RAMONA MUNICIPAL WATER DISTRICT

Finance and Administration Standing Committee
Meeting Agenda

Ramona Municipal Water District Administrative Offices
105 Earlham St., Ramona, CA 92065
Tuesday, February 27, 2024
3:00 P.M.

Committee Members:
Chairperson Jim Hickle
Director Jacob Zoria

Members of the public may attend the meeting in person or use this link to join virtually:
https://us06web.zoom.us/|/86467436505?pwd=QS9RTXRYaE1EYXJUWE8xUytlUndLQTO9
Or by phone: 1 669 900 9128

Meeting ID: 864 6743 6505 & Meeting Passcode: 290165

AGENDA
A. Opening of Meeting:
A.1. Call to Order and Roll Call

A.2.  Opportunity for Members of the Public to Address the Committee on any Subject
within the Committee’s Jurisdiction but not on the Agenda

B. Consent Items:

B.1. Adoption of the Finance and Administration Meeting Minutes for
January 25, 2024

Recommendation: To adopt the Minutes for January 25, 2024.

C. Discussion Items:

C.1. Water Rate and Fee Study — Cost of Service and Rate Design

Recommendation: Staff respectfully recommends the Finance and Administration
Standing Committee review and discuss as appropriate.

D. Reports:

e General Manager

e Chief Financial Officer
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o Director Reports and Requests
E. Date and time of next Committee meeting:
To Be Announced

Finance and Administration Standing Committee Meetings are held monthly as needed
throughout the year.

Adjourn

Ramona Municipal Water District in complying with the Americans with Disabilities Act (ADA),
requests individuals who require specific accommodations to access, attend or participate in the
Board Meeting, due to a disability, to please contact the General Manager's office at least two
business days prior to the scheduled meeting to ensure that the District may assist you.

Telephone: (760) 788-2270; T.D.D.: (760) 789-9497.

NOTE: ANY ITEM APPEARING ON THIS AGENDA MAY BE DISCUSSED AND ACTION MAY
BE TAKEN AT THE DISCRETION OF THE COMMITTEE

The Agenda was posted at least 72 hours before the meeting in a location freely accessible to
the public. Additions to the Agenda may be made in accordance with Section 54954.2 of the
California Government Code. Agenda item memorandums or documents prepared for the
Committee are available for public review online at www.rmwd.org and at the RMWD office,105
Earlham Street, Ramona, California during normal business hours, Monday through Thursday
7:30 a.m. to 4:00 p.m., at the Ramona Public Library and at the front entrance of the Ramona
Community Center, 434 Aqua Lane, Ramona, California.
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MINUTES FOR THE MEETING
OF THE FINANCE AND ADMINISTRATION STANDING COMMITTEE
OF THE RAMONA MUNICIPAL WATER DISTRICT
January 25, 2024

PRESENT

Jim Hickle Chairperson

Jacob Zoria Director

Erica Wolski General Manager

Joe Spence Chief Financial Officer

Janeen Myers Accounting Supervisor

Tim Clement Administrative Services Manager
Gaby Uribe Management Analyst

Kellie Barclay Board Secretary

A.

A.1l. Call to Order, Pledge of Allegiance and Roll Call

The Finance and Administration Standing Committee Meeting of the Ramona Municipal Water
District was called to order by Chairperson Hickle at 2:04 p.m. at the RMWD Administrative
Offices, 105 Earlham St., Ramona, CA. Chairperson Hickle led staff in the Pledge of Allegiance.

A.2. Opportunity for Members of the Public to Address the Board on any
Subject within its Jurisdiction but not on the Agenda

None.

B.1. Adoption of the Finance and Administration Meeting Minutes for
October 2, 2023

Recommendation: To adopt the Minutes for October 2, 2023.

Director Zoria motioned to adopt the minutes. Chairperson Hickle seconded.
C. Discussion Items:
C.1. Water Rate and Fee Study — Financial Plan

Recommendation: Staff respectfully recommends the Finance and
Administration Standing Committee review and discuss as appropriate.

Chief Financial Officer, Joe Spence, provided the committee with a detailed presentation of the
Water Rate & Fee Study: Financial Plan, that offered an assessment and findings of District
finances from 2019, into the next decade.
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Included in the presentation was a review of the previous study done in 2019, along with a
comparison of its projected water sales, expenses, and reserve balances versus the District's
actual results. Also examined were expense and revenue projections for the next 10 years in
which staff discussed the assumptions and data feeding into each projection. Following this
review, staff discussed the study’s preliminary findings, different financial scenarios, and a
recommendation.

Board discussion followed regarding many of the model’'s assumptions. Staff were then
requested to continue to the next stage of the study incorporating a fully executed capital
facilities spending plan and a reasonable reduced-spending alternative for the Board to
consider.

D. Reports:
None.
E. Date and time of next committee meeting:

February 27, 2024 3:00 p.m. at the RMWD Administrative Offices (tentative)

Chairperson Hickle adjourned the meeting at 3:37 p.m.

Adjourn

Jim Hickle, Chairperson
Finance and Administration Standing Committee
RAMONA MUNICIPAL WATER DISTRICT
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RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. C.1.
Finance and Administration Committee
Meeting of February 27, 2024

Committee Members
Ramona, CA 92065

RE: WATER RATE AND FEE STUDY — COST OF SERVICE AND RATE DESIGN

Members of the Committee:

Purpose
To discuss the Water Cost of Service Study’s preliminary cost of service and rate design.

Background
The Ramona Municipal Water District (District) contracted with Raftelis Financial Consulting Inc.

to conduct the Comprehensive Water Cost of Service Study. The study was divided into two
phases: a 1) Water Capacity and Connection Fee Study which was recently completed, and a 2)
Comprehensive Water Cost of Service Study. This item provides an update on the Cost of
Service Study and provides the Committee with the opportunity to provide feedback on a few
elements of the cost of service and the rate design.

Discussion

The Phase 2 Comprehensive Water Cost of Service Study kicked off in May 2023. The scope
of the study focuses on developing a long-term financial plan, determining the District’s revenue
requirements, and recommending rates and charges for the District to implement throughout
fiscal years 2025 through 2029.

The long-term financial model relies on historical data, staff input, Committee input, and recent
engineering studies to forecast future sales, growth, expense, and revenue projections. This
model was presented to the Committee in their January meeting.

Following a review and refinement of the financial model, Raftelis assigned the revenue
requirements to the customer classes based on their proportional service characteristics and
developed an initial rate design for each class of service. Staff will present an overview of their
findings and provide the Committee with the opportunity to provide feedback on the cost of
service and the rate design.
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Following this discussion, staff anticipates summarizing the study’s financial plan, cost of
service and the rate design to the Board of Directors.

Fiscal Impact
None.

Recommendation
Staff respectfully recommends the Finance and Administration Standing Committee review and
discuss as appropriate.

Prepared by: Joseph Spence, CPA, MPA

Submitted by: Erica Wolski, General Manager, P.E.
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