MINUTES FOR THE MEETING
OF THE FINANCE AND ADMINISTRATION STANDING COMMITTEE
OF THE RAMONA MUNICIPAL WATER DISTRICT
January 25, 2024

PRESENT

Jim Hickle Chairperson

Jacob Zoria Director

Erica Wolski General Manager

Joe Spence Chief Financial Officer

Janeen Myers Accounting Supervisor

Tim Clement Administrative Services Manager
Gaby Uribe Management Analyst

Kellie Barclay Board Secretary

A.

A.1. Call to Order, Pledge of Allegiance and Roll Call

The Finance and Administration Standing Committee Meeting of the Ramona Municipal \Water
District was called to order by Chairperson Hickle at 2:04 p.m. at the RMWD Administrative
Offices, 105 Earlham St., Ramona, CA. Chairperson Hickle led staff in the Pledge of Allegiance.

A.2. Opportunity for Members of the Public to Address the Board on any
Subject within its Jurisdiction but not on the Agenda

None.

B.1. Adoption of the Finance and Administration Meeting Minutes for
October 2, 2023

Recommendation: To adopt the Minutes for October 2, 2023.

Director Zoria motioned to adopt the minutes. Chairperson Hickle seconded.
C. Discussion Items:
C.1. Water Rate and Fee Study — Financial Plan

Recommendation: Staff respectfully recommends the Finance and
Administration Standing Committee review and discuss as appropriate.

Chief Financial Officer, Joe Spence, provided the committee with a detailed presentation of the
Water Rate & Fee Study: Financial Plan, that offered an assessment and findings of District
finances from 2019, into the next decade.
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Included in the presentation was a review of the previous study done in 2019, along with a
comparison of its projected water sales, expenses, and reserve balances versus the District’s
actual results. Also examined were expense and revenue projections for the next 10 years in
which staff discussed the assumptions and data feeding into each projection. Following this
review, staff discussed the study’s preliminary findings, different financial scenarios, and a
recommendation.

Board discussion followed regarding many of the model’s assumptions. Staff were then
requested to continue to the next stage of the study incorporating a fully executed capital

facilities spending plan and a reasonable reduced-spending alternative for the Board to
consider.

D. Reports:
None.
E. Date and time of next committee meeting:

February 27, 2024 3:00 p.m. at the RMWD Administrative Offices (tentative)

Chairperson Hickle adjourned the meeting at 3:37 p.m.

Adjourn
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Jim HicKl¢g, Chairperson
Finance/and Administration Standing Committee
RAMONA MUNICIPAL WATER DISTRICT
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