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Projects Completed in FY23-24
• ROCC Improvements

• Fencing, water heater replaced, plumbing fixes

• RCC/Ramona Senior Center Improvements
• HVAC unit replaced

• Condition Assessment of ROCC, RJF and Community Center
• Vehicle deterrents on trail system (gates, boulders, signage)
• Irrigation system upgrades:

• Two irrigation wells cleaned and rehabbed
• Irrigation booster pumps replaced
• SCADA monitoring system

• Electrical/lighting safety improvements
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Projects in Progress for FY23-24
• Drinking fountain/bottle fill stations at adult softball 

restrooms, soccer restroom and ROCC restroom - $15,000
• Grant funded by SDCWA water conservation funds

• Girls Softball Scoreboard and Rear Soccer Field Sports Lights 
- $830,000

• Grant funded by PLDO funds
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Projects Proposed for FY24-25 –
Grant Funded

• Senior Center Generator - $140,000
• Paid for by CDBG block grants

• Will hear on $10M grant submittal in April 2024
• Continuing to submit other applications

• Fall 2024 – will submit additional CDBG applications for 
Senior Center as noted in the architect’s report if $10M 
grant is not received 
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Projects Proposed for FY24-25

• New door hardware for Senior Center (safety issue): $30,000
• Field 2 Sports Lighting - $60,000-150,000

• Was not completed in FY23-24

• Adult Softball Sports Lighting - $60,000-150,000
• Girls Softball Restroom Rehab - $75,000
• Total District funded capital: $225,000-$405,000
• Contingent projects?

• Looking for committee input
• Funds available: Up to $125,000 – will be contingent on unspent 

funds from planned projects
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Contingent Projects

• Unlimited deferred maintenance that can be chosen to fund 
with remaining funds

• Disc Golf Expansion?
• Up to five baskets can be donated by the Disc Golf Foundation

• Dog Park (Pilot)?
• Initial grading and fencing

• Improved Walking Trails – 5k or 8k course?
• PLDO or other grant funds may be available for the 3 

improvements noted above



Questions?
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