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Parks and Recreation Community Advisory Committee 
Regular Meeting Agenda 

 
Ramona Community Center 

434 Aqua Lane, Ramona, CA 92065 
Tuesday, February 20, 2024 

6:30 P.M. 
 

Members of the public may attend the meeting in person or use this link to join virtually: 
https://us06web.zoom.us/j/83133408123?pwd=OTYybFlwRWFyOTdHeG4vclJkZzBaQT09 

or by phone: 1 669 444 9171 US 
 

Meeting ID: 831 3340 8123 & Passcode: 362963 
 

AGENDA 
 
 
A. Opening of Meeting: 
 

A.1. Call to Order, Pledge of Allegiance, and Roll Call 
 
A.2. Opportunity for Members of the Public to Address the Committee on any Subject 

within its Jurisdiction but not on the Agenda 
 
A.3. Adoption of the Parks and Recreation CAC Meeting Minutes for  
 January 16, 2024 
 
 Recommendation:  To adopt the meeting Minutes of January 16, 2024. 

B. Discussion Items: 
 
B.1. Committee Opening – Park Users 
 

Recommendation:  Staff respectfully request the Parks and Recreation Community 
Advisory Committee discuss as appropriate. 

B.2. Playground at Baseball Complex 
 

Recommendation:  Staff respectfully request the Parks and Recreation Community 
Advisory Committee discuss as appropriate. 

B.3. Proposed Fiscal Year 2024-25 Capital Budget 
 

Recommendation:  Staff respectfully request the Parks and Recreation Community 
Advisory Committee discuss as appropriate. 

RAMONA MUNICIPAL WATER DISTRICT 
 
 
 
 

https://us06web.zoom.us/j/83133408123?pwd=OTYybFlwRWFyOTdHeG4vclJkZzBaQT09


   

Parks and Recreation CAC Agenda    Page 2 
February 20, 2024  
  
 
 

B.4. Preliminary Master Plan Update 

Recommendation:  Staff respectfully request the Parks and Recreation Community 
Advisory Committee discuss as appropriate. 

C. District Reports: 

C.1.  Activity Report - 2024 Look Ahead 
 
C.2. Construction & Maintenance Activity Report January 2024 and Look Ahead 

 
C.3. Verbal Reports (Staff) 

D. Committee Reports: 

 D.1. Member Reports and Requests 
 
 D.2. Ad Hoc Committee Reports 
 

Master Plan: Casey Lynch, Dennis Poland, Dave Ross. Alternates: John Erro, Chris 
Bertolero 

 
Park Security Ad Hoc Committee: Dave Ross, Brianna McCormick, Chairperson 
Schwettmann  

 
• Discussion for a replacement of a vacant seat on Mission/Vision & Naming 

Convention Ad Hoc 
Mission/Vision & Naming Convention Ad Hoc Committee: Karen Domnitz, Vacant, 
Chairperson Schwettmann. Alternates: Helene Armand, Torry Brean 

 
E. Date and time of next committee meeting:  

Tuesday, March 19, 2024 at 6:30 p.m. 
 
 
 
 

Adjourn 
 
 

Ramona Municipal Water District in complying with the Americans with Disabilities Act (ADA), requests individuals who require specific 
accommodations to access, attend or participate in the Board Meeting, due to a disability, to please contact the Administrative Services 
Department at least two business days prior to the scheduled meeting to ensure that the District may assist you. 
Telephone: (760) 789-1330; T.D.D.: (760) 789-9497. 

NOTE:  ANY ITEM APPEARING ON THIS AGENDA MAY BE DISCUSSED AND ACTION MAY BE TAKEN AT THE DISCRETION OF THE 
BOARD OF DIRECTORS 

The Agenda was posted at least 72 hours before the meeting in a location freely accessible to the public. Additions to the Agenda may be 
made in accordance with Section 54954.2 of the California Government Code.  Agenda item memorandums or documents prepared for the 
Board of Directors are available for public review online at www.rmwd.org and at the RMWD office,105 Earlham Street, Ramona, 
California during normal business hours, Monday through Thursday 7:30 a.m. to 4:00 p.m. and the agenda is posted at the Ramona Public 
Library. The Agenda is also posted at Ramona Community Center, 434 Aqua Lane, Ramona, California.  

http://www.rmwd.org/
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    MINUTES FOR THE MEETING 
OF PARKS AND RECREATION COMMUNITY ADVISORY COMMITTEE 

OF THE RAMONA MUNICIPAL WATER DISTRICT 
January 16, 2024 

 
 

 
PRESENT 
 
Nina Schwettmann, Chair 
Casey Lynch, Vice-Chair 
Helene Armand, Alternate  
Chris Bertolero, Alternate 
Torry Brean, Alternate  
Karen Domnitz 
 
ABSENT 
 
Jon Erro, Alternate 
Dennis Polland 
Dave Ross 
 
 
Also Present: Director Jim Piva, General Manager Erica Wolski, Administrative Services 
Manager Tim Clement, Management Analyst Gaby Uribe and Board Secretary Kellie Barclay. 
 
A. 

A.1. Call to Order, Roll Call and Pledge of Allegiance 
 

The Parks and Recreation Citizens Advisory Committee Meeting of the Ramona Municipal 
Water District was called to order by Chairperson Schwettman at 6:31 p.m. at the Ramona 
Community Center 434 Aqua Lane, Ramona, CA.  She led the Committee, staff and public in 
the Pledge of Allegiance. 
 

A.2. Opportunity for Members of the Public to Address the Committee on any 
Subject within the Committees Jurisdiction but not on the Agenda 

 
Peter Smith spoke to the committee about providing assistance to the committee. General 
Manager Erica Wolski stated she would reach out to him with a response. 

A.3. Adoption of the Parks and Recreation CAC Meeting Minutes for  
 October 17, 2023 
 

Recommendation:  To adopt the Minutes of October 17, 2023. 
 
M\S\C MOTION TO ADOPT THE MEETING MINUTES FOR THE MEETING OF 

OCTOBER 17, 2023  (Lynch/McCormick) 
 

AYES:  Domnitz, Lynch, McCormick, Scott, Schwettmann, Vorce (alternate for Polland) 
NOES:  None 

Brianna McCormick 
Travis Scott 
Darby Vorce, Alternate 
Cheryl Wegner, Alternate 
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ABSTAIN: None 
ABSENT: Polland, Ross 
 
B. Discussion Items: 
 

B.1. Preliminary Discussion On Park Master Plan Concepts  
 

Recommendation:  Staff respectfully request the Parks and Recreation 
Community Advisory Committee discuss as appropriate. 
 

After Chairperson Schwettmann briefly introduced the item, Vice-Chairperson Lynch presented 
in depth details on the parks masterplan. He briefly reviewed the intent and effort made creating 
plans that emphasize long term strategies. A masterplan drawing and corresponding list of 
projects was introduced with the new designs. He stated that though funding would be a 
challenge, the focus would be to protect the environment in the park, improve park traffic 
circulation, as well as create enhancements such as multiple use trails, roundabouts and a 
creek barrier, that would prevent damage to the riparian area and benefit the community as a 
whole. The list included ideas suggested from the committee and ad hoc that included the 
expansion of the main soccer fields, improvements for the adult softball areas, enhancements to 
the disc golf course, a shade cover for the horseshoe fields, addition of batting cages, a 
proposal for two new structures and renovations for the Jr. Fair and fairgrounds area that would 
create a grand promenade area. He also revealed concepts for the addition of pickleball courts, 
campgrounds, the purchase of property for increased parking and a two area dog park, for large 
and small breeds, with a nearby water feature. He stated resources are available to construct 
the dog park as a first project in the near future. Highlighting the long term, he said the focus 
would be on new improvements and amenities, while looking for ways to fund activities within 
the park. Comments were received from committee members regarding the need for more input 
to discuss the Junior Fair area before final decisions are made, the importance of preservation 
of the historical elements and traffic circulation concerns. Chairperson Schwettmann stated that 
this subject will be discussed continuously moving forward with full transparency and 
opportunities for committee and public participation will be available. Public comments were 
received from David Thieme, Mark McDonald, Rachelle Laws, Rosalyn Morales, Paul 
Roderiquez, Pam Hotaling, and Anthony Laws.  
 
C.        Reports: 
 

C.1.  Activity Report for 4th Quarter 2023 and 2024 Look Ahead 
 

General Manager Wolski gave high level details of the current 2024 parks event schedule and 
mentioned a parks website is being developed for the public to view. 

C.2.  Construction & Maintenance Activity Report for 4th Quarter 2023 and Look 
Ahead 

 
General Manager Wolski gave a brief report of construction and maintenance activity in the last 
quarter for the park, ROCC and community center. She mentioned park barriers are planned to 
be erected to help deter motorized off-road activity in park areas. 

A.3. Page 2
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C.3.  Park Financial Reports 
 

General Manager Wolski explained the monthly financial report with accounts payable 
information related to park expenses.  

Tim Clement, Administrative Services Manager, reported that the grant funded renovation 
project of the small playground in the baseball complex will be completed and certified for safety 
within the next month. He announced the upcoming implementation of new software to help 
manage all the park facilities.  

C.4.  Verbal Reports (Staff) 
 

None. 
 

D. Committee Reports: 
 
Chairperson Schwettmann reported a Park Security Ad Hoc Committee meeting in December to 
discuss park security. She reported discussions about the need for afterhours security. Some 
options discussed were electronic security gates, with timers, that will allow for after-hours park 
exiting, an onsite park caretaker and different types/models of security cameras. 

Member Domnitz of the Mission/Vision & Naming Convention Ad Hoc Committee said the 
committee has narrowed down some choices and will be meeting again to discuss.  

 
 E. Date and time of next committee meeting: 

 
Tuesday, February 20, 2024 at 6:30 p.m. 
 

Chairperson Schwettmann adjourned the meeting at 7:58 p.m. 
 
 
 
 
Adjourn 
 
ATTEST:   
 
 

______________________________ 
Nina Schwettmann, Chairperson 
Parks and Recreation Community 
Advisory Committee 
RAMONA MUNICIPAL WATER 
DISTRICT 

 
    

 
______________________________ 
Kellie Barclay, Board Secretary 
RAMONA MUNICIPAL WATER DISTRICT 
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 

Agenda Item No. B.1. 
Parks and Recreation CAC 
Meeting of February 20, 2024 

 
Committee Members 
Ramona, CA  92065 
 
RE: COMMITTEE OPENING – PARK USERS 
 
Members of the Committee: 
 
Purpose 
To initiate recruitment to fill the Park Users, Alternate committee position. 
 
Background  
From the District’s Committee policy: 
 

In order to ensure that the community and important stakeholders are represented on 
the CAC, the following member categories are proposed:  

a. A representative from an athletic organization operating in Wellfield Park 
(Ramona Soccer League, Ramona Sports Association, Ramona Adult Softball, 
Ramona Pop Warner, Ramona Girls Softball, and Southern California Horseshoe 
Pitcher’s Association, etc.)  

b. A representative from a non-athletic organization operating in Wellfield Park 
(Ramona Senior Center, Ramona Junior Fair, Ramona Trails Association, etc.)  

c. 3 community at-large representatives  
d. A Ramona Community Planning Group or similar organization representative  
e. A Ramona Chamber of Commerce or similar organization representative 

 
On February 15, 2024, a resignation was received from Travis Scott, who was representing the 
Park Users in category b. Mr. Scott was a valued member of the committee and we are 
saddened to accept his resignation.  
 
In order to fill his position, Cheryl Wegner has been moved to the Park User, Member position 
and the District will now recruit an alternate user as per committee policy: 
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c. The athletic and non-athletic organizations shall propose their Member and Alternate 
representatives and the two proposed Members and two proposed Alternates shall 
complete interest forms and submit them to the District. 
 
d. Interest forms will be reviewed by two Board members selected by the full Board 
(such as via a Parks and Recreation ad hoc committee) to review the interest forms and 
recommend appointment of Members/Alternates for the current openings. 
 
e. The proposed Members/Alternates will need to be appointed by approval of a majority 
vote of the Board at a District Board meeting. 
 
f. If there is a vacancy before the end of a Member’s or Alternate’s terms, proposed 
members shall be suggested, reviewed and approved in the same manner as item a 
through e above. 

 
Discussion  
District staff will solicit an application for an alternate from the applicable users and will post the 
recruitment publicly starting on February 21, 2024 and will solicit applications through  
March 21, 2024. The proposed candidate will be brought to the District’s April 9th Board of 
Directors meeting for approval.  
 
The District’s committee has now been in place for approximately 7 months and District staff 
would also like opinions from the committee on whether any changes are recommended to the 
committee policy. These proposed changes can also be brough to the April 9th RMWD Board of 
Directors meeting for consideration. The existing committee policy can be found on the District’s 
park website: https://www.rmwd.org/about-us/parks-recreation  
 
Fiscal Impact  
None. 
 
Recommendation  
Staff respectfully request the Parks and Recreation Community Advisory Committee discuss as 
appropriate. 

 

Prepared and Submitted by:   Erica Wolski, General Manager, P.E 
 
 
ATTACHMENT:  
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ROSTER – PARKS AND RECREATION ADVISORY COMMITTEE 

Rev. 02/15/24 

Casey Lynch 
RCPG, Member 

(Vice-Chairperson) 

Torry Brean 
RCPG, Alternate 

Karen Domnitz 
Chamber of Commerce, Member 

Chris Bertolero 
Kiwanis, Alternate 

Dennis Poland 
At Large, Member 

Dave Ross 
At Large, Member 

Nina Schwetmann 
At Large, Member 

(Chairperson) 

Helene Armand 
At Large, Alternate 

Darby Vorce 
At Large, Alternate 

Jon Erro 
At Large, Alternate 

Cheryl Wegner 
Park Users, Member 

VACANT 
Park Users, Alternate 

(2-15-24) 

Brianna McCormick 
Athle�c Users, Member 

Jennifer Hinojosa 
Athle�c Users, Alternate 

ATTACHMENT 1
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 

Agenda Item No. B.2. 
Parks and Recreation CAC 
Meeting of February 20, 2024 

 
Committee Members 
Ramona, CA  92065 
 
RE: PLAYGROUND AT BASEBALL COMPLEX 
 
Members of the Committee: 
 
Purpose 
To discuss public access the upgraded playground at the baseball complex. 
 
Background  
There are limited playgrounds available in the non-San Diego Country Estates portions of the 
community of Ramona. Playgrounds are located at the following locations 
 

• Dos Picos Regional Park, but a $3 day use fee is required per vehicle 
• Collier Park 
• Santa Maria Creek Staging Area on Ramona Unified School District (RUSD) property 
• Baseball Complex at Wellfield Park 

 
There are also playgrounds at Ramona Elementary, Hanson Elementary and Mt. Woodson 
Elementary; however, these playgrounds are not open to the community even when school is 
not in session. This leaves the community with only three playgrounds that are free to the 
public.  
 
The playground located within the Baseball Complex at Wellfield Park was installed in 2006 
after a tragic accident occurred in the parking lot in 2004. The goal of this playground was to 
provide players and siblings of players with a safe, fenced place to play to reduce children 
playing in areas where vehicles might be encountered. In fall 2021, the playground was closed 
due to safety hazards with the equipment and ongoing issues with trash, transients, etc. In 
addition to the cost to repair, Ramona Sports Association (RSA) did not want to be responsible 
for having volunteers to complete daily checks on the playground and did not want to maintain 
the costly liability insurance for the playground. The District submitted a state grant application 
to upgrade the playground. This upgrade is complete except for installation of the shade 
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structure, which is anticipated to be completed by mid-March 2024. The District also carries 
liability insurance that includes the playground. The playground was inspected by a certified 
playground instructor in January 2024 and was found to need additional sand to meet the 
required depth limits. Additional sand was placed in February 2024 and the District is waiting for 
the playground to be reinspected.   
 
In addition to closing the playground due to safety issues in fall 2021, RSA also added gates 
and locks to the baseball complex in March 2022. The playground can only be accessed from 
inside the complex.  
 
Discussion  
The District’s Board of Directors would like to see more community access and use to park 
facilities when they are not in use by user groups. However, significant issues remain in the 
park, particularly with vandalism of park facilities. The District is working with the sheriff’s office 
and the CAC’s security ad hoc committee in order to resolve these issues.  
 
Options to allow access to the playground include: 
 

• Opening the baseball complex, which will also allow access to the playground 
• Adding a new gate to the exterior of the baseball complex to allow access to the 

playground 
 
If a gate is added to the exterior of the complex to access the playground, bollards or other 
devices may need to be installed to provide a setback from the fence to reduce the likelihood of 
injury to those exiting the playground by vehicles.   
 
Either method will require either staff or volunteers to open the gates or the gates can be fitted 
with automatic timed gate locks to allow access during a set time period. Ideally, the playground 
should be inspected each morning before open to the public. Staff are not currently available to 
complete this task. However, development of a park volunteer program may allow for this.  
 
The District would like the committee to help answer the following questions regarding access to 
the playground: 
 

• For now, should this area be used primarily by baseball users and only accessed when 
baseball is in session? 

• What do we need to resolve before we open this area? 
• Who will be responsible for opening/closing this area? 
• Who will do the daily recommended inspections upon opening? Would use of community 

volunteers work to fulfill this function? 
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Fiscal Impact  
To be determined. Based on the suggested path forward, District staff will estimate the cost to 
complete gate modifications and staffing. 
 
Recommendation  
Staff respectfully request the Parks and Recreation Community Advisory Committee discuss as 
appropriate. 

 
Prepared and Submitted by:   Erica Wolski, General Manager, P.E 
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 

Agenda Item No. B.3. 
Parks and Recreation CAC 
Meeting of February 20, 2024 

 
Committee Members 
Ramona, CA  92065 
 
RE: PROPOSED FISCAL YEAR 2024-25 PARK CAPITAL BUDGET 
 
Members of the Committee: 
 
Purpose 
To solicit committee input on the proposed park capital budget in Fiscal Year 2024-2025. 
 
Background  
The District annually adopts an operating and capital budget for each Fiscal Year. The District 
intends to adopt the Fiscal Year 2024-2025 (July 1, 2024 to June 30, 2025) budget by no later 
than the May Board meeting. District staff would like to complete the first internal draft of the 
budget by March 1, 2024, so that it can be reviewed by the District’s Finance and Administrative 
Committee during late March 2024. 
 
The District’s Board has tentatively committed approximately $0.5 million in annual spending on 
the park, as a result of the ongoing savings that the District has now that fire and emergency 
services have been transferred to San Diego County Fire Protection District. The District is 
continuing to refine operations costs and District staff potentially anticipate shifting up to 
$100,000 from this money to cover park operating costs until the operation and maintenance 
budget is better understood. The first year of park operation is not reflective of ongoing 
operations as the District undercollected revenue between July 1, 2023 to January 15, 2024 to 
reduce the burden of the operation transfer on park user groups. After the capital budget is 
drafted, the operating budget will be developed and both budgets will be refined. 
 
Discussion  
A presentation is provided that provides an overview of the projects completed for Fiscal Year 
2023-2024, the grant funded projects completed in process for Fiscal Year 2023-2024 and the 
proposed projects for Fiscal Year 2024-2025.  
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Proposed Projects 

The District anticipates receiving $140,000 to purchase an emergency generator for the 
Ramona Senior Center. These funds will be voted on by the County Board of Supervisors in 
April 2024 and will be available starting July 1, 2024. 
 
For District funded projects, the District proposes to spend the following: 

Project Name Project Cost 
Door hardware for Senior Center $30,000 
Field 2 Sports Lighting $60,000 - $150,000 
Adult Softball Sports Lighting $60,000 - $150,000 
Girls Softball Bathroom Rehabilitation $75,000 
Total $225,000 - $405,000 

 
The condition assessment completed by the architect in fall 2023 determined that the door 
hardware at the Ramona Community Center / Ramona Senior Center did not meet the current 
requirements for “panic” hardware, which would allow the seniors and other users to egress 
safely in the event of an emergency. The estimated cost was provided by the architect.  
 
The cost for the sports lighting replacement at Field 2 and Adult Softball is continuing to be 
refined. Quotes have varied and will depend on the number of ballasts and bulbs installed. The 
use of LED lights may allow the District to reduce the number of lights needed. A range of costs 
has been provided, but the District anticipates putting $300,000 in the budget for these two 
projects. If the full allocation is not spent, other projects can be completed with the unspent 
funds.    
 
The Girls Softball Restroom was submitted for the Community Development Block Grant 
funding in fall 2023 but was not selected for funding. The restroom is in need of significant 
rehabilitation similar to the rehabilitation completed for the adult softball and soccer restrooms. 
 
The District will complete the projects noted above first and then will determine the remaining 
available funds for FY2024-25. The District is requesting that the committee provide direction on 
what projects it would like to fund if funds are available, so that in approximately fall 2024, the 
District can come back to the committee with a final recommendation for how to spend the 
unspent funds. 
 
Fiscal Impact  
Initial Park capital budget is proposing up to $405,000 in capital improvements. $100,000 of the 
$500,000 that the District’s Board would like to be spent on parks facilities will be tentatively 
reserved for operating costs until the park O&M (operation and maintenance) budget is better 
understood at the end of Fiscal Year 2023-24.  
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Recommendation  
Staff respectfully request the Parks and Recreation Community Advisory Committee discuss as 
appropriate. 

 
Prepared and Submitted by:   Erica Wolski, General Manager, P.E 
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RAMONA MUNICIPAL WATER DISTRICT 

AGENDA MEMO 
 

Agenda Item No. B.4. 
Parks and Recreation CAC 
Meeting of February 20, 2024 

 
Committee Members 
Ramona, CA  92065 
 
RE: PRELIMINARY MASTER PLAN UPDATE 
 
Members of the Committee: 
 
Purpose 
To provide an update on the progress on the preliminary master plan and to continue to receive 
committee and public input on proposed concept. 
 
Background  
In order to help the District determine where future improvements should be made and to 
prevent the District from adding significant upgrades to areas that may change, it was 
determined that an updated Master Plan should be developed to help guide the District in 
decision making related to the park. An ad hoc committee was formed at the August 22, 2023 
CAC meeting and consists of CAC members Casey Lynch, Dennis Poland and Dave Ross with 
Chris Bertolero, Jon Erro and Nina Schwettman also attending the meetings.  
 
The ad hoc committee provided an overview of the initial concepts at the January 16, 2024 
committee meeting.  
 
The Master Plan process is separate from the Facility Plan process where need and 
prioritization of rehabilitation or upgrades to existing infrastructure is included. An initial facility 
plan for Fiscal Year 2024-2025 was developed as discussed in item B.3 on the agenda. Long 
term, the District will develop a 5-10 year facility plan, but is waiting for the electrical consultant 
to provide its list of electrical deficiencies prior to completing this plan for discussion. 
 
Discussion  
The District is in the process of compiling the public comments received on the park concepts 
and will post comments received to date on its website after compiling. The expansion of the 
disc golf course and creation of a dog park are widely supported and received no negative 
comments.  
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After receipt of input, District staff will develop a report showing the final proposed master plan 
concepts and prioritization list and will release it for additional comments. The list of comments 
received will be included as an appendix to the document. Rationale for decision making and 
estimated cost to complete each item will be included in the draft report.  
 
On February 5, 2024, Chairwoman Schwettmann and General Manager Wolski attended the 
Ramona Junior Fair board meeting to provide a more detailed view of the park master plan. This 
presentation will be reviewed at the February 20, 2024 parks meeting, along with additional 
concepts that were not included in the January 16, 2024 map, including development of a 
playground and picnic area, overview of planned changes at the Ramona Community Center 
building, etc.  
 
Fiscal Impact  
To be determined. Fiscal impact will depend on what projects are chosen for completion and 
how the projects are funded. Each project will need to have the operations and maintenance 
budget estimated to determine its fiscal impact on the overall health of the park. 
 
Recommendation  
Staff respectfully request the Parks and Recreation Community Advisory Committee discuss as 
appropriate. 

 
Prepared and Submitted by:   Erica Wolski, General Manager, P.E 
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           Agenda Item No. C.1. 

       CAC Meeting of February 20, 2024 
 
 
To:  Parks and Recreation Community Advisory Committee     
          
From:  Erica Wolski 
 
Subject: Activity Report - 2024 Look Ahead 
 
 
Quarterly stats on usage will be provided after 1st Quarter 2024 is complete.  
 
Upcoming Events for 2024 

See Attachment 1. 
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RAMONA MUNICIPAL WATER DISTRICT 
   
 
  



Event Organization Area of Park Used Days Start Date End Date Start Time End Time
Traffic Control 
/Impacts? Comments

Note: Rows showing previous events hidden

February
Baseball Games (Every Saturday) RSA/Pony Pony Complex Sat 2/3/2024 6/8/2024

Jaripeo Baile (Bulls Only Rodeo + Dance) Terrenos de la Feria
ROCC (all),  ROCC parking lot,  RGS 
main gate Sun 2/18/2024 2/18/2024 12:00 20:00

Trail Cleanup Ramona Trails Association Trail system Sat 2/24/2024 2/24/2024 9:00 12:00 -
Meet at trailhead parking at rear of District 
office at 105 Earlham

Horseshoe Tournament So Cal Horseshoe Pitcher's Assoc
Horseshoe pits,  parking at Elm St 
lot Sat 2/24/2024 2/24/2024 9:30 Minimal in Elm St Lot

Barrels Private Event ROCC Arena Sat 2/24/2024 2/24/2024 8:00 13:00 -

March
Adult Softball Season Start RAS Adult Softball Fields M/W 3/4/2024
Rodeo Queen Horsemanship Ramona Queen Pageant ROCC Arena/parking Sat 3/2/2024 3/2/2024 9:00 12:00
Pinewood Derby Cub Scout Pack 768 ROCC Pavillion Sat 3/9/2024 3/9/2024 -
Banquet RHS Girls Basketball Community Center Sat 3/9/2024 3/9/2024 15:30 21:00

Horseshoe Tournament So Cal Horseshoe Pitcher's Assoc
Horseshoe pits,  parking at Elm St 
lot Sat 3/16/2024 3/16/2024 9:30 Minimal in Elm St Lot

Soccer Games (Every Sunday) RSL Main and Rear Soccer Fields Sun 3/17/2024 5/19/2024 12:00 17:00
Elm St Lot and near 
Soccer Fields

Sustainable Saturday (Clean up and Clothing 
Swap) I love a clean san diego ROCC lawns Sat 3/30/2024 3/30/2024 9:00 12:00
Community Coffee Tim Connelly ROCC Pavillion Sat 3/30/2024 3/30/2024 10:30 12:00
Rodeo Queen Horsemanship Ramona Queen Pageant ROCC Arena/parking Sat 3/30/2024 3/30/2024 9:00 12:00 coordinating with barrels
Barrels Private Event ROCC Arena Sat 3/30/2024 3/30/2024 8:00 13:00 - coordinating with rodeo queens

April

Horseshoe Tournament So Cal Horseshoe Pitcher's Assoc
Horseshoe pits,  parking at Elm St 
lot Sat 4/6/2024 4/6/2024 9:30 Minimal in Elm St Lot

Rodeo Queen Horsemanship Ramona Queen Pageant ROCC Arena/parking Sat 4/6/2024 4/6/2024 9:00 12:00

Jackpot Show Jr Fair
Jr Fair,  part of ROCC, ROCC 
parking lot

Th/F/ 
Sa/Su 4/11/2024 4/14/2024 TBD TBD

Picnic/Rest Stop Ride Across CA Pony Baseball Complex Fri 4/12/2024 4/12/2024 10:00 14:00
Fundraiser - tentative FFA ROCC Pavillion Sat 4/13/2024 4/13/2024 TBD TBD -
Rodeo Queen Horsemanship Ramona Queen Pageant ROCC Arena/parking Sat 4/13/2024 4/13/2024 8:00
Private Event Private Event ROCC (pavillion),  parking lot Sat 4/20/2024 4/20/2024 TBD TBD -
Wellfield Park Cleanup I love a Clean SD / RTA All areas of the park Sat 4/20/2024 4/20/2024 TBD TBD
Scholarship Cornhole Tournament Ramona Real Estate Association Main Soccer Fields (TBD) Sat 4/20/2024 4/20/2024 8:00 17:00 - tentative booking
Barrels Private Event ROCC Arena Sun 4/21/2024 4/21/2024 8:00 13:00 -

Horseshoe Tournament So Cal Horseshoe Pitcher's Assoc
Horseshoe pits,  parking at Elm St 
lot Sat 4/27/2024 4/27/2024 9:30 Minimal in Elm St Lot

Jaripeo Baile (Bulls Only Rodeo + Dance) Terrenos de la Feria ROCC (all),  ROCC parking lot Sun 4/28/2024 4/28/2024 TBD TBD TBD
Rest Stop for Bike Race Belgian Waffle Ride Elm Street Parking Lot Sun 4/28/2024 4/28/2024 8:00 16:00 Elm St Lot closed

May
Tacos and Beer Ramona Chamber of Commerce ROCC (all),  ROCC parking lot Sat 5/4/2024 5/4/2024 TBD
Barrels Private Event ROCC Arena Sun 5/12/2024 5/12/2024 8:00 13:00 -
Wildfire Safety Fair SDGE ROCC Pavillion, parking lot Sat 5/18/2024 5/18/2024 -

Horseshoe Tournament So Cal Horseshoe Pitcher's Assoc
Horseshoe pits,  parking at Elm St 
lot Sat 5/18/2024 5/18/2024 9:30

RBI  Baseball Tournament Ramona Sports Association (Pony)

Baseball,  Field 2,  Girls Softball,  
Adult Softball,  ROCC parking lot 
(final areas TBD)

F/Sa/ 
Su/M 5/24/2024 5/27/2024 Yes, areas TBD Memorial Day weekend

Impacts to Earlham St,  "Community Center Drive", area surrounding 
Pony Baseball Complex. Some streets may be closed during this time to 
protect the youth bikers.

Impacts TBD: Heavy horse/stock trailer ingress/egress on Aqua Lane this 
week

Visitor entry through Girls Softball Gate due to flooding at ROCC main gate
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Event Organization Area of Park Used Days Start Date End Date Start Time End Time
Traffic Control 
/Impacts? Comments

June
Pie Auction Ramona Jr Fair ROCC Pavillion, parking lot Sat 6/1/2024 6/1/2024 -

Horseshoe Tournament So Cal Horseshoe Pitcher's Assoc
Horseshoe pits,  parking at Elm St 
lot Sat 6/1/2024 6/1/2024 9:30 Minimal in Elm St Lot

Private Event Private Event ROCC (pavillion),  parking lot Sat 6/8/2024 6/8/2024 -
Musicfest Kiwanis ROCC pavillion, parking lot Sat 6/15/2024 6/16/2024
Jaripeo Baile (Bulls Only Rodeo + Dance) Terrenos de la Feria ROCC (all),  ROCC parking lot Sun 6/16/2024 6/16/2024 TBD TBD TBD
Private Event Private Event ROCC (pavillion),  parking lot Sat 6/22/2024 6/22/2024 -
Private Event Private Event ROCC (pavillion),  parking lot Sat 6/29/2024 6/29/2024 -

July

Horseshoe Tournament So Cal Horseshoe Pitcher's Assoc
Horseshoe pits,  parking at Elm St 
lot Sat 7/6/2024 7/6/2024 9:30 -

Barrels Private Event ROCC Arena Sun 7/7/2024 7/7/2024 8:00 13:00 -

Ramona Junior Fair Ramona Junior Fair
Ramona Junior Fair,  ROCC 
parking lot,  parts of ROCC All week 7/20/2024 7/28/2024 Yes, areas TBD

Ramona Country Fair Ramona Chamber of Commerce

ROCC (all),  ROCC parking lot,  
vacant lot,  Aqua Lane traffic 
control F /Sa/Su 7/26/2024 7/28/2024 Yes, areas TBD

August
Private Event Private Event ROCC (pavillion),  parking lot Sat 8/3/2024 8/3/2024 -
Barrels Private Event ROCC Arena Sun 8/4/2024 8/4/2024 8:00 13:00 -

Horseshoe Tournament So Cal Horseshoe Pitcher's Assoc
Horseshoe pits,  parking at Elm St 
lot Sat 8/17/2024 8/17/2024 9:30 Minimal in Elm St Lot

Ramona Rodeo ROCC

ROCC (all),  ROCC parking lot,  
vacant lot parking, Aqua Lane 
traffic control etc Th/F /Sa 8/22/2024 8/24/2024 Yes, areas TBD

September
Private Event Private Event ROCC (pavillion),  parking lot Sat 9/7/2024 9/7/2024 -
Barrels Private Event ROCC Arena 8/4/2024 8/4/2024 8:00 13:00 - check date

Horseshoe Tournament So Cal Horseshoe Pitcher's Assoc
Horseshoe pits,  parking at Elm St 
lot Sat 9/14/2024 9/14/2024 9:30 Minimal in Elm St Lot

Bow Wow Pow Wow Kiwanis ROCC (pavillion),  parking lot Sat 9/14/2024 9/15/2024
Private Event Private Event ROCC (pavillion),  parking lot Sat 9/21/2024 9/21/2024 -
Private Event Private Event ROCC (pavillion),  parking lot Sat 9/28/2024 9/28/2024

Horseshoe Tournament So Cal Horseshoe Pitcher's Assoc
Horseshoe pits,  parking at Elm St 
lot Sat 9/28/2024 9/28/2024 9:30 Minimal in Elm St Lot

October

Ramona Motorcycle Rally - Alternate Date Ramona Chamber of Commerce
ROCC, ROCC parking lot,  vacant 
lot parking, etc Sa / Su 10/5/2024 10/6/2024 Minimal near ROCC Booking days TBD, see Nov 2

Barrels Private Event ROCC Arena Sun 10/13/2024 10/13/2024 8:00 13:00 -
JK8K race USATF Race route throughout park Sun 10/13/2024 10/13/2024 date is tentative
Jaripeo Baile (Bulls Only Rodeo + Dance) Terrenos de la Feria ROCC (all),  ROCC parking lot Sun 10/20/2024 10/20/2024 TBD TBD
Dog Sniffer Trials ROCC (all),  ROCC parking lot F / Sa/Su 10/25/2024 10/27/2024 -

Horseshoe Tournament So Cal Horseshoe Pitcher's Assoc
Horseshoe pits,  parking at Elm St 
lot Sat 10/26/2024 10/26/2024 9:30 Minimal in Elm St Lot

Field of Screams Baseball Tournament Ramona Sports Association (Pony) F / Sa/Su 10/25/2024 10/27/2024 Yes, areas TBD Halloween Weekend
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Event Organization Area of Park Used Days Start Date End Date Start Time End Time
Traffic Control 
/Impacts? Comments

November

Ramona Motorcycle Rally - Alternate Date Ramona Chamber of Commerce
ROCC, ROCC parking lot,  vacant 
lot parking, etc Sa / Su 11/2/2024 11/3/2024 Minimal near ROCC Booking days TBD, see Oct 5

Girls Softball Tournament (120 teams) Triple Crown
Youth Softball (Field 2 and 3); 
Adult Softball (Field 1 and 2) Sa / Su 11/2/2024 11/3/2024 TBD TBD

Minimal in Elm St Lot 
and RGS Lot tentative

Horseshoe Tournament So Cal Horseshoe Pitcher's Assoc
Horseshoe pits,  parking at Elm St 
lot Sat 11/9/2024 11/9/2024 9:30 Minimal in Elm St Lot

Private Event Private Event ROCC (pavillion),  parking lot Sat 11/9/2024 11/9/2024
Barrels Private Event ROCC Arena Sun 11/10/2024 11/10/2024 8:00 13:00 -
Barrels Private Event ROCC Arena Sun 11/17/2024 11/17/2024 8:00 13:00
Private Event Private Event ROCC (pavillion),  parking lot Sat 11/30/2024 11/30/2024

Horseshoe Tournament So Cal Horseshoe Pitcher's Assoc
Horseshoe pits,  parking at Elm St 
lot Sat 11/30/2024 11/30/2024 9:30 Minimal in Elm St Lot

December
Barrels Private Event ROCC Arena Sun 12/15/2024 12/15/2024 8:00 13:00 -
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Agenda Item No. C.2. 
                CAC Meeting of February 20, 2024 
 
 
To:  Parks and Recreation Community Advisory Committee     
           
From:  Erica Wolski 
 
Subject: Construction & Maintenance Activity Report for January 2024 and Look Ahead 
 
 
Projects Completed 
Insurance Recommendations 

The District’s insurance carrier is ACWA-JPIA (Association of California Water Agencies – Joint Powers 
Insurance Authority) and a JPIA representative completed a risk assessment of the park on July 20, 
2023 and the assessment report was received on February 13, 2024. Some items, such as removing 
the adult softball stairs, blocking creek access during high creek flows, having the baseball playground 
inspected by a certified inspector, etc. have already been completed. Outstanding items include: 

• Within 30 days, remove the AED signage at ball field if no AED will be provided. 

• Within 60 days, work with the JPIA to schedule an inspection to evaluate placement of propane 
tanks and appropriate distance from building structures.  

• Within 6 months, develop a routine maintenance, inspection, and documentation/recordkeeping 
plan for the park, including walking trails, travel paths, and facilities/structures. Daily inspections 
of areas frequently accessed are strongly encouraged.  

• Within 6 months, install “Park at Your Own Risk – Not Responsible for Damage or Theft to 
Vehicles or Vehicle Contents” in parking areas. Evaluate the need for and placement of “No 
Trespassing” signage. 

• Within 12 months, develop a prioritized plan to remove sharp objects from travel paths and 
access areas (i.e. sharp metal posts used for signage, splintered surfaces, sharp edges, cracks 
in plastic, etc.) 

• With 12 months, consider developing walking paths for high-travel areas. Primary and 
secondary walkways should be accessible to all users, compliant with ADA standard and free of 
tripping hazards.  

 

 

RAMONA MUNICIPAL WATER DISTRICT 
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• Within 12 months, evaluate needs in managing park arboriculture.  

• Within 12 months, the District is encouraged to join the California Park and Recreation Society 
and evaluate their membership resources on park signage and recreational, trail and horse trail 
use area requirements.  

• Within 12 months, develop an ADA transition plan.  

• Creek crossing – In the future, consider a permanent vehicle and pedestrian bridge structure 
constructed to accommodate maintenance and emergency vehicles.  

Community Development Block Grants Submitted in November 2023 

The District submitted four grants for a total of $944,000 to the County on November 10, 2023, 
including an application for an emergency generator for Senior Center ($140,000). The District was 
notified that the emergency generator was selected for funding. Staff will complete a debrief with the 
County on the projects that were not selected. The funds for the generator will be available July 1, 
2024. 

Creek Crossing 

The District completed a set of gates to close the creek crossing during high flows in the creek and to 
control access during special events. The creek crossing is currently closed due to high flows in the 
creek. The District will assess the creek again after the storm that is projected to start February 19th. 
Signage will be installed at the gate by the end of February (see below). 

 

 
Eagle Scout Kiosks 

The kiosk that was hit by a vehicle has been repaired and reinstalled by District staff. RPRA provided a 
$500 donation to cover the cost of wood, etc. for the repairs.   
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Plumbing at Girls Softball Restrooms and at ROCC 

The District contracted with a plumber to fix the leak on the men’s side of the Girls Softball restrooms, 
to remove a leaking toilet at the ROCC and to replace the heating element in the water heater in the 
kitchen. The water heater element replacement did not work, so a new water heater was purchased. 
The new water heater meets the water temperature requirements, which will allow ROCC renters to use 
the Thomsen building sink as one of their 3-compartment sinks, which reduces renter’s costs of outside 
sink rental by approximately $500 per day. 
 
Adult Softball Snack Bar Stairs 

These stairs had become a safety issue and were removed on February 13, 2024. There will be no 
access to the second story until the snackbar is remodeled.  

Baseball Playground 

The playground was inspected by a certified playground inspector (ProTec Building Services) on 
January 19, 2024. There was one priority item to fix, which was to increase the depth of sand. 
Additional sand was placed on February 13, 2024. Two other lower priority items included: 1) repairing 
an approximately 1-inch circular defect in the coating during the next playground maintenance and 2) 
monitoring the cracks that occurred at two corners of the climber.  The playground inspector will be out 
to reinspect the sand depth. 

Shade structure materials have been received and we are waiting for the contractor to schedule the 
install. Installation should be complete end of February/early March. 

 
Projects In Progress 

Signage 

Signage should be posted by the 
end of the month to help curtail 
off-road driving, dirt bike, ATV 
use and overnight camping in the 
park. (See photo to right.) This 
will also assist the sheriff with 
issuing citations to those who are 
not following these rules.  
 
Park Land Dedication Ordinance 
(PLDO) Project – Soccer 
Lighting and Girls Softball Scoreboard 

We are waiting on a detailed schedule from Ace Electric and will provide it when available. There are 
some modifications needed to the SDG&E proposed work. But the long lead item remains the electrical 
switchboard which won’t be received until late fall 2024. 
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Drinking Fountains/Bottle Fill Stations at Adult Softball and Soccer Restrooms 

The drinking fountain/bottle fill station and revised fencing at these locations should be installed by the 
end of February.  
 
Sports Lighting – Main Soccer Fields 

The pole with the Field 6A sign is out. Sommer Electric is working to rerun the conduit and will add 
three LED bulbs and ballasts to this location. Cost is approximately $4,000. We are using this pole and 
new light set up to test LED light configurations that can also be used for the FY24-25 Field 2 lighting 
repairs. Schedule TBD for repairs on this light pole.   
 
Adult Softball Backstops 

James Whalen is going to repair the backstops for his Eagle Scout Project. Work on this project will 
begin the weekend of February 17-19th.  
 
Upcoming Projects 
Adult Softball Bollard 

The bollard that was installed at the 
entrance to the Adult Softball complex to 
prevent driving on the fields has been 
damaged by vandalism. This is in the 
process of being retrofitted or replaced.  

Girls Softball lighting on Field 5 

The District’s electrician and utility staff will 
be assisting Girls’ Softball by digging a 
trench from Field 4 and running conduit for 
installation of lights at Field 5.  

Trail Maintenance 

Ramona Trails Association will be hosting 
a trail maintenance day on Saturday 2/24 
from 9 am to 12 pm. The primary goal is to 
reclaim the trail that is overgrown near the 
trailhead by the District parking lot (see 
photo to right).  
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