONSTRUCTION WATER SALES (291)                 52,734              42,100              10,635

PUMPING CHARGES 97,885             872,993            1,045,651         (172,658)

TOTAL WATER/PUMPING REVENUE 776,925           6,950,611         7,846,249         (895,638)        

WATER SYSTEM CHARGES 411,950           2,489,542         2,828,563         (339,021)

PENALTIES & LATE CHARGES 18,789             111,253            116,384            (5,132)

SERVICE CONNECTIONS -                       1,682                3,703                (2,021)            

OTHER OPERATING REVENUE 1,569               13,102              25,652              (12,550)          

TOTAL OTHER OPERATING REVENUE 432,308           2,615,579         2,974,302         (358,723)        

PROPERTY TAX - SECURED² 33,333             200,000            200,000            -                 

INTEREST INCOME & UNREALIZED GAIN (LOSS) 38,858             204,201            22,881              181,321

OTHER NON-OPERATING REVENUE -                       725                   3,869                (3,143)            

TOTAL NON-OPERATING REVENUE 72,191             404,927            226,749            178,178         

TOTAL REVENUE 1,281,424        9,971,116         11,047,300       (1,076,184)     

EXPENSES

SDCWA COST OF PURCHASED WATER - VARIABLE TREATED
1

(415,870)          (3,229,710)        (3,319,720)       90,010           

SDCWA COST OF PURCHASED WATER - VARIABLE UNTREATED
1

-                       -                        (487,781)          487,781

SDCWA COST OF PURCHASED WATER - FIXED (153,835)          (923,010) (925,980)          2,970

PUMPING FACILITIES EXPENSES (130,457)          (920,312) (899,296)          (21,016)

OTHER CHARGES - DUE TO POWAY -                       -                        (15,000)            15,000

CHANGE IN WATER INVENTORY (28,423)            (297,118)           -                       (297,118)        

TOTAL COST OF WATER/PUMPING EXPENSES (728,586)          (5,370,150)        (5,647,777)       277,627         

ADMINISTRATION (63,984)            (457,339)           (608,672)          151,333

SYSTEMS (108,917)          (705,062)           (765,554)          60,492

TRANSMISSION AND DISTRIBUTION (146,803)          (796,788)           (1,316,190)       519,402

VEHICLE MAINTENANCE (25,791)            (209,463)           (188,518)          (20,945)

LAKE RAMONA -                       (4,732)               (56,338)            51,606           

TOTAL OPERATING EXPENSES BY DEPARTMENT³ (345,494)          (2,173,384)        (2,935,272)       761,888         

TOTAL DEPARTMENT EXPENSES (1,074,080)       (7,543,533)        (8,583,048)       1,039,515      

GENERAL & ADMIN COST ALLOCATIONS (138,730)          (1,187,253)        (1,230,726)       43,473           

TOTAL EXPENSES (1,212,810)       (8,730,786)        (9,813,774)       1,082,987      

NET OPERATING REVENUE LESS EXPENSES 68,614$           1,240,330$       1,233,527$       6,803$           

TRANSFERS TO CAPITAL FUNDS (291,667)          (1,750,000)        (1,750,000)       (0)                   

NET REVENUES LESS EXPENSES AFTER CAPITAL TRANSFERS (223,052)$        (509,670)$         (516,473)$        6,803$           

1 
Net of PSAWR Credits

²Property Tax Revenues are accrued over a 12 month period

³Does not include Depreciation Expense

RAMONA MUNICIPAL WATER DISTRICT

UNAUDITED STATEMENT OF REVENUE & EXPENSES

WATER FUND

FOR DECEMBER 2023 AND THE SIXTH FISCAL MONTH ENDING DECEMBER 31, 2023

ATTACHMENT 1
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   VARIANCE

MONTH OF Y TO D Y TO D FAV

December December-23 BUDGET (UNFAV)

FUND 03 - PARK  

REVENUE

RENT/LEASE INCOME 8,317$             50,449 105,000            (54,551)$      

TOTAL OPERATING REVENUE 8,317               50,449              105,000            (54,551)        

PROPERTY TAX - SECURED - DISTRICT A¹ 15,083             90,500              90,500              -               

INTEREST INCOME/UNREALIZED GAIN (LOSS) 398                  3,010                2,500                510              

OTHER NON-OPERATING REVENUE -                   600                   -                        600

TOTAL NON-OPERATING REVENUE 15,481             94,110              93,000              1,110           

TOTAL REVENUE 23,797             144,559            198,000            (53,441)        

EXPENSES

OPERATING EXPENSES (39,317)            (302,392)           (252,000)           (50,392)        

TOTAL OPERATING EXPENSES BY DEPARTMENT² (39,317)            (302,392)           (252,000)           (50,392)        

TOTAL EXPENSES (39,317)            (302,392)           (252,000)           (50,392)        

NET OPERATING REVENUE LESS EXPENSES (15,520)$          (157,833)$         (54,000)$           (103,833)$    

TRANSFERS FROM CAPITAL FUNDS 12,500             75,000              75,000              -                   

NET REVENUES LESS EXPENSES AFTER CAPITAL TRANSFERS (3,020)$            (82,833)$           21,000$            (103,833)$    

¹Property Tax Revenues are accrued over a 12 month period

²Does not include Depreciation Expense

RAMONA MUNICIPAL WATER DISTRICT

UNAUDITED STATEMENT OF REVENUE & EXPENSES

PARK FUND

FOR DECEMBER 2023 AND THE SIXTH FISCAL MONTH ENDING DECEMBER 31, 2023

ATTACHMENT 1
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   VARIANCE

MONTH OF Y TO D Y TO D FAV

December December-23 BUDGET (UNFAV)

FUND 04 - SAN VICENTE SANITATION  

REVENUE

SEWER CHARGES 8,294$             50,045$            54,009$            (3,964)$        

SEWER - TAX ROLL¹ 240,665           1,443,991         1,443,991         -                   

SEWER AVAILABILITY² 3,292               19,750              19,750              -                   

TERTIARY WATER SALES 3,491               117,855            150,000            (32,145)        

OTHER OPERATING REVENUE -                       400                   500                   (100)             

TOTAL OPERATING REVENUE 255,742           1,632,041         1,668,250         (36,209)        

INTEREST INCOME/UNREALIZED GAIN (LOSS) 10,000             64,188              12,800              51,388

OTHER NON-OPERATING REVENUE 5,088               19,086              -                        19,086         

TOTAL NON-OPERATING REVENUE 15,088             83,274              12,800              70,474         

TOTAL REVENUE 270,830           1,715,315         1,681,050         34,265         

EXPENSES

ADMINISTRATION (14,301)            (84,304)             (94,145)             9,841

TREATMENT (191,512)          (594,385)           (509,104)           (85,282)

COLLECTIONS (30,860)            (210,515)           (231,850)           21,335

REVERSE OSMOSIS (38,174)            (230,790)           (232,217)           1,427

TOTAL OPERATING EXPENSES BY DEPARTMENT³ (274,847)          (1,119,993)        (1,067,314)        (52,679)        

GENERAL & ADMIN COST ALLOCATIONS (40,910)            (350,101)           (362,907)           12,806         

TOTAL EXPENSES (315,757)          (1,470,094)        (1,430,221)        (39,874)        

NET OPERATING REVENUE LESS EXPENSES (44,927)$          245,221$          250,830$          (5,609)$        

TRANSFERS TO CAPITAL FUNDS (66,667)            (400,000)           (400,000)           (0)                 

NET REVENUES LESS EXPENSES AFTER CAPITAL TRANSFERS (111,594)$        (154,779)$         (149,171)$         (5,609)$        

¹SewerTax Roll Revenues are accrued over a 12 month period

²Sewer Avalibility Revenues are accrued over a 12 month period

³Does not include Depreciation Expense

RAMONA MUNICIPAL WATER DISTRICT

UNAUDITED STATEMENT OF REVENUE & EXPENSES

SAN VICENTE SANITATION FUND

FOR DECEMBER 2023 AND THE SIXTH FISCAL MONTH ENDING DECEMBER 31, 2023

ATTACHMENT 1
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   VARIANCE

MONTH OF Y TO D Y TO D FAV

December December-23 BUDGET (UNFAV)

FUND 05 - SANTA MARIA SANITATION  

REVENUE

SEWER CHARGES 12,692$           73,869$            103,933$          (30,064)$      

SEWER - TAX ROLL¹ 295,428           1,772,567         1,772,567         -                   

TERTIARY WATER SALES 6,325               200,903            190,000            10,903         

OTHER OPERATING REVENUE 1,900               10,250              9,800                450              

TOTAL OPERATING REVENUE 316,344           2,057,588         2,076,300         (18,712)        

INTEREST INCOME/UNREALIZED GAIN (LOSS) 11,393             68,708              14,850              53,858

OTHER NON-OPERATING REVENUE 1,398               1,398                -                        1,398

TOTAL NON-OPERATING REVENUE 12,792             70,106              14,850              55,256         

TOTAL REVENUE 329,136           2,127,694         2,091,150         36,544         

EXPENSES

ADMINISTRATION (13,702)            (81,665)             (83,145)             1,479

TREATMENT (244,583)          (828,555)           (750,501)           (78,055)

COLLECTIONS (31,319)            (231,850)           (234,451)           2,601

TOTAL OPERATING EXPENSES BY DEPARTMENT² (289,604)          (1,142,071)        (1,068,096)        (73,975)        

GENERAL & ADMIN COST ALLOCATIONS (48,011)            (410,883)           (426,021)           15,138         

TOTAL EXPENSES (337,615)          (1,552,954)        (1,494,117)        (58,837)        

NET OPERATING REVENUE LESS EXPENSES (8,479)$            574,741$          597,034$          (22,293)$      

TRANSFERS TO CAPITAL FUNDS (104,167)          (625,000)           (625,000)           (0)                 

NET REVENUES LESS EXPENSES AFTER CAPITAL TRANSFERS (112,646)$        (50,260)$           (27,967)$           (22,293)$      

¹SewerTax Roll Revenues are accrued over a 12 month period

²Does not include Depreciation Expense

RAMONA MUNICIPAL WATER DISTRICT

UNAUDITED STATEMENT OF REVENUE & EXPENSES

SANTA MARIA SANITATION FUND

FOR DECEMBER 2023 AND THE SIXTH FISCAL MONTH ENDING DECEMBER 31, 2023

ATTACHMENT 1
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   VARIANCE

MONTH OF Y TO D Y TO D FAV

December December-23 BUDGET (UNFAV)

FUND 06 - GENERAL  

REVENUE

LEASE/RENT INCOME 20,844$           124,182$          126,609$          (2,427)$        

OTHER OPERATING REVENUE 4,529               18,284              6,616                11,668

TOTAL OPERATING REVENUE 25,374             142,466            133,225            9,242           

PROPERTY TAX - SECURED¹ 16,667             100,000            100,000            -                   

INTEREST INCOME/UNREALIZED GAIN (LOSS) 16,858             87,368              12,000              75,368

OTHER NON-OPERATING REVENUE 20                    677                   776                   (99)

TOTAL NON-OPERATING REVENUE 33,545             188,045            112,776            75,270         

TOTAL REVENUE 58,919             330,511            246,000            84,511         

EXPENSES

BOARD OF DIRECTORS (5,097)              (71,494)             (137,500)           66,006

GENERAL MANAGER (23,952)            (185,000)           (240,602)           55,601

FINANCE/PURCHASING (46,231)            (326,965)           (433,019)           106,054

CUSTOMER SERVICE (27,435)            (203,374)           (226,207)           22,833

ACCOUNTING (29,921)            (186,245)           (209,304)           23,059

ADMIN SERVICES (86,984)            (510,586)           (554,851)           44,265

ENGINEERING (17,748)            (217,956)           (325,545)           107,590

GENERAL SERVICES (24,908)            (563,156)           (254,625)           (308,531)

WATER CONSERVATION -                       (495)                  (9,000)               8,505           

TOTAL OPERATING EXPENSES BY DEPARTMENT² (262,278)          (2,265,270)        (2,390,653)        125,382       

GENERAL & ADMIN COST ALLOCATIONS 227,651           1,948,237         2,019,653         (71,416)

TOTAL EXPENSES (34,627) (317,033) (371,000) 53,966

NET OPERATING REVENUES LESS EXPENSES 24,292$           13,478$            (125,000)$         138,478$     

¹Property Tax Revenues are accrued over a 12 month period

RAMONA MUNICIPAL WATER DISTRICT

UNAUDITED STATEMENT OF REVENUE & EXPENSES

GENERAL FUND

FOR DECEMBER 2023 AND THE SIXTH FISCAL MONTH ENDING DECEMBER 31, 2023
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Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total

General

Revenue 55,085$         54,245$         50,878$         56,848$         54,535$         58,919$         330,511$       

Expenditures (334,350)       (300,323)       (416,826)       (588,664)       (362,830)       (262,278)       (2,265,270)    

Total (279,264)       (246,078)       (365,947)       (531,816)       (308,295)       (203,359)       -                 -                 -                 -                 -                 -                 (1,934,759)    

Transfers 292,833         254,626         355,149         507,289         310,689         227,651         1,948,237      

Net Result 13,569           8,548             (10,798)         (24,527)         2,394             24,292           -                 -                 -                 -                 -                 -                 13,478           

Water

Revenue 2,011,215      1,706,554      1,712,957      1,371,236      1,887,004      1,281,424      9,970,391      

Expenditures (1,159,973)    (1,425,855)    (1,405,302)    (1,279,920)    (1,198,404)    (1,074,080)    (7,543,533)    

Total 851,242         280,699         307,656         91,316           688,600         207,344         -                 -                 -                 -                 -                 -                 2,426,858      

Transfers (470,119)       (446,837)       (508,094)       (600,808)       (481,000)       (430,397)       (2,937,253)    

Net Result 381,123         (166,138)       (200,438)       (509,491)       207,601         (223,052)       -                 -                 -                 -                 -                 -                 (510,395)       

Park

Revenue 27,898           19,529           27,788           21,842           23,705           23,797           144,559         

Expenditures (12,441)         (98,664)         (26,118)         (51,464)         (74,388)         (39,317)         (302,392)       

Total 15,458           (79,135)         1,670             (29,622)         (50,684)         (15,520)         -                 -                 -                 -                 -                 -                 (157,833)       

Transfers 12,500           12,500           12,500           12,500           12,500           12,500           75,000           

Net Result 27,958           (66,635)         14,170           (17,122)         (38,184)         (3,020)           -                 -                 -                 -                 -                 -                 (82,833)         

San Vicente

Revenue 297,903         280,125         286,638         291,864         287,955         270,830         1,715,315      

Expenditures (62,881)         (183,620)       (209,484)       (195,217)       (193,945)       (274,847)       (1,119,993)    

Total 235,022         96,505           77,153           96,648           94,010           (4,017)           -                 -                 -                 -                 -                 -                 595,322         

Transfers (119,289)       (112,422)       (130,488)       (157,828)       (122,499)       (107,577)       (750,101)       

Net Result 115,734         (15,917)         (53,334)         (61,180)         (28,488)         (111,594)       -                 -                 -                 -                 -                 -                 (154,779)       

Santa Maria

Revenue 368,178         376,513         364,449         352,704         336,714         329,136         2,127,694      

Expenditures (72,049)         (181,192)       (234,694)       (186,244)       (178,288)       (289,604)       (1,142,071)    

Total 296,129         195,321         129,754         166,460         158,427         39,532           -                 -                 -                 -                 -                 -                 985,624         

Transfers (165,926)       (157,868)       (179,068)       (211,154)       (169,691)       (152,178)       (1,035,883)    

Net Result 130,204         37,454           (49,314)         (44,694)         (11,264)         (112,646)       -                 -                 -                 -                 -                 -                 (50,259)         

Total Operating Funds

Revenue 2,760,280      2,436,966      2,442,710      2,094,495      2,589,914      1,964,107      -                 -                 -                 -                 -                 -                 14,288,471    

Expenditure (1,641,693)    (2,189,655)    (2,292,424)    (2,301,509)    (2,007,855)    (1,940,125)    -                 -                 -                 -                 -                 -                 (12,373,260)  

Total 1,118,587      247,312         150,286         (207,014)       582,059         23,981           -                 -                 -                 -                 -                 -                 1,915,211      

Transfers (450,000)       (450,000)       (450,000)       (450,000)       (450,000)       (450,000)       -                 -                 -                 -                 -                 -                 (2,700,000)    

Net Result 668,587$       (202,688)$     (299,714)$     (657,014)$     132,059$       (426,019)$     -$               -$               -$               -$               -$               -$               (784,789)$     

 

RAMONA MUNICIPAL WATER DISTRICT

OPERATING REVENUE/EXPENDITURE TREND 2023-2024
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RAMONA MUNICIPAL WATER DISTRICT

OPERATING REVENUE/EXPENDITURE TREND 2023-2024

* Fire & paremedic services were transferred to the San Diego County Fire 

Protection District on Aug. 1, 2022.  These expenses have been excluded 

from FY 2022 and FY 2023 totals to be comparative to FY 2024.
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RAMONA MUNICIPAL WATER DISTRICT

WATER SALES AND PURCHASES 2023-2024

 YEAR JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN TOTALS

WATER SALES

2021-22

Untreated - Acre Feet 89.1 118.0 79.2 66.9 48.3 32.3 22.3 56.2 31.1 42.6 63.1 104.3 753.4

Treated - Acre Feet 303.8 505.5 313.5 434.4 190.3 347.2 164.8 341.2 165.5 347.3 184.8 528.2 3,826.5

          Total 392.9 623.5 392.7 501.3 238.6 379.5 187.1 397.4 196.6 389.9 247.9 632.5 4,579.9

2022-23

Untreated - Acre Feet 87.5 88.8 74.3 54.5 22.8 14.9 2.0 7.8 1.3 10.7 32.6 43.8 441.0

Treated - Acre Feet 261.6 581.6 241.5 478.8 180.1 362.4 161.7 236.9 135.3 225.0 181.4 367.5 3,413.8

          Total 349.1 670.4 315.8 533.3 202.9 377.3 163.7 244.7 136.6 235.7 214.0 411.3 3,854.8

2023-24

Untreated - Acre Feet 54.6 47.2 25.5 23.1 24.8 14.4 189.6

Treated - Acre Feet 319.9 433.4 352.7 314.4 383.3 211.7 2,015.4

          Total 374.5 480.6 378.2 337.5 408.1 226.1 2,205.0

WATER PURCHASES

SUPPLY CHARGES

  Water Treated - Acre Feet 432.1 374.4 341.4 341.4 283.2 260.9 2,033.4

  Water Treated - $ Amount $620,064 $537,264 $489,909 $489,909 $406,392 $374,392 $2,917,929

  Water Untreated - CWA - Acre Feet

  Water Untreated - CWA - $ Amount  

  Transportation Charge - Meter Delivery - CWA - $ Amount  $74,753 $64,771 $59,062 $59,062 $48,994 $45,136 $351,778

WATER EXCHANGES

  Water Exchanges (to) from Other Agencies - Acre Feet - - - - - - - - - - - - - 

  Water Exchanges (to) from Other Agencies - $ Amount  -$     -$     -$    -$    -$     -$    -$    -$    -$     -$    -$    -$    -$     

  Transportation Charges -  Exchanges  - $ Amount -$     -$     -$    -$    -$     -$    -$    -$    -$     -$    -$    -$    -$     

FIXED CHARGES (CREDITS)

  MWD Capacity Reservation Charge - $ Amount $7,381 $7,381 $7,381 $7,381 $7,381 $7,381 $44,286

  MWD Readiness to Serve Credit - $ Amount ($9,015) ($9,015) ($9,015) ($9,015) ($9,015) ($9,015) ($54,090)

  CWA Customer Service Charge - $ Amount $24,738 $24,738 $24,738 $24,738 $24,738 $24,738 $148,428

  CWA Emergency Storage Charge - $ Amount $51,810 $51,810 $51,810 $51,810 $51,810 $51,810 $310,860

  CWA Infrastructure Access Charge $43,757 $43,757 $43,757 $43,757 $43,757 $43,757 $262,542

  CWA Supply Reliability Charge $35,164 $35,164 $35,164 $35,164 $35,164 $35,164 $210,984

  Other Charges and (Credits) Adjustments

  SAWR Water Programs - Acre Feet (37.6) (57.7) (23.6) (20.50) (18.6) (15.9) (173.9)

  SAWR Water Programs - $ Amount (8,648.0) (13,271.0) (5,428.0) (4,715.00)      (4,278.0) (3,657.0) (39,997.0)

  Local Projects & Local Resource Program Credits - Acre Feet (19.7) (31.3) (23.4) (35.3) (21.4) (5.60) (136.7)

  Local Projects & Local Resource Program Credits - $ Amount (3,033.8) (4,820.2) (3,603.6) (10,853.0) (7,262.0) (1,572.80)        (31,145.4)

  Total Purchases - Acre Feet 432.1 374.4 341.4 341.4 283.2 260.9 2033.4

  Total Purchases - $ Amount $836,970 $737,779 $693,775 $687,238 $597,681 $568,132 $4,121,575

ATTACHMENT 1
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Description Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Total

1% Property Tax 129,291.70$   47,185.75$     102,022.73$   340,456.26$    2,752,673.11$   -$     -$     -$    -$    -$    -$    3,371,629.55$    

Park Improv Dist. 3,047.23$     1,112.12$     2,404.48$     8,024.06$    64,920.34$    -$     -$     -$    -$    -$    -$    79,508.23$    

San Vicente Availability -$    -$    -$    837.00$    4,770.00$    -$     -$     -$    -$    -$    -$    5,607.00$    

San Vicente EDU -$    -$    -$    93,246.57$    320,562.19$    -$     -$     -$    -$    -$    -$    413,808.76$    

Santa Maria EDU -$    -$    -$    76,015.12$    711,214.41$    -$     -$     -$    -$    -$    -$    787,229.53$    

Delinquent Water Charge -$    -$    -$    -$    1,036.09$    -$     -$     -$    -$    -$    -$    1,036.09$    

Total 132,338.93$   48,297.87$     104,427.21$   518,579.01$    3,855,176.14$   -$     -$     -$    -$    -$    -$    4,658,819.16$    

2022-2023 Total 111,803.11$   51,556.62$     121,984.55$   536,904.07$    3,827,345.30$   3,314,422.20$  415,448.19$    321,443.68$    4,787,448.48$  747,213.20$     320,496.17$     14,556,065.57$  

2021-2022 Total 76,517.87$     51,670.70$     70,436.86$     642,051.68$    3,345,155.42$   3,395,508.33$  470,124.89$    348,301.30$    4,626,812.04$  578,641.58$     274,283.31$     13,879,503.98$  

Ramona Municipal Water District
Tax Allocation Worksheet Trend

Fiscal Year 2023-2024

* Fire & paremedic services were transferred to the San Diego County Fire Protection District on Aug. 1, 2022.  Tax revenues 
for this activity have been excluded from FY 2022 and FY 2023 to be comparative to FY 2024.
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Annual YTD YTD Under % Under

Headcount Budget Budget Expense (Over) % -Over

General Fund

General Manager Department

Salaries and Wages 245,050$    122,525$    144,101$    (21,576)$    -17.61%

Benefits 223,253 111,627 37,983 73,644 65.97%

Total Department 2.00 468,303 234,152 182,084 52,068 22.24%

Finance Department

Salaries and Wages 1,053,397 526,699 441,229 85,470 16.23%

Benefits 704,422 352,212 277,521 74,691 21.21%

Total Department 10.50 1,757,819 878,911 718,750 160,161 18.22%

Admin Services Department

Salaries and Wages 646,397 323,199 291,901 31,298 9.68%

Benefits 403,405 201,703 196,096 5,607 2.78%

Total Department 5.50 1,049,802 524,902 487,998 36,904 7.03%

Park Fund

Salaries and Wages 150,893 75,447 86,771 (11,324) -15.01%

Benefits 49,607 24,804 29,782 (4,978) -20.07%

Total Department 2.50 200,500 100,251 116,553 (16,302) -16.26%

Water Fund

Salaries and Wages 2,209,057 1,104,529 857,014 247,515 22.41%

Benefits 1,527,175 763,588 657,041 106,547 13.95%

Total Department 19.50 3,736,232 1,868,117 1,514,055 354,062 18.95%

San Vicente Sanitation

Salaries and Wages 608,898 304,450 278,245 26,205 8.61%

Benefits 428,400 214,201 206,854 7,347 3.43%

Total Department 5.75 1,037,298 518,651 485,100 33,551 6.47%

Santa Maria Sanitation

Salaries and Wages 704,182 352,091 335,084 17,007 4.83%

Benefits 460,225 230,113 241,271 (11,158) -4.85%

Total Division 6.75 1,164,407 582,204 576,355 5,849 1.00%

Total District

Salaries and Wages 5,466,981 2,733,493 2,434,345 385,919 14.12%

Benefits 3,746,880 1,873,444 1,646,549 256,677 13.70%

Total District 52.50 9,213,861$    4,606,937$    4,080,894$    642,595$    13.95%

 As of December 31, 2023 (13 of 26 payperiods)

RAMONA MUNICIPAL WATER DISTRICT

SALARIES AND WAGES
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Project FY 2022-23 FY 2023-24 FY 2023-24 FY 2023-24 FY 2023-24 FY 2023-24 FY 2023-24 FY 2023-24
Manager Carry Forward Additions Postponements Transfers Budget Month YTD Available

FUND 43 Water Capital Improvement Projects

51261 Pressure Reducing Valve (PRV) RS/JL -$                125,000$        -$                    -$               125,000$        10,560$          60,294$          64,706$          
51264 Pump Station Electric Control Center "MCC" Rehab JL 70,685            100,000          -                      -                 170,685          -                  -                  170,685          
51270 Above Ground Gasoline and Diesel Storage Tanks RS/JL 182,998          -                  -                      32,160           215,159          -                  215,159          -                  
51272 Chavez Pipeline Loop MM 561,071          -                  (561,071)             -                 -                  -                  -                  -                  
51273 Snows Zone Pipeline Loop MM 550,080          -                  (550,080)             -                 -                  -                  -                  -                  
51274 Treated Water Tank * MM 1,370,698       -                  (1,370,698)          -                 -                  -                  -                  -                  
51275 Poway #3 Pump and Pump Head JL 100,000          -                  -                      -                 100,000          -                  -                  100,000          
51276 2 - Ammonia Monochloramine Analyzer JL 11,577            -                  -                      -                 11,577            -                  -                  11,577            
51277 HACH Water Quality Data Base JL 41,500            -                  -                      -                 41,500            5,750              5,750              35,750            
51278 Water Asset Management System Hardware & Software JL 123,839          -                  -                      (32,160)          91,678            10,740            10,740            80,939            
51279 New Warehouse Design JL 50,220            -                  -                      -                 50,220            -                  -                  50,220            

Ramona Dam Slide Gate Control Panel -                  100,000          (100,000)             -                 -                  -                  -                  -                  
3,062,667$     325,000$        (2,581,848)$        -$               805,819$        27,050$          291,942$        513,877$        

FUND 26 General Fund Capital Purchases

56020 Facilities - Building Renovation JS 250,000$        20,000$          -$                    (106,000)$      164,000$        4,739$            34,732$          129,268$        
56025 Computer Replacement TC/KG -                  -                  -                      28,000           28,000            1,405              1,405              26,595            
56026 VHF Two-Way Radio Equipment RS -                  -                  -                      78,000           78,000            -                  20,374            57,627            

250,000$        20,000$          -$                    -$               270,000$        6,144$            56,510$          213,490$        

FUND 10 Water Capital Replacement Projects - Energy

57021 Poway #3 600 HP Motor JL 175,000$        -$                -$                    -$               175,000$        -$                -$                175,000$        
175,000$        -$                -$                    -$               175,000$        -$                -$                175,000$        

FUND 11 Water Capital Replacements Projects

51940A Infrastructure replacement program RS/JL 1,679,787$     2,000,000$     -$                    -$               3,679,787$     25,465$          1,647,727$     2,032,060$     
51942 Water meter replacement JL -                  350,000          -                      -                 350,000          -                  139,862          210,138          
51949 Tank and Reservoir Rehab Program RS/JL 394,185          1,500,000       -                      -                 1,894,185       3,313              485,370          1,408,815       
51952 Freightliner Vactor Truck Payment JL 17,508            30,500            -                      -                 48,008            -                  30,461            17,547            

51952-01 Systems Vehicle - 2023 Chevy Silverado 1500 JL -                  58,938           58,938            -                  58,938            -                  
51953 Poway Pump Station low flow Natural Gas Engines RS/JL 58,870            -                  -                      -                 58,870            550                 5,297              53,574            
51961 Treated Non-Potable Backflows (Fire Hydrants) RS/JL 185,000          -                  -                      -                 185,000          -                  -                  185,000          
51962 Poway # 2 Pump Rebuild JL 7,333              -                  -                      -                 7,333              -                  -                  7,333              
51964 Operations Water System SCADA HMI / Hardware JL 45,180            -                  -                      -                 45,180            -                  38,641            6,539              
51965 18 " Pipeline Replacement RS/JL 81,832            3,100,000       -                      -                 3,181,832       16,052            110,720          3,071,113       

Lake Pump Replacement MM/JL 175,000          -                  -                      (58,938)          116,062          -                  -                  116,062          
51966 Yard Concrete Batch Plant and Tow Mixer -                  52,500            -                      -                 52,500            -                  -                  52,500            

2,644,695$     7,033,000$     -$                    -$               9,677,695$     45,380$          2,517,016$     7,160,679$     

FUND 13 Park Capital Replacement Projects

53001 Park Capital Projects Park -$                -$                -$                    13,495$         13,495$          -$                13,495$          -$                
53007 Community Center Air Conditioners Park 14,536            -                  -                      7,500             22,036            -                  -                  22,036            
53004 SCADA Hardware & Programming JL -                  100,000          -                      (48,000)          52,000            13,899            42,296            9,704              
53002 Arch Flash Study/Motor Control Center JL -                  100,000          -                      (45,000)          55,000            -                  -                  55,000            

Field Lighting - Field 2 Park -                  85,000            -                      (7,995)            77,005            -                  -                  77,005            
53005 Source Wells JL -                  70,000            -                      -                 70,000            -                  22,125            47,875            

Major Use Permit Revision Park -                  50,000            -                      (50,000)          -                  -                  -                  -                  
53003 Park Condition Assessment Park -                  -                  -                      100,000         100,000          -                  94,731            5,269              
53006 Irrigation Booster Pumps JL -                  30,000            -                      -                 30,000            -                  21,255            8,745              
53008 ROCC Improvements Park -                  -                  -                      30,000           30,000            -                  29,325            675                 

Caretaker Space Park -                  5,000              -                      -                 5,000              -                  -                  5,000              
14,536$          440,000$        -$                    -$               454,536$        13,899$          223,227$        231,308$        

* Project designated to be paid for using restricted funds

Ramona Municipal Water District
Capital  Projects

December 31, 2023
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Project FY 2022-23 FY 2023-24 FY 2023-24 FY 2023-24 FY 2023-24 FY 2023-24 FY 2023-24 FY 2023-24
Manager Carry Forward Additions Postponements Transfers Budget Month YTD Available

FUND 14 San Vicente Capital Improvement Projects

51470 Above Ground Gasoline and Diesel Storage Tanks RS/JL 50,000$          -$                -$                    -$               50,000$          -$                50,000$          -$                
51471 Collections Asset Management System JL 10,000            -                  -                      -                 10,000            5,370              5,370              4,630              

Sprayfield Storage Building JA 40,000            -                  -                      -                 40,000            -                  -                  40,000            
Sludge Storage Area RS/JA 100,000          -                  -                      -                 100,000          -                  -                  100,000          

200,000$        -$                -$                    -$               200,000$        5,370$            55,370$          144,630$        

FUND 15 Santa Maria Capital Improvement Projects

51570 Above Ground Gasoline and Diesel Storage Tanks RS/JL 50,000$          -$                -$                    -$               50,000$          -$                50,000$          -$                
51571 Collections Asset Management System JL 30,000$          -$                -$                    -$               30,000            5,370$            5,370$            24,630            

Wastewater Master Plan -                  -                  -                      -                 -                  -                  -                  -                  
80,000$          -$                -$                    -$               80,000$          5,370$            55,370$          24,630$          

FUND 22 San Vicente Capital Replacements Projects

Treatment Plant
54197 Telemetry - Plant JA 6,827$            10,000$          -$                    -$               16,827$          -$                -$                16,827$          
54198 UF & RO membranes JA 21,986            60,000            -                      -                 81,986            41,221            41,221            40,765            
54205 Filter media JA 19,195            25,000            -                      -                 44,195            -                  7,160              37,035            
54206 Asphalt JA 1,300              10,000            -                      7,133             18,433            -                  18,433            -                  
54212 Solids Handling Study RS/JA 50,418            -                  -                      -                 50,418            -                  8,806              41,612            
54218 Sprayfield Maintenance JA 2,185              20,000            -                      -                 22,185            -                  68                   22,117            
54225 Headworks Rehabilitation RS/JA 35,670            500,000          -                      -                 535,670          1,769              13,669            522,001          
54226 8" Sprayfield Forcemain Replacement JA -                  -                  -                      -                 -                  -                  -                  -                  

Pond Valve & Pipeline Configuration Design RS/JA 35,000            -                  -                      -                 35,000            -                  -                  35,000            
54229 Sludge Bed Cover Replacement JA -                  -                  -                      140,000         140,000          -                  -                  140,000          

Collections
54202 Collection system infrastructure RS/JL 178,095$        200,000$        -$                    (116,066)$      262,030$        -$                -$                262,030$        
54213 Collection System Inflow & Infiltration RS/JL -                  75,000            -                      (35,000)          40,000            -                  1,480              38,520            
54214 Manhole rehab RS/JL -                  30,000            -                      (15,000)          15,000            -                  -                  15,000            
54216 Freightliner Vactor Truck Payment JS 169                 45,000            -                      -                 45,169            -                  44,969            200                 
54228 Collections Vehicle - 2023 Chevy Silverado 1500 -                  -                  -                      30,183           30,183            -                  30,183            -                  

Collections CCTV Camera and Transponder Equipment JL 50,000            -                  -                      -                 50,000            -                  -                  50,000            
Yard Concrete Batch Plant and Tow Mixer -                  11,250            (11,250)          -                  -                  

400,845$        986,250$        -$                    -$               1,387,095$     42,990$          165,988$        1,221,106$     

FUND 25 Santa Maria Capital Replacements Projects

Treatment Plant
55247 Telemetry - Plant JC 6,009$            10,000$          -$                    -$               16,009$          -$                -$                16,009$          
55252 Spray field fence replacement JC 4,446              10,000            -                      -                 14,446            -                  -                  14,446            
55253 Asphalt repair JC 300                 10,000            -                      -                 10,300            -                  -                  10,300            
55255 SM Sprayfield maintenance JC 5,092              20,000            -                      -                 25,092            79                   16,714            8,378              
55256 Effluent Transmission Pipe RS/JC 1,512,979       -                  -                      459,729         1,972,708       376,558          1,972,708       -                  
55264 Influent pump station/Screening and Grit Removal RS/JC 1,927,000       -                  -                      (548,203)        1,378,797       19,113            715,493          663,304          
55279 Wastewater Vehicle - 2023 Chevy Colorado -                  -                  -                      42,291           42,291            -                  42,291            -                  
55281 Centrifuge Polymaster Chemical Blending Mixer JC 15,000            -                  -                      -                 15,000            -                  11,630            3,370              
55285 SM Sprayfield ATV JC -                  -                  -                      16,000           16,000            -                  15,468            532                 

Collections
55244 SM Collection system infrastructure RS/JL 125,241$        250,000$        -$                    -$               375,241$        -$                -$                375,241$        
55268 Freightliner Vactor Truck Payment JS 169                 45,000            -                      -                 45,169            -                  44,969            200                 
55273 Collection System Inflow & Infiltration RS/JL 170                 125,000          -                      -                 125,170          -                  2,380              122,790          
55275 Manhole rehab RS/JL -                  30,000            -                      -                 30,000            -                  -                  30,000            
55280 Emergency Backup Power Generator JL 75,000            -                  -                      -                 75,000            -                  -                  75,000            
55284 Collections Vehicle - 2023 Chevy Silverado 1500 -                  -                  -                      30,183           30,183            -                  30,183            -                  

Relocation of 21" Main JL 50,000            350,000          (400,000)             -                 -                  -                  -                  -                  
Collections CCTV Camera and Transponder Equipment JL 40,000            -                  -                      -                 40,000            -                  -                  40,000            
Yard Concrete Batch Plant and Tow Mixer -                  11,250            -                      -                 11,250            -                  -                  11,250            

3,761,406$     861,250$        (400,000)$           -$               4,222,656$     395,750$        2,851,836$     1,370,820$     

Total of all Projects 10,589,149$   9,665,500$     (2,981,848)$        -$               17,272,801$   541,951$        6,217,259$     11,055,542$   
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Project FY 2022-23 FY 2023-24 FY 2023-24 FY 2023-24 FY 2023-24 FY 2023-24 FY 2023-24 FY 2023-24
Summary Manager Carry Forward Additions Postponements Transfers Budget Month YTD Available

Water Program 5,882,362$     7,358,000$     (2,581,848)$        -$               10,658,514$   72,429$          2,808,958$     7,849,556$     
Santa Maria Wastewater Program 3,841,406       861,250          (400,000)             -                 4,302,656       401,120          2,907,206       1,395,451       
San Vicente Wastewater Program 600,845          986,250          -                      -                 1,587,095       48,359            221,358          1,365,737       
Parks & Recreation 14,536            440,000          -                      -                 454,536          13,899            223,227          231,308          
General Fund 250,000          20,000            -                      -                 270,000          6,144              56,510            213,490          

Total Capital Projects 10,589,149$   9,665,500$     (2,981,848)$        -$               17,272,801$   541,951$        6,217,259$     11,055,542$   

December 31, 2023

Ramona Municipal Water District
Capital  Projects
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BEGINNING ENDING 

BALANCE ACTIVITY BALANCE

CASH AND INVESTMENTS BY ACCOUNT

California Asset Management Program¹ 35,311,452$     3,175,994$       38,487,446$     
Local Agency Investment Funds¹ 1,004,387         7,127                1,011,514         
General Checking 1,793,812         (62,442)             1,731,370         

TOTAL CASH AND INVESTMENTS 38,109,651$     3,120,679$       41,230,330$     

  
CASH AND INVESTMENTS BY FUND

OPERATING FUNDS

01 Water Fund 7,571,872$       303,048$          7,874,921$       
03 Park Fund 53,000              40,970              93,971              
04 Sewer - San Vicente 1,974,946         (28,091)             1,946,854         
05 Sewer - Santa Maria 2,036,599         307,067            2,343,666         
06 General Fund 3,522,227         155,870            3,678,096         

    Total Operating Funds 15,158,643       778,864            15,937,507       

 

DEBT SERVICE FUNDS

51 Water  Debt Service 599,674            229,800            829,474            
    Total Debt Service Funds 599,674            229,800            829,474            

CAPITAL PROJECTS & EQUIPMENT

10 Cap. Replacement - Energy 1,163,721         5,589                1,169,310         
11 Cap. Replacement - Water 6,581,924         2,089,155         8,671,079         
13 Cap. Replacement - Park 403,531            (24,462)             379,069            
14 Cap. Improvement  - San Vicente 461,593            (3,164)               458,429            
15 Cap. Improvement  - Santa Maria 2,624,805         7,226                2,632,031         
22 Cap. Replacement - San Vicente 2,666,729         263,302            2,930,031         
25 Cap. Replacement - Santa Maria 3,107,116         (259,680)           2,847,436         
26 Cap. Improvement  - General Fund 712,640            (2,728)               709,912            
43 Cap. Improvement - Water 4,629,277         36,775              4,666,052         

    Total Cap Proj & Equip 22,351,335$     2,112,015$       24,463,350$     

TOTAL CASH AND INVESTMENTS BY FUND 38,109,651$     3,120,679$       41,230,330$     

¹LAIF and CAMP Balances reported at Fair Market Value
All investments are in compliance with the Ramona Municipal Water District  Investment Policy.  

RAMONA MUNICIPAL WATER DISTRICT

STATEMENT OF CASH AND INVESTMENTS

DECEMBER 31, 2023
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CASH BALANCE TRENDS

June of PY July August September October November December January February March April May June

2023-24 Fiscal Year

Operating 19,523,300$         17,757,114$     17,150,949$     16,222,565$     15,684,269$     15,158,643$     15,937,507$     

Debt Service 880,979                884,474            898,773            558,364            569,203            599,674            829,474            

Capital 26,133,224           25,440,495       24,300,731       22,914,601       22,806,650       22,351,335       24,463,350       

Total 46,537,504$         44,082,083$     42,350,452$     39,695,529$     39,060,121$     38,109,651$     41,230,330$     

2022-23 Fiscal Year

Operating 23,598,701$         17,258,259$     17,481,453$     17,322,570$     17,382,028$     17,701,803$     19,677,355$     23,439,954$     22,433,088$     21,890,193$     25,638,289$     20,206,147$     19,523,300$     

Debt Service 915,598                907,752            912,176            569,887            574,521            588,315            695,713            744,210            757,459            742,179            840,283            862,995            880,979            

Capital 25,107,898           27,537,464       26,379,586       25,757,522       25,427,777       24,925,407       26,070,795       26,095,146       25,362,495       25,247,122       25,619,739       26,626,903       26,133,224       

Total 49,622,196$         45,703,476$     44,773,215$     43,649,979$     43,384,326$     43,215,525$     46,443,864$     50,279,310$     48,553,042$     47,879,495$     52,098,311$     47,696,045$     46,537,504$     

2021-22 Fiscal Year

Operating 25,930,520$         19,572,125$     20,086,308$     20,309,169$     19,442,088$     20,573,320$     22,572,610$     24,656,044$     22,970,101$     21,315,692$     24,988,851$     25,366,695$     23,598,701$     

Debt Service 902,507                902,507            906,499            571,977            575,652            596,226            717,852            781,476            797,490            767,908            885,445            904,775            915,598            

Capital 22,591,305           26,559,713       26,391,993       25,652,834       25,437,146       25,399,849       25,400,513       25,892,263       25,738,425       26,106,990       27,039,084       25,805,486       25,107,898       

Total 49,424,332$         47,034,345$     47,384,800$     46,533,981$     45,454,886$     46,569,395$     48,690,975$     51,329,783$     49,506,016$     48,190,590$     52,913,379$     52,076,956$     49,622,196$     

2020-21 Fiscal Year

Operating 22,308,228$         18,826,899$     18,864,465$     18,923,593$     18,862,816$     19,933,978$     22,219,637$     24,164,357$     23,326,583$     22,845,187$     23,816,157$     25,343,298$     25,930,520$     

Debt Service 854,958                854,958            860,826            533,321            541,741            566,132            697,788            757,922            773,601            741,294            836,472            890,087            902,507            

Capital 22,745,902           23,894,579       23,747,785       23,791,673       23,610,762       23,283,680       24,526,743       24,541,367       24,567,320       24,217,246       23,373,753       23,072,194       22,591,305       

Total 45,909,087$         43,576,435$     43,473,076$     43,248,587$     43,015,319$     43,783,790$     47,444,168$     49,463,646$     48,667,505$     47,803,727$     48,026,382$     49,305,579$     49,424,332$     

 $M
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Operating Cash Balance Trends

FY 2022 FY 2023 FY 2024
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acre feet cost/acre ft total value  acre feet total value acre feet cost/acre ft total value

Lake Ramona 1,448 1,459$                  2,111,346$                  (19) (23,011)$                   1,429 1,462$         2,088,335$                  

Reservoirs

Untreated 27 1,495$                  40,431$                       3 4,177$                      30 1,507$         44,608$                       
Treated 43 1,946$                  83,160$                       (5) (9,589)$                     38 1,947$         73,572$                       

Total Reservoirs 70 1,771$                  123,592$                     (2) (5,412)$                     67 1,754$         118,180$                     

Total Water Inventory 1,517 1,473$                  2,234,938$                  (21) (28,423)$                   1,496 1,475$         2,206,515$                  

RAMONA MUNICIPAL WATER DISTRICT

WATER INVENTORY

December 31, 2023

ACTIVITY FOR MONTH
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 

 Agenda Item No. B.1.c. 
 Regular Board Meeting of February 13, 2024 

 
Jim Hickle, President 
and Members of the Board of Directors 
Ramona, CA  92065 
 
RE: ADOPTION OF A RESOLUTION OF CONGRATULATIONS TO RECOGNIZE LAKESIDE 

WATER DISTRICT’S 100-YEAR ANNIVERSARY  
 
Members of the Board: 
 
Purpose 
To adopt the attached Resolution of Congratulations recognizing Lakeside Water District’s 100-year 
anniversary.  
 
Background 
On January 24, 2024, Board President Frank Hilliker requested that Ramona Municipal Water 
District attend Lakeside Water District’s 100-year anniversary event on August 10, 2024 and 
requested that the District also recognize this milestone with a Board resolution. 
 
Discussion 
Attached for Board approval is a resolution that congratulates the Lakeside Water District on 100 
years of dedicated service to the community of Lakeside. Ramona shares a similar water history 
with its first irrigation district begun in the 1920’s. Ramona Municipal Water District was formed in 
1956 as a successor agency to Ramona Irrigation District and joined the San Diego County Water 
Authority in 1956, 12 years after San Diego County Water Authority (SDCWA) was formed with 
Lakeside Water District as one of the nine SDCWA founding members in 1944. Ramona and 
Lakeside are also neighboring communities and share a similar community character.  
 
Fiscal Impact 
None. 
 
Recommendation 
Staff respectfully recommends the Board approve the attached Resolution of Congratulations in 
recognition of Lakeside Water District’s 100-year anniversary.  
 
Prepared and submitted by:  Erica Wolski, General Manager     
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Resolution of Congratulations 
IN APPRECIATION FOR LAKESIDE WATER DISTRICT’S 100 YEARS 

OF DEDICATED SERVICE TO THE COMMUNITY OF LAKESIDE 

WHEREAS, on August 10, 2024, the Lakeside Water District will celebrate 100 years of 
providing a reliable supply of high quality water that meets the needs of its customers in a professional 
and cost effective manner; and  

 
WHEREAS, an election was held on July 29, 1924, and the eligible voters participating with 

the outcome of the election being 54 votes for and 4 votes against formation of Lakeside Irrigation 
District (renamed Lakeside Water District in 1980); and 
 

WHEREAS, on August 11, 1924, Lakeside Irrigation District was created to provide water 
to the farms, orchards and the vibrant historical town center of the growing community of Lakeside; 
and 

 
WHEREAS, in June 1944, the Lakeside Irrigation District was one of nine agencies that 

formed the San Diego County Water Authority, thus securing a stable water supply for the community 
and setting off a growth boom that lasted into the 1980’s; and 

 
WHEREAS, the Lakeside Water District has taken the lead to manage and consolidate 

water rights and responsibilities throughout the surrounding communities over its history; and 
 

WHEREAS, the Lakeside Water District has maintained its small town character while 
building and maintaining a technically modern and efficiently maintained water system; and  

WHEREAS, the dedicated efforts of the Board of Directors of the Lakeside Water District 
and staff have played a major role in maintaining the quality of life and contributing to the economic 
growth in the community of Lakeside; and 

WHEREAS, Ramona Municipal Water District, the former Ramona Irrigation District, and 
the community of Ramona are neighbors to Lakeside, have similar community characteristics, and 
similar history in providing water supply to their communities. 
   

NOW, THEREFORE, BE IT RESOLVED that this Board of Directors of the Ramona 
Municipal Water District recognizes and congratulates the Lakeside Water District on its 100 years 
of service and dedication to the community of Lakeside. 

 
 

PASSED AND ADOPTED on the 13th day of February, 2024. 

    
 ___________________________   __________________________ 
 Jim Hickle, President                       Jeff Lawler, Vice-President 

ATTACHMENT 2
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 
 

Agenda Item No. B.1.d. 
Regular Board Meeting of February 13, 2024 

 
Jim Hickle, President 
and Members of the Board of Directors 
Ramona, CA  92065 
 
RE: AUTHORIZATION TO PURCHASE REPLACEMENT PARTS FOR THE CENTRIFUGE 

AT THE SANTA MARIA WASTEWATER TREATMENT PLANT 
 
Members of the Board: 
 
Purpose 
To request authorization to award a sole source contract to purchase a replacement decanter 
control cabinet and back drive and rotating assembly (bowl, conveyor, gear box) for the 
centrifuge at the Santa Maria Wastewater Plant.  
 
Background 
California Public Contract Code section 3400 indicates that public agencies are not required to 
obtain bids if a necessary item is only available from one source. Also, California law provides 
that competitive bidding may be waived if such bidding would be futile or would not produce any 
advantage to RMWD.  Consistent with California law, RMWD Legislative Code Section 4.04.240 
provides that “items which may only be contracted from a sole source” are exempt from 
competitive bidding requirements.  
 
The solids handling equipment at the Santa Maria Wastewater Treatment Plant (WWTP) 
includes an Alfa Laval DS308 centrifuge decanter that was installed in 2002. This equipment 
helps dewater the sludge produced at the plant to reduce hauling costs. The unit runs 
approximately eight hours per day, five days per week. When the centrifuge is out of service, 
liquid sludge is hauled to the City of San Diego’s Point Loma Wastewater Treatment Plant for a 
higher cost than trucking the dewatered sludge to a landfill in Arizona. Therefore, minimizing 
downtime of the centrifuge is important to keep Santa Maria WWTP operations cost low. 
 
Discussion 
Control Panel and PLC 
The centrifuge’s control panel and programmable logic controller (PLC) have failed in the last 
three years. Alfa Laval does not support the panel or PLC and does not supply replacements.  
The control panel was repaired by a third party. The PLC failed in 2023 and staff were able to 
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hire a programmer to get the PLC programmed. However, the PLC is not programmed for all of 
the functions as the original PLC programming is proprietary.  

Rotating Assembly 
The bowl, conveyor and gearbox that make up the rotating assembly of the centrifuge are due 
for a major overhaul. The base price for a rebuild of the assembly is approximately $20,507. 
However, this does not include any extra service that is required when the scroll is 
disassembled or hauling costs associated with the down time of the rebuild. The last service 
found that the bearing housing tolerances were getting out of specification and there are usually 
broken tiles that need to be welded back on the scroll. The rebuild will not facilitate the new 
back drive controller in the control cabinet.  

Staff have reviewed options and determined that the best path forward to reduce downtime and 
long-term costs is to purchase a new rotating assembly that matches the new controller. 
Specifically, staff are requesting to replace/upgrade the following centrifuge components: 
 

• Replace control cabinet and back drive 
• Replace rotating assembly (bowl, conveyor, and gearbox) 

 
The lead time for the control cabinet is 24 – 28 weeks. The lead time for the rotating assembly is 
40 weeks. If the Board authorizes this purchase at the February board meeting and the orders 
are placed before the end of February 2024, the control cabinet will arrive in August 2024 and 
the assembly will arrive in November-December 2024. 

Staff will install the rotating assembly, but the control cabinet and back drive will be completed 
by an outside firm. Staff estimate that by not sending the unit out to be rebuilt, 6 to 8 weeks of 
downtime and increased sludge hauling costs can be avoided. Estimated hauling costs avoided 
are approximately $3,000 per day or $126,000 to $168,000 for the rebuild period. There is also 
no guarantee if the rebuild option were chosen that additional delays would not occur, and the 
plant would be forced to haul liquid sludge for a longer time period.  
The items proposed for replacement are only available from Alfa Laval and therefore, only 
quotes from Alfa Laval were considered.  

Fiscal Impact 
The costs and approximate timeline of these replacements are outlined below: 
 

Component Fiscal Year 
2024 

Fiscal Year 
2025 

Total Cost 

1.  Control Cabinet and Back Drive $ 34,815 $ 52,219 $ 87,031 
2.  Assembly    52,500    52,500        105,000 
3.  Installation (max) -    60,000     60,000 
         Total Project $ 87,312 $ 164,719 $ 252,031 
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Sufficient funds are available within the fiscal year 2024 Santa Maria capital replacement 
projects budget (fund 25) to initiate this effort but will need to be transferred from balances 
unused and carried forward from the prior year.  Additional funding will appropriated in the fiscal 
year 2025 budget to complete the project. 
 
Recommendation 
Staff respectfully recommends the Board of Directors authorize the General Manager to execute 
a sole-source contract with Alfa Laval for the purchase of the controller and rotating assembly 
for the Santa Maria WWTP centrifuge for a total project cost not to exceed $252,031.  
 
 
Prepared By:    Jim Anderson, Wastewater Operations Superintendent   
 
Submitted by: Erica Wolski, General Manager     
 
 
ATTACHMENTS: 
Attachment 1  Alfa Laval Quote for Rotating Assembly  B.1.d. Page 4-9 
Attachment 2  Alfa Laval Quote for Control & Back Drive  B.1.d. Page 10-18 
 
 



 

 

Service Division  
Alfa Laval Inc.    
955 Mearns Road    
Warminster, PA 18974     
Tel:  +1 866 253 2528     
Fax: +1 804 545 2186    
www.alfalaval.com  
 

 

Classified by Alfa Laval as: Business 

Subject: Alfa Laval Spare Rotating Assembly 
Quote:  10052023 
 
Dear Mr. Cortez, 
 
Please find our quote for a spare rotating assembly for Alfa Laval decanter, Model NX418, serial 
number 5021151. 
 
Description:   NX418 Rotating Assembly (Specification 882018891‐1) 
Scope consists of:  Bowl, Conveyor & Gearbox 

 
 

Price:    $105,000.00 
 
  
Shipment:   40 weeks, after receipt of commercially acceptable order  
    EX. Works Pune, India  
 
 
Validity:   60 Days 
 
 
Payment Terms:  50% due upon receipt of order  $52,500.00 
    Balance due upon shipment   $52,500.00 
    All invoices net 30 days 
 
 
 
 
 
 
 

Ramona Municipal Water District 
260 Sawday Street 
Ramona, CA 92065 
 
 
Attn. Joe Cortez 
(760) 331-9315 
jcortez@rmwd.org 
 

October 5, 2023 
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Classified by Alfa Laval as: Business 

 
 
 
Terms & Conditions Alfa Laval Terms & Conditions of Sale apply.  See attached. 
 
 
Should you have any questions regarding this quotation, please contact me directly at 201-388-8393. 
 
 
 
 
Sincerely, 
 

Marc Perratore 
Marc Perratore 
Southwest Regional Sales Manager 
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Classified by Alfa Laval as: Business 

 
TERMS AND CONDITIONS OF SALE 

 
These Terms and Conditions of Sale (“Terms and Conditions”) apply to all quotations, orders, and contracts for Alfa 
Laval Inc. products (hereafter "Equipment") and associated services (“Services”).  As used in these Terms and 
Conditions, the word "Equipment" includes all hardware, parts, components, software and options. 
 
1. ACCEPTANCE:  Our sale to you is limited to and expressly made conditional on your assent to these 
Terms and Conditions and, if applicable, on the attendant quotation, both of which form a part of the contract 
between us and which supersede and reject all prior agreements, representations, discussions or negotiations, 
whether written or oral, with respect to this sale and any conflicting terms and conditions of yours, whether or not 
signed by you.  Any terms and conditions contained in your purchase order or request for quotation or other form 
which are different from, in addition to, or vary from these Terms and Conditions are expressly rejected, shall not 
be binding upon us, and are void and of no force or effect. These Terms and Conditions may not be changed except 
by the written agreement of both parties. 
 
2. PRICES:  Unless otherwise specified in writing, all quoted prices are in U.S. Dollars and are firm for thirty 
(30) days from the date of offer.  Prices quoted are exclusive of taxes, freight and insurance, and you agree to pay 
any and all sales, revenue, excise or other taxes (exclusive of taxes based on our net income) applicable to the 
purchase of Equipment.  If you claim an exemption from any such taxes, you shall provide us with a tax exemption 
certificate acceptable to the taxing authorities. 
 
3. DELIVERY:  Dates for the furnishing of Services and/or delivery or shipment of Equipment are approximate 
only and are subject to change.  Quoted lead times are figured from the date of receipt of complete technical data 
and approved drawings as such may be necessary.  We shall not be liable, directly or indirectly, for any delay in or 
failure to deliver caused by carriers or delays from labor difficulties, shortages, strikes or stoppages of any sort, 
failure or delay in obtaining materials from ordinary sources, fires, floods, storms, accidents, or other acts of God or 
force majeure, by any statute, regulation, administrative order or decree or order or judgment of a court of law or 
other causes beyond our reasonable control.  Unless otherwise specifically agreed in writing by us, in no event shall 
we be liable for any damages or penalties whatsoever, or however designated, resulting from our failure to perform 
or delay in performing due to any of the causes specified in this paragraph 3. 
 
4. SHIPMENT, RISK OF LOSS, TITLE:  All sales are made F.O.B. Alfa Laval shipping point, unless otherwise 
noted.  Duty, brokerage fees, insurance, packing and handling as applicable are not included unless otherwise 
noted. Our liability for delivery ceases upon making delivery of Equipment to the carrier at the shipping point in good 
condition. The carrier shall be your agent.  Risk of loss shall pass to you upon such delivery. Regardless of the 
delivery term specified, we shall retain title to the Equipment until final payment thereof has been made. 
 
5. CREDIT AND PAYMENT:  Payment terms are (30) days net, unless agreed otherwise by us in writing.  Pro 
rata payments shall become due with partial shipments.  Any discount period which may be granted by us begins 
on the invoice date and all payments are due 30 days after the invoice date.  All payments shall be made without 
deduction, deferment, set-off, lien or counterclaim of any nature.  All amounts due not paid within 30 days after the 
date such amounts are due and payable shall bear interest at the lesser of 1.5 percent per month or the maximum 
rate of interest allowed by law.  We reserve the right at any time to suspend credit or to change credit terms provided 
herein, when, in our sole opinion, your financial condition so warrants.  Failure to pay invoices when such invoices 
are due and payable, at our election, shall make all subsequent invoices immediately due and payable irrespective 
of terms, and we may withhold all subsequent deliveries until the full account is settled.  We shall not, in such event, 
be liable for delay of performance or nonperformance of contract in whole or in part subsequent to such event. 
 
6. SECURITY AGREEMENT:  You hereby grant us a security interest in the Equipment, including a purchase 
money security interest, and in such materials, proceeds and accessories thereof, to secure payment of the 
purchase price of the Equipment.  You authorize us to file or record a purchase order or copy thereof or any UCC 
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financing statement showing our interest in the Equipment in all jurisdictions where we may determine filing to be 
appropriate, and you agree to sign all such documents reasonably related thereto promptly following our request. 
You will not encumber the Equipment with any mortgage, lien, pledge or other attachment prior to payment in full 
of the price therefor. 
 
7. CANCELLATIONS AND CHANGES:  Orders which have been accepted by us are not subject to 
cancellation or changes in specification except upon prior written agreement by us and upon terms that will 
indemnify us against all losses resulting from or arising out of such cancellation or change in specifications.  In the 
absence of such indemnification, we shall be entitled to recover all damages and costs of whatever nature permitted 
by the Uniform Commercial Code.  
 
8. DEFERRED SHIPMENT:  If shipment is deferred at your request, payment of the contract price shall 
become due when you are notified that the Equipment is ready for shipment.  If you fail to make payment or furnish 
shipping instructions, we may either extend the time for so doing or cancel the contract.  In case of deferred 
shipment at your request, storage and other reasonable expenses attributable to such delay shall be payable by 
you. 
 
9. EQUIPMENT WARRANTY AND REMEDY: 
 (a) For new Equipment only, we warrant to you that the Equipment that is the subject of this sale is 
free from defects in design (provided that we have design responsibility), material and workmanship.  The duration 
of this warranty is twelve (12) months from start-up or eighteen (18) months from delivery to you, whichever occurs 
first (the "Warranty Period").  If you discover within the Warranty Period a defect in design, material or workmanship, 
you must promptly notify us in writing.  Within a reasonable time after such notification, we shall repair, replace, or, 
at our option, refund you the price of the defective Equipment or part thereof. 
 

(b) For repairs, parts and Services provided by us, we warrant to you that the repairs, parts and 
Services we provide to you will be free from defects in material and workmanship.  The duration of this warranty is 
ninety (90) days from as applicable (i) the date the Equipment which required the repairs, parts or Services is 
returned to you by us, (ii) the date of your receipt of the part, or (iii) the date of completion of the repair or other 
Services, if performed at your facility.  If during this ninety day period you discover a defect in the repairs, parts or 
Services you must promptly notify us in writing and we shall correct such defect with either new or used replacement 
parts or reperform the Services as applicable. If we are unable to correct the defect after a reasonable number of 
attempts, we will provide a refund of the price paid for the defective repair, parts or Services. 
 

(c) All warranty service is subject to our prior examination and approval and will be performed by us at 
your facility or at service centers designated by us.  All transportation to and from the designated service center will 
be at our expense.  The remedies set forth above are your exclusive remedies for breach of warranty.  Unless 
otherwise agreed in writing by us, our warranty extends only to you and is not assignable to or assumable by any 
subsequent purchaser, in whole or in part, and any such attempted transfer shall render all warranties provided 
hereunder null and void and of no further force or effect. 
 

(d) The warranties set forth above are inapplicable to and exclude any product, components or parts 
not manufactured by us or covered by the warranty of another manufacturer. We shall have no responsibility for 
defects, loss or damage to the extent caused by (i) normal wear and tear, (ii) your failure to follow all installation 
and operation instructions or manuals or to provide normal maintenance, (iii) repairs or modifications by you or by 
others not under our direct supervision, or (iv) a product or component part which we did not design, manufacture, 
supply or repair. 

 
(e) DISCLAIMER OF IMPLIED WARRANTIES. THE WARRANTIES SET FORTH ABOVE AND IN 

SECTION 12 BELOW ARE IN LIEU OF ALL OTHER WARRANTIES, EXPRESS OR IMPLIED, INCLUDING BUT 
NOT LIMITED TO ANY IMPLIED WARRANTY OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR 
PURPOSE. 
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10. LIMITATION OF LIABILITY:  In no event shall we be liable, and you hereby waive any claims against us 
and release us from liability to you, for any indirect, special, punitive, incidental, or consequential damages 
whatsoever based upon breach of warranty, breach of contract, negligence, strict tort, or any other legal theory.  In 
no circumstance, shall we be liable for, however such damages are characterized, loss of profits, loss of savings or 
revenue, loss of use of the Equipment or any associated equipment, cost of capital, cost of any substitute 
Equipment, facilities or services, downtime, or  loss of prospective economic advantage.   OUR AGGREGATE 
LIABILITY FOR FAILURE TO PERFORM, BREACH OF WARRANTY OR BREACH OF OTHER CONTRACTUAL 
OBLIGATIONS SHALL NOT EXCEED THE TOTAL PRICE PAID TO US FOR THE EQUIPMENT AND SERVICES 
THAT ARE THE SUBJECT OF ANY CLAIM BY YOU. 
 
11. OWNERSHIP:  All drawings, designs, specifications, data and other proprietary rights supplied by us 
(including without limitation in connection with the Equipment) have been prepared or assembled by us and are 
(and shall remain) exclusively our property, and upon our request you agree to execute any additional documents 
needed to give effect to the foregoing.  Such drawings, designs and specifications have been furnished in order to 
provide full documentation and on the condition that they shall not be disclosed, reproduced or copied in any manner 
whatsoever, in whole or in part, except for your internal use as necessary, and upon the further condition that, as 
our sole property, they shall not be used for furnishing information and/or disclosed, in whole or in part, to others or 
otherwise for any purpose not specifically authorized in a writing signed by one of our corporate officers.   
 
12. PATENT INFRINGEMENT 
 (a) We make no express or implied warranties of non-infringement with respect to the Equipment.  We 
will, however, defend, indemnify and hold you harmless from any third party apparatus claims based upon an issued 
U.S. patent to the extent such claim relates to the Equipment supplied and sold to you; provided, however, that we 
undertake no indemnification in respect of third-party rights (i) where the alleged patent infringement is based upon 
or related to any method, process or design claims in third-party U.S. patents, any combination of the Equipment 
with other equipment not supplied by us, or any modifications of the Equipment made by you and not approved by 
us, or (ii) to the extent the alleged infringement is directly attributable to the negligence or intentional misconduct of 
you or otherwise for which you are obligated to indemnify us for under paragraph 12(c). 
 
 (b) We shall assume defense of a claim at our expense in accordance with these Terms and 
Conditions, provided you shall notify us within 30 days of your receipt of notice of an alleged third-party claim that 
you believe would entitle you to patent infringement indemnification pursuant to paragraph 12(a).  You acknowledge 
and agree that we shall have the sole right to settle or otherwise compromise such a third-party claim, including but 
not limited to the right to either (i) modify the Equipment to avoid infringement if you are agreeable to the 
modification, (ii) repurchase the Equipment from you at a price equal to the then-current fair market value of the 
Equipment, or (iii) secure rights by assignment or license to permit continued use of the Equipment. 
 
 (c) If a third party charges us with patent infringement relating to Equipment sold by us to you, we shall 
have the right to either (i) modify the Equipment to avoid infringement if you are agreeable to the modification, (ii) 
repurchase the Equipment from you at a price equal to the then-current fair market value of the Equipment, or (iii) 
secure rights by assignment or license to permit continued use of the Equipment.  If a third party charges us with 
patent infringement on the bases set forth in paragraph 12(a)(i) or (ii), you shall indemnify and hold us harmless for 
all expenses  as well as any awards of damage assessed against us, and, without limiting any of our other rights 
and remedies available at law or in equity, we shall also have the right to modify or repurchase the Equipment or to 
secure rights for continued use by way of assignment or license as set forth in this paragraph. 
 
13. INSPECTION:  Upon prior written notice, you may make reasonable inspections of Equipment at our facility.  
We reserve the right to determine the reasonableness of the request and to select an appropriate time and location 
for such inspection.  You agree to execute appropriate confidentiality provisions upon our request prior to visiting 
our facility.  All costs of inspection shall be solely determined by us and shall be payable by you.  No inspection or 
expediting by you at the facilities of our suppliers is authorized. 
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14. SOFTWARE PROVISIONS:  If software is provided hereunder (whether such is integrated into the 
Equipment or otherwise operates alongside the same), you are hereby granted a non-exclusive, non-
sublicenseable, non-transferable, royalty free license to access and use such software as provided and as intended 
with our Equipment.  Without limiting the foregoing, under the foregoing license you may specifically: (i) use our 
software in machine readable object code only and only with the Equipment provided; (ii) copy our software into 
any machine readable object code form solely for back up purposes in support of your use of our software on the 
Equipment provided in accordance with these Terms and Conditions; and (iii) create one additional copy of the 
software for archival purposes only.  This license may only be assigned, sublicensed or otherwise transferred by 
you with our prior written consent.  You hereby recognize and acknowledge that the software provided to you 
hereunder comprises valuable trade secret and/or copyright property of Alfa Laval (or its licensors) and you 
covenant that you will take adequate precautions against access to the software by, or disclosure of the software 
to, anyone not authorized hereunder to use or have access to the software as contemplated herein. The software 
is subject to the confidentiality obligations set forth below in paragraph 15.  
 
15. CONFIDENTIALITY:  Subject to any non-disclosure or confidentiality agreement already in effect between 
us, any drawings, data, software or other information exchanged between us is proprietary or confidential to us and 
shall not be used or disclosed by you without our prior written consent. Confidential information shall not be any 
information that (i) is known previously to you under no obligation of secrecy; (ii) becomes known to the public 
through no breach of an obligation of secrecy by you; or (iii) is independently developed by you without use or 
reference to any of the confidential information or materials provided to you by us. 
 
16. INAPPLICABILITY OF CISG: The parties specifically agree that the United Nations Convention on 
Contracts for the International Sale of Goods shall not apply to any sale or order or the contract between us.  
 
17. GOVERNING LAW & VENUE:  These Terms and Conditions and any dispute or claim arising out of or 
related to an order or the contract between us shall be finally decided in accordance with the laws of the 
Commonwealth of Virginia, without giving effect to the provisions thereof relating to conflict of laws. You agree that 
the venue for any such dispute shall lie in the United States District Court for the Eastern District of Virginia, 
Richmond Division.  In the event that federal jurisdiction cannot be established pursuant to 28 U.S.C. §§ 1331 or 
1332, the venue for any such dispute shall lie in the Circuit Court of Henrico County, Virginia.  You expressly submit 
and waive any objection to the sole and exclusive jurisdiction of such courts. 
 
18. GENERAL:  All previous agreements or understandings between us, either oral or written, with regard to 
the subject order, with the exception of a pre-existing non-disclosure agreement between us, are void and these 
Terms and Conditions constitute the entire agreement between us with respect to the matters addressed herein. 
Neither of us shall assign an order or contract to which these Terms and Conditions apply without the prior written 
consent of the other party, which consent shall not be unreasonably withheld.  If any provision of these Terms and 
Conditions is held to be invalid or unenforceable, such holding shall not affect the validity or enforceability of any 
other provision herein. No waiver by either of us of any default or breach by the other party will operate as or be 
deemed a waiver of any subsequent default or breach.   
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Service Division 
Alfa Laval Inc. 
5400 International Trade Drive 
Richmond, VA 23231 
Tel: +1 804 222 5300 
www.alfalaval.us 

Subject: Alfa Laval DS308 Decanter Control and Back Drive Upgrade (qty:1, 5021151)  
Quote:  QUHHG2023006R1 

Dear Mr. Smith: 

Please find enclosed the quotation for back drive and control upgrade of your existing DS308 
centrifuge. The existing Eddy Current Brake unit will be replaced with an AC motor driven back drive. 
The retrofit will make use of the existing main drive motor (460Vac, 40HP) and gearbox on decanter. 
The existing controls will be replaced with a new VFD starter/operator panel.   

This quote includes single trip – up to total 5 days startup support, including travel to and return from 
customer site, with an Alfa Laval Connect Certified Technician (CCT) for both Mechanical and 
Automation / Programming start up.  The field service and start up is required with the upgrade.  Your 
in-house electrician(s) and/or electrical contractor(s) are responsible for all site installation and wiring of 
panels, motors, etc.  The electrical assistance is for the verification of the plant installation, testing and 
training.  Once installed the user will have access to monitor and/or make adjustments to decanter(s) 
through office PC/Ethernet connection.   

Current lead time for the controls/automation package is approximately 24 - 28 weeks, FCA AL USA. 
The startup can be scheduled after completion of the site installation. Please review this quotation and 
feel free to give me a call if you have any questions.   

Sincerely, 

ALFA LAVAL INC 
Herbert Huong 
Advanced Technical Services Manager, Service Division 
Mobile: +1 215 317 8394  
Email: herbert.huong@alfalaval.com 

September 27th, 2023 

Ramona Municipal Water Dist 
Attn: Joe Cortez
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Specification of Equipment 

Alfa Laval DS308 Decanter Controls Upgrade 

To include the following: 

Alfa Laval Decanter Control System (Base Scope) 
 Allen Bradley CompactLogix 5380 PLC, 1734 Point I/O Modules
 Plant SCADA connection through second ethernet port using TCP/IP
 10 inch Allen Bradley PV7+ Performance HMI
 AnyBus Bolt WAP (WiFi Access Point) for control on iOS and Android devices
 ABB ACS880 VFDs: Main Drive 50 HP, Back Drive 10 HP
 Configured for Standard Planetary Gearbox
 New speed sensors kit
 Panel Configuration:  NEMA 12 (Painted Steel) MCC with PLC/HMI/IOs
 Panel Input Power 380-480 VAC 3ph, 50/60 Hz
 24 VDC Control with UPS
 UL-508A Standards with UL Label & Certificate
 Sludge Feed Control analog signal (4-20mA) Configured
 Polymer Feed Control analog signal (4-20mA) Configured
 Diverter/Slidegate Control (Relay Dry Contact) Configured
 High Speed and Low Speed Flush Valves Control (Relay Dry Contact) Configured
 Connect Spec: P-1-8-50-10-F-SP-B-4/-V-A-DG-FVD-AB-PWW

New Back Drive Motor  
 Baldor AC Motor, 3-phase, 460V, 10HP, 1765rpm
 Motor coupling/hubs/bushings/bolts

Documentation 
Electrical Drawings: Schematics, HMI Enclosure drawing, MCC Cabinet drawing, Interconnect Drawing, 
Parameter and Alarms List. 

Onsite commissioning 
Single trip - Up to total 5 days startup support with an Alfa Laval Connect Certified Technician (CCT). 

** Any additional start up time required due to non-AL issues, or for travel would be billed at standard 
field service rates. 
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Single Panel – HMI in MCC (NEMA 12, Painted Steel) 
(*Actual panel size and components may vary) 

Total Price for one unit upgrade …..…………………………………...…………….. $ 87,031.00 

Exclusions and Recommendations 
 Buyer is responsible for site installation works such as panel/motors mounting, inter-connecting field

wiring, etc.  Alfa Laval’s scopes of supply are the panels and documentation listed above.
 Modifications or upgrades previously performed by others would not be in our documentation and

not taken into consideration. Such changes, if they exist, could result in additional scope and cost
 Buyer to verify that main drive motor can be controlled via VFD.
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Terms of Payment (Subject to Credit Approval): 
 

 Forty (40) percent on acceptance of the order 
 Fifty (50) percent on shipment of panel 
 Ten (10) percent on completion of startup, not to exceed 60 days from delivery 
 All invoices will be net thirty (30) days. 
 
 
Delivery Schedule 
 

 Panels standard delivery will be 24 - 28 weeks after acceptance of Purchase Order. 
 Panels expedited delivery will be 8 - 10 weeks after acceptance of Purchase Order. 

 
 
Delivery Terms 

 

 Shipping term is Free Carrier (FCA) from Alfa Laval US facility. 
 Any applicable State and Local Taxes are not included in this quotation. 
 Alfa Laval can arrange freight, duty, brokerage, for each site, paid by customer additional on pre-

paid/add basis to final invoice. 
 
 
Validity 
 

 Pricing and delivery terms are only valid within ninety (90) days from the date set forth above. 
 

 
Terms & Conditions 
 

 Alfa Laval Terms & Conditions of Sale apply.  See attached. 
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TERMS AND CONDITIONS OF SALE 

 
These Terms and Conditions Apply to All Quotations, Orders, and Contracts for Alfa Laval Inc. Products 
(hereafter "Equipment").  As used in these Terms and Conditions of Sale, the word "Equipment" includes all 
hardware, parts, components, software and options. 
 
1. ACCEPTANCE:  Our sale to you is limited to and expressly made conditional on your assent to the terms 
and conditions of sale herein and, if applicable, on the attendant quotation, both of which form a part of this order 
and which supersede and reject all prior agreements, representations, discussions or negotiations, whether 
written or oral, with respect hereto and any conflicting terms and conditions of yours, or any statement therein, 
whether or not signed by you. We will furnish only the quantities and Equipment specifically listed on the face 
hereof or the pages attached hereto.  We assume no responsibility for terms or conditions of, or for furnishing 
other equipment or material shown in, any plans and/or specifications for a project to which the Equipment quoted 
or ordered herein pertain or refer. 
 
2. PRICES:  Unless otherwise specified in writing, all quoted prices are firm for thirty (30) days from the date 
of offer.  Stenographic, clerical and mathematical errors are subject to correction. 
 
3. DELIVERY:  Dates for the furnishing of services and/or delivery or shipment of Equipment are 
approximate only and are subject to change.  Quoted lead times are figured from the date of receipt of complete 
technical data and approved drawings as such may be necessary.  We shall not be liable, directly or indirectly, for 
any delay in or failure to deliver caused by carriers or delays from labor difficulties, shortages, strikes or 
stoppages of any sort, failure or delay in obtaining materials from ordinary sources, fires, floods, storms, 
accidents, or other acts of God or force majeure, by any statute, regulation, administrative order or decree or 
order or judgment of a court of law or other causes beyond our reasonable control.  Unless otherwise specifically 
agreed in writing by us, in no event shall we be liable for any damages or penalties whatsoever, or however 
designated, resulting from our failure to perform or delay in performing due to any of the causes specified in this 
paragraph 3. 
 
4. SHIPMENT, RISK OF LOSS, TAXES:  Prices are in U.S. Dollars, F.O.B. Alfa Laval shipping point, unless 
otherwise noted.  Duty, brokerage fees, insurance, packing and handling as applicable are not included unless 
otherwise noted.  Our prices do not include federal, state, municipal or other government excise, sales, use, 
occupational, processing, transportation or like taxes now in force or enacted in the future.  You shall pay any 
taxes we may be required to collect or pay now or at any time in the future (including interest and penalties 
imposed by any governmental authority), or any taxes you may be required to pay, that are imposed upon the 
sale, delivery or support of Equipment purchased or licensed as a part of this order, or you shall provide us with a 
tax exemption certificate acceptable to the appropriate taxing authorities. 
 
5. CREDIT AND PAYMENT:  Unless otherwise noted on the face hereof payment for Equipment shall be 
(30) days net.  Pro rata payments shall become due with partial shipments.  Any discount period which may be 
granted by us begins on the invoice date and all payments are due 30 days after the invoice date.  All payments 
shall be made without deduction, deferment, set-off, lien or counterclaim of any nature.  All amounts due not paid 
within 30 days after the date such amounts are due and payable shall bear interest at the lesser of 1.5 percent 
per month or the maximum rate of interest allowed by law.  We reserve the right at any time to suspend credit or 
to change credit terms provided herein, when, in our sole opinion, your financial condition so warrants.  Failure to 
pay invoices when such invoices are due and payable, at our election, shall make all subsequent invoices 
immediately due and payable irrespective of terms, and we may withhold all subsequent deliveries until the full 
account is settled.  We shall not, in such event, be liable for delay of performance or nonperformance of contract 
in whole or in part subsequent to such event. 
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6. CANCELLATIONS AND CHANGES:  Orders which have been accepted by us are not subject to 
cancellation or changes in specification except upon prior written agreement by us and upon terms that will 
indemnify us against all losses resulting from or arising out of such cancellation or change in specifications.  In the 
absence of such indemnification, we shall be entitled to recover all damages and costs of whatever nature 
permitted by the Uniform Commercial Code.  
 
7. DEFERRED SHIPMENT:  If shipment is deferred at your request, payment of the contract price shall 
become due when you are notified that the Equipment is ready for shipment.  If you fail to make payment or 
furnish shipping instructions we may either extend the time for so doing or cancel the contract.  In case of 
deferred shipment at your request, storage and other reasonable expenses attributable to such delay shall be 
payable by you. 
 
8. EQUIPMENT WARRANTY AND REMEDY: 

(a) For new Equipment only, we warrant to you that the Equipment that is the subject of this sale is 
free from defects in design (provided that we have design responsibility), material and workmanship.  The 
duration of this warranty is twelve (12) months from delivery to you (the "Warranty Period").  If you discover within 
the Warranty Period a defect in design, material or workmanship, you must promptly notify us in writing.  Within a 
reasonable time after such notification, we will correct any such defect with either new or used replacement parts, 
at our option.  Such repair, including both parts and labor, is at our expense. 
 

(b) For repairs, parts and service provided by us, we warrant to you that the repairs parts and service 
we provide to you will be free from defects in material and workmanship.  The duration of this warranty is ninety 
(90) days from as applicable (i) the date the machine which required the repairs, parts or service is returned to 
you by us, (ii) the date of your receipt of the part, or (iii) the date of repair, if performed at your facility.  If during 
this ninety day period you discover a defect in the repairs, parts or service you must promptly notify us in writing. 
 

(c) All warranty service is subject to our prior examination and approval and will be performed by us 
at your facility or at service centers designated by us.  All transportation to and from the designated service center 
will be at our expense.  If we are unable to repair the Equipment to conform to the warranty after a reasonable 
number of attempts, we will provide, at our option, one of the following: (i) a replacement for such Equipment, or 
(ii) full refund of the purchase price.  These remedies are your exclusive remedies for breach of warranty.  Unless 
otherwise agreed in writing by us, our warranty extends only to you and is not assignable to or assumable by any 
subsequent purchaser, in whole or in part, and any such attempted transfer shall render all warranties provided 
hereunder null and void and of no further force or effect. 
 

(d) We will use all reasonable efforts to obtain for you any manufacturer's guarantees or warranties 
for any sub-assemblies included in the Equipment.  To the extent such warranties are assignable, we hereby 
assign to you all warranties that are granted to us by our suppliers of any sub-assemblies contained in the 
Equipment. 
 

(e) The warranties set forth above are inapplicable to and exclude (i) any product, components or 
parts not manufactured by us or covered by the warranty of another manufacturer, (ii) damage caused by 
accident or the negligence of you or any third party, normal wear and tear, erosion, corrosion or by disasters such 
as fire, flood, wind and lightning, (iii) damage caused by your failure to follow all installation and operation 
instructions or manuals or to provide normal maintenance, (iv) damage caused by unauthorized or improper 
installation of attachments, repairs or modifications, (v) damage caused by a product or component part which we 
did not design, manufacture, supply or repair, or (vi) any other abuse or misuse by you or any third party. 
 
9. LIMITATION OF LIABILITY:  In no event shall we be liable, and you hereby waive any claims against us 
and release us from liability to you, for any indirect, special, punitive, incidental, or consequential damages 
whatsoever based upon breach of warranty, breach of contract, negligence, strict tort, or any other legal theory.  
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Excluded damages include, but are not limited to, loss of profits, loss of savings or revenue, loss of use of the 
Equipment or any associated equipment, cost of capital, cost of any substitute Equipment, facilities or services, 
downtime, the claims of third parties including customers, and injury to property.  This limitation does not apply to 
claims for personal injury.  Some states do not allow limits on warranties, or on remedies for breach in certain 
transactions.  In such states, certain of the limitations in this paragraph and in subparagraph 8(c) may not apply. 
 
10. OWNERSHIP:  All drawings, designs and specifications supplied by us have been prepared or 
assembled by us and are solely our property.  Such drawings, designs and specifications have been furnished in 
order to provide full documentation and on the condition that they shall not be reproduced or copied in any 
manner whatsoever, in while or in part, except for your internal use as necessary, and upon the further condition 
that, as our sole property, they shall not be used, in while or in part, for furnishing information to others or for any 
purpose not specifically authorized in a writing signed by one of our corporate officers.  These ownership 
provisions shall not be superseded by any printed form used in connection with or arising out of a sale induced by 
a proposal or otherwise. 
 
11. PATENT INFRINGEMENT 
 (a) We warrant that the Equipment in the condition sold to you is free of the rightful claim of 
infringement of any apparatus claims of any third-party U.S. patent issued as of the date of our acknowledgement 
and acceptance of your order, and we will defend, indemnify and hold you harmless from such claims; provided, 
however, we make no express or implied warranties of non-infringement and undertake no indemnification in 
respect of third-party rights where the alleged patent infringement is based upon or related to (i) any method, 
process or product claims in third-party U.S. patents; (ii) any combination of the Equipment with other equipment 
not supplied by us; or (iii) any modifications of the Equipment made by you and not approved by us. 
 
 (b) You shall notify us within 30 days of your receipt of notice of an alleged third-party patent 
infringement claim that would entitle you to patent infringement indemnification pursuant to paragraph 11(a), and 
we shall thereupon assume defense of the claim at our expense.  We shall have the sole right to settle or 
otherwise compromise such a third-party claim, including but not limited to the right to either (i) modify the 
Equipment to avoid infringement if you are agreeable to the modification, (ii) repurchase the Equipment from you 
at a price equal to the then-current fair market value of the Equipment, or (iii) secure rights by assignment or 
license to permit continued use of the Equipment. 
 
 (c) If a third party charges us with patent infringement relating to Equipment sold by us to you, we 
shall have the right to either (i) modify the Equipment to avoid infringement if you are agreeable to the 
modification, (ii) repurchase the Equipment from you at a price equal to the then-current fair market value of the 
Equipment, or (iii) secure rights by assignment or license to permit continued use of the Equipment.  If a third 
party charges us with patent infringement on the bases set forth in paragraph 11(a)(i), (ii) or (iii), you shall hold us 
harmless for all expenses and awards of damage assessed against us, and we shall also have the right to modify 
or repurchase the Equipment or to secure rights for continued use by way of assignment or license as set forth in 
this paragraph. 
 
 (d) Our total, cumulative liability under paragraphs 11(a), (b) and/or (c) is limited to 100% of the price 
paid to us by you for the Equipment. 
 
12. SAFETY AND HEALTH STANDARDS:  The Equipment described herein (or on the specifications 
provided herewith) complies with applicable safety and health standards issued pursuant to the Occupational 
Safety and Health Act of 1970 (the Act) and in effect on this date as such standards are interpreted and 
understood by us.  These standards may be amended and/or their meaning may be clarified prior to shipment or 
performance, and if such change or clarification requires changes in the Equipment described herein, we shall 
make the necessary changes available to you.  You shall pay for any and all such changes at our prices therefore 
in effect at time of shipment or performance, as the case may be.  Because actual compliance by employers with 
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the Act is beyond our control, we cannot and do not represent that the use of the Equipment described herein, nor 
the location, installation or maintenance thereof, will comply with the Act or regulations and standards issued 
pursuant thereto.  We make no representation of compliance with safety and health standards contained in any 
statute, regulations or ordinance of any state or political subdivision thereof applicable to the Equipment described 
herein unless you have notified us of the existence and contents of such standards and we have agreed in writing 
to the incorporation of such standards in the specifications relating to such Equipment.  Nothing in this provision 
shall operate to modify or affect in any manner whatsoever our disclaimer of any liability for consequential 
damages contained elsewhere in these terms and conditions of sale. 
 
13. INSPECTION:  Upon prior written notice, you may make reasonable inspections of Equipment at our 
facility.  We reserve the right to determine the reasonableness of the request and to select an appropriate time 
and location for such inspection.  You agree to execute appropriate confidentiality provisions upon our request 
prior to visiting our facility.  All costs of inspection shall be solely determined by us and shall be payable by you.  
No inspection or expediting by you at the facilities of our suppliers is authorized. 
 
14. SOFTWARE PROVISIONS:  If software is provided hereunder, you are granted a nonexclusive, royalty 
free license only for your use of the software provided with our Equipment.  Under this license you may: (i) use 
our software in machine readable object code only and only with the Equipment provided; (ii) copy our software 
into any machine readable object code form for back up purposes in support of your use of our software on the 
Equipment provided; and (iii) create one additional copy of the software for archival purposes only.  This license 
may not be assigned, sublicensed or otherwise transferred by you without our prior written consent.  You hereby 
recognize and acknowledge that the software provided to you hereunder comprises valuable trade secret and/or 
copyright property of Alfa Laval [or its licensor] and you covenant that you will take adequate precautions against 
access to the software by, or disclosure of the software to, anyone not authorized hereunder to use or have 
access to the software. 
 
15. TIME LIMIT FOR BRINGING SUIT:  Any action you file against us, whether for breach of contract, 
including but not limited to breach of warranty, or for negligence or strict tort, must be commenced within 90 days 
following the expiration of the Warranty Period. 
 
16. MODIFICATION OF TERMS:  The terms and conditions of sale set forth herein are an integral part of our 
proposal and/or confirmation of order.  These terms shall not be deemed altered or modified by printed or other 
“standard” terms in a purchase order, acceptance or similar document.  Our confirmation or acknowledgment of 
any order is with the express understanding that all printed or other “standard” language on any such documents 
submitted by you will be entirely disregarded to the extent that it varies from the terms and conditions of this 
proposal/order which may be modified only by typed or handwritten language in the body of your order, 
acceptance or similar document, together with a written acknowledgment and acceptance of such modification by 
us. 
 
17. LIMITATION ON WARRANTIES:  THE WARRANTIES SET FORTH HEREIN ARE IN LIEU OF ANY 
OTHER WARRANTIES, EXPRESS OR IMPLIED, INCLUDING AN IMPLIED WARRANTY OF 
MERCHANTABILITY, AN IMPLIED WARRANTY OF FITNESS FOR A PARTICULAR PURPOSE, AND AN 
IMPLIED WARRANTY OF NONINFRINGEMENT.  WE HEREBY EXPRESSLY EXCLUDE FROM THIS 
CONTRACT THE IMPLIED WARRANTY OF MERCHANTABILITY, THE IMPLIED WARRANTY OF FITNESS 
FOR A PARTICULAR PURPOSE, AND THE IMPLIED WARRANTY OF NONINFRINGEMENT.  OUR 
WARRANTIES AND LIABILITIES HEREUNDER ARE LIMITED AS STATED HEREIN. 
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18. APPLICABLE LAW:  Any controversy or claim arising out of the contract or the breach thereof shall be 
finally decided with binding effect on both parties by the courts of Virginia and in accordance with the laws of the 
Commonwealth of Virginia, without giving effect to the provisions thereof relating to conflict of laws. 
 
THE EQUIPMENT AND PARTS DESCRIBED IN THESE TERMS AND CONDITIONS OF SALE MAY CAUSE 
INJURY IF NOT OPERATED PROPERLY AND FOR THIS REASON ALL OPERATORS SHOULD BECOME 
THOROUGHLY FAMILIAR WITH THE OPERATING INSTRUCTIONS BEFORE OPERATING THE 
EQUIPMENT. 
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 
       Agenda Item No. B.1.e.  
       Regular Board Meeting of February 13, 2024 

 
President Jim Hickle 
and Members of the Board of Directors 
Ramona, CA 92065 
 
RE: AUTHORIZATION TO AWARD A CONTRACT TO ASSIST THE DISTRICT IN 

COMPLETING THE RAMONA-BARONA CLIMATE ADAPTATION AND ACTION 
PLAN TO RINCON ENVIRONMENTAL  

 
Members of the Board: 
 
Purpose 
To obtain Board approval authorizing the General Manager to award a contract to assist the 
District in completing the Ramona-Barona Climate Adaptation and Action Plan to Rincon 
Environmental. 
 
Background  
The Governor’s Office of Planning and Research (OPR), through the Integrated Climate 
Adaptation and Resiliency Program (ICARP), was appropriated $25 million in the State’s 2021-
2022 Budget (Senate Bill 170) for the Adaptation Planning Grant Program (APGP) to fill 
planning needs, provide communities the resources to identify climate resilience priorities and 
ultimately support the development of climate resilient projects across the state. OPR released 
a Notice of Funding Availability1 on January 6, 2023 and applications were due on March 31, 
2023. $8 million was available in this current round of funding and applicants could request 
$150,000 to $650,000 in funding for planning projects with a deadline to complete the project in 
approximately 30 months with a final invoice deadline of June 30, 2026. 
 
Per the NOFA, planning grants are intended to provide communities the resources to identify 
climate resilience priorities, engage in integrated climate planning activities, support the 
development of social and physical climate resilient infrastructure projects, and strengthen local 
coordination, leadership, knowledge, and skills to implement co-beneficial projects and increase 
access to additional state and federal funding. 
 
The District was notified on June 8, 2023 that the Ramona-Barona Climate Action and 
Adaptation Plan application was awarded $596,600.  
 

 
1 OPR’s APGP webpage: https://opr.ca.gov/climate/icarp/grants/adaptation-planning-grant.html  

 

 

https://opr.ca.gov/climate/icarp/grants/adaptation-planning-grant.html
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The advantage of receiving planning funding is that the District, the Ramona community as a 
whole, and its co-applicant, the Barona Band of Mission Indians, will be well positioned to 
receive future implementation funds through the following programs: FEMA’s Hazard Mitigation 
Assistance Program (HMGP), Building Resilient Infrastructure and Communities (BRIC), Flood 
Mitigation Assistance (FMA), Fire Management Assistance Grant (FMAG), and HUD’s 
Community Development Block Grant Mitigation (CDBG-MIT) program.  
 
The proposed workplan for the planning grant includes the following: 
 
Task Task Name Task Budget 
1 Project Orientation and Management $57,500 
1a Kick-Off Meeting 

 
 

1b Project Visioning 
 

 

1c Project Check-In Meetings  
1d Project Management  
1e Evaluation Activities  
2 Interested Party and Community Engagement $147,650 
2a Education and Engagement Plan  
2b Project Website and Story Map  
2c Community Survey  
2d Community Pop Up  
2e  Community Workshop  
2f Virtual Reality Community Engagement Tool  
2g Interested Party Interviews  
2h Community Advisory Committee  
2i Community Mini-Grants  
2j RMWD Board of Directors Meeting(s)  
2k Tribal Council Meeting(s)  
2l Equity and Feasibility Framework and Criteria 

Development 
 

3 Climate Change Assessment $74,250 
3a Draft and Final Vulnerability Assessment  
3b Asset Manager Interviews  
3c Evacuation Route Analysis  
3d Wildfire Risk Summary and Mitigation Strategies  
4 Natural Working Land Assessment $141,100 
4a Land-Based Carbon Stock and GHG Emissions Inventory 

for 1 Year 
 

4b Land-Based Carbon Stock for 2nd Year and a Baseline 
Carbon Stock Forecast 

 

4c Land Management Activities Development 
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4d Carbon Stock Scenarios and Land Management Activity 
Quantification 

 

4e Natural Lands Mitigation and Resilience Report   
5 Greenhouse Gas Emissions, Inventory, Forecast and 

Targets 
$38,550 

5a Current GHG Emissions Inventory  
5b Future GHG Emissions Forecast  
5c GHG Emissions Target Setting  
6 Climate Action and Adaptation Measure Development $60,650 
6a Measure Development  
6b Funding Strategy  
7 Draft and Final CAAP, and Executive Summary $76,900 
7a Draft and Final CAAP  
7b Implementation and Monitoring Plan and Tracking 

Mechanism 
 

7c ADA Compliance  
Total  $596,600 

 
The District has completed a partnership agreement with the Barona Band of Mission Indians, 
the Chamber of Commerce, Ramona West End Fire Safe Council and Sustainable Ramona. 
The Ramona West End Fire Safe Council has agreed to help lead task 3c and 3d regarding 
evacuation and wildfire risks. This project also received letters of support from Senator Brian 
Jones office and the Ramona Valley Vineyard Association.  
 
The Board approved a resolution in August 2023 to accept this funding. The District finalized the 
grant agreement with OPR on December 28, 2023. In order to complete the work, the District 
needed to hire a consultant. As the scope and fee of the project were set, instead of a Request 
for Proposal, the District issued a Request for Qualifications. The RFQ was issued on January 
27, 2024 with a due date of February 7, 2024. An optional pre-proposal meeting was held on 
January 31, 2024. 
 
Discussion  
A pre-proposal meeting was held on January 31, 2024 to discuss the Request for 
Qualifications. Three firms attended. However, only one firm submitted a Statement of 
Qualifications by the February 7, 2024 2 pm deadline. The response received is included as 
Attachment 1. Resumes submitted were not included in Attachment 1 but are available upon 
request.  

A committee was assigned to review the proposals based on the guidelines and criteria as 
established in the Request for Qualifications.  The criteria for evaluation of submittals included 
the following: 
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1. Project Team (20%): The strength of the proposed project team including management 
and technical team members. Key considerations include experience, geographic 
location, and time commitments of primary team members. 

2. Firm Experience (25%): Firm experience means the experience and technical 
competence of the firm and subconsultants in the specific technical areas the project 
addresses. Complexity and geographic location of project experience will be considered. 

3. Ability to Meet Grant Requirements (30%): This includes the approach to accomplishing 
the scope of work at the proposed budget and schedule by the grant deadline of January 
31, 2026. 

4. Overall Firm Qualifications and Strength (15%): This criterion will be used to evaluate 
the firm as a whole. Key considerations are the firm’s reputation, available resources, 
previous work with the RMWD, and location of project offices. 

5. Quality Control (10%): Adequate immediate supervision and review of staff performing 
the work as well as appropriate independent peer review of the work by qualified 
technical staff not otherwise involved in the project. 

 
The committee determined the submittal from Rincon Environmental was responsive to the 
Request for Qualifications and scored well in the five categories listed above.   
  
Fiscal Impact 
It is anticipated that as this project is fully grant funded, there will be no fiscal impact on the 
District at the end of the grant term.  

In June 2023, the District was awarded $596,600 to complete a local climate adaptation and 
action plan. Approximately $133,000 will be used to reimburse District staff time, Barona staff 
time, cover travel and workshop costs, print outreach materials, etc. The remainder will be used 
to hire a consultant to complete the plan. It is anticipated that the consultant selected will submit 
monthly invoices and that the District will submit these monthly to the state for reimbursement. 
The state will withhold 5% of each invoice, but will pay within 45 days of approval of each 
submitted invoices. The District will include a provision in its agreement with the selected 
consultant to state that invoices may not be paid by the District until the state approves the 
invoice and that 5% retention may be withheld from each consultant invoice. 

Recommendation  
Staff respectfully recommends the Board authorize the General Manager to award a contract to 
assist the District in completing the Ramona-Barona Climate Adaptation and Action Plan to 
Rincon Environmental for an amount not to exceed $497,350. 

 
Prepared and Submitted by: Erica Wolski, General Manager 
 
 
ATTACHMENT:  
Attachment 1 Rincon Environmental Submittal           B.1.e. Page 5-29 
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Rincon Consultants, Inc. 

180 North Ashwood Avenue 

Ventura, California 93003 

805-644-4455 

www. r inconconsul tants .com  

February 7, 2024 

Erica Wolski, RMWD General Manager 

Ramona Municipal Water District 

105 Earlham Street 

Ramona, California 92065  

Subject: Qualifications for Climate Adaptation and Action Plan 

Dear Ms. Wolski: 

Rincon Consultants, Inc. (Rincon) seeks to continue our successful partnership with Ramona Municipal Water 

District (RMWD/Ramona) by assisting with the development of a Climate Adaptation and Action Plan (CAAP) that 

covers the Ramona Community Planning Area (RCPA). The RCPA is in unincorporated San Diego County and 

consists of ~84,000 acres, with an additional 10,000 acres on the Barona Reservation included in the project 

boundary. The RCPA and surrounding region needs a holistic, community-driven plan that identifies critical 

vulnerabilities, equitable opportunities to increase resilience, and cost effective, feasible strategies to increase 

adaptive capacity in the region. We anticipate that equity would be the plan’s foundational principle, providing 

multi-faceted opportunities for shared decision-making, fair distribution of access to benefits, and an approach 

that simultaneously addresses multiple climate hazards. 

Rincon has more than 10 years of experience developing CAAPs for clients across California. Our Sustainability 

and Climate Resilience practice focuses on working with and developing solutions specifically for communities, 

water districts, and similar agencies. This team has a proven record of accomplishment delivering tailored CAAPs 

for counties, cities, and water districts and have recently completed plans for the cities of Vista and San Marcos, 

as well as The Metropolitan Water District of Southern California and Coachella Valley Water District and is 

currently completing climate plans for the City of Pinole, the University of California, San Diego, Las Virgenes 

Municipal Water District, and San Bernardino Valley Municipal Water District. Rincon has also worked with RMWD 

on multiple grant applications and will bring our in-depth knowledge of the District’s operations, infrastructure, 

and water-related complexities to the project. 

We have assembled a dedicated team with extensive experience in climate adaptation and action planning and 

collaborative problem-solving. Erik Feldman will serve as Principal-in-Charge. Erik manages Rincon’s 

Sustainability and Climate Resilience practice and provides technical and strategic oversight for CAAPs 

throughout the state. He has over 20 years of experience in environmental science and planning and has 

managed and authored successful plans and studies on water utility sustainability, resilience, and climate action. 

Eric Vaughan, Water Resources Engineer and Climate Adaptation Specialist, will serve as a project advisor. With 

expertise in environmental science and water management, Eric will play a pivotal role in developing and 

implementing strategies that enhance resilience, safeguarding water resources against the impacts of climate 

change. Hannah Mize supported RMWD in preparing the grant application and will serve as Project Manager and 

Primary Contact in charge of day-to-day oversight for the CAAP. Hannah is a Senior Sustainability Planner with 

Rincon’s Sustainability and Climate Resilience practice and is experienced in both water utility asset 

management and climate adaptation and action planning. Hannah excels at and has a passion for crafting and 

implementing community engagement strategies that is thoughtful and inclusive, inviting all members of the 

community to have an active seat at the table, to work together towards impactful and meaningful change. 

To augment Rincon’s in-house expertise, we have curated a team of long-term teaming partners HIP Investor, 

Fehr & Peers, and Virtual Planet Technologies LLC (Virtual Planet) to further enhance our services for RMWD. 

HIP Investor will leverage their experience with innovative funding and financing vehicles including public private 

partnerships, energy savings contracts, private investments, public loan programs, on bill financing, incentive 

programs targeting disadvantaged communities and more. Virtual Planet will provide an urban heat virtual reality 

experience as part of the Ramona CAAP outreach program. Fehr & Peers will conduct an evacuation impact 

analysis with a Level of Service evaluation for key evacuation routes as well as Digital Mapping Solutions 

providing wildfire analysis.  

The Ramona CAAP strongly mirrors Rincon’s core values when approaching climate action and resilience plans. 

We offer the District a detailed proposal that embraces the entire scope of work presented in the request for 
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proposal, along with proof of our ability, availability, and interest to perform the work on budget and on time. Our 

history working with RMWD is reflective of our commitment, and we look forward to continuing the journey with 

this vital and comprehensive plan. 

Thank you for the opportunity to submit this proposal. We look forward to further discussing our strategy and 

qualifications for this project. Please do not hesitate to contact us if you have questions about our qualifications 

package or need additional information. 

Sincerely, 

Rincon Consultants, Inc.  

Hannah Mize | Senior Environmental Planner  

hmize@rinconconsultants.com  

Contact for clarification 

Erik Feldman | Principal  

efeldman@rinconconsultants.com  

Authorized to contractually obligate and negotiate on 

behalf of Rincon 

ATTACHMENT 1

B.1.e.  Page 7

mailto:efeldman@rinconconsultants.com


Table of Contents 

Rincon Consultants, Inc. i 

1 Firm Qualifications .............................................................................................................................................. 1 

About Rincon ....................................................................................................................................................... 1 

Primary Contact ................................................................................................................................................... 2 

Office Locations ................................................................................................................................................... 2 

2 Project Understanding ........................................................................................................................................ 3 

3 Experience and Technical Competence ............................................................................................................. 4 

Climate Adaptation and Action Plan Expertise .................................................................................................. 4 

Climate Action Planning Tools ............................................................................................................................ 5 

Equitable Engagement ........................................................................................................................................ 5 

Wildfire Protection and Community Planning .................................................................................................... 5 

Tribal Liaison Program ........................................................................................................................................ 6 

Water Resources Management .......................................................................................................................... 6 

Project Experience .............................................................................................................................................. 7 

Subconsultants ................................................................................................................................................. 10 

4 Project Organization and Key Personnel ......................................................................................................... 14 

Project Team Bios ............................................................................................................................................. 15 

5 Ability to Meet Grant Requirements ................................................................................................................. 18 

Grant Expertise .................................................................................................................................................. 18 

Select Project Experience ................................................................................................................................. 18 

State of California Grant Agreement Compliance ........................................................................................... 20 

6 Consultant Fee Schedule .................................................................................................................................. 20 

7 District’s Standard Professional Services Agreement .................................................................................... 20 

Appendices 
Appendix A Project Team Resumes  

 

ATTACHMENT 1

B.1.e.  Page 8



Ramona Municipal Water District 

Qualifications for Climate Adaptation and Action Plan 

ii 

 

This page intentionally left blank. 

 

ATTACHMENT 1

B.1.e.  Page 9



Firm Qualifications 

Rincon Consultants, Inc. 1 

1 Firm Qualifications 

About Rincon 
Rincon Consultants, Inc. (Rincon) is a multidisciplinary science based 

environmental and climate consulting firm that provides quality 

professional services to government and industry. Our principal service 

is to provide environmental support and scientific research to create and 

sustain innovative solutions to natural and water resource, 

sustainability, and environmental impacts. Rincon prides itself on the 

considerable depth of its staff, which includes environmental scientists 

and engineers, accredited LEED professionals, climate action and 

adaptation experts, geologists, biologists, cultural and historical 

resource specialists, Geographic Information System analysts, and 

graphic designers. Our approach to every project centers on the design 

and development of innovative solutions that respond to our clients’ 

specific needs in a cost-effective manner.  

Rincon’s corporate culture focuses on providing consulting services in a 

manner that is beneficial to the community, environment and our client’s 

needs. When hired, we perceive ourselves as an extension of our client’s 

team and function with the best interests of the client in mind. By managing each project with a focus on three 

primary objectives—economic efficiency, technical excellence, and sustainable approach—Rincon can provide 

superior service that efficiently and effectively meets the needs of our clients.  

Services 

We have categorized our consulting services into six core areas, shown here.  

 

 

Legal Name:  

Rincon Consultants, Inc. 

Legal Form:  

California “S” Corporation  

Founded: 1994 

Professional Staff: 400+ 

California Offices: 13 

Core Values: Trusted, Fair, 

Transparent, Accountable, 

Disciplined, Entrepreneurial 

Parent Company: Not Applicable 

 

ATTACHMENT 1

B.1.e.  Page 10



Ramona Municipal Water District 

Qualifications for Climate Adaptation and Action Plan 

2 

Primary Contact 

Hannah Mize, Senior Environmental Planner 

180 North Ashwood Avenue 

Ventura, California 93003 

805-947-4854 

hmize@rinconconsultants.com   

 
 

 

Office Locations 
This contract with RMWD will be managed and services will be performed from Rincon’s San Diego office with 

assistance from our 12 additional offices as needed. Contact information for each office is listed below.  

Servicing Office 

San Diego 

8825 Aero Drive 

Suite 120 

San Diego, California 92123 

760-918-9444 

Additional Offices 

Ventura (Headquarters)  Carlsbad  Los Angeles 

180 North Ashwood Avenue 

Ventura, California 93003 

805-644-4455 

 2215 Faraday Avenue 

Suite A 

Carlsbad, California 92008 

760-918-9444 

 250 East 1st Street 

Suite 1400 

Los Angeles, California 90012 

213-788-4842 

Palm Springs  Riverside  San Luis Obispo 

777 East Tahquitz Canyon Way 

Suite 200-127 

Palm Springs, California 92262 

760-203-5120 

 11801 Pierce Street 

Suite 200 

Riverside, California 92505 

951-405-0979 

 1530 Monterey Street 

Suite D 

San Luis Obispo, California, 93401 

805-547-0900 

Monterey  San José  Santa Barbara 

2511 Garden Road 

Suite C-250 

Monterey, California 93940 

831-333-0310 

 99 South Almaden Boulevard 

San José, California 95113 

408-577-3008 

 319 East Carrillo Street 

Suite 105 

Santa Barbara, California 93101 

805-319-4092 

Oakland  Sacramento  Fresno 

449 15th Street 

Suite 303 

Oakland, California 94612 

510-834-4455 

 4825 J Street 

Suite 200 

Sacramento, California 95819 

916-706-1374 

 7080 North Whitney Avenue 

Suite 101 

Fresno, California 93720 

559-228-9925 
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2 Project Understanding  

Rincon understands that RMWD was awarded a grant from the Office of Planning and Research Adaptation 

Planning Grant Program Round 1 Adaptation Planning Grant Program. In alignment with grant program goals, 

Rincon will work with RMWD to develop a multi-benefit, realistic, and actionable CAAP that explicitly includes 

vulnerable communities and prioritizes actions that result in immediate change, promotes equity, fosters 

resilience, and protects those most vulnerable to climate change. Equity will be the plan’s foundational principle 

by fostering diverse opportunities for inclusive decision-making. The CAAP will provide fair distribution of access 

to benefits and a system-wide approach to adaptation planning that allows us to simultaneously address multiple 

hazards, while reducing greenhouse gas (GHG) emissions and increasing adaptive capacity in the region.  

Historically, climate adaptation and GHG mitigation initiatives have been undertaken by discrete jurisdictions. 

However, we must break down the geographical, political, social, and institutional barriers that prevent us from 

making comprehensive change, and work together to identify and implement solutions faster, more efficiently, 

and more equitably. Although we recognize that the 

Ramona-Barona Climate Collaborative partners have 

embarked on individual climate initiatives, there has not 

been a collective effort to identify and implement 

holistic solutions. One of the important distinctions of 

our team is our thorough understanding of the local 

community and the importance we place on developing 

an innovative and implementable CAAP that is specific 

to the region and helps achieve a wide variety of 

community goals, while retaining existing community 

character and preserving quality of life. We understand 

that a CAAP will not be successful if it does not meet the 

needs of the community and that standard adaptation 

and GHG reduction strategies are not as effective as 

those designed specifically for the community in which 

they are being implemented. As such, we place a strong 

emphasis on developing the CAAP around the local 

context and conditions, taking in consideration past and 

current policies and programs to design solutions that 

are practical, effective, and tailored to the needs and 

economic realities of Ramona. We also emphasize and 

provide the tools to guide measurable progress toward 

implementation. Furthermore, our team conveys technical information and policies clearly and concisely and 

maintains consistency with accepted guidelines and protocols for climate action planning, set forth by the 

California Air Resources Board, California Environmental Quality Act (CEQA) Guidelines, Office of Planning and 

Research, State Attorney General’s Office, International Council for Local Environmental Initiatives, and state 

regulations pertaining to climate change (Senate Bill 32 and Assembly Bill 1279). As a result, the Rincon team 

will produce a practical, innovative, and implementable CAAP designed for the region and builds on existing local 

plans and sustainable initiatives. 

The CAAP will be developed in a stepwise process with the primary intent of helping the community prepare for 

and cope with the impacts of climate change. Together, our team will develop and implement a comprehensive 

climate adaptation strategy that addresses the unique challenges and opportunities facing the Ramona 

Community Planning Area. By collaborating and leveraging the expertise of all team members, we will identify 

and prioritize effective adaptation solutions, build community resilience, and ensure a sustainable future for 

generations to come. 

 

CAAP 
Collaborative 

Partners

Ramona 
Municipal 

Water 
District

Sustainable 
Ramona

Ramona 
Chamber of 
Commerce

Ramona 
Valley 

Vineyard 
Association

Ramona 
West End 
Fire Safe 
Council

Ramona 
Community 

Planning 
Group
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3 Experience and Technical Competence 

Rincon has a breath of knowledge in climate adaptation and action planning, as well as implementation and 

monitoring. We have assisted over 75 counties, cities, water districts, and universities throughout the state with 

climate action, adaptation, and implementation and have built cutting-edge tools to help jurisdictions track their 

plan’s progress over time. Through our extensive CAAP experience, we have gained an understanding of the 

variety of goals that drive the development of a CAAP, such as increasing a community’s capacity to adapt to 

climate change, GHG reduction, grant funding and co-benefits such as improved economy, cleaner air, and 

improved health outcomes. We work with communities to help guide CAAP development to meet their needs and 

establish measures that are implementable within the local political, regulatory, and social context. We look 

forward to working with Ramona and establishing a CAAP strategy that meets the local perspectives and derives 

equitable benefits for the entire community.  

Climate Adaptation and Action Plan Expertise 
Rincon offers extensive experience providing climate action and adaptation planning services to California 

municipalities, and our team brings unique qualifications to assist with managing projects in an efficient, 

transparent, and ethical manner. Our staff have experience managing, processing, and reviewing various types 

of projects ranging from planning through implementation and monitoring support. Our clients have come to 

expect a high degree of involvement with community members and organizations, public agency staff, and 

decision-makers. As an environmental and climate consulting firm, we offer data-driven and community-driven 

engagement programs. As we develop measures and actions, we recognize that the synergies between GHG 

mitigation and climate adaptation provide for a more resilient community. Rincon prepares cutting edge climate 

vulnerability assessments and develops effective adaptation and resilience policies and plans across local and 

regional scales. At the local level, Rincon prepares climate vulnerability assessments and adaptation plans as a 

component of climate action and resilience plans (CARP), local coastal programs, general plan updates, and 

local hazard mitigation plans. A partial list of such clients with whom we are contracted for climate action and 

adaptation planning services includes the following. 

Climate Action and Adaptation Planning Clients  

Client Names 

Utility/Water Agency 

Coachella Valley  

Water District 

Inland Empire  

Utilities Agency 

Las Virgenes Municipal 

Water District  

The Metropolitan Water 

District of Southern 

California 

San Bernardino Valley 

Municipal Water 

District  

Santa Clarita Valley 

Water Agency  

Cities 

City of Albany 

City of Atascadero 

City of Avalon 

City of Brawley 

City of Berkeley 

City of Beverly Hills 

City of Burbank 

City of Calabasas 

City of Calexico 

City of Calipatria 

City of Camarillo 

City of Carlsbad 

City of Carmel 

City of Chico 

City of Cupertino 

City of Dublin 

City of El Centro 

City of Glendale 

City of Grover Beach 

City of Half Moon Bay 

City of Hayward 

City of Healdsburg 

City of Holtville  

City of Imperial 

City of Laguna Beach 

City of Lake Elsinore 

City of Livermore  

City of Montclair 

City of Monterey Park 

City of Morro Bay 

City of Nevada City 

City of Oxnard 

City of Pasadena 

City of Pismo Beach City 

of Pleasanton 

City of Rohnert Park 

City of Rolling Hills 

City of Sacramento 

City of San Fernando  

City of San Leandro  

City of San Luis Obispo 

City of San Marcos 

City of Santa Barbara 

City of Santa Cruz 

City of South Pasadena 

City of Sunnyvale 

City of Thousand Oaks  

City of Ventura 

City of Vista 

City of Walnut 

City of Watsonville, 

Wastewater Division 

City of West Hollywood  

Counties 

Calaveras County 

Fresno County 

Greater Placerville 

Imperial County 

Merced County 

San Mateo County 

Santa Barbara County  

Santa Clara County 

Santa Cruz County  

Sonoma County 

Sonoma County  

Regional Park 

Stanislaus County 

Universities 

Berkeley College 

Lake Merritt College 

Peralta Community 

College 

Port of Hueneme 

Moorpark College 

Pajaro/Sunny Mesa 

Community Services 

District 

Stanford University  

Ventura College 
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Climate Action Planning Tools 
Rincon has developed unique expertise by completing and 

implementing climate action plans (CAP) for cities and agencies 

and collaborating with planning directors, public works 

managers, and others responsible for developing and 

implementing GHG reduction policies. To facilitate the streamlined completion, 

cosnisten accuracy and replicable transparency, we have developed a suite of 

tools used for the completiuon of technical analysis and reporting. Our firm 

developed CAPDash, a customizable, web-based dashboard that helps our 

clients accomplish CAP measure tracking, transparent data visualization, and interested parties 

communication to support CAP efforts. This tool allows clients to meet regulatory requirements with significant 

cost efficiencies while leveraging visualizations and infographics to report GHG emission reduction progress. 

Visit CAPDash to see an example project for The Metropolitan Water District of Southern Californa (Metropolitan).  

Equitable Engagement 
The Rincon team understands the importance of involving the local community, including marginalized 

communities which have not been historically engaged in local decision-making processes. We strive to reach 

all community members using a variety of digital and non- digital methods through the languages that the 

community is most comfortable using, and work closely with local community groups, organizations, staff, and 

officials who know the region best. We anticipate engaging with local Tribal leaders, Sustainable Ramona, 

Ramona Chamber of Commerce, Ramona West End Fire Safe Council, and local advocacy, community-based 

organizations, and non-profits. An equitable outreach and engagement approach will be key, as Ramona is 

ethnically and socioeconomically diverse, with over 31 percent of the population speaking a language other than 

English at home. Sustainable and resilience-driven design and development often requires creatively rethinking 

the way in which the systems work. This requires thoughtful, culturally appropriate public outreach and education 

to effect change. As such, we undertake engagement (both internally with project partners and externally with 

the community) early and throughout the project to generate input that can meaningfully influence the planning 

process and generate community supported adaptation and mitigation measures. Our skillset is exemplified by 

our ability to regularly monitor the population groups we are engaging with, conducting spatial and demographic 

evaluations to determine if we have reached target population groups and geographic areas. Based on this 

regular evaluation, we often adjust engagement strategies to shift approach to reach intended audience more 

effectively. We also rely on community-based organizations to provide insight into the most effective strategies 

to engage with the constituents they serve. 

Wildfire Protection and Community Planning  
With 28 years of environmental planning and research expertise, Rincon has been privy to the history and 

evolution of environmental risk mitigation throughout the state, including land use ordinance, code adoption, 

community wildfire protection planning, advances in fuel reduction techniques, and permit streamlining. We 

understand this is a pivotal time to integrate wildfire resilience planning into future developments and to be 

proactive in communities that have been spared the worst of the destruction that wildfire can bring. We embody 

the notion that developing protections for built infrastructure can integrate ecologically restorative practices and 

will strive to utilize nature–based solutions in all our wildfire planning efforts.  

Consequently, Rincon provides a holistic set of wildfire protection services from securing grant funding, to 

planning, to permitting implementation projects. Rincon recently assisted the Ventura Regional Fire Safety 

Council with the preparation of 7 Community Wildfire Protection Plans (CWPP) throughout Ventura County. These 

CWPPs were developed for the County of Ventura, cities of Santa Paula and Fillmore, unincorporated 

communities Bell Canyon and Piru, and land trusts Rancho Ventura Conservation Trust and Ventura Land Trust. 

Rincon is also assisting the San Luis Obispo Fire Safe Council delineate firesheds and fireshed reports 

throughout the county to characterize specific fire and community related factors to promote consistency in 

wildfire planning. Rincon has identified construction and operational best management practices in Very High 

Hazard Severity Zones as part of Safety Element updates, as well as evaluated recent fire impacts and future 

fire vulnerabilities related to climate change and developed fire mitigation strategies. Rincon is also conducting 

one of the first GHG emission analyses associated with wildland-urban interface fire risk in Calaveras County, 
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identifying mitigation best practices and implementation funding opportunities associated with California’s 

Climate Investment Program.  

 

Core Wildfire Protection Services 

Grant Applications and Administration   

Fire Protection Plans (e.g., Community Wildfire Protection 

Plans, Fireshed Reports, Fuel Management Plans, 

grazing management plans)   

California Vegetation Treatment Program Project Specific 

Analysis  

California Coastal Commission Public Works Plans   

Prescribed Burn Plans  

Wildfire Risk Analysis   

Safety Element Updates (e.g., Vulnerability Assessments, 

Evacuation Analysis, CAL FIRE Approval)  

CEQA Analysis and Streamlining  

Community Engagement  

Policy and Ordinance Review and Development  

Defensible Space and Home Hardening Assessments  

Tree Risk Assessments  

Vegetation Management Programs   

Pre- and Post-fire Assessments Habitat Restoration Plans   

Fuel Break Replanting Plans  

Aerial drone surveys and GIS mapping   

Special Status Species clearance, incidental take, and 

relocation surveys  

 

Tribal Liaison Program 
Rincon has a Tribal Liaison Program that actively engages in strengthening Rincon’s relationships with Federally 

Recognized Tribal Nations, California Native American Tribes, tribal organizations, and Tribal Historic 

Preservation Officers. We have found that nourishing these relationships has resulted in an increase in mutually 

successful outcomes both for our clients and Tribal Nations. Rincon’s Tribal Liaison Program has a team of staff 

that specialize in Tribal communication and in the facilitation of formal tribal consultation efforts. As this project 

is an innovative collaborative effort between the RMWD and Barona Band of Mission Indians, Rincon’s Tribal 

Liaison Team will support the communication and coordination between the RMWD and Barona. Jane Clough, 

who will serve as Rincon’s Strategic Advisor, will also be engaged in Tribal engagement. Jane served as Project 

Manager for the first-ever Intraregional Tribal Transportation Strategy; a collaborative effort among the tribal nations 

in the San Diego region to articulate their mobility needs and policy recommendations to be included in the 2021 

San Diego Association of Governments Regional Plan. Tribal nations in the area may want to be involved in climate 

resilience and have been working on their own – namely Santa Ysabel and Mesa Grande. As the project 

progresses, the Rincon team will present updates at key milestones to the Barona Tribal Council and work with 

their spokesperson to ensure that the Barona community members are engaged in this process.  

Water Resources Management 
Rincon staff are working throughout California watersheds to develop balanced approaches to managing water 

resources. As California faces a multiyear mega-drought, water resources management has never reached a 

more critical stage with competing priorities amongst regulators, water suppliers, municipal, industrial and 

agricultural users, tribes, and environmental interests. We actively partner with water purveyors to understand 

and address the complexities of managing a sustainable local water supply. We assist clients through the project 

development and environmental regulatory process, from project concept to construction. We strategically 

carryout projects with a focus on timely completion, cost effectiveness, strong project communication, and 

Ventura Regional Fire Safe Council
Community Wildfire Protection Plan

City of Goleta Public Works
Ellwood Neighborhood Hazard Fuel 

Reduction Project

Monterey Peninsula Regional 
Garland Ranch Fuel Mitigation and 

Fire Management Plan
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interested parties engagement. Rincon has provided water resources consulting support for brackish 

groundwater, potable reuse, recycled water distribution and storage facilities, flood control, watershed 

management, and waterway restoration. Our team provides the following services grounded in scientifically 

sound data collection, acquisition, and analysis: 

• Water Resources Planning – water management plans, water supply assessments, feasibility studies, 

water demand forecasting, coalition building for new water supply projects 

• Hydrogeological Services – conceptual models, groundwater characterization, basin planning and 

management, well design and construction, surface water interactions, numeric model parameterization 

and review 

• Stormwater Compliance – capital improvement programs and special projects to comply with the various 

sections of the Clean Water Act (notably Section 402/National Pollutant Discharge Elimination System) 

• Groundwater Dependent Ecosystems - aquatic and riparian habitat mapping, restoration, monitoring, 

planning and management 

• Climate Action, Adaptation, and Resilience – GHG inventories, risk assessment, adaptation and resilience 

planning, land repurposing, conservation, water-energy nexus assessment and planning 

• Environmental Constraints and Opportunities – characterization of biological, chemical, and physical 

conditions in waters of the United States, regulatory permitting, CEQA/NEPA, mitigation planning and 

compliance (including in-lieu fee programs) 

• Program Management and Communications – interested parties and governing body engagement, data 

management, funding strategies  

Over the past 30 years, Rincon has supported water resources, environmental, and climate resiliency planning 

for water agencies and utilities in Southern California, such as Metropolitan, City of Carlsbad, Rainbow Municipal 

Water District, City of Carpinteria, City of Los Angeles, Coachella Valley Water District, Las Virgenes Municipal 

Water District, Goleta Water District, Casitas Municipal Water District, City of Santa Barbara, and City of Malibu. 

Our support to Metropolitan has included its state-of-the-art CAP and support CEQA documentation, as well as 

adaptation planning. 

 

Project Experience 
As we collectively experience the impacts of climate change first-hand, Rincon is positioned as the springboard 

to actively reimagine and regenerate our society and ecosystems to realize systemic change to protect our 

future’s vitality. Rincon’s integrated team of planners, scientists, engineers, and technical data solutions experts 

challenge the status quo by restructuring, rebuilding, and re-wilding our living footprint. Holistically, this systemic 

change is imperative to resolve societal, economic, and environmental challenges, while optimistically leading 

with commitment to revitalization through the twenty-second century. 

Our approach to every project centers on the design and development of innovative solutions that respond to 

our clients’ specific needs in a cost-effective manner. Rincon has extensive experience in completing climate 

action planning, GHG analysis, the development of GHG-implementation tools, GIS-mapping tools and analysis, 

CEQA, strategic planning, and community engagement under aggressive schedules and/or complicated interest 

North San Diego Water 
Reuse Coalition

Regional Recycled Water Program

Coachella Valley Water District
Water Resources On Call

Calleguas Municipal Water District
Brackish Groundwater Feasibility 

Study
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group participation. Our team’s experience is far reaching and includes working with Metropolitan, the largest 

wholesale provider of drinking water in the country, to prepare a CAP and then support implementation of 

mitigation and adaptation related-measures. We work closely with our clients to develop specific and culturally 

appropriate outreach and engagement materials, as demonstrated below in the Pinole CAAP and CEQA Analysis 

project description. Our work bridges the traditional gap between mitigation and adaptation-related work and 

creates a holistic approach to planning and implementation that is both inspiring and realistic.  

The Metropolitan Water District of Southern California 

Climate Action Plan and CEQA Documentation and Adaptation Planning  

Southern California  

Rincon developed an integrated, comprehensive, and 

transformative CAP for Metropolitan. The plan is intended to be 

applied across all of Metropolitan’s land, facilities and 

infrastructure and takes into account the GHG emissions from 

future capital investment projects such as the Regional Recycled 

Water Plant. The CAP builds on Metropolitan’s sustainability 

achievements to date and identifies additional actions that would 

reduce GHG emissions and prepare Metropolitan’s facilities and 

operations for the impacts of climate change.  

Rincon developed a baseline GHG inventory, forecast, and carbon budget 

that was utilized to identify and evaluate feasible, cost-effective, and 

measurable GHG emissions reduction measures necessary to meet 

Metropolitan’s reduction targets. Rincon worked with Metropolitan’s 

planning, engineering, and facility operations teams, as well as other internal 

interested parties to establish GHG emissions and reduction measures and 

infrastructure improvements that are included throughout the CAP.  The CAP 

was unanimously approved for adoption in May 2022 by the Metropolitan Board of Directors. 

Currently, Rincon is supporting Metropolitan’s Climate Adaptation Master Plan for Water (CAMP4P) by preparing 

a Climate Vulnerability and Risk Assessment. Eric Vaughan is leading this initiative which aims to catalogue 

institutional knowledge, approaches, and understanding of climate hazards, vulnerabilities, and adaptation 

options, understand Metropolitan’s current approach to incorporating climate change into its policies and 

procedures, identify what is impeding adaptation institutionally, and Identify options for Metropolitan to manage 

climate change risks moving forward. 

Owner Info:  

Malinda Stalvey, Senior Environmental Specialist 

Environmental Planning Section 

The Metropolitan Water District of Southern California 

700 Alameda Street 

Los Angeles, California 90012 

231-217-5545 | mstalvey@mwdh2o.com   

Dates: October 2018 to Present 

Staff:  Erik Feldman (PIC), Ryan Gardner (Project 

Manager), Eric Vaughan (Adaptation 

Planning Lead) 

City of Pinole 

Climate Action Plan and Initial Study/Negative Declaration   

Pinole, California 

Rincon is currently supporting the development of the City of Pinole’s CAAP. Pinole aims to support Pinole’s “fair 

share” towards reducing GHG emissions. The Plan is designed to help Pinole achieve California’s goals outlined 

in SB 32, which requires the state to reduce GHG emissions 40 percent below 1990 levels, as well as make 

substantial progress towards carbon neutrality in support of AB 1279, which requires California to achieve “net 

This project won the Association 

of Environmental Professionals, 

California Award of Merit 

Climate Change Document 

2022 Change Document 
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zero greenhouse gas emissions” as soon as possible, but no later 

than 2045, and to achieve and maintain net negative GHG emissions 

thereafter. Additionally, the CAAP is consistent with the CEQA 

requirements outlined in Section 15183.5(b), and includes a 

framework for implementation, monitoring emission reduction 

activities, and further promotes community resilience and 

adaptation. The CAAP is founded on a thorough analysis of 

communitywide systems, including an updated GHG emissions 

inventory (2017) and social vulnerability assessment, and builds 

upon the City's existing sustainability efforts. This aligns with and 

supports the City Council’s Climate Change Emergency resolution, which was adopted on October 19th, 2021, 

which acknowledges the disastrous effects that climate change threatens to have on the City’s public health, 

economy, infrastructure, and overall well-being. The CAAP is designed to reduce these effects and prepare the 

community for flooding, sea level rise, water scarcity, extreme heat events, and wildfires.  

As part of the CAAP development the team developed a Community Outreach and Engagement Plan (EPLAN) to 

guide the community engagement process to garner significant feedback from the City’s diverse communities in 

the development of the plan. The EPLAN provided details on a preliminary outreach approach and opportunities 

to integrate adaptive management to refine the approach. To introduce the CAAP to the community and get 

preliminary input on climate initiatives to include in the plan, the City hosted an Open House event where the 

main hall of the Senior Center was transformed into a climate action think tank. This activity launched a year-

long outreach campaign that included participation in community events (e.g., Community Pop-up at the City’s 

Coastal Cleanup event), development and maintenance of a CAAP webpage, developing and coordinating 

outreach materials and a comprehensive CAAP survey, and release of the City of Pinole Strategy Prioritization 

game. During the first Open House event, information was collected on the community’s top priorities related to 

climate action and the vision for a more sustainable and resilient City. In tandem, two surveys were available on 

the City’s website (a longer version and a shorter version to accommodate people’s availability).  

Owner Info:  

Lilly Whalen, Community Development Director 

Community Development Department  

2131 Pear Street 

Pinole, California 94564 

510-724-9832 | lwhalen@ci.pinole.ca.us  

Dates: July 2022 – Present   

Staff: Erik Feldman (Principal-In-Charge), 

Hannah Mize (Project Manager), Emily 

Saul (Technical Lead) 

San Bernardino Valley Municipal Water District 

Climate Adaptation and Resilience Plan 

San Bernardino County, California 

 The San Bernardino Valley Municipal Water District (Valley 

District) is a State Water Project contractor and receives an 

annual allotment of up to 102,600 acre-feet of water. As a 

wholesale water provider, the Valley District provides for the 

groundwater storage and the supplemental water needs of 14 

retail water agencies, cities, and mutual water companies 

throughout its service area, supporting a population of over 

700,000 people. Climate change is presenting a host of 

potential challenges in the form of decreased potable water 

availability, increased demand, extreme heat, and fire to Valley District. Rincon is working with the Valley District 

to prepare a comprehensive CARP. The purpose of the CARP is to better understand its climate risks, establish 

climate adaptation goals, develop a cohesive set of mitigation (GHG emissions reduction) and adaptation 

strategies, and formulate policy-making guidance. 

Rincon is assessing GHG emissions associated with the District, as well as its climate change vulnerabilities. 

Rincon has completed the Valley District’s GHG emissions inventory and climate vulnerability analysis. We have 

also completed a interested parties engagement process with retail agencies and organizations within its service 

area to develop the CARP goal and vision. We are currently in the process of develop mitigation and adaptation 
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strategies through a cross-departmental engagement process. District staff will develop and assess strategies 

that address key vulnerabilities and their primary sources of GHG emission. They will then prioritize a set of 

actions in order to maximize the potential value of the CARP in terms of GHG emissions reductions, resilience, 

and cost-efficiency. Once the strategy is complete Rincon will prepare a final CARP document that provides a 

data driven, detailed, and implementable plan that will provide a pathway for the Valley District to move 

confidently into the future of water in California. 

Owner Info:  

Adekunle Ojo 

Water Resources Manager 

San Bernardino Valley Municipal Water District 

380 East Vanderbilt Way 

San Bernardino, California 92408 

909-387-9231 | adekunleo@sbvmwd.com  

Dates: September 2021 - Present 

Staff:  Eric Vaughan (Project Manager); Erik 

Feldman (Principal-in-Charge) 

Subconsultants 
To augment Rincon’s in-house expertise, we have curated a team of long-term teaming partners HIP (Human 

Impact + Profit) Investor Inc. (HIP), Fehr & Peers, Digital Mapping Solutions and Virtual Planet to further enhance 

our services for the RMWD. HIP will leverage their experience with cutting edge funding and financing vehicles, 

including public private partnerships, energy savings contracts, private investments, public loan programs, on 

bill financing, incentive programs targeting disadvantaged communities and more. Virtual Planet will provide an 

urban heat virtual reality experience as part of the Ramona CAAP outreach program. Fehr & Peers will conduct 

an evacuation impact analysis with a Level of Service evaluation for key evacuation routes as well as Digital 

Mapping Solutions providing wildfire analysis.  

Digital Mapping Solutions  | Wildfire Risk Assessment 

Digital Mapping Solutions is owned and operated by Esther Mandeno with 

over 25 years of experience in GIS data management, map production, 

wildland fire behavior, and natural resource management. Digital mapping 

solutions is committed to resolving client challenges using geographic 

information systems, site-specific information, and modeling. For wildfire 

hazard modeling, Digital Mapping Solutions has extensive experience 

working with programs such as FlamMap, Interagency Fuel Treatment 

Decision Support System, Pyrologix, LANDFIRE data, California Forest 

Observatory data and other tools. This comprehensive experience allows 

for the development of wildfire hazard analyses that are tailored to meet unique client and/or project goals. 

Relevant Projects 

Digital Mapping Solutions – GIS Specialist/Fire Ecologist | August 2013 to Present; March 2005 to 

June 2010 

As an independent consultant, Esther Mandeno has worked on a variety of projects for both the public and 

private sectors throughout California and Nevada. Projects include CWPPs, fire risk assessments, evacuation 

assessments, and fuel management plans. Projects include: 

• Santa Lucia Preserve lot-specific fuel management 

plans 

• Map support for small, local CWPPs in Sonoma 

County for Fire Safe Sonoma 

• Fuel model map development for Sonoma County 

• Evacuation analysis for various property 

developments 

• Fire management plans developed in conjunction 

with Wildland Fire Associates 

• Public outreach project in Napa County, includes 

home evaluation/inspection data collected using 

Survey 123 

• CWPP development and risk assessments for Yolo 

County, Napa County, and Sonoma County 
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HIP Investor | Economics 

HIP is a globally recognized, multi-sector firm serving sustainable, 

responsible, and impact investors and investees. Celebrating nearly two 

decades of success, HIP works with clients to create research-backed 

funding strategies to implement initiatives developed to increase adaptive capacity, reduce emissions, and 

ultimately make the world a better, more equitable place. HIP’s research has shown that in many cases, 

outcomes of “doing well” and “doing good” are symbiotic: “doing good” can lead to the creation of new markets, 

innovative products, boosted revenue, lower costs and ultimately, greater profitability. HIP has worked with more 

than 50 cities and counties, and their sustainability leaders to identify and implement viable funding and 

financing pathways for climate action and adaptation initiatives, prioritizing measures that reduce GHG 

emissions, cultivate a more resilient community, and have a positive return on investment. 

Services 

Relevant Projects 

Great Lakes Protection Fund – Climate Risks and Opportunities in the Great Lakes Region: 

Leveraging Green Infrastructure as a Resilience Measure for Stormwater Infrastructure | February 

2020 to November 2023 

Great Lakes counties face increasingly worse stormwater events yet can adapt their workforce to pursue Green 

Stormwater Infrastructure projects, if these regions can strategically finance projects—thus, a potential fit for 

muni-bond financings. In pursuit of actionable solutions, HIP and Environmental Consulting & Technology co-

authored the The Resilient Infrastructure Sustainable Communities Report: “Climate Risks and Opportunities in 

the Great Lakes Region: Leveraging Green Infrastructure as a Resilience Measure for Stormwater Infrastructure,” 

analyzes four pillars county by county—climate risks, social vulnerability, workforce agility, and fiscal affordability. 

This research identifies which communities can become more resilient—and more ready for investors—sooner 

rather than later, and how to prioritize high-impact climate action. 

Bay Area Air Quality Management District – Funding Analysis for EPA CPRG Implementation Grants | 

September 2023 to January 2024 

HIP Investor assisted The Bay Area Air Quality Management District in its five-county climate action planning 

process to position the region to compete for $4.6 billion in implementation funding. The planning effort 

identified specific, implementation-ready climate actions that provide significant GHG reductions and benefit 

frontline communities. A core consideration in selecting measures for the priority climate action plan was the 

availability of funding for each potential measure. 

Fehr & Peers | Evacuation Analysis 

Established in 1985, Fehr & Peers is a multimodal transportation planning 

and engineering firm with nationally recognized experts in evacuation 

planning, travel demand modeling, policy, safety, and engineering. We use 

the latest research and innovative technology to engage and improve communities through our projects, using 

our knowledge to develop implementable plans and policies that address the needs of all transportation system 

users. Fehr & Peers planners and engineers strive to enhance circulation, increase safety, and provide better 

transportation and mobility solutions for our clients. Our deep bench of internal expertise provides a full suite of 

in-house services for each of our projects. We are nationally recognized experts who focus on our employees, 

our clients, and our communities. 

• Climate Action and Adaptation Funding and 

Financing Matrices 

• Comprehensive Climate Action and Adaptation 

Funding Landscape Analysis 

• Interested Parties-Focused Funding Pathway Risk 

Benefit Analysis 

• Digital Mixers 

• “How-To” Guides and Frameworks 
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Fehr & Peers has completed numerous projects within San Diego County with a focus on sustainable and safe 

land use and transportation planning, both for private developers and public agency clients. We understand the 

transportation challenges facing development in the unincorporated county, including ingress/egress, vehicle 

miles traveled, evacuation concerns, and multimodal accessibility. Our work with the County includes Senate Bill 

743 Implementation for the County of San Diego and extensive travel demand modeling for the County’s Climate 

Action Plan. 

Relevant Projects 

Montecito Fire – Montecito Evacuation Study | 2022 to 2024 

Fehr & Peers is supporting the Montecito Fire Department (MFD) in 

understanding more about evacuation patterns and outcomes 

related to wildfire risk. Using a subarea extraction from the Santa 

Barbara County Association of Governments’ (SBCAG) Travel 

Demand Model, Fehr & Peers is deploying our tool, EVAC+, to run 

dynamic traffic scenarios in response to input parameters that reflect 

conditions that MFD is interested in testing. EVAC+ produces a variety 

of metrics related to evacuation outcomes, such as average 

evacuation times for an area, location of bottlenecks on the network, 

and number of evacuating vehicles for an area. Following the 

analysis, our team will develop recommendations to manage the congestion, improve communication with 

residents, and strategically allocate staff resources during an evacuation. 

County of San Diego – San Diego County Climate Action Plan | 2021 to 2024 

Fehr & Peers prepared vehicle miles traveled (VMT) estimates using the 

SANDAG Series 13 and 14 models to support the GHG inventory for the 

County of San Diego Climate Action Plan Update and analyze the 

Climate Action Plan EIR alternatives. Fehr & Peers led the technical 

effort to prepare land use inputs to the transportation model for all EIR 

alternatives, run the activity-based model, calculate total VMT, and 

compare the results for each alternative. 

Virtual Planet | Urban Heat VR 

As communities worldwide face climate impacts including more frequent flooding, 

heatwaves, and wildfires, a critical piece of the puzzle has become educating 

interested parties in highly creative, insightful, and practical ways. At Virtual 

Planet, we harness the power of immersive experiences to transform how 

communities understand, engage with, and respond to climate change, bridging the gap between knowledge 

and action. Through engaging narratives, users can visualize the consequences of climate impacts such the 

spread of wildfires, more frequent intense storms, heatwaves and more. These stories not only educate but also 

highlight tangible solutions, empowering users to envision and contribute to a more sustainable world. Our 

experiences, crafted through cutting-edge 3D and 360-degree technology, simplify complex environmental 

issues, making the science and policy personal and actionable for every user.  

Relevant Projects 

City of West Palm Beach/Florida Atlantic University – Sea Level Rise Explorer West Palm Beach | 

July 2022 to June 2023  

Virtual Planet, Florida Atlantic University and the City of West Palm Beach have launched an innovative virtual 

reality (VR) project in West Palm Beach, Florida, to address the pressing issues of sea level rise and hurricane 
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threats. This initiative, designed to foster community dialogue and 

awareness, features an immersive VR experience that vividly depicts 

the potential effects of climate change on the city, particularly areas 

like Osprey Park. By combining compelling storytelling with cutting-edge 

VR technology, the project aims to deepen residents' emotional 

connection to climate change impacts and the importance of resilience. 

The introduction of a 360-degree film extends the experience's 

accessibility across various platforms, ensuring a wide-reaching 

impact. This successful model not only promotes engagement and 

discussion around climate adaptation in West Palm Beach but also sets a precedent for other coastal cities 

facing similar challenges, demonstrating a commitment to leveraging technology and immersive narratives in 

environmental resilience efforts. 

Portland State University, National Center for Atmospheric Research, Emory University – Rising 

Together, Stories of Resilience! | July 2023 to May 2024 

Rising Together, Stories of Resilience! is an immersive VR journey set 

in Portland, Oregon, designed to highlight the resilience of communities 

facing climate-related challenges. Beginning with a panoramic view of 

Portland, the narrative introduces Emma and Gabriel, two friends 

navigating the adverse effects of climate change from their distinct city 

locations. The experience unfolds through a series of interactive scenes 

that immerse users in critical events: a wildfire threatening Emma's 

neighborhood, a severe ice storm at Gabriel's home leading to a power 

outage, and a devastating heatwave affecting both characters and their 

loved ones. Each scenario showcases the immediate dangers and the emotional toll on affected communities, 

concluding with a hopeful vision of a better future through proactive adaptation measures, like controlled burns 

for wildfire prevention, improved air filters, infrastructure resilience against ice storms, community cooling spots, 

and sustainable urban planning. This VR experience not only educates on the climate crises but also encourages 

users to reflect on and participate in shaping a sustainable and equitable future for all. 
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4 Project Organization and Key 

Personnel 

For over a decade, Rincon 

has provided Sustainability 

and Climate Resilience 

services with the simple 

idea that we want our work 

to result in tangible, 

positive change in the 

community. Plans and 

roadmaps that sit on the 

shelf serve no purpose. 

Therefore, we set out to 

tackle the hurdles to 

successful climate action 

and adaptation planning 

by working with our clients 

and their communities, 

opening communication 

across departments, and 

not shying away from 

complex problems. For the 

development of RMWD’s 

CAAP, Rincon has 

assembled a team of 

highly skilled sustainability 

and climate science and 

planning professionals 

who combine extensive 

technical qualifications 

and knowledge of climate 

action and adaptation 

planning and 

implementation with years 

of experience supporting 

water utilities in the region.  

Erik Feldman will act as Principal-in-Charge and Hannah Mize will serve as the Project Manager and Primary 

Contact managing day-to-day communications and tasks. They will be supported by Rincon’s corps of 

experienced environmental and sustainability planners who will provide a tailored climate adaptation plan to 

achieve the Ramona-Barona Climate Collaborative goals. Brief introductory bios for the key staff are provided 

below, and detailed résumés for all proposed staff are located in Appendix A.  

Project Team Organization 
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Project Team Bios 
Rincon has assembled a team of highly skilled professionals who combine extensive technical qualifications and 

knowledge of climate vulnerability assessment, climate action and resilience planning, nature-based solutions, 

carbon sequestration, wildfire, water system master planning, engineering and design, funding and financing, 

and CEQA with several years of experience working in the region. 

Brief biographies for key team members are included on the following pages. Detailed resumes with project 

references are also provided in Appendix A. 

Erik Feldman, LEED AP | Principal-in-Charge - Ventura 

Erik Feldman has over 18 years of experience in the environmental science and 

planning field and has managed or primarily authored successful planning and 

environmental and planning studies on environmental assessment and climate change. 

He oversees Rincon’s statewide Climate Practice which consults on GHG reporting, 

climate action and adaptation planning, and carbon verification programs and is 

responsible for the leadership and development of Rincon’s Climate Action and 

Adaptation Services. Erik’s experience includes GHG modeling and auditing, climate 

action planning and sustainability design and program development. He has assisted 

numerous public and private sector clients with the development of GHG thresholds, 

analytical methods, and reduction strategies. Erik applies this experience in the successful management of 

environmental and sustainability projects for variety of clients in the public and private sectors and many regional 

agencies and special districts, including CAPs for the cities of Pasadena, Burbank, and Beverly Hills. He has led 

and participated in numerous GHG and sustainability related presentations including the for the American 

Planning Association, National League of Women Voters, and at universities, such as CSU Channel Islands, CSU 

Long Beach, University of California, Santa Barbara, and Cal Poly San Luis Obispo. He is a member of Rincon’s 

Board of Directors, has also served as a member of the Board of Directors for the U.S. Green Building Council 

California Central Coast Chapter and is President of the Steering Committee for the Gridley Water Group in Ojai. 

Hannah Mize | Project Manager - Ventura 

Hannah Mize, Sustainability Project Manager, has a strong foundation in and 

experience with a wide range of climate adaptation and action planning including 

vulnerability assessments, GHG emissions inventories, and community engagement. 

Hannah is currently overseeing an on-call with Metropolitan to provide grant tracking 

and grant writing support for the Bay Delta division fund and implement innovative 

projects that are helping reshape the region. Additionally, she worked with the team to 

develop Metropolitan’s CAP, which Rincon is now helping Metropolitan implement. 

Hannah also supported the completion of water audits and prepared water use 

reduction plans for several California Conservation Corp residential centers. The project 

involved auditing interior and exterior water use, analysis of the residential centers, 

including a breakdown of total water use at each site and creation of a plan to reduce water use, increase 

efficiency, and become more resilient. She has played a pivotal role in assisting clients within the water market 

by identifying innovative climate resilience and adaptation solutions, increasing their adaptive capacity for the 

challenges posed by climate-related changes. 
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Eric Vaughan | Water Resource Engineer - Oakland 

Eric Vaughan is a Senior Planner with Rincon’s Sustainability Services Group. Eric has 

over 14 years of experience in water, climate action, and climate adaptation. Eric 

manages the development of climate adaptation and resilience plans for facilities, 

cities, counties, and water agencies across California and has contributed to numerous 

successful projects. He assists water agencies across the State to prepare climate plans 

and manage assets, including Metropolitan, Las Virgenes Munipal Water District, 

Monecito Water District, and San Bernardino Valley Municipal Water District Eric also 

has extensive experience developing and facilitating public outreach and interested 

parties’ engagement efforts. Additionally, he has conducted technical capacity building 

efforts, produced guidance notes, presentations and reports on adaptation and resilience topics. Eric is currently 

serving as the project manager for the University of California, San Diego, helping them prepare a comprehensive 

Climate Adaptation and Resilience Plan and a Climate Change Action Plan. 

Erica Linard, PhD | Senior GHG Mitigation Advisor - Ventura 

Dr. Erica Linard is an environmental toxicologist with 13 years of experience in 

environmental research and stewardship. Dr Linard works with a wide variety of public 

and private sector clients to meet their economic, climate and sustainability goals. 

Within Rincon’s Sustainability Services Group, she utilizes technical expertise to lead 

the development of GHG emissions analysis, develop CAPs, prepare GHG lifecycle 

assessments, prepare applications for carbon credits, and develop customizable carbon 

accounting tools for a variety of clients. She has also extensive experience working with 

clients to develop and achieve the goals of sustainability and climate action plans. She 

provides senior technical reviews for climate analyses and serves as a Lead Verifier for third-party GHG 

verification services for AB 32 (Executive Order H-20-062) and the Low Carbon Fuel Standard Regulation 

(Executive Order H3-20-088). Erica recently management the completion of a CAAP for Las Virgenes Municipal 

Water District and Coachella Valley Water District and is currently completing a CAAP for Montecito Water District. 

Jane Clough, PhD | Outreach Strategic Advisor – San Diego 

Dr. Jane Clough is a distinguished and highly-regarded regional planner with over 30 years 

of experience in social equity and sustainability planning-- both in the San Diego region 

and abroad. During her 20-year tenure as a Senior Regional Planner at the San Diego 

Association of Governments, she developed, coordinated, and facilitated innovative 

frameworks and institutional structures for engaging tribal nations, disadvantaged 

communities, and the military in the decision-making process for the Regional Plan. She 

served as Project Manager for the first-ever Intraregional Tribal Transportation Strategy 

(2018); a collaborative effort among the tribal nations in the San Diego region to articulate 

their mobility needs and policy recommendations to be included in the 2021 Regional 

Plan. She is fluent in Spanish. 

Denise Vo | Local Outreach Support – San Diego 

Denise Vo is a Senior Planner in Rincon’s Environmental Sciences and Planning and 

Sustainability Group. Denise has a strong understanding of public policy, regional 

planning, and land use regulations. Denise also has ample experience in project 

development, implementation of municipal regulations, and managing complex 

residential, commercial, and mixed-use projects. Through various projects, Denise has 

prepared robust outreach plans in which she designed and conducted effective 

interested parties engagement that encourages active participation from diverse 

interested parties groups. Denise believes that public engagement is a key component 

in the success of projects and is committed to bringing transparency and inclusivity to 

the communities in which she works. 
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Lauren Collar | Adaptation Planner 

Lauren Collar is a Sustainability Planner within Rincon’s Environmental Planning and 

Sustainability Group. She has experience with climate adaptation and mitigation policy 

development, climate vulnerability and GHG technical data analysis, and technical 

writing. She is currently responsible for assisting in the preparation of climate 

vulnerability assessments, climate adaptation plans, CAPs, climate resilience plans, ghg 

inventories, ghg reduction plans, and safety elements. Lauren is currently working on 

climate planning projects with the City of San Fernando, Las Virgenes Municipal Water 

District, Montecito Water District, Santa Clarita Valley Water Agency, and the University 

of California San Diego.  

Emily Saul | GHG Analyst 

Emily Saul is a Master of Advanced Studies in Climate Science and Policy whose work 

focuses on the intersection of greenhouse gas management and climate action. As a 

Planner III within Rincon’s Sustainability Team, she utilizes her interdisciplinary 

background and expertise in climate change mitigation and adaptation to assist 

municipalities in climate action planning and private clients in improving their carbon 

intensity scores. She has expertise in carbon accounting, sustainability planning, and 

interested parties engagement. She has worked for public and private sector clients to 

advance climate action through projects ranging from a market assessment of climate 

mitigation, adaptation, and equity projects in the San Diego region to a feasibility study 

of the potential to mitigate residual community emissions through local carbon offsets in San Diego County. 

Emily Gaston | GIS Specialist 

Emily Gaston is a broadly trained environmental scientist and spatial analyst with an 

emphasis in GIS, remote sensing, and coastal geomorphology. Her expertise in spatial 

analytics and remote sensing, applied within the broader context of environmental 

science, reflects a commitment to innovative problem solving. Emily has played a pivotal 

role in various GIS projects. Notably, she has led initiatives to model and project land cover 

change in Santa Barbara County, calculate total volume change using remote sensing 

technology at Ventura Harbor, and utilized machine learning to categorize land cover at 

multiple Malibu beaches. Emily’s ability to visualize and interpret spatial data aids project 

owners in navigating environmental constraints and developing feasible mitigation 

strategies. Emily is committed to technical excellence but also to practical applications that contribute to 

environmental planning and management at Rincon. 

Breana Campbell-King | Tribal Liaison 

Breana Campbell-King has more than 11 years of academic and professional experience 

in archaeological fieldwork, research, consultation, and publications in California 

archaeology. Breana works with several Native American groups throughout the state of 

California conducting outreach and consultation for a wide variety of projects including 

coordinating with interested parties including the Kumeyaay Cultural Repatriation 

Committee, Cahuilla Band of Indians, Rincon Luiseño Band of Mission Indians, Fort Yuma 

Band of Indians, Colorado River Tribes, Pechanga Band of Indians, Soboba Band of 

Luiseño Indians, Gabrieleno Band of Mission Indians-Kizh Nation, Fernandeño Tataviam 

Band of Mission Indians, and lead agencies for the repatriation and reburial of items of 

cultural patrimony. Breana is also environmental conflict resolution trained specifically related to tribal resources 

and concerns. She has worked extensively in California conducting Phase I cultural resources assessments and 

Phase II testing programs and supervising archaeological monitoring for various reclaimed, recycled, and new water 

infrastructure projects in compliance with CEQA. 
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5 Ability to Meet Grant Requirements 

Grant Expertise 
For the last three decades, we have successfully researched, identified, and applied for 

available grants and low-interest loans for a variety of clients to support initiatives across the 

water resources and climate action/adaptation spectrum. Our team combines technical 

expertise, real-world experience and innovative problem-solving skills with the power of 

storytelling to identify funding opportunities and prepare successful grant and low-interest 

loan applications that align our clients for success. Our project management style exemplifies 

a unique blend of creativity, thoughtfulness, and a holistic approach, allowing us to 

meticulously plan and complete assignments with a comprehensive perspective that leads to greater success. 

Our team truly recognizes the importance of grant funding and low-interest loans, especially now, when there 

are boundless opportunities available and equally as many initiatives and projects that need to be completed. 

We prioritize securing funding for our clients, recognizing it is often the most significant obstacle in achieving 

meaningful change, because we are genuinely committed to making a tangible difference in the communities in 

which we live, work, and play. As part of our grant support services, our team has utilized a variety of online tools 

and templates, including Grants.gov, California Water Boards’s FAAST, Department of Water Resources’ GRanTS, 

Microsoft Forms, and Submittable, which we can navigate seamlessly and are confident in our ability to utilize 

additional tools and platforms. We recently developed a grant application for Metropolitan’s Wetland Mosaic 

Landscape on Webb Tract through the Sacramento-San Joaquin Delta Conservancy grant program. 

Select Project Experience 

City of South Pasadena 

Climate Action Plan and Initial Study/Negative Declaration 

South Pasadena, California 

Rincon led a team of consultants to complete the Southern 

California Association of Governments City of South Pasadena 

CAP. The South Pasadena CAP aims to reduce GHG emissions 

through equitable, achievable, and implementable actions that 

equally benefit all South Pasadenans. This CAP is the City of 

South Pasadena’s roadmap to exceed the City’s 2030 target 

and state-mandated goal of 40 percent below 1990 levels by 

2030 and demonstrates substantial progress toward achieving 

carbon neutrality by 2045. The greatest amount of emissions 

would be reduced in the energy and transportation sectors, 

which are also the greatest emission generating sectors. 

Primary emission reductions in the energy sector through 2030 

would be attributable to the renewable energy used by the city. Additionally, as new buildings are built and 

existing buildings are retrofit, further energy emission reductions would be achieved through electrification. 

Emissions from the transportation sector would be reduced through the reduction of vehicle miles traveled, 

increased use of alternate transportation modes, and through changing the fleet to electric vehicles. Additionally, 

the plan is a qualified GHG Reduction Plan and meets the requirements of CEQA 15183.5(b). 

Robust and meaningful community and interested parties engagement are at the core of any successful climate 

action planning document, because the measures will be implemented by a variety of people and will require 

buy-in from across the board. The virtual meetings completed as part of the South Pasadena CAP were recorded 

and posted on the City’s website for additional review. This outreach approach was incredibly successful and 

provided an equitable opportunity for people to engage in a way that worked best for them. 
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Grant Writing and Compliance  

Rincon worked with the City of South Pasadena to develop a grant application for development of the CAP. Rincon 

initiated the process by hosting a kickoff meeting with the City, where we advised the City on completing a CAP 

with a long-range plan to reduce GHG emissions from City-government operations and community activities in 

South Pasadena. Rincon assisted the City with a grant application for $120,000 from the Southern California 

Association of Governments to prepare and develop the CAP. The scope of services Rincon provided included 

gathering and developing the necessary information to complete the application. The City was awarded 

$100,000 to complete the CAP with this grant. 

Because we were also awarded the contract to develop the CAP and its CEQA compliance document, Rincon 

understood the grant-funded scope of work and expectations. We worked with the City to ensure that all grant 

milestones were met, and the final CAP deliverable was aligned with the grant contract.  

Reference Info:  

Arpy Kasparian, Sustainability Analyst  

City of South Pasadena, Public Works Department 

1414 Mission Street 

South Pasadena, California 91030 

626-403-7253 | akasparian@southpasadenaca.gov 

Dates: CAP and CEQA: 2019 – 2020; Grant 

Application: 2016  

City of Goleta Public Works 

Ellwood Neighborhood Hazard Fuel Reduction Project 

Goleta, California 

Rincon is supporting the City’s Open 

Space Manager with hazardous fuel 

reduction activities described in 

Goleta’s CWPP (2012) and the 

Monarch Butterfly Habitat 

Management Plan. Rincon prepared 

the environmental permitting 

package, a Coastal Commission De 

Minimis Waiver, for removal of dead 

and hazardous eucalyptus and 

brush material on 67 acres of 

Ellwood Mesa’s eucalyptus forests and forest perimeter within the City’s coastal zone and environmentally 

sensitive habitat areas. Rincon supported Goleta in the preparation of a grant proposal for $1.6 million of CAL 

FIRE funding to aid in these efforts. The grant proposal required detailed analysis highlighting the aim of reducing 

fire hazard to immediately adjacent communities, while enhancing habitat for monarch butterflies. The proposal 

required detailed GIS mapping to convey the compelling story about the fire risks and a tailored scope of work 

that facilitated the maximum value of vegetation treatment conducted per acre for this area, under these many 

layers of environmental compliance.  

Grant Writing and Compliance  

In addition to writing the grant to fund the work, Rincon is also managing the CAL FIRE grant on behalf of the 

City. CAL FIRE grant management involves the quarterly reporting of all contractor work and detailing the work 

accomplished in that quarter. Rincon is developing all the quarterly reporting and is managing the invoicing of 

all the contractors on the project to ensure they comply with CAL FIRE requirements.  

Reference Info:  

George Thomson 

Parks and Open Space Manager 

Public Works Department 

City of Goleta 

805-961-7578 | Gthomson@cityofgoleta.org  

Dates: February 2019 to Present  
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Inland Empire Utilities Agency 

Chino Basin Program EIR 

Chino, California 

Rincon assisted Inland Empire Utilities Agency (IEUA) with preparation of a 

Program Environmental Impact Report (EIR) to provide CEQA compliance for 

the Chino Basin Program (CBP), which is supported by the Proposition 1 

Water Storage Investment Program (WSIP). The CBP is both a local water 

supply project that combines local infrastructure needs and long-term 

salinity management with groundwater storage and improved water supply 

reliability throughout IEUA’s service area, while also providing ecosystem 

and habitat benefits in the Sacramento-San Joaquin Delta (Delta) 

watershed. The CBP is being supported by WSIP funding, because it will also provide ecological benefits north of 

the Delta, in addition to local benefits. Water supplies exchanged for releases from Oroville Reservoir to the 

Feather River will support the Bay Delta ecosystem. The use of this water will provide pulse flows in the spring of 

dry and critical water years to benefit native fish species, primarily Chinook salmon. Under the WSIP, the CBP 

would be implemented as a 25-year conjunctive use project that uses advanced water purification to treat and 

store recycled water in the Chino Groundwater Basin (Chino Basin)—in lieu of State Water Project water—then 

extract water according to a schedule of deliveries to be selected based in part on the environmental analysis. 

Grant Writing and Compliance 

Due to schedule requirements of the WSIP, the State funding program supporting the CBP, the public review 

Draft Program EIR, was required to be published within approximately 2 months of execution of Rincon’s 

approved scope of work and notice to proceed. Rincon worked in close coordination with IEUA and Tom Dodson 

Associates to successfully meet this aggressive timeline. The Draft Program EIR was published for public review 

on October 27, 2021. 

Reference Info: 

Liza Munoz, PE, QSD 

Senior Engineer  

Inland Empire Utilities Agency  

909-993-1600 | lmunoz@ieua.org 

Dates: August to October 2021  

State of California Grant Agreement Compliance 
Rincon has reviewed and acknowledges RMWD’s grant agreement with the State of California and will be able 

to comply.  

6 Consultant Fee Schedule 

Rincon has reviewed and agrees to meet the grant agreement requirements, scope, and timeline for Tasks 1-7 

detailed in the grant agreement and partnership agreement in Exhibit D.  

7 District’s Standard Professional 

Services Agreement 

Rincon has reviewed the RMWD’s Standard Professional Services Agreement in Exhibit C and accepts the 

agreement as-is without any exceptions.  

Resumes not included in board packet. Available upon request.
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 

          Agenda Item No.  F.1. 
        Regular Board Meeting of February 13, 2024 

 
Jim Hickle, President 
and Members of the Board of Directors 
Ramona, CA  92065 
 
RE: CONSIDERATION TO ADOPT AN ORDINANCE TO AMEND SECTIONS 7.28.010, 

7.28.020, 7.28.030, 7.28.045, AND 7.28.090 OF CHAPTER 7.28 OF THE DISTRICT 
LEGISLATIVE CODE RELATED TO WATER SERVICE APPLICATIONS AND METER 
SIZING 

 
Members of the Board: 
 
Purpose 
To adopt an ordinance to amend Sections 7.28.010, 7.28.020, 7.28.030, 7.28.045, and 7.28.090 
of Chapter 7.28 “Water Service Application and Meter Sizing” in the District’s existing Legislative 
Code in Title 7 “Water and Sewer Service” per Board direction.   
 
Background 
The Board of Directors approved the ordinance to amend the District’s capacity and connection 
fees at the December 12, 2023 Board meeting. That ordinance included changes to Chapter 
7.16 “Water Meter Fees” To implement the new capacity and connection fees. The amended 
capacity and connection fees go into effect 60 days after adoption of that ordinance by the 
Board, which is February 10, 2024. The Board of Directors further approved an ordinance to 
amend Chapters 7.28 and 7.76 at the January 9, 2024 Board meeting to implement the capacity 
and connection fees changes.  
 
Discussion 
At the January 9, 2024 Board meeting, two sections of Chapter 7.28 were determined to need 
additional language changes prior to Board approval. Therefore, the ordinance that approved 
changes to Chapter 7.28 at the January Board meeting did not include changes to Sections 
7.28.045 and 7.28.090. The Board requested these sections be revised and included on the 
agenda for the February 13, 2024 Board meeting. 
 
District staff also reviewed the maximum allowable flow through each meter based on new 
information provided and also recommends revisions to Section 7.28.030 “Determination of 
Meter Size.” 
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Fiscal Impact 
Fiscal impacts for the updated capacity and connection fees were covered at the          
December 9, 2023 Board meeting. There is no additional fiscal impact related to these changes 
to Chapter 7.28 to implement the changes to the connection and capacity fees. 
 
Recommendation  
It is respectfully recommended that the Board approve the attached Ordinance to amend 
Sections 7.28.010, 7.28.020, 7.28.030, 7.28.045, and 7.28.090 of the District Legislative Code. 
 
 
Prepared and Reviewed by: D. Michael Metts, P.E., District Engineer, Ricardo Soto, P.E., Staff 
Engineer; and Joe Lomeli, Water Operations Superintendent. 
 
 
Submitted by:  Erica Wolski, PE, General Manager 
   
 
ATTACHMENTS:  
Attachment 1  Ordinance        F.1. Page 3-4 
Attachment 2  Exhibit A to Ordinance with the Proposed Revisions to F.1. Page 5-16 

 Chapter 7.28 



ORDINANCE 24-XXX 

AN ORDINANCE OF THE BOARD OF DIRECTORS OF THE RAMONA 
MUNICIPAL WATER DISTRICT AMENDING SECTIONS 7.28.010, 7.28.020, 7.28.030, 

7.28.045, AND 7.28.090 OF CHAPTER 7.28 OF THE DISTRICT’S LEGISLATIVE CODE 

WHEREAS, the Ramona Municipal Water District (“District”) is organized and 
operating pursuant to Water Code section 71000 et seq., and   

WHEREAS, the District desires to amend the District Legislative Code to amend 
Sections 7.28.010, 7.28.020, 7.28.030, 7.28.045, and 7.28.090 of Chapter 7.28 to update this 
chapter to revise the meter size table, the out-of-district water service requirements and the 
requirements when excessive flow occurs through a meter.  

NOW, THEREFORE, BE IT ORDAINED by the Board of Directors of the Ramona 
Municipal Water District as follows: 

SECTION 1: The matters set forth in the Recitals to this Ordinance are true and correct 
statements and incorporated as findings. 

SECTION 2: The Board of Directors of the Ramona Municipal Water District reviewed 
the information, including but not limited to the information contained in the Board 
Agenda Item on this subject. 

SECTION 3:  The District finds that this Ordinance is not subject to the California 
Environmental Quality Act. 

SECTION 4:  The District’s Legislative Code Sections 7.28.010, 7.28.020, 7.28.030, 
7.28.045, and 7.28.090 of Chapter 7.28 are hereby amended as shown in Exhibit A, 
attached hereto, and incorporated herein by this reference.   

SECTION 5:  If any paragraph or exhibit of this Ordinance is found to be unenforceable 
or contrary to law, the remaining provisions shall remain in full force and effect. 

SECTION 6:  This Ordinance shall become effective upon its adoption.   

PASSED AND ADOPTED by the Board of Directors of the Ramona Municipal Water 
District at the regular meeting of February 13, 2024 by the following roll call vote: 

AYES:   

NOES:   

ABSENT:   

ABSTAIN:  
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                    ______________________________ 
                        Jim Hickle 
                                                                                     President, Board of Directors 
                                                                                     Ramona Municipal Water District 

  
ATTEST: 
 
 
 
_________________________ 
Jim Piva 
Secretary, Board of Directors 
Ramona Municipal Water District 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ATTACHMENT 1

F.1. Page 4



RMWD LEGISLATIVE CODE 
 

  Chapter 7.28 Page 1 
 

Chapter 7.28 
 
 

WATER SERVICE APPLICATION AND METER SIZING 
 
 

Contents:  

Section 7.28.010 Definitions. 
Section 7.28.020 Applying for Water Service. 
Section 7.28.030 Determination of Meter Size. 
Section 7.28.040 New Water Service. 
Section 7.28.045 Out-of-District Water Service. 
Section 7.28.050 Abandoned Water Service. 
Section 7.28.060 Relocating Water Service. 
Section 7.28.070 Down-sizing Water Service. 
Section 7.28.080 Up-sizing Water Service. 
Section 7.28.085 Allocation of Existing Water Service for Subdivisions. 
Section 7.28.090 Meter Modification Due to Exceeding Meter EDUs or Flow. 
Section 7.28.100 Water Service Installation. 
 

 
Section 7.28.010 Definitions. 
 
As used in this chapter: 

 
"Abandoned service" means discontinuation of metered water service and removal of the meter 
by the District which may include complete removal of the lateral. 
 
“Accessory Dwelling Unit” (“ADU”) means a habitable living unit (fixed or mobile) added to, created 
within, or detached from a single-family dwelling unit that provides the basic requirements for 
living, sleeping, and sanitation, typically referred to as a “granny flat” or “guest house”. 
 
“Application for Water Service” is a document used by the District to detail the costs and charges 
for new or changed water service and establish a Customer account. The application is executed 
by the Owner and District. Only one new or changed water service is allowed per application. 
 
“Application for Water System Evaluation” is a document created by the District and executed by 
the Owner or any interested party, individual, partnership, corporation or other legal entity 
requesting an evaluation of the District’s water system needed to serve a parcel(s).  The 
evaluation is typically used to determine what Water Facilities are required and the cost to provide 
water to a parcel or development. 
 
"Board" or "Board of Directors" means the governing body of the Ramona Municipal Water 
District. 
 
“Continuous Flow” refers to the flow that results from irrigation or process water use that lasts for 
long durations, usually five to fifteen minutes or more. It is the upper limit of continuous flow 
through a water meter that will impact the accuracy of or damage the internal workings of a water 
meter. 
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“County of San Diego Clearance Form” is a document the County of San Diego (County) requires 
the Owner to submit to the District for signature to indicate that the parcel(s) in question has 
appropriate water service. The parcel may be adding tenant improvements, new buildings, ADU, 
etc.  The District evaluates the request as if it were an application for new or changes in water 
service. Also referred to as “Agency Clearance Form”. 
 
"Customer" means the name on the current account for the metered water service. 
 
“Development” means a single parcel or multiple parcels that are being improved by the addition 
of changes or improvements to the land (e.g. new structures, subdivisions, water/sewer hookups, 
etc.). 
 
“Distribution Water Lines” are typically 8-in, 10-in and 12-in in diameter and are the supply lines 
for water service connections. 
 
"District" means the Ramona Municipal Water District (RMWD). 
 
“District Engineer” means the executive-in-charge of engineering or designated representative. 
 
"Drop-in service" means a "meter-only" installation. 
 
“Dwelling Unit” means any structure (fixed or mobile) designed and used for residential 
occupancy, is a habitable living unit that provides basic requirements for living, sleeping, eating, 
cooking, and sanitation. A typical single family home dwelling unit in the District uses 554 gallons 
per day (gpd).  
 
“Fixture Unit” is a measure of the demand on the water supply by a plumbing fixture.  The fixture 
unit value for a particular fixture is as defined and specified in the latest edition of the Uniform 
Plumbing Code (UPC).  
 
“Intermittent flow” refers to the flow that results from numerous fixture units and incorporates a 
probability that all fixtures will not be in use at the same time and that the flow is of short duration, 
usually a few minutes. It is the upper limit of intermittent flow through a water meter that will impact 
the accuracy of or damage the internal workings of a water meter. 
 
"General Manager" means the executive officer of the District or designated representative. 
 
“gpm” is gallons per minute. 
 
“Line Extension” means a reach of water line required to serve a parcel(s) starting at the nearest 
appropriate water line as determined by the District and continuing across the subject parcel(s). 
 
"Metered Water Service" means water service that is delivered through a device (meter) that 
measures water delivered to a parcel from District facilities. 
 
“Metropolitan Water District of Southern California” (MWD) is the wholesale water provider to the 
San Diego County Water Authority. 
 
"Owner" means an individual, partnership, corporation or other legal entity holding title to a parcel 
within the District's Water Service boundary. 
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“Out of District Water Service” refers to a water service that is outside the District Boundary but 
within SDCWA and MWD boundaries for which an interagency agreement has been executed to 
allow the District to service the “Out of District Water Service”. 
 
“Out-of-District” Water Service refers to a water service that is outside the District Boundary but 
within SDCWA and MWD boundaries for which an interagency agreement has been executed 
and approved by San Diego County Local Agency Formation Commission (LAFCO), if required, 
to service the “Out of District” Water Service. See Chapter 7.60 for parcels that are “Out-of-
District” but eligible for annexation. 
 
“Parcel” means a contiguous area of land defined by a unique assessor’s parcel number (APN). 
 
“Planned Community” means a residential development that has built all water system 
infrastructure improvements, including pipelines, pump stations and tanks, required to serve the 
parcels in the development. 
 
“Preliminary Application for Water Service” is a document used by the District and signed by the 
Owner to initiate a request for water service,  and to have the District determine what fees, 
charges, and conditions must be met before an “Application for Water Service” shall be executed 
by the Owner and District. 
 
“Private Lateral” means a reach of private water line from the water meter to the property line of 
a parcel being served that crosses other parcels and is in a recorded easement to the Owner of 
the parcel being served.  The private lateral is often called a “spaghetti” line.  A private lateral may 
also service a fire hydrant or fire department connection, but no other water services may connect 
to this lateral. 
 
“Private Project” means Water Facilities built by a private party that they intend to dedicate to the 
District to own, operate and maintain. 
 
“Process Water” means that water used as a major component of the product or service created, 
such as water bottling, soft drink bottling, laundries, washing operations, restaurants, fast food 
services, etc. 
 
“Public Water Facilities” or “Water Facilities” means all District owned and operated facilities that 
are used to treat, store and deliver water; such as lakes, water treatment plants, pump stations, 
storage tanks, pipelines, valves, meters, service laterals, public fire hydrants and appurtenances. 
 
“Same Parcel” includes subdivided parcels that are under the same ownership of the Owner of 
the original parcel. Parcels sold to others are not considered the same parcel for this section of 
the code. 
 
“San Diego County Water Authority” (SDCWA) is the wholesale water provider to the District. 
 
"Shall" is mandatory; "may" is permissive. 
 
“Stranded Reach” means a reach of future water line that is bounded on both sides by parcels 
(including those that are on private laterals) that already receive water service from the District. 
 
“Transmission Main” means a pipeline that is typically larger than 12-in in diameter and delivers 
water from a pump station or terminal storage tank to a local storage tank, or from the local storage 
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tank to the distribution system.  Typically, only distribution water lines connect to the transmission 
main and water service connections are rarely allowed to connect. 
 
“Water Service” means any connection to the District water system for the purpose of taking water 
through water service laterals and associated fixtures such as meters, fire hydrants, and fire 
department connections. 
 
“Water Service Lateral” is the segment of pipe between the distribution water line in a recorded 
an easement or road right of way that connects to water fixtures (meters, fire hydrants, fire 
department connections). 
 
“Water System” means the public water facilities including pipelines, pump stations, storage 
tanks, and water services that are owned, operated, and managed by the District. 
 
“Water Systems Charge” is a fixed monthly charge based on the water meter size that covers 
some of the fixed costs for system maintenance, repair, and administration, regardless of the 
quantity of water used. 
 
In addition to the definitions, the following conditions apply to this chapter: 
 

A. Water service is considered to go with the parcel and not with the Customer. 
 
B. The determination of meter size for single-family residential parcels and multi-

family residential parcels does not consider the size of the dwelling unit because 
there is no conclusive evidence of a correlation between square footage of the 
dwelling unit and the water demand. However, the number of fixtures is 
considered.  

 
      
Section 7.28.020 Applying for Water Service. 
 

A. To determine what conditions will be set by the District for providing water service 
to a development or parcel requires either the execution of a “Preliminary 
Application for Water Service”, executed by the Owner, or an “Application for Water 
System Evaluation”. 

 
B. Application for Water System Evaluation - Any interested party, individual, 

partnership, corporation, or other legal entity, including the Owner of a 
development or parcel, may execute an “Application for Water System Evaluation” 
per Section 7.76.030 to determine what conditions will be set by the District for 
providing water service. 

 
 C. Preliminary Application for Water Service - Only the Owner or the Owner’s 

authorized agent with power of attorney of a development or parcel may execute 
a “Preliminary Application for Water Service”.  A “Preliminary Application for Water 
Service” shall be submitted for each new water service, change in water service, 
or approval of a County of San Diego Clearance Form (this means there could be 
several “Preliminary Applications for Water Service” per parcel). The Preliminary 
Application for Water Service expires 180 calendar days from the execution date 
of the application and a new application and fee will be required to initiate a 
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subsequent request for water service. A “Preliminary Application for Water 
Service” is not required if all of the following are met: 

 
1. no increase in existing meter flow, 

 
1. no change in meter size, 

2. no change in meter location, 

3. no change in address, and 

4. no change in APN. 

 
  The application information provided shall include at least: 
 

 1. The street address, assessor’s parcel number, floor plan drawing (showing 
square footage and acreage of the property) to be served with water.  (If 
request is for approval of County of San Diego Clearance Form, then 
architectural or engineering plans are also required). 

 2. The intended use (e.g. single family residential, multi-family residential, 
commercial, industrial, process water, irrigation, etc). Per California State 
Water Code Section 535, the use of water for landscaping of areas greater 
than 5,000 square feet shall be provided through a dedicated water meter 
for new retail water service for each parcel where retail water service has 
not been previously provided, and application is submitted after January 1, 
2007. This requirement does not apply to services used for single-family 
residential or commercial production of agricultural crops or livestock. 

 
 3. Service requested (e.g. new or changed service, fire hydrant, fire 

department connection, meter abandonment, meter relocation, meter 
exchange). 

 
 4. For new structures or remodels submit architectural or engineering plans 

with a table listing for each dwelling unit the plumbing fixtures, fixture units, 
annual average gallons per day (gpd) and gpm for each use separated by 
existing facilities and new facilities. 

 
 5. In addition for multi-family, commercial, and industrial use; 

 
a. Landscape plans shall be signed by a Landscape Architect and have a 

table of watering stations, with the maximum flow rate in gpm and 
annual volume of water in gallons per year to be used for irrigation for 
existing and new watering stations, 

 
  b. Process plans shall be signed by a Registered Engineer and have a 

table of the processes with the maximum flow rate in gpm and annual 
volume of water in gallons per year to be used for existing and new 
processes. 
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 6. A copy of any recorded easement or right-of-way authorizing the 
installation of a service lateral, if the meter will not be set in a public street 
immediately adjacent to the Owner’s parcel. 

 
 7. A description of any existing private facilities for the supply of water to the 

parcel, such as privately owned wells, reservoir, and storage tanks, etc. 
 

 8. The signature of the Owner or the authorized agent with power of attorney, 
and the Owner’s address to which bills are to be sent. 

 
 D. Review of Preliminary Application for Water Service - The District will review 

the “Preliminary Application for Water Service” for the items listed below.  An 
“Application for Water System Evaluation” and a deposit may be required by the 
District depending on the outcome of the review. 

 
 1. The need to build a water line extension or Stranded Reach. 

 
 2. The need for easements for water and sewer lines. 

 
 3. The need for pump station and local storage improvements. 

 
 4. The need for on-site and off-site improvements  

 
 5. The cost of installation of water meter, fire hydrant, and fire department 

connection or other water service. 
 

 6. Fees and charges. 
 

E. Waiving the Application for Water System Evaluation - An "Application for 
Water System Evaluation" shall be waived by District staff as part of the 
"Preliminary Application for Water Service" review for parcel(s) that meet any of 
the following criteria: 

 
1. No change in water service, request is for meter relocation only on a parcel 

in the same storage zone or for downsizing. 
 

2. A single-family residential parcel in a Planned Community that has 
completed all infrastructure improvements, and does not require a new line 
extension, pump station capacity, or additional local storage capacity 
(Example is San Diego Country Estates) and request is for new dwelling 
unit or accessory dwelling unit (ADU, such as granny flats). 

 
3. It is determined by the District staff, at its sole discretion, that there is 

adequate storage, transmission main and pump station capacity to serve 
the parcel, and that: 
 
a. One entire side of the parcel fronts on a two-way pipeline (water may 

be delivered from two directions), and the parcel is not located where a 
future line extension is needed on a second side of the parcel; or 

 
b. There is no line extension required and no Stranded Reach to be built 

that benefit the parcel. 
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4. It is determined by the District staff, at its sole discretion, that there is  

adequate transmission main and pump station capacity but a need for 
storage capacity to serve the parcel and any required capacity charge and 
any other applicable charge has been determined or is simple to determine, 
and 

 
a. One entire side of the parcel fronts on a two-way pipeline (water may 

be delivered from two directions), and the parcel is not where a future 
line extension is needed on a second side of the parcel, or 

 
b. There is no line extension required and no Stranded Reach to be built 

that benefits the parcel. 
 

F. Notification of Conditions for Water Service - the District will notify the applicant 
in writing with a letter as to the conditions that shall be met in order to obtain water 
service, which may or may not require executing an “Application for Water System 
Evaluation” and submitting a deposit. All conditions, costs, fees and charges 
specified in the letter shall be valid for 180 days from the date the preliminary 
application was executed. If new information is submitted after the “Notification of 
Conditions for Water Service” per section 7.28.020 G is provided to the Owner, a 
new application and fee will be required.  

 
G. Application for Water Service - an “Application for Water Service” may be 

accepted by the District when all conditions specified in the letter in item F above 
have been met. No water service shall be installed, until the “Application for Water 
Service” has been approved by the District, all conditions met and an amount 
sufficient to pay all fees, deposits, and charges has been paid to the District and 
all offsite improvements are completed.  Fees are not refundable but unused 
deposit moneys shall be refunded upon completion of all conditions of water 
service having been met and a final audit of the account is completed, which is 
typically 3 months after all conditions are met. 

 
 

Section 7.28.030 Determination of Meter Size. 
 
A. The meter size for a new water service or a change in water service shall be 

determined as set forth below.  The District Engineer shall have the discretion to 
assign meter sizes for water uses not specified herein. 

 
B. Water Meter Sizing:  

 
 1. Single family and multi-family (individually metered units) shall be ¾-in 

meters unless a larger meter is determined to be needed by the District 
Engineer. 

 
 2. Multi-family, commercial, industrial, and irrigation that have landscape 

areas greater than 5000 square feet shall be required to purchase an 
irrigation meter per California Water Code 535 for new retail water service 
for each parcel where retail water service has not been previously provided 
and application is submitted after January 1, 2007.  This requirement does 
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not apply to services used for single family residential or commercial 
production of agricultural crops or livestock. 

 
2. Multi-family, commercial, industrial, and irrigation water meter sizing shall be 

based on the following: information provided by the applicant. The information 
submitted by the applicant shall include the number of fixtures and estimated 
commercial, industrial, process water and/or irrigation flows.  

 
i. For the fixture units portion of flow, the meter size shall be based on 

intermittent flow limitation. 
 

ii. For the commercial, industrial, process water, and irrigation flows the 
meter shall be sized based on continuous flow limitation. 

 
iii. For meters that provide water for fixture units and for any combination 

of commercial, industrial, process water and irrigation water the meter 
shall be the greater of the size determined in “i” or “ii” or the meter size 
based on the summation of the flows in “i” and “ii” using the intermittent 
flow limitation.  

i.    For meter sizes greater than 3-inches, the District Engineer shall 
determine the continuous and intermittent maximum flow allowed per 
meter based on the proposed meter manufacturer and model and AWWA 
recommendations.  

 
Meter Size Table 

Meter Size* Maximum Flow Rate 
¾ inch 25 gpm 
1 inch 35 gpm 

1 ½ inches 70 gpm 
2 inches 100 gpm 
3 inches 200 gpm 

*Flow limits are based the values in the 2018 Addendum to the AWWA 
M6 Manual in Table 5-3 (Mulitjet) for meter sizes 3/4-inch to 1 ½-inch 
meters and in the table titled “Electromagnetic and Ultrasonic Meters for 
Revenue Applications – Type I” for meters 2 inches and above. 

 
                  Meter Size Table 

Meter Size* Continuous Flow Intermittent Flow 
¾ inch 25 gpm 30 gpm 
1 inch 25 gpm 50 gpm 

1 ½ inches 50 gpm 100 gpm 
2 inches 80 gpm 160 gpm 
3 inches 175 gpm 350 gpm 

*Flow limits for 3/4 to 1 ½ inch meters are based on the safe maximum operating 
capacity for multijet meters per AWWA Standard C708-11. Flow limits for 2- and 
3-inch meters are based on the safe maximum operating capacity for ultrasonic 
type I meters per AWWA Standard C715-18.  
 
For combinations of flows that include fire sprinklers the maximum allowable flow 
will be 120% of the intermittent flow set forth in the table above. 
 

EXHIBIT A ATTACHMENT 2

F.1. Page 12



RMWD LEGISLATIVE CODE 
 

  Chapter 7.28 Page 9 
 

 C. Irrigation Water from Existing On-Site Wells - Where a property has an on-site well 
to be used for irrigation purposes only, the District shall not include the irrigation 
component served by the well within the required meter size calculations. 

      
Section 7.28.040 New Water Service. 
 
An Owner requesting new water service shall pay all fees, deposits, and installation costs 
associated with the requested water service; provided, however, that accessory dwelling units 
(ADUs) shall not be considered a new residential use for the purposes of calculating connection 
fees or capacity charges.  In addition, it shall not be required for an Owner to install a new or 
separate connection directly between the ADU and the District, and no related connection fee or 
capacity charge shall be assessed for an ADU.  
 
 
Section 7.28.045 Out-of-District Water Service. 
 
An Owner of a property outside of the District’s boundary may apply for Out-of-District Water 
Service property owner may apply for Out-of-District water service for its property if:  
 

1) the property is within the boundaries of another SDCWA member agency;  
 
2) the Owner they obtains a letter from the other member agency approving RMWDDistrict 
water service to the property; and  
 
3) the other member agency and RMWDDistrict execute an interagency agreement.  

 
Board approval of the interagency agreement is required prior to the District Engineer executing 
the Out-of-District Water Service Agreement. Review and approval by the San Diego County 
Local Agency Formation Commission (LAFCO) may also be required. The Out-of-District property 
Ownerowner shall execute an “Out-of-District Water Service Agreement,” prior to interagency 
agreement going to the RMWD District Board, pay all fees, deposits, and installation costs 
associated with the requested water service in accordance with the District’s RMWD’s Legislative 
Code and shall be billed at the construction rate for water. In addition to the aforementioned fees 
and costs, the Out-of-District property owner shall pay an Out-of-District inclusion fee the amount 
of which will be determined on a case-by-case basis. of $12,611 per EDU.  The Out-of-District 
Water Service Agreement shall make clear that Out-of-District Water Service water service may 
be interrupted at any time if the District has a water shortage. 
      
 
Section 7.28.050 Abandoned Water Service. 
 

A. The only way to avoid monthly system charges is to abandon the metered water 
service. 

 
B. An Owner applying for abandonment of water service shall acknowledge in writing 

on a form acceptable to the District that:  
 

 1. The water service is being abandoned,  
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2. That to obtain water service for the same parcel in the future will require 
applying for new water service and payment of all then current fees and 
charges, and  

 
 3. There is no credit for any fees or deposits paid for the water service being 

abandoned. 
 

C. The District may declare a metered water service as “abandoned” because of 
failure of Owner to pay for water service. 

 
D. If a water service is abandoned for any reason, the Owner may be required to pay 

the cost of removal of the water service lateral and fixture.  The Owner shall make 
a deposit for a “Lateral Meter Installation Deposit” per section 7.16.030 to cover 
the cost of abandoning. 

    
 
Section 7.28.060 Relocating Water Service. 
 

A. An Owner may apply for water service relocation in only two situations: (1) 
relocation on the same parcel or (2) between two adjacent contiguous parcels with 
the same Owner. The Owner shall pay all costs associated with the potential 
removal of the existing water service and lateral and installation of a same size 
new water service lateral and fixtures. If a meter is relocated from a parcel to a 
contiguous parcel, restoration of water service to the original parcel shall follow the 
established procedures for installing a new water service in accordance with 
Chapter 7.28 of the District Legislative Code. 

 
B. The Owner shall make a deposit for a “Lateral Meter Installation Deposit” per 

section 7.16.030. 
 

C. No meter sizing determination is made as a result of a relocation only in the same 
pressure zone. 

      
      
Section 7.28.070 Down-sizing Water Service. 
 

A. An Owner may apply to exchange an existing meter for a smaller meter.  This will 
not result in a refund of fees or charges paid. It may result in a reduction in monthly 
Water System Charges. 

 
B. The Owner requesting downsizing the Water Service size shall pay all costs 

associated with removal of the larger meter, modifying the system to 
accommodate a smaller meter and installation of a smaller meter.  The 
installation cost will be for a drop-in per section 7.16.030 of this code.  
 
In the event that the District is already planning to remove and replace the water 
meter within the next three months, the Owner may use this planned activity to 
reduce costs associated with the removal or modification and drop in of new 
meter, subject to the General Manager’s review and approval. In all cases the 
Owner shall pay the required application fees.  If smaller meter is to be placed at 
a different location(s) on the parcel see section 7.28.060. 
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C. The District shall determine meter size based on Owner-provided water use for 

existing and proposed facilities. If an increase in water meter size is warranted the 
Owner shall pay the additional fees and charges.  

 
Section 7.28.080 Up-sizing Water Service. 
 

A. An Owner who applies for an increase in water service for metered water service 
will receive credit for the current Water Capacity Fee, and San Diego County Water 
Authority System and Treatment Capacity Charges for the existing meter towards 
the fees for the larger meter.  If the new metered water service does not require a 
new water service lateral the installation costs will be for a drop-in per 7.16.030. 

 
B. If the existing water service lateral cannot be used the Owner shall pay all costs 

associated with increasing the water service size, which may include removal of 
the smaller water service lateral and fixtures and installation of the larger water 
service lateral and fixtures.  The Owner shall make a deposit for a “Lateral Meter 
Installation Deposit” per section 7.16.030. 

 
C. The District shall determine meter size based on Owner-provided water use 

information for existing and proposed facilities and if an increase in meter size is 
warranted the Owner shall pay the additional fees and charges and comply with 
any conditions that result from a water system evaluation.   

 
      
Section 7.28.085 Allocation of Existing Water Service for Subdivisions. 
 

A. If a parcel that has metered water service is subdivided by the existing Owner, the 
existing water service may be assigned to any of the new parcels created by the 
subdivision as long as the parcels remain owned by the existing Owner. Per 
Section 7.04.150, the water service shall serve only one of the new parcels. 

 
B. The existing Owner of the subdivided parcel requesting the water service to any of 

the new parcels created by the subdivision shall pay all costs associated with 
removal of the larger meter, modifying the system to accommodate one or more 
smaller meters and installation of the smaller meters.  The installation cost to use 
the existing service location will be for a drop-in per Section 7.16.030 of this code.  
Any meter to be placed at a different location(s) on any of the new parcels shall be 
treated as a new installation per Section 7.16.30 of this code. 

 
C. The existing Owner of the subdivided parcel shall receive credit for the current 

Water Capacity Fee, and San Diego County Water Authority System and 
Treatment Capacity Charges for the existing meter, towards the fees for the 
smaller meters. 

 
D. The existing Owner of the subdivided parcel shall satisfy all conditions established 

by the District in the Water System Evaluation and pay all mitigation fees per 
Section 7.76 of this code. 

 
      
Section 7.28.090 Meter Modification Due to Exceeding Meter EDUs or Flow. 
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A. When flows exceed the maximums in Section 7.28.030 through a Customer's 

meters, inaccurate readings and meter breakage may occur. To reduce this flow, 
orifice plates may be inserted when and where needed. Orifice plates required to 
reduce a Customer’s water demand below the maximum allowed for the meter 
installation shall be billed on a time and material basis and collected on the 
customer’s water bill. If the Customer desires a higher flow, the Customer can 
apply to upsize the parcel’s water meter according to Section 7.28.080.  

 
 
 

This section applies to all new water services effective 5/10/2005 but shall not be applied 
to water services established prior to 5/10/2005 unless the owner makes 
application for new or changed water service. 

 
B. If during any calendar year the actual EDUs and/or Average Annual Daily (ADD) 

flow of a metered water service exceeds the EDUs and/or ADD flow projected in 
the latest Application for Water Service, the District shall require the owner execute 
an Application for Water Service and pay the additional fees and charges 
associated with the increase in EDUs. 

 
C. If the actual flows through a meter cause physical damage to the meter or result in 

erroneous readings, the District shall require that the owner increase the meter 
size to avoid future damage to the meter. 

 
D. The cost to increase meter size shall be paid by the Owner in accordance with 

Section 7.28.080 above. 
 
Section 7.28.100 Water Service Installation. 
 

A. Water service laterals and components for meters between the public water line 
and the limits of a public right-of-way or District easement, that connect to an active 
water line, shall be installed by the District staff or its designated contractor. 

 
B. The Owner or its contractor may install water service laterals that are installed on 

an inactive water line.  The District may, at its sole discretion, take a water line out 
of service to allow the Owner or its contractor to install the water laterals and 
components. 

 
C. The components of fire hydrants and fire department service connections (FDCs) 

that are on private property shall be installed and maintained by the Owner. 
 

D. Water meters and public fire hydrants shall be maintained by the District. 
 
E.  Installation of fire hydrants and FDCs to serve a specific development or single 

parcel of land shall be installed at the Owner or developer’s sole expense in 
accordance with Chapter 7.80 of this Code. 
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 

       Agenda Item No. F.2. 
       Regular Board Meeting of February 13, 2024 

 
James Hickle, President 
and Members of the Board of Directors 
Ramona, CA  92065 
 
RE: REQUEST FOR BOARD DIRECTION ON THE PROCEDURE FOR PLACING ITEMS 

ON BOARD MEETING AGENDAS  
 
Members of the Board: 
 
Purpose 
To request direction from the Board of Directors on whether to modify the District’s procedures 
for placing items from individual Directors on Board meeting agendas.  

Background 
The District’s Legislative Code details the procedures for individual directors to add items to a 
Board agenda: 
 
Section 2.10.080 Procedure for Placing Items on the Agenda 

A. A majority of the board may request items to be placed on future agendas at its regular 
meetings. In addition, each and every director is authorized to place an item on the 
agenda by following the guidelines set forth in this section. The item must be relevant to 
RMWD business, must be in written form using the agency’s standard agenda memo 
template, and the request along with a prepared agenda memo and any attachments 
must be sent to the General Manager by 10:00 a.m. on the Thursday prior to the Board 
meeting to be included on the next agenda. Individual directors are solely responsible for 
preparing and presenting their items to the board of directors.  

B. Items placed on the agenda by an individual director shall not be accompanied by any 
report or analysis from staff. All material submitted by the individual director, which must 
include a standard agenda memo, shall be included in the agenda packet.  

C. If an item is scheduled to be brought back to the board at a later date, it may be brought 
back early if any two directors request it. 
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Discussion 
Staff would like the Board to discuss the portion of Legislative Code Section 2.10.80(A) that 
allows one individual director to place items on agenda. Agency procedures for director input on 
agendas were reviewed from other San Diego County Water Authority member agencies. 
Procedures from other agencies are as follows: 
 

1. City of Oceanside – in order to place an item on an upcoming agenda, two 
councilmembers need to support the item 

2. Olivenhain Water District – two board members need to support the item, future board 
meeting items must be requested at a board meeting in the agenda section titled “Future 
Board Items” 

3. Vallecitos Water District - in order to place an item on an upcoming agenda, two board 
members need to support the item (Vallecitos Water District Ordinance No. 221, Section 
1.5 Agenda “Any Director may request any item to be placed on a future agenda during 
a Board meeting. The request must have support from at least one other Director.”) 

4. Fallbrook Public Utilities District – any board member can request that the General 
Manager place an item on the agenda for the next meeting (FPUD Administrative Code, 
Section 2.9.1 Guidelines for Conduct of Board meetings) 

5. Rainbow Municipal Water District – when a Director would like to add an item to the 
agenda, the Director coordinates with the General Manager and staff prepares the 
appropriate agenda memo to be presented to the entire Board for consideration at a full 
or special Board meeting, depending on the topic. 

6. Vista Irrigation District – Directors request through the Board President to add an 
agenda item or may make a request at Board meetings for future agenda items in the 
section titled “Items for Future Agendas” 

As noted in the six agencies presented above, no other agencies allow individual Directors to 
draft their own Board agenda memos and put items on the agenda. Items submitted by an 
individual Director often result in work for District staff as staff feel the need to be prepared to 
answer questions or provide corrections on topics that an individual Director presents publicly. 
For the agencies that allow individual Directors to suggest items, these items go through the 
General Manager or the Board President.  

In order to avoid staff time spent on individual items that are not likely to receive majority 
support, staff have reviewed these options and feel that having Directors request items in an 
open session and require that a second Director supports an item before it becomes an agenda 
item would be beneficial.  

Fiscal Impact 
None.  
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Recommendation 
Staff respectfully recommends the Board provide direction to staff on whether to modify the 
District’s procedures for placing items from individual Directors on Board meeting agendas.  
 
 
Prepared & Submitted by: Erica Wolski, General Manager 
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