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Master Plan Concepts
- Draft Priority List

* Phase 1 Plan: Disc Golf, Dog
Park, Soccer Feasibility
Determination

e Phase 2 Plan: Horse arena
expansion and new judging
tower, parking lot purchase,
soccer planning (if feasible)

 |ltems Contingent on Soccer
Feasibility:

e Moving girls' softball to rear
soccer fields and returning
adult softball area to 4 softball
fields

« Expansion of parking, camping,
RJF into Girls Softball area




Master Plan Concepts
- Draft Priority List

 Phase 3 Plan: Soccer
Complex (if feasible)

* Phase 4 Plan: Combine
Softball and rebuild
snackbar if not already
completed

e Phase 5 Plan: plan for RJF
expansion and renovations
to ROCC/RJF area

 Phase 6-10 Plan: TBD




RJF Revisions

 Junior Fair needs more space not less

o Site Is congested with existing program, does not allow
expansion for East County to join

» Redesign needs to consider animal and participant safety so
that public can safely visit and junior fair members and their
animals can safely camp for a week with their animals

 “Fair Colonnade” is not feasible without significant revamp
of site (see next slide)

 Possible Inspirations: Fairgrounds at Imperial Valley and
Blythe
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RJF Revisions- Existing Barn Revisions

« Need to consider how to restrict e
public for animal safety ; 1 = =

» Add sliding /7 roll up doors to all sides
of barn

 Design pedestrian traffic through the = g L 1
barns and block access where needed 3.5 | __
for safety and to allow animal U
washdown/grooming etc away from g Sl R
public areas e M
o Other needs: 4% Hh%\%?\é
 Addition of shade structures between / LN _
barns and between the swine barn and NN B NVl
ROCC parking lot to reduce need for > EFONS S NP Rt () - e
tarps AN NG o, LV TR

e Concrete floor in swine barn
« Manure holding area (slab)




RJF Revisions- New Buildings

e New covered show arena

e Bleachers would not need to .
be moved around the site -
would have a permanent area

 New home ec building /
commercial kitchen

e Buyer’s dinner could be
prepared and held here

 Small animal show can be
held here in the a/c
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Revisions to Area Around RJF

« RMWD/parks committee do
not decide how fair is set up
- that is for RJF/Chamber

e e.¢g. rides will remain in the
ROCC parking lot

e Camping hookups in parking
lot closer to RJF or
throughout ROCC parking lot
Instead of as shown on north
side of ROCC lot




Options for Girls Softball
Area (If Softball Relocated

e Entire area is in flood
zone - unlikely new
buildings can be added

» Options
e Event parking?
e Camping?
 Trailer storage during
RJF?

e How can RJF use this
space?




Next Steps

* RJF should propose what the ideal “junior fairgrounds”
should look like If money and space were not Issues

 These comments should be provided during this public
comment period for the revised map and priority list to be
developed
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Questions?
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