MINUTES FOR THE MEETING
OF PARKS AND RECREATION COMMUNITY ADVISORY COMMITTEE
OF THE RAMONA MUNICIPAL WATER DISTRICT
January 16, 2024

PRESENT

Nina Schwettmann, Chair Brianna McCormick
Casey Lynch, Vice-Chair Travis Scott

Helene Armand, Alternate Darby Vorce, Alternate
Chris Bertolero, Alternate Cheryl Wegner, Alternate

Torry Brean, Alternate
Karen Domnitz

ABSENT

Jon Erro, Alternate
Dennis Polland
Dave Ross

Also Present: Director Jim Piva, General Manager Erica Wolski, Administrative Services
Manager Tim Clement, Management Analyst Gaby Uribe and Board Secretary Kellie Barclay.

A.
A.1. Call to Order, Roll Call and Pledge of Allegiance

The Parks and Recreation Citizens Advisory Committee Meeting of the Ramona Municipal
Water District was called to order by Chairperson Schwettman at 6:31 p.m. at the Ramona
Community Center 434 Aqua Lane, Ramona, CA. She led the Committee, staff and public in
the Pledge of Allegiance.

A.2. Opportunity for Members of the Public to Address the Committee on any
Subject within the Committees Jurisdiction but not on the Agenda

Peter Smith spoke to the committee about providing assistance to the committee. General
Manager Erica Wolski stated she would reach out to him with a response.

A.3. Adoption of the Parks and Recreation CAC Meeting Minutes for
October 17, 2023

Recommendation: To adopt the Minutes of October 17, 2023.

M\S\C MOTION TO ADOPT THE MEETING MINUTES FOR THE MEETING OF
OCTOBER 17, 2023 (Lynch/McCormick)

AYES: Domnitz, Lynch, McCormick, Scott, Schwettmann, Vorce (alternate for Polland)

NOES: None
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ABSTAIN: None
ABSENT: Polland, Ross

B. Discussion Items:

B.1. Preliminary Discussion On Park Master Plan Concepts

Recommendation: Staff respectfully request the Parks and Recreation
Community Advisory Committee discuss as appropriate.

After Chairperson Schwettmann briefly introduced the item, Vice-Chairperson Lynch presented
in depth details on the parks masterplan. He briefly reviewed the intent and effort made creating
plans that emphasize long term strategies. A masterplan drawing and corresponding list of
projects was introduced with the new designs. He stated that though funding would be a
challenge, the focus would be to protect the environment in the park, improve park traffic
circulation, as well as create enhancements such as multiple use trails, roundabouts and a
creek barrier, that would prevent damage to the riparian area and benefit the community as a
whole. The list included ideas suggested from the committee and ad hoc that included the
expansion of the main soccer fields, improvements for the adult softball areas, enhancements to
the disc golf course, a shade cover for the horseshoe fields, addition of batting cages, a
proposal for two new structures and renovations for the Jr. Fair and fairgrounds area that would
create a grand promenade area. He also revealed concepts for the addition of pickleball courts,
campgrounds, the purchase of property for increased parking and a two area dog park, for large
and small breeds, with a nearby water feature. He stated resources are available to construct
the dog park as a first project in the near future. Highlighting the long term, he said the focus
would be on new improvements and amenities, while looking for ways to fund activities within
the park. Comments were received from committee members regarding the need for more input
to discuss the Junior Fair area before final decisions are made, the importance of preservation
of the historical elements and traffic circulation concerns. Chairperson Schwettmann stated that
this subject will be discussed continuously moving forward with full transparency and
opportunities for committee and public participation will be available. Public comments were
received from David Thieme, Mark McDonald, Rachelle Laws, Rosalyn Morales, Paul
Roderiquez, Pam Hotaling, and Anthony Laws.

C. Reports:
C.1. Activity Report for 4th Quarter 2023 and 2024 Look Ahead

General Manager Wolski gave high level details of the current 2024 parks event schedule and
mentioned a parks website is being developed for the public to view.

C.2. Construction & Maintenance Activity Report for 4th Quarter 2023 and Look
Ahead

General Manager Wolski gave a brief report of construction and maintenance activity in the last
quarter for the park, ROCC and community center. She mentioned park barriers are planned to
be erected to help deter motorized off-road activity in park areas.
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C.3. Park Financial Reports

General Manager Wolski explained the monthly financial report with accounts payable
information related to park expenses.

Tim Clement, Administrative Services Manager, reported that the grant funded renovation
project of the small playground in the baseball complex will be completed and certified for safety
within the next month. He announced the upcoming implementation of new software to help
manage all the park facilities.

C.4. Verbal Reports (Staff)
None.
D. Committee Reports:
Chairperson Schwettmann reported a Park Security Ad Hoc Committee meeting in December to
discuss park security. She reported discussions about the need for afterhours security. Some

options discussed were electronic security gates, with timers, that will allow for after-hours park
exiting, an onsite park caretaker and different types/models of security cameras.

Member Domnitz of the Mission/Vision & Naming Convention Ad Hoc Committee said the
committee has narrowed down some choices and will be meeting again to discuss.

E. Date and time of next committee meeting:
Tuesday, February 20, 2024 at 6:30 p.m.

Chairperson Schwettmann adjourned the meeting at 7:58 p.m.

Adjourn

ATTEST:

W=

Nina Séhwettmann, Chairperson
Parks and Recreation Community
Advisory Committee

RAMONA MUNICIPAL WATER
DISTRICT

oD f
Kellie Barclay,-Board Seeretary
RAMONA MUNICIPAL W. R DISTRICT
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