RAMONA MUNICIPAL WATER DISTRICT

Regular Meeting of the Board of Directors

Ramona Community Center
434 Aqua Lane, Ramona, CA 92065
March 12, 2024
Closed Session: 5:00 P.M.
Open Session: 6:00 P.M.

Members of the public may use this link to join virtually:
https://zoom.us/j/92350802274?pwd=bEIPUUMxYWw3dU5ZROE3WEXWIpwQTO09
Or by phone: 1 669 900 9128
Meeting ID: 923 5080 2274 & Meeting Passcode: 921239

AGENDA
Opening of Meeting - 5:00 P.M.
Call to Order
Roll Call Attendance

Opportunity for Members of the Public to Address the Board Regarding Closed
Session Agenda ltems

G. Closed Session — NOT OPEN TO THE PUBLIC

G.1. Conference with Legal Counsel - Anticipated Litigation
Significant exposure to litigation pursuant to Government Code Section
54956.9(d)(2) (6 cases) Existing Facts and Circumstances Pursuant to
Government Code Section 54956.9(e)(3)

A. Public Session - Time Certain: 6:00 P.M.

A.1. Call to Order, Report of Closed Session (if any) Pledge of Allegiance, and Roll
Call Attendance

A.2. Consideration of Non-Agenda Items Which Arose Subsequent to the Posting of
the Agenda

A.3. Adoption of Agenda for Meeting of March 12, 2024

A.4. Opportunity for Members of the Public to Address the Board on any Subject
within its Jurisdiction but not on the Agenda

A.5. Announcements and/or Informational Reports from Board and/or Staff

A.5.a. General Manager Information Report and Staff Activity for
February 2024

RMWD Board of Directors Agenda Page 1
March 12, 2024


https://zoom.us/j/92350802274?pwd=bElPUUMxYWw3dU5ZR0E3WjExWlpwQT09

A.5.b. Committee Reports

A5Db.-1 Ad Hoc Reports
Recycled Water & Potable Water Growth ~ Hickle & Lawler

A5.b.-2 Liaison Reports
San Diego County Water Authority Hurst
Ramona Design Review Board Zoria
Ramona Community Planning Group Piva
San Diego Fire Advisory Board Piva
Leadership Council Piva
Ramona Chamber of Commerce Piva
San Diego Country Estates Association Lawler
Ramona Unified School District Board Hickle

A.5.b.-3 Committee Meeting Reports

Finance and Administration Committee

Parks and Recreation Community
Advisory Committee

B. Ministerial ltems

B.1. Consent Calendar
(All matters on the consent calendar are to be approved by one motion unless a Board Member requests
separate action on a specific item)

B.1l.a. Adoption of the Regular Board Meeting Minutes General
for February 13, 2024 Manager

Recommendation: To adopt the Minutes for
February 13, 2024.

B.1.b. Acceptance of Monthly Financial Reports — Finance
January 2024

Recommendation: No staff recommendation.

B.1.c. Authorization to Award a Sole-Source Contract Joe Lomeli
to San Diego Power, LLC for Work on the Poway
Pump Station, 900 HP Waukesha Natural Gas
Engine

Recommendation: Staff respectfully recommends
that the Board of Directors authorize the General
Manager to execute a sole-source contract with San
Diego Power, LLC for the recommended
maintenance on the 900 hp Waukesha natural gas
engine at the Poway Pump Station.
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C. Public Hearing/Bid Openings
(This space on the agenda is reserved in the event there is a public hearing or bid opening)

D. Agenda Items which Anticipate Possible Input from Members of the Public
(This space on the agenda is reserved in the event a member of the public is scheduled to address the Board)

E. Agenda Items which Anticipate Possible Input from Other Agencies/Consultants

(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the Board)
F. Agenda Items which Anticipate Possible Input from Staff

F.1. Water Rate and Fee Study — Preliminary Findings Joe Spence

Recommendation: Staff respectfully recommends the Board review
the preliminary findings, discuss as appropriate and provide
direction to staff, including but not limited to, completion of the draft
report.

G. Closed Session (items continued from above if not completed prior to open session) —
NOT OPEN TO THE PUBLIC (see above for listed items)

H. Remaining Agenda Items & Report Out of Closed Session (If Any)

H.1. Directors’ Reports of Reimbursed Meetings
Pursuant to Legislative Code Section 2.08.140, members of the Board who receive reimbursement from
the District for their actual and necessary expenses for attending meetings outside the District shall either
prepare a written report to be submitted at the next subsequent Board meeting or make a verbal report
during the next regular Board meeting. The report shall detail the information that may be of benefit to the
District that was presented at the meeting.

l. Remaining Agenda Items
I.1. Future Agenda ltems
1.2 Date and Time for the Next Regular Meeting

April 9, 2024 - 6:00 p.m.

Adjourn

Ramona Municipal Water District in complying with the Americans with Disabilities Act (ADA), requests individuals who require specific
accommodations to access, attend or participate in the Board Meeting, due to a disability, to please contact the Administrative Services
Department at least two business days prior to the scheduled meeting to ensure that the District may assist you.

Telephone: (760) 789-1330; T.D.D.: (760) 789-9497.

NOTE: ANY ITEM APPEARING ON THIS AGENDA MAY BE DISCUSSED AND ACTION MAY BE TAKEN AT THE DISCRETION OF
THE BOARD OF DIRECTORS

The Agenda was posted at least 72 hours before the meeting in a location freely accessible to the public. Additions to the Agenda may
be made in accordance with Section 54954.2 of the California Government Code.

Agenda item memorandums or documents prepared for the Board of Directors are available for public review online at

WWW.rmwd.org and at the RMWD office, 105 Earlham Street, Ramona, California, during normal business hours, Monday through
Thursday 7:30 a.m. to 4:00 p.m. and the agenda is also posted at the Ramona Public Library and at the entrance of the Ramona
Community Center, 434 Aqua Lane, Ramona, California.
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RAMONA MUNICIPAL WATER DISTRICT

To: Board of Directors Agenda Item No. A.5.a.
Regular Board Meeting of March 12, 2024

From: Erica Wolski, General Manager

Subject: General Manager Information Report and Staff Activity for February 2024

General Manager

Park Staffing:

We are excited to welcome Darcy LaHaye as the new Parks and Facilities Administrator. She started
working on March 4, 2024 and has experience working at Valley Center Parks and Recreation District
as their General Manager and at San Diego County in the Department of Parks and Recreation. She
has already proved to be an asset in her first week as an experienced park manager and her
knowledge of County processes.

Our weekend staff person, Tim Connelly, has also started and will be working his first weekend March 9
and 10", which will help reduce park operations costs as having a weekend contact will help reduce
calls to District on-call staff on the weekend.

Park Funding:

The District along with the Ramona Senior Center, Ramona Junior Fair and Facilitating Coordinated
Access to Transportation (FACT) submitted a grant application in September 2023 requesting $10
million to rehabilitate and improve the Community Center, Outdoor Community Center, Junior
Fairgrounds and Aqua Lane. The Community Resilience Center grant program received 74 applications
and our application was selected as one of 18 finalists. The Strategic Growth Council plans to choose 8
to 10 applications. The team interviewed on March 6, 2024 and we will find out in mid-April if we were
selected for funding.

Potable Water Growth:

The District and Rural Community Assistance Corporation (RCAC) met with Rancho Santa Teresa
Mutual Water Company (MWC) on March 8, 2024 to discuss possible options to consolidate the MWC
into the District. The main issue will be how the consolidation would be funded as it is unlikely to
receive grant funding. However, loan programs may be available from the state and federal government
to help spread costs over 20-30 years.
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Water Operations

Collection Division:

e Intrusion & infiltration mitigation actions were taken at two local car washes by placing sandbags
over drains to divert flows around the bays.

¢ Placed sandbags in the Wellfield Park public restrooms at the adult softball and youth baseball
fields to reduce intrusion.

o Staff began cleaning Santa Maria collections system with Unit 84 on basin #12 in the D St. alley
and on D St. to 3rd St. The material was a mix of VCP and PVC pipelines with sizes 8" and 6” for a
total footage of 5,657 feet.

e Lateral issue investigation on Kalbaugh and Beverly St. CCTV'd the lateral at Kalbaugh St. and
found no defects. A customer at the Beverly St. residence called a plumber to CCTV the private
side of the lateral and discovered the blockage on private property.

Distribution Division:

o Wellfield Park arc flash study is 95% completed pending three additional sites. Thus far, the Arc
Flash study shows that all work done on the main breaker, in all panels, requires SDG&E
transformer shutdown. This is the District's Standard Operating Procedure for electrical projects.

o Staff began replacing solar battery backup batteries with lithium batteries at SCADA controlled
remote pressure reduction valve (PRV) and repeater stations throughout the water distribution
facilities. The lithium batteries have longer life span and greater amp hours that will increase
communication duration during inclement weather.

o District electrician by-passed controller and installed direct power disconnect switch to modify
controls for the field lighting on the main soccer field.

Meter Services Division:

o Aresidential meter on Handlebar Rd. had a cracked ball valve leak that occurred during the District
installation. The meter logged an excess of 38 units of water usage that was billed to the resident.
The customer’s account was credited the overage back to his account.

e A customer on Gem Ln. requested a data usage log due high-water usage. The data log
demonstrated a small leak that gradually became worse @1.4gpm. Staff met with the customer to
review the results and advised them to call a plumber.

Utilities Construction:

Staff continued to make improvements to Wellfield Park, including:
o Removal of stairs at the adult softball field

e Addition of bollards and K-rails throughout the park
e Painting of bollards and gates throughout park.

e Santa Maria Plant staff requested assistance to repair 6” gate valves at sludge beds. Staff began
grading the access road to Poway Pump Station and Blue Sky preserve.
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Wastewater Operations

San Vicente:

Replacement of ultrafiltration (UF) pump motor and rebuilt pump.
Spray field operations

Sludge handling facility and head works project

Filter 3 supply order being prepared.

Plant maintenance, weed control and pond embankment maintenance
Monthly reports

Stormy weather operations

Security system camera computer failed.

Santa Maria:

Monthly State report
Headworks project - working with project manager and contractor.
20-inch effluent Pipeline Project - working with engineering and contractor.

Remove 5 influent pump blockages. Wet weather operations.

Engineering

The following activities were ongoing or completed in the month of February 2024 for capital projects
underway within the District service area:

o Effluent Transmission Main: Contractor has completed installation of the 20-in pipeline from the
Santa Maria Treatment Plant to Ponds #1 and #2. Revegetation within the County property east
of Rangeland Road has been completed. Contractor also completed connections at the Santa
Maria treatment plant and the recycled water plant. Weather delays have resulted in additional
time required to complete the project. Construction is scheduled to be complete by the end of
March 2024 (Contractor: Downing Construction Inc.)

e Santa Maria Headworks and Influent Pump Station Project: Contractor completed startup
testing of the equipment. The 30-day testing period has not begun as a result of equipment
startup corrective measures. It is currently projected the 30-day test will begin in March. Once
testing is completed, the original pump station will be demolished, and flow rerouted into the
new headworks facility and the Contractor will then abandon the existing sewer main across
private property from Sawday Street into the existing pump station. Project completion is
currently scheduled in April 2024. (Contractor: GSE Construction Co.)

e B St, HSt, 4" 5" 111 & 12" Streets Waterline Replacement Project: Contractor completed
replacement of pipelines and related appurtenances included as part of the project and all
customers are back in service of the main distribution lines. Contractor in the process of
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Other:

completing final pavement to complete the project. Final pavement is scheduled to be
completed in March 2024. (Contractor: Palm Engineering).

West End Tank Rehabilitation Project: Project under construction - contractor has mobilized to

the site and started removal of existing interior coating as well as misc. metal repairs.
(Contractor: Paso Robles Tank)

30-inch Pipeline Replacement: The Contractor started activities in the field including surveying
and potholing of existing facilities at connection points. The Contractor is currently planning the
installation of the bypass pipeline for the above ground portion of the existing pipeline. Weather
delays have postponed the beginning of field construction work. Additional information will be
provided as the project progresses. (Contractor: Griffith Company)

Wellfield Park Sports Lighting and Scoreboard Project: Project under construction. With most
submittals already approved, contractor is in the process of procuring materials for the project.

Trenching for electrical conduits to light pole locations anticipated to begin in March 2024.
(Contractor: Ace Electric)

EIm Street Waterline & 14-inch Pipeline Replacement: The project is at 60-percent design, with
ongoing potholing of existing utilities. Upon receipt of the potholing data, design will be
completed. The project is not intended to start construction until Fiscal Year 25-26 or later.

Continue working with new/potential water and sewer customers as well as private developers
as needed.

Continued work with RCAC and NV5 on The Acres Project water feasibility study and design.
Continued work with NV5 on Wildcat Canyon Road Pipeline Project design.

Review and processing of local development projects through the engineering counter.
Ongoing design of Infrastructure Replacement Projects.

Ongoing design of Tank and Reservoir Rehabilitation Projects.

Ongoing support on RMWD Legislative Code amendments and revisions.

Attend and support of monthly Board Meetings as required.

Attend San Diego Water Agencies’ Standards committee meetings and review of proposed
revisions as required.

Attend County of San Diego utility coordination meetings as required.

Finance/Purchasing/Fleet Maintenance

Continued efforts to study the District's Water Rates and Charges with the third-party consultant.
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e Continued efforts developing the District's fiscal year 2025 operating and capital budget
proposal. Staff anticipates bringing the proposal to the Finance and Administration
Committee in their March meeting. It will be presented to the Board soon after.

Administrative Services

¢ Recruitment Activity for three positions

e Onboarding of one new staff member

¢ Continuation of 2024 Backflow testing, first quarter

e Continued preparation for 2023 Water Quality Report.
e Preparation for 4th Grade Poster Contest

e Administration of park/field activities

¢ Administration of safety training

e Continued support of Parks and Recreation Community Advisory Committee.

Anticipated March 2024 Activity

Water Operations

Collections:
e Continue with mitigation infiltration and Intrusion during wet weather events.
¢ Continue with Santa Maria collections system cleaning and CCTV.

Meter Services Division:

¢ Continue with Lead Service Line inventory data upload coordination to ESRI GIS system
with Dudek GIS services.

Systems Division:

¢ Install irrigation booster pump and air pressure tanks at Well #14 and replace booster pump
at Well #15.

o Coordinate Poway #6 pump overhaul at Poway Pump Station.

Utilities Construction:

¢ Continuing with field visual lead service line inventory and 1” poly service lines replacement.
A total of 4 are scheduled to be replace.

e Trench for backstop lights at girls’ softball field #5.

¢ Raise (4) valve 8" pipeline cluster at the intersection of Toub St. and N. Kalbaugh St. prior to
the start of the San Diego County Street grading project.
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Wastewater Operations

San Vicente:

o Headworks/Bar screen project

e Spray field maintenance irrigation and weed control.

e Plant maintenance weed control and pond embankment maintenance.

¢ Monthly Waste Discharge reports

e Storage pond management. Wet winter has caused less demand on recycled water.
e Missing a Grade Il operator due to a job transfer.

e East side sludge bed cover demolition and installation started.

e Getting estimates for slide gate installation.

e Wet weather has caused the sludge beds to be less effective for drying sludge.

Santa Maria:

o Headworks project - testing facilities

o Effluent pipeline

e Monthly Waste Discharge reports

e Spray field operations

e Storage pond management

e Tertiary plant MOV valve replacement
e Clarifier #1 drive replacement

e Centrifuge upgrade options

e Spray field fencing

Finance/Purchasing/Fleet Maintenance

o Continued efforts to study the District's Water Rates and Fees with the third-party consultant.
e Continued efforts in developing the District's fiscal year 2025 operating and capital budget proposal.

e Continued efforts in studying the San Vicente Recycled Water Rates with the third-party consultant.

Administrative Services

e Recruitment activity for four positions
e Onboarding of one new staff member

¢ Retirement of one staff member
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Conclusion of 2024 Backflow testing, first quarter
Continued preparation for 2023 Water Quality Report.
Distribution of materials for 4th Grade Poster Contest
Administration of park/field activities

Administration of safety training

Continued support of Parks and Recreation Community Advisory Committee.
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Ramona Municipal Water District
Construction Projects Status Report

March 12, 2024

Contract Amount ($)

Estimated %

Status As Project . % Change | Current Contract | Scheduled
u ! Project Name Contractor/ Consultant | Including Board Approved ? 8 u “ ) of Work Status/Remarks
of: Number Orders Amount ($) Completion
Change Orders Completed
Santa Maria WRP Headworks &
2/29/2024 | 1055264 an Tn ﬂj;':t pump ::at‘i";?: s GSE Construction | $ 6,823,900 16% |3 6,931,991| 4/30/2024 97%  |Construction is in progress.
Santa Maria WRP Headworks & Valley Constructi CM will conti I
2/29/2024 | 1055264 anta Maria cadworks attey tonstruction 1 ¢ 553,150 ; $ 553,150| 4/30/2024 95% will continue as fong as
Influent Pump Station Management construction is in process.
2/29/2024 JO 55256 Effluent Pipeline Project Downing Construction | $ 5,162,039.56 | * 6.1% S 5,477,950.63 | 4/30/2024 98% Construction is in progress.
B'St, H St, 4th, 5th, 11th & 12th Street
2/29/2024 | 1051940413 |71 e L et ijecrtee | PalmEngineering | $ 2,313,023.00 | **| 1.8% |$ 2,354,789.64| 3/31/2024 99%  |Construction in progress.
West End R ir Rehabilitati
2/29/2024 | 10 91949-02 estEn ess:;’;';t ehabilitation Paso Robles Tank | $ 1,475,213.00 00% |$ 1,475213.00| 5/29/2024 4% Construction in progress.
30-in Mount Woodson Waterli
2/29/2024 | 1051965 n R::lgcem‘):mss:‘oje:ter'ne Griffith Company | $ 8,469,213.00 00% |$ 8469,213.00| 11/26/2024 1% Construction in progress.
30-in Mount Woodson Waterli CM will conti |
2/29/2024 | 1051965 in Viount Woodson Waterline Ardurra $ 463,280.00 00% |$  463,280.00| 11/26/2024 1% will continue as fong as
Replacement Project construction is in process.
JO 180273 | Wellfield Park Sports Lighting and
2/29/2024 | ) eline ScofgbO:r‘;r :ro'jgect'”g an Ace Electric $ 832,200.00 00% |$  832,200.00| 5/29/2024 2% Construction in progress.
Notes:

* The Board of Directors approved a change order for this project at the Nov 2022 Board Meeting.
** The Board of Directors approved a change order for this project at the June 2023 Board Meeting.
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MINUTES FOR THE REGULAR MEETING
OF THE BOARD OF DIRECTORS
OF THE RAMONA MUNICIPAL WATER DISTRICT
February 13, 2024

PRESENT
Jim Hickle President
Jeff Lawler Vice President
Gary Hurst Treasurer
Jim Piva Secretary
Jacob Zoria Director At-Large
A
A.1. Call to Order

The Regular Meeting of the Board of Directors of the Ramona Municipal Water District was
called to order by President Hickle at 6:00 p.m. at the Ramona Community Center, 434 Aqua
Lane, Ramona, County of San Diego, State of California.

President Hickle led the Board and members of the audience in the Pledge of Allegiance.

Roll Call.
A.2. Consideration of Non-Agenda Items Which Arose Subsequent to the
Posting of the Agenda
None.
A.3. Adoption of Agenda for the Regular Meeting of February 13, 2024
M\S\C MOTION TO ADOPT THE AGENDA FOR FEBRUARY 13, 2024 (Lawler/Piva)
AYES: Hickle, Hurst, Lawler, Piva, Zoria
NOES: None
ABSTAIN: None
ABSENT: None
A.4. Opportunity for Members of the Public to Address the Board on any
Subject within its Jurisdiction but not on the Agenda
None.
A.5. Announcements and/or Informational Reports from Board and/or Staff

A.5.a. General Manager Information Report and Staff Activity for
January 2024

General Manager Erica Wolski announced an invitation was received from the Lakeside Water
District to attend their anniversary event in August. This item also relates to item B.1.c. on the
Consent calendar.

RMWD Board of Directors Meeting Minutes 1
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A.5.b. Committee Reports

A5b.-1 Ad Hoc Reports
President Hickle reported that the Ad Hoc Recycled Water and Potable Growth Committee
recently met with Barona officials to review potential water agreements. He said preliminary
feedback indicates that the meeting was well received and before finalization, the items
discussed will be brought back to the Board for approval. Board members raised a question
about the timeline for pipeline completion. Additionally, it was reported that an upcoming
meeting is scheduled between the finance teams from Barona and RMWD to discuss fund
transfers. Barona is also in the process of hiring a grant administrator to coordinate their grant
application activity, and the recycled water agreement is currently in the drafting stages.

A.5.b.-2 Liaison Reports

Director Hurst provided a brief update on the San Diego County Water Authority (SDCWA)
budgetary discussions during a recent workshop.

Director Zoria reported that the Ramona Design Review Board continues to hold hybrid
meetings.

A.5.b.-3 Committee Meeting Reports

General Manager Wolski provided a brief review of the minutes of the Finance and
Administration and Parks and Recreation Community Advisory Committee meetings.

B. Ministerial Items
B.1. Consent Calendar
(All matters on the Consent Calendar are to be approved by one motion unless a
Board Member requests separate action on a specific item).
President Hickle pulled Item B.1.e. for additional discussion.

B.1l.a. Adoption of the Regular Board Meeting Minutes for January 9, 2024

Recommendation: To adopt the Minutes for January 9, 2024.

B.1.b. Acceptance of Monthly Financial Reports — December 2023

Recommendation: No staff recommendation.

B.1.c. Adoption of a Resolution of Congratulations to Recognize Lakeside
Water District’s 100 Year Anniversary

Recommendation: Staff respectfully recommends the Board approve the
attached Resolution of Congratulations in recognition of Lakeside Water
District's 100-year anniversary.
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B.1.d. Authorization to Purchase Replacement Parts for the Centrifuge at
the Santa Maria Wastewater Treatment Plant

Recommendation: Staff respectfully recommends the Board of Directors
authorize the General Manager to execute a sole-source contract with
Alfa Laval for the purchase of the controller and rotating assembly for the
Santa Maria WWTP centrifuge for a total project cost not to exceed

$252,031.
M\S\C MOTION TO APPROVE THE REMAINDER OF THE CONSENT CALENDAR
(Piva/Zoria)

AYES: Hickle, Hurst, Lawler, Piva, Zoria

NOES: None

ABSTAIN: None

ABSENT: None

B.1l.e. Authorization to Award a Contract to Assist the District in

Completing the Ramona-Barona Climate Adaptation and Action Plan
to Rincon Environmental

Recommendation: Staff respectfully recommends the Board authorize
the General Manager to award a contract to assist the District in
completing the Ramona-Barona Climate Adaptation and Action Plan to
Rincon Environmental for an amount not to exceed $497,350.

General Manager Erica Wolski outlined a contract timeline, discussing a potential funding
program available for various climate projects in the Ramona community. Collaborating with
Barona, the Ramona Chamber of Commerce, Sustainable Ramona, and other community
groups, the District plans to create local climate project plans using program funds. Additionally,
today’s action positions the District to seek future FEMA funding, such as for the Santa Maria
Creek sewer collection trunkline or to support more improvements in Wellfield Park.

M\S\C MOTION TO APPROVE THE AWARD (Hickle/Lawler)
AYES: Hickle, Hurst, Lawler, Piva, Zoria
NOES: None

ABSTAIN: None
ABSENT: None

C. Public Hearing/Bid Openings

(This space on the agenda is reserved in the event there is a public hearing or bid opening)

D. Agenda Items which Anticipate Possible Input from Members of the Public
(This space on the agenda is reserved in the event a member of the public is scheduled to address the
Board)

E. Agenda Items which Anticipate Possible Input from Other Agencies/Consultants
(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the
Board)
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F. Agenda Items which Anticipate Possible Input from Staff

F.1. Consideration to Adopt an Ordinance to Amend Sections 7.28.010,
7.28.020, 7.28.030, 7.28.045, and 7.28.090 of Chapter 7.28 of the District
Legislative Code Related to Water Service Applications and Meter Sizing

Recommendation: It is respectfully recommended that the Board approve the
attached Ordinance to amend Sections 7.28.010, 7.28.020, 7.28.030, 7.28.045,
and 7.28.090 of the District Legislative Code.

General Manager Erica Wolski presented a timeline and explained proposed revisions
incorporated into sections of Legislative Code Chapter 7.28. During the Board discussion,
revisions related to the definition of a dwelling unit and language clarity for code implementation
were considered.

M\S\C MOTION TO ACCEPT THE AGENDA MEMO WITH THE LAST SENTENCE OF
“DWELLING UNIT DEFINITIONS” ON PAGE 6 OF ATTACHMENT 2
STRICKEN AND THE REMAINDER OF CHANGES AS PROPOSED BY STAFF
AS WRITTEN (Hickle/Piva)

AYES: Hickle, Lawler, Piva, Zoria

NOES: None

ABSTAIN: Hurst (Voted Present in lieu of Abstention)
ABSENT: None

F.2.  Request for Board Direction on the Procedure for Placing Items on Board
Meeting Agendas

Recommendation: Staff respectfully recommends the Board provide direction to
staff on whether to modify the District's procedures for placing items from
individual Directors on Board meeting agendas.

General Manager Wolski provided background on the item, gave examples of other water
district’'s procedures, and offered options for revising the current procedure. After Board
discussion of several possibilities of action, an informal straw poll was taken and direction was
given for staff to add a “future items” category to the agenda to allow the Board to discuss the
topic in advance to determine the feasibility of the item. Also, direction was given to create an
internal policy to have a board member require support from either the board president, general
manager or another board member to submit an independent agenda memo, and to move the
timeline up for Board members to submit a memo for discussion to seven days prior to the next
meeting. Dawn Perfect addressed the Board regarding placement of items from the public on
the agenda.

G. Remining Agenda ltems
G.1. Date and Time for the Next Regular Meeting
March 12, 2024 - 6:00 p.m.

President Hickle adjourned the Regular Meeting of the Board of Directors of the Ramona
Municipal Water District at 7:34 p.m.
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Adjourn

Jim Hickle, President , Board of Directors
RAMONA MUNICIPAL WATER DISTRICT
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RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. B.1.b.
Regular Board Meeting of March 12, 2024

Jim Hickle, President

and Members of the Board of Directors

Ramona, CA 92065

RE: ACCEPTANCE OF MONTHLY FINANCIAL REPORTS — JANUARY 2024

Members of the Board:

Purpose
To present monthly financial reports for the month of January 2024.

Background
Accounts with January financial activity are closed during the month of February and submitted to

the Board in March.

Discussion
The monthly reports for January 2024 are submitted.

Fiscal Impact
None.

Recommendation
No staff recommendation.

Prepared by: Janeen Myers, Accounting Supervisor
Reviewed by: Joe Spence, Chief Financial Officer

Submitted by: Erica Wolski, General Manager

ATTACHMENT:
Attachment 1 January 2024 Financials B.1.b. Page 2-18
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ATTACHMENT 1

RAMONA MUNICIPAL WATER DISTRICT

UNAUDITED STATEMENT OF REVENUE & EXPENSES
ALL OPERATING FUNDS
FOR JANUARY 2024 AND THE SEVENTH FISCAL MONTH ENDING JANUARY 31, 2024

VARIANCE
MONTH OF YTOD YTOD FAV
January January-24 BUDGET (UNFAV)
[SUMMARY - ALL OPERATING FUNDS |
REVENUE
WATER FUND $ 1,254,876 $ 11,225992 $ 12,049,400 $ (823,408)
PARK FUND 126,762 271,322 231,000 40,322
SAN VICENTE SANITATION FUND 270,896 1,986,211 1,961,225 24,986
SANTA MARIA SANITATION FUND 320,455 2,448,150 2,439,675 8,475
GENERAL FUND 54,545 385,056 287,000 98,056
TOTAL REVENUE BY FUND 2,027,534 16,316,731 16,968,300 (651,569)
EXPENSES
WATER FUND (1,267,224) (9,998,011)  (11,449,402) 1,451,391
PARK FUND (47,486) (349,878) (294,000) (55,878)
SAN VICENTE SANITATION FUND (282,396) (1,752,490) (1,668,591) (83,900)
SANTA MARIA SANITATION FUND (269,481) (1,822,435) (1,743,136) (79,299)
GENERAL FUND (48,142) (365,175) (432,833) 67,658
TOTAL EXPENSES BY FUND (1,914,729)  (14,287,989)  (15,587,962) 1,299,972
NET OPERATING REVENUE LESS EXPENSES 112,805 2,028,741 1,380,338 648,403
TRANSFERS TO CAPITAL FUNDS (450,000) (3,150,000) (3,150,000) (0
NET REVENUES LESS EXPENSES AFTER CAPITAL TRANSFERS $ (337,195) $ (1,121,259) $ (1,769,662) $ 648,403
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ATTACHMENT 1

RAMONA MUNICIPAL WATER DISTRICT

UNAUDITED STATEMENT OF REVENUE & EXPENSES
WATER FUND
FOR JANUARY 2024 AND THE SEVENTH FISCAL MONTH ENDING JANUARY 31, 2024

VARIANCE
MONTH OF YTOD YTOD FAV
January January-24 BUDGET (UNFAV)
[FUND 01 - WATER |
REVENUE
TREATED WATER SALES® $ 660051 $ 6426456 $ 6,926,354 $ (499,898)
UNTREATED WATER SALES® 8,722 267,200 435,743 (168,543)
CONSTRUCTION WATER SALES (1,933) 50,801 45,859 4,941
PUMPING CHARGES 92,924 965,917 1,139,037 (173,121)
TOTAL WATER/PUMPING REVENUE 759,762 7,710,374 8,546,993 (836,619)
WATER SYSTEM CHARGES 407,358 2,896,900 3,081,180 (184,280)
PENALTIES & LATE CHARGES 17,400 128,652 126,779 1,874
SERVICE CONNECTIONS - 1,682 4,034 (2,352)
OTHER OPERATING REVENUE 1,387 14,490 27,943 (13,454)
TOTAL OTHER OPERATING REVENUE 426,145 3,041,724 3,239,935 (198,212)
PROPERTY TAX - SECURED? 33,333 233,333 233,333 -
INTEREST INCOME & UNREALIZED GAIN (LOSS) 35,635 239,836 24,924 214,912
OTHER NON-OPERATING REVENUE - 725 4,214 (3,489)
TOTAL NON-OPERATING REVENUE 68,968 473,895 262,471 211,423
TOTAL REVENUE 1,254,876 11,225,992 12,049,400 (823,408)
EXPENSES
SDCWA COST OF PURCHASED WATER - VARIABLE TREATED"® (391,300) (3,621,010) (3,873,007) 251,996
SDCWA COST OF PURCHASED WATER - VARIABLE UNTREATED’ - - (569,078) 569,078
SDCWA COST OF PURCHASED WATER - FIXED (160,551) (1,083,561) (1,080,310) (3,251)
PUMPING FACILITIES EXPENSES (123,278) (1,043,590) (1,049,178) 5,588
OTHER CHARGES - DUE TO POWAY - - (17,500) 17,500
CHANGE IN WATER INVENTORY 28,864 (268,254) - (268,254)
TOTAL COST OF WATER/PUMPING EXPENSES (646,266) (6,016,416) (6,589,073) 572,657
ADMINISTRATION (123,240) (580,579) (710,117) 129,538
SYSTEMS (117,758) (822,820) (893,146) 70,326
TRANSMISSION AND DISTRIBUTION (142,898) (939,686) (1,535,555) 595,869
VEHICLE MAINTENANCE (49,300) (258,763) (219,938) (38,825)
LAKE RAMONA (261) (4,992) (65,728) 60,735
TOTAL OPERATING EXPENSES BY DEPARTMENT? (433,457) (2,606,840) (3,424,483) 817,643
TOTAL DEPARTMENT EXPENSES (1,079,722) (8,623,256)  (10,013,556) 1,390,300
GENERAL & ADMIN COST ALLOCATIONS (187,502) (1,374,755) (1,435,846) 61,091
TOTAL EXPENSES (1,267,224) (9,998,011)  (11,449,402) 1,451,391
NET OPERATING REVENUE LESS EXPENSES $ (12,349) $ 1,227,981 $ 599,997 $ 627,984
TRANSFERS TO CAPITAL FUNDS (291,667) (2,041,667) (2,041,667) (0)
NET REVENUES LESS EXPENSES AFTER CAPITAL TRANSFERS $ (304,016) $  (813,686) $ (1,441,669) $ 627,984

" Net of PSAWR Credits
2Property Tax Revenues are accrued over a 12 month period
3Does not include Depreciation Expense
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RAMONA MUNICIPAL WATER DISTRICT

ATTACHMENT 1

UNAUDITED STATEMENT OF REVENUE & EXPENSES
PARK FUND
FOR JANUARY 2024 AND THE SEVENTH FISCAL MONTH ENDING JANUARY 31, 2024

[FUND 03 - PARK

REVENUE
RENT/LEASE INCOME
TOTAL OPERATING REVENUE
PROPERTY TAX - SECURED - DISTRICT At
INTEREST INCOME/UNREALIZED GAIN (LOSS)
OTHER NON-OPERATING REVENUE
TOTAL NON-OPERATING REVENUE
TOTAL REVENUE
EXPENSES
OPERATING EXPENSES
TOTAL OPERATING EXPENSES BY DEPARTMENT?
TOTAL EXPENSES

NET OPERATING REVENUE LESS EXPENSES

TRANSFERS FROM CAPITAL FUNDS
NET REVENUES LESS EXPENSES AFTER CAPITAL TRANSFERS

1Property Tax Revenues are accrued over a 12 month period
2Does not include Depreciation Expense

VARIANCE
MONTH OF YTOD YTOD FAV
January January-24 BUDGET (UNFAV)
$ 9,450 59,899 122,500 $ (62,601)
9,450 59,899 122,500 (62,601)
15,083 105,583 105,583 -

464 3,475 2,917 558

101,765 102,365 - 102,365
117,312 211,423 108,500 102,923
126,762 271,322 231,000 40,322
(47,486) (349,878) (294,000) (55,878)
(47,486) (349,878) (294,000) (55,878)
(47,486) (349,878) (294,000) (55,878)

$ 79,276 $ (78,557) $ (63,000) $ (15,557)
12,500 87,500 87,500 -

$ 91,776 $ 8,943 $ 24500 $ (15,557)
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ATTACHMENT 1

RAMONA MUNICIPAL WATER DISTRICT

UNAUDITED STATEMENT OF REVENUE & EXPENSES
SAN VICENTE SANITATION FUND
FOR JANUARY 2024 AND THE SEVENTH FISCAL MONTH ENDING JANUARY 31, 2024

VARIANCE
MONTH OF YTOD YTOD FAV
January January-24 BUDGET (UNFAV)
|FUND 04 - SAN VICENTE SANITATION |
REVENUE
SEWER CHARGES $ 7287 $ 57,333 $ 63,011 $ (5,678)
SEWER - TAX ROLL! 240,665 1,684,656 1,684,656 -
SEWER AVAILABILITY?2 3,292 23,042 23,042 -
TERTIARY WATER SALES 9,111 126,966 175,000 (48,034)
OTHER OPERATING REVENUE - 400 583 (183)
TOTAL OPERATING REVENUE 260,355 1,892,396 1,946,292 (53,895)
INTEREST INCOME/UNREALIZED GAIN (LOSS) 10,541 74,729 14,933 59,795
OTHER NON-OPERATING REVENUE - 19,086 - 19,086
TOTAL NON-OPERATING REVENUE 10,541 93,815 14,933 78,882
TOTAL REVENUE 270,896 1,986,211 1,961,225 24,986
EXPENSES
ADMINISTRATION (16,635) (100,938) (109,835) 8,897
TREATMENT (132,282) (726,667) (593,954) (132,713)
COLLECTIONS (44,924) (255,438) (270,491) 15,053
REVERSE OSMOSIS (33,265) (264,055) (270,919) 6,864
TOTAL OPERATING EXPENSES BY DEPARTMENT? (227,106) (1,347,099) (1,245,200) (101,900)
GENERAL & ADMIN COST ALLOCATIONS (55,290) (405,391) (423,391) 18,000
TOTAL EXPENSES (282,396) (1,752,490) (1,668,591) (83,900)
NET OPERATING REVENUE LESS EXPENSES $ (11,500) $ 233,721 $ 292,634 $ (58,914)
TRANSFERS TO CAPITAL FUNDS (66,667) (466,667) (466,667) (0)
NET REVENUES LESS EXPENSES AFTER CAPITAL TRANSFERS $ (78,167) $ (232,946) $ (174,032) $ (58,914)

1SewerTax Roll Revenues are accrued over a 12 month period
2Sewer Avalibility Revenues are accrued over a 12 month period
3Does not include Depreciation Expense
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ATTACHMENT 1

RAMONA MUNICIPAL WATER DISTRICT

UNAUDITED STATEMENT OF REVENUE & EXPENSES
SANTA MARIA SANITATION FUND
FOR JANUARY 2024 AND THE SEVENTH FISCAL MONTH ENDING JANUARY 31, 2024

VARIANCE
MONTH OF YTOD YTOD FAV
January January-24 BUDGET (UNFAV)
|FUND 05 - SANTA MARIA SANITATION |
REVENUE
SEWER CHARGES $ 12,151 $ 86,020 $ 121,255 $ (35,235)
SEWER - TAX ROLL! 295,428 2,067,995 2,067,995 -
TERTIARY WATER SALES - 200,903 221,667 (20,764)
OTHER OPERATING REVENUE 500 10,750 11,433 (683)
TOTAL OPERATING REVENUE 308,079 2,365,667 2,422,350 (56,683)
INTEREST INCOME/UNREALIZED GAIN (LOSS) 12,376 81,084 17,325 63,759
OTHER NON-OPERATING REVENUE - 1,398 - 1,398
TOTAL NON-OPERATING REVENUE 12,376 82,482 17,325 65,157
TOTAL REVENUE 320,455 2,448,150 2,439,675 8,475
EXPENSES
ADMINISTRATION (23,533) (105,198) (97,002) (8,196)
TREATMENT (132,073) (960,628) (875,584) (85,044)
COLLECTIONS (48,987) (280,837) (273,526) (7,311)
TOTAL OPERATING EXPENSES BY DEPARTMENT? (204,592) (1,346,663) (1,246,112) (100,551)
GENERAL & ADMIN COST ALLOCATIONS (64,889) (475,772) (497,024) 21,252
TOTAL EXPENSES (269,481) (1,822,435) (1,743,136) (79,299)
NET OPERATING REVENUE LESS EXPENSES $ 50,974 $ 625,715 $ 696,539 $ (70,824)
TRANSFERS TO CAPITAL FUNDS (104,167) (729,167) (729,167) (0)
NET REVENUES LESS EXPENSES AFTER CAPITAL TRANSFERS $ (53,192) $ (103,452) $ (32,628) $ (70,824)

1SewerTax Roll Revenues are accrued over a 12 month period
2Does not include Depreciation Expense
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ATTACHMENT 1

RAMONA MUNICIPAL WATER DISTRICT

UNAUDITED STATEMENT OF REVENUE & EXPENSES
GENERAL FUND
FOR JANUARY 2024 AND THE SEVENTH FISCAL MONTH ENDING JANUARY 31, 2024

VARIANCE
MONTH OF YTOD YTOD FAV
January January-24 BUDGET (UNFAV)
[FUND 06 - GENERAL |
REVENUE
LEASE/RENT INCOME $ 20,949 $ 145131 $ 147,711 $  (2,580)
OTHER OPERATING REVENUE 1,346 19,630 7,718 11,912
TOTAL OPERATING REVENUE 22,295 164,761 155,429 9,332
PROPERTY TAX - SECURED! 16,667 116,667 116,667 -
INTEREST INCOME/UNREALIZED GAIN (LOSS) 15,269 102,637 14,000 88,637
OTHER NON-OPERATING REVENUE 315 992 905 87
TOTAL NON-OPERATING REVENUE 32,250 220,295 131,571 88,724
TOTAL REVENUE 54,545 385,056 287,000 98,056
EXPENSES
BOARD OF DIRECTORS (8,766) (80,259) (160,417) 80,157
GENERAL MANAGER (53,011) (238,011) (280,702) 42,690
FINANCE/PURCHASING (60,868) (387,833) (505,189) 117,356
CUSTOMER SERVICE (50,822) (254,196) (263,908) 9,712
ACCOUNTING (39,061) (225,306) (244,188) 18,882
ADMIN SERVICES (93,792) (604,378) (647,326) 42,948
ENGINEERING (19,301) (237,256) (379,803) 142,546
GENERAL SERVICES (29,767) (592,923) (297,063)  (295,860)
WATER CONSERVATION (435) (930) (10,500) 9,570
TOTAL OPERATING EXPENSES BY DEPARTMENT? (355,823) (2,621,093) (2,789,095) 168,001
GENERAL & ADMIN COST ALLOCATIONS 307,681 2,255,918 2,356,262 (100,344)
TOTAL EXPENSES (48,142) (365,175) (432,833) 67,658
NET OPERATING REVENUES LESS EXPENSES $ 6,403 $ 19,881 $  (145,833) $ 165714

1Property Tax Revenues are accrued over a 12 month period
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General
Revenue
Expenditures
Total
Transfers
Net Result

Water
Revenue
Expenditures
Total
Transfers
Net Result

Park
Revenue
Expenditures
Total
Transfers
Net Result

San Vicente
Revenue
Expenditures

Total
Transfers
Net Result

Santa Maria
Revenue
Expenditures

Total
Transfers
Net Result

Total Operating Funds

Revenue
Expenditure
Total
Transfers
Net Result

RAMONA MUNICIPAL WATER DISTRICT
OPERATING REVENUE/EXPENDITURE TREND 2023-2024

ATTACHMENT 1

Jul Aug Sep oct Nov Dec Jan Mar Apr Jun Total
55085 $ 54245 $ 50,878 $ 56848 $ 54535 $ 58019 $ 54,545 $ 385,056
(334,350)  (300,323)  (416,826)  (588,664)  (362,830)  (262,278)  (355,823) (2,621,093)
(279,264)  (246,078)  (365,947)  (531,816)  (308,295)  (203,359)  (301,278) (2,236,037)
292,833 254,626 355,149 507,289 310,689 227,651 307,681 2,255,918
13,569 8,548 (10,798) (24,527) 2,394 24,292 6,403 19,881
2,011,215 1,706,554 1712957 1,371,236 1,887,004 1,281,424  17254,876 11,225,267
(1,159,973)  (1,425855)  (1,405302) (1,279,920)  (1,198,404)  (1,074,080)  (1,079,722) (8,623,256)
851,242 280,699 307,656 91,316 688,600 207,344 175,153 2,602,011
(470,119)  (446,837)  (508,094)  (600,808)  (481,000)  (430,397)  (479,169) (3,416,422)
381,123 (166,138)  (200,438)  (509,491) 207,601 (223,052)  (304,016) (814,411)
27,898 19,529 27,788 21,842 23,705 23,797 126,762 271,322
(12,441) (98,664) (26,118) (51,464) (74,388) (39,317) (47,486) (349,878)
15,458 (79,135) 1,670 (29,622) (50,684) (15,520) 79,276 (78,557)
12,500 12,500 12,500 12,500 12,500 12,500 12,500 87,500
27,958 (66,635) 14,170 (17,122) (38,184) (3,020) 91,776 8,943
297,903 280,125 286,638 291,864 287,955 270,830 270,896 1,986,211
(62,881)  (183,620)  (209,484)  (195217)  (193,945)  (274,847)  (227,106) (1,347,099)
235,022 96,505 77,153 96,648 94,010 (4,017) 43,790 639,112
(119,289)  (112,422)  (130488)  (157,828)  (122,499)  (107577)  (121,957) (872,058)
115,734 (15,917) (53,334) (61,180) (28488)  (111,594) (78,167) (232,946)
368,178 376,513 364,449 352,704 336,714 329,136 320,455 2,448,150
(72,049)  (181,192)  (234,694)  (186244)  (178288)  (289,604)  (204,592) (1,346,663)
296,129 195,321 129,754 166,460 158,427 39,532 115,863 1,101,487
(165926)  (157,868)  (179,068)  (211,154)  (169,691)  (152,178)  (169,056) (1,204,939)
130,204 37,454 (49,314) (44,694) (11,264)  (112,646) (53,192) (103,452)
2,760,280 2,436,966 2,442,710 2,004,495  2589,914 1964107 2,027,534 16,316,005
(1,641,693)  (2,189,655) (2,292,424)  (2,301,509)  (2,007,855)  (1,940,125)  (1,914,729) (14,287,989)
1,118,587 247,312 150,286 (207,014) 582,059 23,081 112,805 2,028,016
(450,000)  (450,000)  (450,000)  (450,000)  (450,000)  (450,000)  (450,000) (3,150,000)
668587 $ (202,688) $ (299,714) $ (657,014) $ 132,059 $ (426,019) $ (337,195) $ (1,121,984)
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ATTACHMENT 1
RAMONA MUNICIPAL WATER DISTRICT

OPERATING REVENUE/EXPENDITURE TREND 2023-2024

Total Operating Expenses

$3,500,000 (excluding Fire)

$3,000,000
$2,500,000
$2,000,000 EFY 2022*

FY 2023*

$1,500,000
=—FY 2024

$1,000,000

$500,000

S0
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

* Fire & paremedic services were transferred to the San Diego County Fire
Protection District on Aug. 1, 2022. These expenses have been excluded
from FY 2022 and FY 2023 totals to be comparative to FY 2024.
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YEAR

WATER SALES
2021-22
Untreated - Acre Feet
Treated - Acre Feet
Total
2022-23
Untreated - Acre Feet
Treated - Acre Feet
Total
2023-24
Untreated - Acre Feet
Treated - Acre Feet
Total

WATER PURCHASES

SUPPLY CHARGES

Water Treated - Acre Feet

Water Treated - $ Amount

Water Untreated - CWA - Acre Feet

Water Untreated - CWA - $ Amount

Transportation Charge - Meter Delivery - CWA - $ Amount
WATER EXCHANGES

Water Exchanges (to) from Other Agencies - Acre Feet

Water Exchanges (to) from Other Agencies - $ Amount

Transportation Charges - Exchanges - $ Amount
FIXED CHARGES (CREDITS)

MWD Capacity Reservation Charge - $ Amount

MWD Readiness to Serve Credit - $ Amount

CWA Customer Service Charge - $ Amount

CWA Emergency Storage Charge - $ Amount

CWA Infrastructure Access Charge

CWA Supply Reliability Charge

Other Charges and (Credits) Adjustments
SAWR Water Programs - Acre Feet
SAWR Water Programs - $ Amount
Local Projects & Local Resource Program Credits - Acre Feet
Local Projects & Local Resource Program Credits - $ Amount

Total Purchases - Acre Feet
Total Purchases - $ Amount

RAMONA MUNICIPAL WATER DISTRICT
WATER SALES AND PURCHASES 2023-2024

ATTACHMENT 1

JuL AUG SEP ocT NOV DEC JAN EB MAR APR MAY JUN
89.1 118.0 79.2 66.9 483 323 22.3 56.2 311 426 63.1 104.3
303.8 505.5 3135 434.4 190.3 347.2 164.8 3412 165.5 347.3 184.8 528.2
392.9 623.5 392.7 501.3 238.6 379.5 187.1 3974 196.6 389.9 247.9 632.5
87.5 88.8 74.3 54,5 22.8 14.9 2.0 7.8 13 10.7 32,6 438
261.6 581.6 2415 478.8 180.1 362.4 161.7 236.9 135.3 225.0 181.4 3675
349.1 670.4 315.8 533.3 202.9 3773 163.7 244.7 136.6 235.7 214.0 4113
54.6 47.2 255 231 24.8 14.4 39
319.9 433.4 352.7 3144 383.3 2117 2195
3745 480.6 378.2 3375 408.1 226.1 223.4
432.1 3744 3414 3414 283.2 260.9 220.8

$620,064 $537,264 $489,909 $489,909 $406,392 $374,392 $353,280
$74,753 $64,771 $59,062 $59,062 $48,994 $45,136 $41,731
- - - - - - - - -3 - % - % - $
- - - - - - - - -3 - % -8 - $
$7,381 $7,381 $7,381 $7,381 $7,381 $7,381 $9,522
($9,015) (89,015) ($9,015) (89,015) ($9,015) ($9,015) ($9,015)
$24,738 $24,738 $24,738 $24,738 $24,738 $24,738 $26,028
$51,810 $51,810 $51,810 $51,810 $51,810 $51,810 $51,290
$43,757 $43,757 $43,757 $43,757 $43,757 $43,757 $44,577
$35,164 $35,164 $35,164 $35,164 $35,164 $35,164 $38,149
(37.6) (57.7) (23.6) (20.50) (18.6) (15.9) (16.3)

(8,648.0) (13,271.0) (5,428.0) (4,715.00) (4,278.0) (3,657.0) (3,711.0)

(19.7) (31.3) (23.4) (35.3) (21.4) (5.60) (6.20)
(3,033.8) (4,820.2) (3,603.6) (10,853.0) (7,262.0) (1,572.80) (2,790.00)
4321 3744 3414 3414 283.2 260.9 2208
$836,970 $737,779 $693,775 $687,238 $597,681 $568,132 $549,061
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TOTALS

753.4
3,826.5
4,579.9

441.0
3,413.8
3,854.8

193.5

2,234.9
2,428.4

2,254.2

$3,271,209

$393,509

$53,808

($63,105)
$174,456
$362,150
$307,119
$249,133

(190.2)
(43,708.0)

(142.9)
(33,935.4)

2254.2
$4,670,636



ATTACHMENT 1

Ramona Municipal Water District
Tax and Late Charge Revenue Sources
Fiscal Year 2023-2024

Description Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Total
1% Property Tax $ 129,291.70 $ 47,185.75 $ 102,022.73 $ 340,456.26 $ 2,752,673.11 $ 152,789.07 $ - $ - $ - $ - $ - $ 3,524,418.62
Park Improv Dist. $ 304723 $ 111212 $ 240448 $ 8,024.06 $ 64,920.34 $ 28,898.18 $ - $ - $ - $ - $ - $ 108,406.41
San Vicente Availability $ - $ - $ - $ 837.00 $ 4,770.00 $ 14,325.00 $ - $ - $ - $ - $ - $ 19,932.00
San Vicente EDU $ - $ - $ - $ 9324657 $ 320,562.19 $1,113,192.88 $ - $ - $ - $ - $ - $ 1,527,001.64
Santa Maria EDU $ - $ - $ - $ 76,01512 $ 711,21441 $1,152,797.65 $ - $ - $ - $ - $ - $ 1,940,027.18
Delinquent Water Charge  $ - $ - $ - $ - $ 1,036.09 $ 485048 $ - $ - $ - $ - $ - $ 5,886.57
Total $ 132,338.93 $ 48,297.87 $ 10442721 $ 518579.01 $ 3,855,176.14 $ 2,466,853.26 $ - $ - $ - $ - $ - $ 7,125,672.42
2022-2023 Total $ 111,803.11 $ 51,556.62 $ 121,984.55 $ 536,904.07 $ 3,827,345.30 $ 3,314,422.20 $ 415,448.19 $ 321,443.68 $ 4,787,448.48 $ 747,213.20 $ 320,496.17 $ 14,556,065.57
2021-2022 Total $ 7651787 $ 51,670.70 $ 70,436.86 $ 642,051.68 $ 3,345,155.42 $ 3,395,5508.33 $ 470,124.89 $ 348,301.30 $ 4,626,812.04 $ 578,641.58 $ 274,283.31 $ 13,879,503.98
Fiscal Year Tax Revenue Trend
(excluding Fire)

$20M

$18M

$16M

$14M

$12M

$10M

FY 2022* —FY 2023* —FY 2024

$8M

$6M

$4M

$2M

$M Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24

* Fire & paremedic services were transferred to the San Diego County Fire Protection District on Aug. 1, 2022. Tax revenues
for this activity have been excluded from FY 2022 and FY 2023 to be comparative to FY 2024.
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General Fund

General Manager Department

Finance Department

Salaries and Wages
Benefits
Total Department

Salaries and Wages
Benefits
Total Department

Admin Services Department

Park Fund

Water Fund

San Vicente Sanitation

Santa Maria Sanitation

Total District

Salaries and Wages
Benefits
Total Department

Salaries and Wages
Benefits
Total Department

Salaries and Wages
Benefits
Total Department

Salaries and Wages
Benefits
Total Department

Salaries and Wages
Benefits
Total Division

Salaries and Wages
Benefits
Total District

RAMONA MUNICIPAL WATER DISTRICT

SALARIES AND WAGES
As of January 31, 2024 (15 of 26 payperiods)

Headcount

2.00

10.50

19.50

ATTACHMENT 1

Annual YTD YTD Under % Under

Budget Budget Expense (Over) % -Over
$ 245,050 $ 141,375 $ 169,566 $ (28,191) -19.94%
223,253 128,800 65,421 63,379 49.21%
468,303 270,175 234,987 35,188 13.02%
1,053,397 607,729 526,719 81,010 13.33%
704,422 406,397 329,498 76,899 18.92%
1,757,819 1,014,126 856,217 157,909 15.57%
646,397 372,921 349,575 23,346 6.26%
403,405 232,734 229,760 2,974 1.28%
1,049,802 605,655 579,335 26,320 4.35%
150,893 87,054 92,994 (5,940) -6.82%
49,607 28,619 31,826 (3,207) -11.21%
200,500 115,673 124,820 (9,147) -71.91%
2,209,057 1,274,455 1,028,459 245,996 19.30%
1,527,175 881,062 771,086 109,976 12.48%
3,736,232 2,155,517 1,799,545 355,972 16.51%
608,898 351,288 330,293 20,995 5.98%
428,400 247,154 244,729 2,425 0.98%
1,037,298 598,442 575,023 23,419 3.91%
704,182 406,259 403,073 3,186 0.78%
460,225 265,514 286,551 (21,037) -7.92%
1,164,407 671,773 689,624 (17,851) -2.66%
5,466,981 3,154,027 2,900,678 346,342 10.98%
3,746,880 2,161,661 1,958,872 234,616 10.85%
5250 $ 9,213,861 $ 5315688 $ 4,859,550 $ 580,958 10.93%
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FUND 43

51261
51264
51270
51272
51273
51274
51275
51276
51277
51278
51279

FUND 26

56020
56025
56026

FUND 10

57021

FUND 11

51940A
51942
51949
51952
51952-01
51953
51961
51962
51964
51965

51966

FUND 13

53001
53007
53004
53002

53005
53003

53006
53008

Water Capital Improvement Projects

Pressure Reducing Valve (PRV)

Pump Station Electric Control Center "MCC" Rehab
Above Ground Gasoline and Diesel Storage Tanks
Chavez Pipeline Loop

Snows Zone Pipeline Loop

Treated Water Tank *

Poway #3 Pump and Pump Head

2 - Ammonia Monochloramine Analyzer

HACH Water Quality Data Base

Water Asset Management System Hardware & Software

New Warehouse Design
Ramona Dam Slide Gate Control Panel

General Fund Capital Purchases

Facilities - Building Renovation
Computer Replacement
VHF Two-Way Radio Equipment

Water Capital Replacement Projects - Energy

Poway #3 600 HP Motor

Water Capital Replacements Projects

Infrastructure replacement program

Water meter replacement

Tank and Reservoir Rehab Program

Freightliner Vactor Truck Payment

Systems Vehicle - 2023 Chevy Silverado 1500
Poway Pump Station low flow Natural Gas Engines
Treated Non-Potable Backflows (Fire Hydrants)
Poway # 2 Pump Rebuild

Operations Water System SCADA HMI / Hardware
30 " Pipeline Replacement

Lake Pump Replacement

Yard Concrete Batch Plant and Tow Mixer

Park Capital Replacement Projects

Park Capital Projects

Community Center Air Conditioners
SCADA Hardware & Programming
Arch Flash Study/Motor Control Center
Field Lighting - Field 2

Source Wells

Major Use Permit Revision

Park Condition Assessment
Irrigation Booster Pumps

ROCC Improvements

Caretaker Space

* Project designated to be paid for using restricted funds

Ramona Municipal Water District

Capital Projects
January 31, 2024

ATTACHMENT 1

Project FY 2022-23 FY 2023-24 FY 2023-24 FY 2023-24 FY 2023-24 FY 2023-24 FY 2023-24 FY 2023-24
Manager Carry Forward Additions Postponements Transfers Budget Month YTD Available
RS/JL $ - $ 125,000 $ - $ - $ 125,000 $ 5140 $ 65,434 $ 59,566
JL 70,685 100,000 - - 170,685 - - 170,685
RS/JL 182,998 - - 32,160 215,159 - 215,159 -
MM 561,071 - (561,071) - - - - -
MM 550,080 - (550,080) - - - - -
MM 1,370,698 - (1,370,698) - - - - -
JL 100,000 - - - 100,000 - - 100,000
JL 11,577 - - - 11,577 - - 11,577
JL 41,500 - - - 41,500 - 5,750 35,750
JL 123,839 - - (32,160) 91,678 - 10,740 80,939
JL 50,220 - - - 50,220 - - 50,220
- 100,000 (100,000) - - - - -
$ 3,062,667 $ 325,000 $ (2,581,848) $ = $ 805,819 $ 5140 $ 297,082 $ 508,737
JS $ 250,000 $ 20,000 $ - $ (107,143) $ 162,857 $ 25424 $ 60,155 $ 102,701
TCIKG - - - 29,143 29,143 27,739 29,143 -
RS - - - 78,000 78,000 - 20,374 57,627
$ 250,000 $ 20,000 $ = $ o $ 270,000 $ 53,162 $ 109,672 $ 160,328
JL $ 175,000 $ - $ - $ - $ 175,000 $ - $ - $ 175,000
$ 175,000 $ = $ S $ S $ 175,000 $ = $ = $ 175,000
RS/JL $ 1,679,787 $ 2,000,000 $ - $ - $ 3,679,787 $ 349,393 $ 1,997,120 $ 1,682,667
JL - 350,000 - - 350,000 - 139,862 210,138
RS/JL 394,185 1,500,000 - - 1,894,185 4,083 489,452 1,404,732
JL 17,508 30,500 - - 48,008 - 30,461 17,547
JL - 58,938 58,938 - 58,938 -
RS/JL 58,870 - - - 58,870 104 5,401 53,469
RS/JL 185,000 - - - 185,000 - - 185,000
JL 7,333 - - - 7,333 - - 7,333
JL 45,180 - - - 45,180 - 38,641 6,539
RS/JL 81,832 3,100,000 - - 3,181,832 6,000 116,720 3,065,113
MM/JIL 175,000 - - (58,938) 116,062 - - 116,062
- 52,500 - - 52,500 - - 52,500
$ 2,644,695 $ 7,033,000 $ = $ o $ 9,677,695 $ 359,580 $ 2,876,595 $ 6,801,100
Park $ - $ - $ - $ 13,495 $ 13,495 $ - $ 13,495 $ -
Park 14,536 - - 7,500 22,036 21,988 21,988 48
JL - 100,000 - (48,000) 52,000 - 42,296 9,704
JL - 100,000 - (45,000) 55,000 - - 55,000
Park - 85,000 - (7,995) 77,005 - - 77,005
JL - 70,000 - - 70,000 4,410 26,535 43,465
Park - 50,000 - (50,000) - - - -
Park - - - 100,000 100,000 - 94,731 5,269
JL - 30,000 - - 30,000 - 21,255 8,745
Park - - - 30,000 30,000 - 29,325 675
Park - 5,000 - - 5,000 - - 5,000
$ 14536 $ 440,000 $ = $ o $ 454,536 $ 26,398 $ 249,625 $ 204,910
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FUND 14

51470
51471

FUND 15

51570
51571

FUND 22

54197
54198
54205
54206
54212
54218
54225
54226

54229

54202
54213
54214
54216
54228

FUND 25

55247
55252
55253
55255
55256
55264
55279
55281
55285
55286

55244
55268
55273
55275
55280
55284

San Vicente Capital Improvement Projects

Above Ground Gasoline and Diesel Storage Tanks
Collections Asset Management System

Sprayfield Storage Building

Sludge Storage Area

Santa Maria Capital Improvement Projects

Above Ground Gasoline and Diesel Storage Tanks
Collections Asset Management System
Wastewater Master Plan

San Vicente Capital Replacements Projects

Treatment Plant

Telemetry - Plant

UF & RO membranes

Filter media

Asphalt

Solids Handling Study

Sprayfield Maintenance

Headworks Rehabilitation

8" Sprayfield Forcemain Replacement
Pond Valve & Pipeline Configuration Design
Sludge Bed Cover Replacement

Collections

Collection system infrastructure

Collection System Inflow & Infiltration

Manhole rehab

Freightliner Vactor Truck Payment

Collections Vehicle - 2023 Chevy Silverado 1500
Collections CCTV Camera and Transponder Equipment
Yard Concrete Batch Plant and Tow Mixer

Santa Maria Capital Replacements Projects

Treatment Plant

Telemetry - Plant

Spray field fence replacement

Asphalt repair

SM Sprayfield maintenance

Effluent Transmission Pipe

Influent pump station/Screening and Grit Removal
Wastewater Vehicle - 2023 Chevy Colorado
Centrifuge Polymaster Chemical Blending Mixer
SM Sprayfield ATV

Drive Unit for Clarifier #1

Collections

SM Collection system infrastructure

Freightliner Vactor Truck Payment

Collection System Inflow & Infiltration

Manhole rehab

Emergency Backup Power Generator

Collections Vehicle - 2023 Chevy Silverado 1500
Relocation of 21" Main

Collections CCTV Camera and Transponder Equipment
Yard Concrete Batch Plant and Tow Mixer

Total of all Projects

ATTACHMENT 1

Project FY 2022-23 FY 2023-24 FY 2023-24 FY 2023-24 FY 2023-24 FY 2023-24 FY 2023-24 FY 2023-24
Manager Carry Forward Additions Postponements Transfers Budget Month YTD Available
RS/JL $ 50,000 $ - $ - $ - $ 50,000 $ - $ 50,000 $ -
JL 10,000 - - - 10,000 - 5,370 4,630
JA 40,000 - - - 40,000 - - 40,000
RS/JA 100,000 - - - 100,000 - - 100,000
$ 200,000 $ = $ = $ = $ 200,000 $ = $ 55,370 $ 144,630
RS/JL $ 50,000 $ - $ - $ - $ 50,000 $ - $ 50,000 $ -
JL $ 30,000 $ - $ - $ - 30,000 $ - $ 5,370 24,630
$ 80,000 $ - $ = $ = $ 80,000 $ = $ 55,370 $ 24,630
JA $ 6,827 $ 10,000 $ - $ - $ 16,827 $ - $ - $ 16,827
JA 21,986 60,000 - - 81,986 - 41,221 40,765
JA 19,195 25,000 - - 44,195 - 7,160 37,035
JA 1,300 10,000 - 7,133 18,433 - 18,433 -
RS/IJA 50,418 - - - 50,418 - 8,806 41,612
JA 2,185 20,000 - - 22,185 129 197 21,988
RS/JA 35,670 500,000 - - 535,670 5,644 19,313 516,357
JA - - - - - - - -
RS/IJA 35,000 - - - 35,000 - - 35,000
JA - - - 140,000 140,000 - - 140,000
RS/JL $ 178,095 $ 200,000 $ - $ (116,066) $ 262,030 $ - $ - $ 262,030
RS/JL - 75,000 - (35,000) 40,000 - 1,480 38,520
RS/JL - 30,000 - (15,000) 15,000 - - 15,000
JS 169 45,000 - - 45,169 - 44,969 200
- - - 30,183 30,183 - 30,183 -
JL 50,000 - - - 50,000 - - 50,000
- 11,250 (11,250) - -
$ 400,845 $ 986,250 $ = $ = $ 1,387,095 $ 5773 $ 171,762 $ 1,215,333
JC $ 6,009 $ 10,000 $ - $ - $ 16,009 $ - $ - $ 16,009
JC 4,446 10,000 - - 14,446 - - 14,446
JC 300 10,000 - - 10,300 2,489 2,489 7,811
JC 5,092 20,000 - - 25,092 3,785 20,499 4,593
RS/JC 1,512,979 - - 785,795 2,298,774 162,736 2,135,445 163,329
RS/JC 1,927,000 - - (874,269) 1,052,731 31,336 746,829 305,902
- - - 42,291 42,291 - 42,291 -
JC 15,000 - - - 15,000 - 11,630 3,370
JC - - - 16,000 16,000 - 15,468 532
JC - - - - - - - -
RS/JL $ 125241 $ 250,000 $ - $ - $ 375,241 $ - $ - $ 375,241
JS 169 45,000 - - 45,169 - 44,969 200
RS/AJL 170 125,000 - - 125,170 - 2,380 122,790
RS/JL - 30,000 - - 30,000 - - 30,000
JL 75,000 - - - 75,000 72,408 72,408 2,592
- - - 30,183 30,183 - 30,183 -
JL 50,000 350,000 (400,000) - - - - -
JL 40,000 - - - 40,000 - - 40,000
- 11,250 - - 11,250 - - 11,250
$ 3,761,406 $ 861,250 $ (400,000) $ - $ 4,222,656 $ 272,754 $ 3,124590 $ 1,098,066
$ 10,589,149 $ 9,665,500 $ (2,981,848) $ - $ 17,272,801 $ 722,807 $ 6,940,066 $ 10,332,735
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ATTACHMENT 1

Ramona Municipal Water District

Capital Projects
January 31, 2024

Project FY 2022-23 FY 2023-24 FY 2023-24 FY 2023-24 FY 2023-24 FY 2023-24 FY 2023-24 FY 2023-24
Summary Manager Carry Forward Additions Postponements Transfers Budget Month YTD Available
Water Program $ 5,882,362 $ 7,358,000 $ (2,581,848) $ - $ 10,658,514 $ 364,720 $ 3,173,678 $ 7,484,837
Santa Maria Wastewater Program 3,841,406 861,250 (400,000) - 4,302,656 272,754 3,179,960 1,122,697
San Vicente Wastewater Program 600,845 986,250 - - 1,587,095 5,773 227,131 1,359,963
Parks & Recreation 14,536 440,000 - - 454,536 26,398 249,625 204,910
General Fund 250,000 20,000 - - 270,000 53,162 109,672 160,328
Total Capital Projects $ 10,589,149 $ 9,665,500  $ (2,981,848) $ - $ 17,272,801 $ 722,807 _$ 6,940,066  $ 10,332,735
$10M
B Remaining Available Budget
YTD Expense
=== Target Spend
$8M get 5p
$6M
$4M m
$2m
$3,174k $3,180k
| SO05K ]
som 250K =i
Water Program Santa Maria Wastewater San Vicente Wastewater Parks & Recreation General Fund
Program Program
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ATTACHMENT 1

RAMONA MUNICIPAL WATER DISTRICT
STATEMENT OF CASH AND INVESTMENTS
JANUARY 31, 2024

BEGINNING ENDING
BALANCE ACTIVITY BALANCE
CASH AND INVESTMENTS BY ACCOUNT
California Asset Management Program? $ 38,487,446 $ 1,683,206 $ 40,170,652
Local Agency Investment Funds? 1,011,514 10,217 1,021,731
General Checking 1,731,370 5,109 1,736,479
TOTAL CASH AND INVESTMENTS $ 41,230,330 $ 1,698,532 $ 42,928,862
CASH AND INVESTMENTS BY FUND
OPERATING FUNDS
01 Water Fund $ 7874921 $ 68,922 $ 7,943,842
03 Park Fund 93,971 15,173 109,143
04 Sewer - San Vicente 1,946,854 803,438 2,750,292
05 Sewer - Santa Maria 2,343,666 825,787 3,169,453
06 General Fund 3,678,096 21,313 3,699,409
Total Operating Funds 15,937,507 1,734,633 17,672,140
DEBT SERVICE FUNDS
51 Water Debt Service 829,474 16,193 845,666
Total Debt Service Funds 829,474 16,193 845,666
CAPITAL PROJECTS & EQUIPMENT
10 Cap. Replacement - Energy 1,169,310 5,066 1,174,377
11 Cap. Replacement - Water 8,671,079 30,528 8,701,607
13 Cap. Replacement - Park 379,069 (37,269) 341,800
14 Cap. Improvement - San Vicente 458,429 1,986 460,415
15 Cap. Improvement - Santa Maria 2,632,031 11,404 2,643,435
22 Cap. Replacement - San Vicente 2,930,031 86,181 3,016,212
25 Cap. Replacement - Santa Maria 2,847,436 (156,767) 2,690,670
26 Cap. Improvement - General Fund 709,912 (50,172) 659,740
43 Cap. Improvement - Water 4,666,052 56,749 4,722,800
Total Cap Proj & Equip $ 24,463,350 $ (52,293) $ 24,411,056

TOTAL CASH AND INVESTMENTS BY FUND $ 41,230,330 $ 1,698,532 $ 42,928,862

1ILAIF and CAMP Balances reported at Fair Market Value
All investments are in compliance with the Ramona Municipal Water District Investment Policy.
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2023-24 Fiscal Year
Operating
Debt Service
Capital
Total
2022-23 Fiscal Year
Operating
Debt Service
Capital
Total
2021-22 Fiscal Year
Operating
Debt Service
Capital
Total
2020-21 Fiscal Year
Operating
Debt Service

Capital

Total

CASH BALANCE TRENDS

ATTACHMENT 1

June of PY July August September October November December January February March April
19,523,300 $ 17,757,114 $ 17,150,949 $ 16,222,565 $ 15,684,269 15,158,643 $ 15,937,507 17,072,056
880,979 884,474 898,773 558,364 569,203 599,674 829,474 845,666
26,133,224 25,440,495 24,300,731 22,914,601 22,806,650 22,351,335 24,463,350 25,011,140
46,537,504 $ 44,082,083 $ 42,350,452 $ 39,695529 $ 39,060,121 38,109,651 $ 41,230,330 42,928,862
23,598,701 $ 17,258,259 $ 17,481,453 $ 17,322,570 $ 17,382,028 17,701,803 $ 19,677,355 23,439,954 22,433,088 $ 21,890,193 25,638,289
915,598 907,752 912,176 569,887 574,521 588,315 695,713 744,210 757,459 742,179 840,283
25,107,898 27,537,464 26,379,586 25,757,522 25,427,777 24,925,407 26,070,795 26,095,146 25,362,495 25,247,122 25,619,739
49,622,196 $ 45,703,476 $ 44,773,215 $ 43,649,979 $ 43,384,326 43,215,525 $ 46,443,864 50,279,310 48,553,042 $ 47,879,495 52,098,311
25,930,520 $ 19,572,125 $ 20,086,308 $ 20,309,169 $ 19,442,088 20,573,320 $ 22,572,610 24,656,044 22,970,101 $ 21,315,692 24,988,851
902,507 902,507 906,499 571,977 575,652 596,226 717,852 781,476 797,490 767,908 885,445
22,591,305 26,559,713 26,391,993 25,652,834 25,437,146 25,399,849 25,400,513 25,892,263 25,738,425 26,106,990 27,039,084
49,424,332 $ 47,034,345 $ 47,384,800 $ 46,533,981 $ 45,454,886 46,569,395 $ 48,690,975 51,329,783 49,506,016 $ 48,190,590 52,913,379
22,308,228 $ 18,826,899 $ 18,864,465 $ 18923593 $ 18,862,816 19,933,978 $ 22,219,637 24,164,357 23,326,583 $ 22,845,187 23,816,157
854,958 854,958 860,826 533,321 541,741 566,132 697,788 757,922 773,601 741,294 836,472
22,745,902 23,894,579 23,747,785 23,791,673 23,610,762 23,283,680 24,526,743 24,541,367 24,567,320 24,217,246 23,373,753
45,909,087 $ 43576,435 $ 43,473,076 $ 43248587 $ 43,015,319 43,783,790 $ 47,444,168 49,463,646 48,667,505 $ 47,803,727 48,026,382
Operating Cash Balance Trends
$30M
$25M
$10M
$5M
$M
June of PY July August  September October November December January February  March April May June
FY 2022 FY 2023 —FY 2024

May

20,206,147
862,995
26,626,903

47,696,045

25,366,695
904,775
25,805,486

52,076,956

25,343,298
890,087
23,072,194

49,305,579

June

19,523,300
880,979
26,133,224

46,537,504

23,598,701
915,598
25,107,898

49,622,196

25,930,520
902,507
22,591,305

49,424,332
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BEGINNING INVENTORY

RAMONA MUNICIPAL WATER DISTRICT
WATER INVENTORY
January 31, 2024

ACTIVITY FOR MONTH
INVENTORY INCREASE / (USAGE)

ATTACHMENT 1

ENDING INVENTORY

acre feet cost/acre ft total value acre feet total value acre feet cost/acre ft total value
Lake Ramona 1,429 $ 1,462 $ 2,088,335 19 $ 36,754 1,448 $ 1,468 $ 2,125,089
Reservoirs
Untreated 30 $ 1507 $ 44,608 @ $ (2,652) 28 $ 1514 $ 41,956
Treated 3779 $ 1,947 $ 73,572 3) $ (5,238) 35 % 1961 $ 68,334
Total Reservoirs 67 $ 1,754 $ 118,180 (5) $ (7,890) 63 $ 1,763 $ 110,290
Total Water Inventory 1,496 $ 1,475 $ 2,206,515 14 $ 28,864 1510 $ 1,480 $ 2,235,379
Water Inventory
1,800
1,700
1,600
1,500
= Treated Reservoirs
1,400 = Untreated Reservoirs
® Lake Ramona
1,300
1,200
1,100
1,000
Feb Mar Jun
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RAMONA MUNICIPAL WATER DISTRICT ‘\

AGENDA MEMO

Agenda Item No. B.1.c.
Regular Board Meeting of March 12, 2024

Jim Hickle, President
and Members of the Board of Directors
Ramona, CA 92065

RE: AUTHORIZATION TO AWARD A SOLE-SOURCE CONTRACT TO SAN DIEGO
POWER, LLC FOR WORK ON THE POWAY PUMP STATION, 900 HP WAUKESHA
NATURAL GAS ENGINE

Members of the Board:

Purpose
To request authorization to award a sole-source contract to San Diego Power, LLC to complete

a full overhaul of the Poway Pump Station #6 natural gas engine and to complete an inspection
of the vibration sole plate.

Background
California Public Contract Code Section 3400 indicates that public agencies are not required to

obtain bids if a necessary item is only available from one source. Also, California law provides
that competitive bidding may be waived if such bidding would be futile or would not produce any
advantage to RMWD. Consistent with California law, RMWD Legislative Code Section 4.04.240
provides that “items which may only be contracted from a sole source” are exempt from
competitive bidding requirements.

In 2012, the Board authorized the construction of the 900 hp Waukesha natural gas engine for
the purpose of enhancing the pumping reliability, as previously the Poway Pump Station was
operated solely using electricity and no standby power source was available. The project was
completed in the calendar year 2014 and was placed in service in 2016. Since being placed in
service, the engine has had total runtime hours of 18,378 over a seven-year period and has
pumped over 9,416 acre-feet (AF) from the District’'s San Diego County Water Authority
(SDCWA) connection to the Mount Woodson and West End Reservoirs.

Discussion

Waukesha recommends a 18,000-hour maintenance and the 900 hp engine is currently at
18,378 hours. This maintenance is recommended to eliminate potential catastrophic damage.
The engine will be overhauled and the vibration sole plate will be inspected as part of this
maintenance.
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San Diego Power, LLC has completed all scheduled manufacture required maintenance since it
was placed in service in 2016. Since installation of the Waukesha engine, the District has
solicited other bids for work on this engine but has received no response. San Diego Power,
LLC is the primary company that services Waukesha engines in our region.

Fiscal Impact
$437,790.67. Sufficient funds are available within the fiscal year 2024 Water Capital

Replacement Projects (Fund 11) to complete the project but will need to be transferred from
balances unused in this fiscal year.

Recommendation

Staff respectfully recommends that the Board of Directors authorize the General Manager to
execute a sole-source contract with San Diego Power, LLC for the recommended maintenance
on the 900 hp Waukesha natural gas engine at the Poway Pump Station.

Prepared by: Joe Lomeli, Operations Manager

Submitted by: Erica Wolski, General Manager
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RAMONA MUNICIPAL WATER DISTRICT '

AGENDA MEMO

Agenda Item No. F.1.

Regular Board Meeting of March 12, 2024
Jim Hickle, President
and Members of the Board of Directors
Ramona, CA 92065

RE: WATER RATE AND FEE STUDY — PRELIMINARY FINDINGS

Members of the Board:

Purpose
To discuss the Water Cost of Service Study’s preliminary findings and have the Board discuss

as appropriate and provide direction to staff, including but not limited to, completion of the draft
report.

Background
The Ramona Municipal Water District (District) contracted with Raftelis Financial Consulting Inc.

to conduct the Comprehensive Water Cost of Service Study. The study was divided into two
phases: a 1) Water Capacity and Connection Fee Study which was recently completed, and a 2)
Comprehensive Water Cost of Service Study. This item provides an update on the Cost of
Service Study and provides the Board with the opportunity to provide feedback on its
preliminary findings.

Discussion

The Phase 2 Comprehensive Water Cost of Service Study kicked off in May 2023. The scope
of the study focuses on developing a long-term financial plan, determining the District’s revenue
requirements, and recommending rates and charges for the District to implement throughout
fiscal years 2025 through 2029.

The long-term financial model relies on historical data, staff input, Committee input, and recent
engineering studies to forecast growth, sales, expense, and revenue projections. This model
was presented to the Committee in their January meeting. Below are some of its key findings:

e Most of the rate increases proposed by the previous study were not implemented. The
District made up for the revenue shortfall by allocating additional property tax revenue
into the Water funds instead.
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e Purchased water from the San Diego County Water Authority (SDCWA) is a significant
portion of the District’s revenue requirements. Future water cost increases cannot be
determined and should therefore be passed through to the customer as they become
known.

e San Diego Gas & Electric energy costs are also a significant portion of the District's
revenue requirements due to the amount of pumping needed to get the water into the
District’s service elevation. Although the previous study had recommended passing
through SDG&E cost increases as they become known, the District is recommended to
review pumping costs each year and adjust its volumetric pumping rate each year going
forward. SDG&E cost increases will not be passed through automatically.

e Water sales missed the previous 5-year sales volume target. Sales projections for the
following 5 years are being adjusted downward as well.

e Capital spending is projected to increase from over $3.5M per year to over $6.2M per
year.

¢ Inflationary pressures affecting general, overhead, labor, and other expense categories
were projected to incur 3% inflation but incurred as much as 6.5% inflation.

e The District is currently spending more than its revenue base can support, draining the
cash reserves. The reserve balance will fall below its minimum required balance within
18 months without sufficient adjustments to the rates and charges.

¢ In addition to the District passing through SDCWA cost increases, the rates and charges
will need to increase by 9% each year to meet the District's revenue requirements. This
increase includes the necessary adjustment to cover SDG&E costs. Implementing a
rate increase of less than 9% will either require significant growth in water sales volume,
or require the District to defer the implementation of its Water System Infrastructure
Facilities Plan which was last updated in February 2023.

The Committee reviewed the financial plan’s findings and asked staff to present two options to
the Board to consider: 1) an option in which the Water Systems Infrastructure Facilities Plan is
fully supported, and 2) an option in which the Water Systems Infrastructure Facilities Plan is
executed over a longer timeframe.

Following a review and refinement of the financial model, Raftelis assigned the revenue
requirements to each customer class based on their proportional service characteristics. This
model was presented to the Committee in their February meeting. Rate design considerations
were discussed as well.
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Below are the key findings from this meeting:

e The study needs to address how much effort is being spent on servicing Fire Service
Meters and bill these accounts accordingly going forward. The District currently
monitors 98 of these meters.

e Given the fact that the District’s treated water system is segregated from its untreated
water system, experienced peaking factors between the two have no relationship to
each other. Furthermore, the District’s infrastructure maintains excess service capacity
and therefore any potential peaking does not have any impact on the District’s
operations or rehabilitation efforts. Therefore, the study should allocate peaking costs
uniformly between all customer classes.

The rates and charges, and corresponding customer bills, should be segregated to show what is
attributed to the District versus SDCWA.

Staff will present an overview of the study with the inputs received from the Committee, and
then provide an opportunity for the Board to provide feedback on the study’s preliminary
findings.

Fiscal Impact
None.

Recommendation
Staff respectfully recommends the Board review the preliminary findings, discuss as appropriate
and provide direction to staff, including but not limited to, completion of the draft report.

Prepared by: Joseph Spence, CPA, MPA, Chief Financial Officer

Submitted by: Erica Wolski, P.E., General Manager
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