RAMONA MUNICIPAL WATER DISTRICT

Parks and Recreation Community Advisory Committee
Regular Meeting Agenda

Ramona Community Center
434 Aqua Lane, Ramona, CA 92065
Tuesday, April 23, 2024
6:30 P.M.

Members of the public may attend the meeting in person or use this link to join virtually:
https://us06web.zoom.us/|/83133408123?pwd=0TYybFIWRWFyOTdHeG4vclJkZzBaQT09
or by phone: 1 669 444 9171 US

Meeting ID: 831 3340 8123 & Passcode: 362963

AGENDA

A. Opening of Meeting:
A.1. Call to Order, Pledge of Allegiance, and Roll Call

A.2. Opportunity for Members of the Public to Address the Committee on any Subject
within its Jurisdiction but not on the Agenda

A.3. Adoption of the Parks and Recreation CAC Meeting Minutes for
February 20, 2024

Recommendation: To adopt the meeting Minutes of February 20, 2024.

B. Discussion Items:
B.1. Development of Park Event Policy

Recommendation: Staff respectfully request the Parks and Recreation Community
Advisory Committee discuss as appropriate.

C. District Reports:
C.1. Activity Report for 15t Quarter 2024 and 2024 Look Ahead
C.2. Construction & Maintenance Activity Report for 15 Quarter 2024 and Look Ahead

C.3. Verbal Reports (Staff)
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D. Committee Reports:
D.1. Member Reports and Requests
D.2. Ad Hoc Committee Reports

Master Plan: Casey Lynch, Dennis Poland, Dave Ross. Alternates: John Erro, Chris
Bertolero

Park Security Ad Hoc Committee: Dave Ross, Brianna McCormick, Chairperson
Schwettmann

Mission/Vision & Naming Convention Ad Hoc Committee: Karen Domnitz, Cheryl
Wegner, Chairperson Schwettmann. Alternates: Helene Armand, Torry Brean

E. Date and time of next committee meeting:
Tuesday, May 21, 2024 at 6:30 p.m.

Adjourn

Ramona Municipal Water District in complying with the Americans with Disabilities Act (ADA), requests individuals who require specific
accommodations to access, attend or participate in the Board Meeting, due to a disability, to please contact the Administrative Services
Department at least two business days prior to the scheduled meeting to ensure that the District may assist you.

Telephone: (760) 789-1330; T.D.D.: (760) 789-9497.

NOTE: ANY ITEM APPEARING ON THIS AGENDA MAY BE DISCUSSED AND ACTION MAY BE TAKEN AT THE DISCRETION OF THE
BOARD OF DIRECTORS

The Agenda was posted at least 72 hours before the meeting in a location freely accessible to the public. Additions to the Agenda may be
made in accordance with Section 54954.2 of the California Government Code. Agenda item memorandums or documents prepared for the
Board of Directors are available for public review online at WWW.I’de.OFQ and at the RMWD office,105 Earlham Street, Ramona,
California during normal business hours, Monday through Thursday 7:30 a.m. to 4:00 p.m. and the agenda is posted at the Ramona Public
Library. The Agenda is also posted at Ramona Community Center, 434 Aqua Lane, Ramona, California.
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MINUTES FOR THE MEETING
OF PARKS AND RECREATION COMMUNITY ADVISORY COMMITTEE
OF THE RAMONA MUNICIPAL WATER DISTRICT
February 20, 2024

PRESENT

Nina Schwettmann, Chair Brianna McCormick
Casey Lynch, Vice-Chair Dennis Poland

Helene Armand, Alternate Dave Ross

Torry Brean, Alternate Darby Vorce, Alternate
Karen Domnitz Cheryl Wegner, Alternate

Also Present: RMWD Directors Jim Hickle and Jim Piva, General Manager Erica Wolski,
Administrative Services Manager Tim Clement, Management Analyst Gaby Uribe and Board
Secretary Kellie Barclay.

A.

A.l. Call to Order, Roll Call and Pledge of Allegiance
The Parks and Recreation Citizens Advisory Committee Meeting of the Ramona Municipal
Water District was called to order by Chairperson Schwettman at 6:31 p.m. at the Ramona

Community Center 434 Aqua Lane, Ramona, CA. She led the Committee, staff and public in
the Pledge of Allegiance.

A.2. Opportunity for Members of the Public to Address the Committee on any
Subject within the Committees Jurisdiction but not on the Agenda

None.
A.3. Adoption of the Parks and Recreation CAC Meeting Minutes for

January 16, 2024
Recommendation: To adopt the Minutes of January 16, 2024.

M\S\C MOTION TO ADOPT THE MEETING MINUTES FOR THE MEETING OF
JANUARY 16, 2024 (McCormick/Domnitz)

AYES: Domnitz, Lynch, McCormick, Ross, Schwettmann, Vorce (alternate for Poland),
Wegner (alternate for Parks user member)

NOES: None

ABSTAIN: None
ABSENT: Poland

Member Poland joined the committee on Zoom at 6:35 p.m.

B. Discussion ltems:
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B.1. Committee Opening — Park Users

Recommendation: Staff respectfully request the Parks and Recreation
Community Advisory Committee discuss as appropriate.

General Manager, Erica Wolski provided a brief explanation regarding a recent vacancy of a
regular Parks User member and the process for appointing a new member. Alternate Parks
User member, Cheryl Wagner expressed interest in becoming the new regular member pending
Board of Directors (BOD) endorsement. The discussion also covered the appointment process
for a new alternate member. Additionally, General Manager Wolski requested that any
amendments to the original CAC policy be presented to the BOD for approval.

Michael Arroyo addressed the Committee, proposing a revision to the roster composition with
the suggestion to allow one representative from each athletic organization to join the committee
group. Director Jim Piva and other committee members responded to the comment.

B.2. Playground at Baseball Complex

Recommendation: Staff respectfully request the Parks and Recreation
Community Advisory Committee discuss as appropriate.

General Manager, Erica Wolski began a presentation with information on different playgrounds
in the Ramona area, emphasizing the lack of community playgrounds available and explained
the challenge of allowing public access to the playground within the baseball complex. She
explained the main concerns include insufficient personnel for daily opening and closing, as well
as ensuring proper supervision to prevent vandalism. General Manager Wolski also shared
historical context about the existing complex playground and the ongoing improvements. The
Community Advisory Committee (CAC) explored options, including hiring a temporary onsite
park attendant in the interim while the District creates a policy for a permanent fulltime park
caretaker, a new location of playground entry gate and the value of having a single entry gate.
Additionally, they discussed implementing a gate time lock system with visual monitoring,
timeframes of playground gate openings, with limited hours, to reduce liability. General Manager
Wolski stated that there may be mandated hours from funding sources that may guide hours of
operation and she will return to the CAC with additional information on the subject. Ultimately,
the decision was made to see how the baseball spring season went and wait to open the
playground during non-baseball hours. To open the playground during non-baseball hour, some
modifications to the fencing and gates need to be made and the CAC determined that the
allocating funds to make these improvements was not a priority at this time.

B.3. Proposed Fiscal Year 2024-25 Capital Budget

Recommendation: Staff respectfully request the Parks and Recreation

General Manager Erica Wolski began with an overview of the item, emphasizing the annual
budget surplus at the start of the fiscal year allowing for increased investment in the park and
that she is seeking input from the CAC on planned and future projects. She also mentioned her
ongoing work on the Capital Budget, with a deadline to produce a draft by March 1. The plan is
to present this budget to the RMWD Board of Directors either in April or May at the latest. She
asked for feedback from the CAC on what projects the District has planned now.

RMWD Parks and Recreation CAC Meeting Minutes 2
February 20, 2024

A.3. Page 2



General Manager Wolski highlighted several key points including:

Items in Progress:

o Installation of drinking fountains/bottle fill stations — to be finished by the end of March;
funded by a water conservation grant.

¢ New electric softball scoreboard and sports lighting with electrical switchboard — to be
completed within the next 4 months funded by (PLDO) Park Land Dedication Ordinance
grants — expected to be up and running in December because of a delayed delivery of the
switchboard.

Anticipated Items:

Funds from a Community Development Block Grant (CDBG) will be available on July 1 for a
new emergency generator for the community center. Ms. Wolski also explained that the District
should hear about the decision of a $10,000,000 Community Resilience Center Grant for the
community center, Ramona Outdoor Community Center (ROCC) and Ramona Jr. Fair in April.

Pending Items:

Staff will continue to submit applications again in the fall for additional CDBG funding for more
projects in the park. CDBG funds are only available for areas of the park that are open to the
public such as the community center and possibly ADA improvements to the publicly accessible
areas of the park.

Tentative projects for funding in the next year:
1. Update the community center front door emergency exit hardware
2. Sports lighting — for Field 2 and adult softball field — possible lower cost with LED lighting
3. Renovate the girls softball restroom
4. Security gates and automation at park entrances

General Manager Wolski explained with a projected total for these projects being 225k-500k,
there was potential for additional capital spending on other projects if the projects were
completed at a lower cost. She asked the CAC how any extra monies should be spent. She
reported that there was unlimited deferred maintenance and mentioned a renovation of the adult
softball snack bar and numerous electrical repairs could be done with the additional funds or the
CAC could choose something new and “fun” to add to the park, such as expanding the disc golf
course, steps towards the creation of a dog park or installing the 5k-8k course / improved
walking trail. There is a possibility that the Disc Golf Federation would pay for 5 additional
baskets to a 9-hole expansion plan. She highlighted that the Ramona Community Planning
Group (RCPG) might be able to fund some of these projects. Vice Chair Lynch recommended
that the three projects mentioned should get packaged with costs and brought to RCPG park
subcommittee and then to the RCPG as soon as possible and stated there are no limits in
PLDO funding and RCPG PLDO list is in need of new projects. GM Wolski said she would reach
out to Vice Chair Lynch and Member Brean, who heads the RCPG parks subcommittee, to
determine the direction to move forward with the projects.
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Member Brean asked questions about the electrical switchboard delay, how it affects the timing
of project, and the need to extend the agreement through the County of San Diego Parks and
Recreation.

Chrissy Tobiason addressed the CAC regarding the need to invest in solar for the park. In a
related discussion, Vice Chair Lynch reported on an upcoming meeting with a solar developer,
to present the parks master plan, to see if there was any interest in the parks rooftop space and
possibly explore battery energy storage. He said the developer could finance and cover all of
the costs with a power purchase program and he would return to the Master Plan committee
with the details of the meeting. Pam Hotaling from Ramona Adult Softball addressed the CAC
about the need for the lighting project in the softball fields. Mike Simone from Ramona Girls
Softball indicated that the restroom renovation at the girls softball fields could be delayed to a
future year if needed as the women'’s side of the restroom had already been renovated.

CAC discussion followed about a deferred maintenance list, signage for the security gates, the
desire for a dog park, what PLDO funds can be used for, and an onsite caretaker.

Vice Lynch motioned to approve the proposed projects for FY 24-25 in the order of:

1. New Door Hardware at the Community Center

2. Automatic Security Gates

3. Approving the Field Lighting for both Field 2 and Adult Softball Field

Member Ross seconded the motion and the CAC approved the motion unanimously with a
show of hands.

Jim Hickle, President of the RMWD Board of Directors addressed the CAC stressing the
importance of making deferred maintenance a priority.

B.4. Preliminary Master Plan Update

Recommendation: Staff respectfully request the Parks and Recreation
Community Advisory Committee discuss as appropriate.

General Manager Erica Wolski gave an introduction reporting of a meeting with the Ramona Jr.
Fair members and gave a presentation pertaining to the proposed improvements to the Jr. Fair
area. She stated the decision of improvements is in the early stages with many opportunities for
input to revise. She presented a map of proposed improvements with a phase timeline. CAC
discussion followed about improvements for the Jr. Fair involving sanitation, Future Farmers of
America (FFA) grants for fairground improvements, Jr. Fair revenue generating potential,
parking spaces opened for the Jr. Fair, animal safety, multiple uses for park areas and history of
the park. Chrissy Tobiason, Cindi Smart Zeigler, Jim Hickle and Jim Robinson addressed the
CAC regarding the Jr. Fair proposed improvements.

Another presentation by General Manager Wolski was on the Wellfield Park Master Plan
Update. She explained the public comments received to date regarding the popularity of
projects within the park. CAC initial discussion followed regarding placement of a skate
park/BMX park/teen center and the playground picnic areas. Comments also followed about
additional parking areas, the importance of balance between open & developed park space,
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last year's District survey results and the relation of the viability of a pickleball area from Jim
Robinson, Member Wegner, Doug Garner, and David Thieme respectively.

C. Reports:
C.1. Activity Report - 2024 Look Ahead

General Manager Wolski gave high level details of attachment 1 that lists the events held in the
month of January and future events currently scheduled for the remainder of the year.

C.2. Construction & Maintenance Activity Report for January 2024 and Look
Ahead

General Manager Wolski gave a brief report with high level details of completed and upcoming
projects within the park.

D. Committee Reports:

Member Ross of the Park Security Ad Hoc Committee reported on discussions with the ad hoc
about the importance of obtaining a caretaker and park signage. He reported meeting with the
County Sheriff's Department and is scheduling a meeting with their Crime Preventing Specialist
to make sure the new park signage is in order and is obtaining quotes from security camera
companies. He said more information will follow about moving forward in the near future.
Improved Wi-Fi in the park was also discussed.

The CAC unanimously approved Cheryl Wegner to be the new member to the Mission Vision
Statement and Naming Convention Ad Hoc Committee which became vacant due to a
resignation.

E. Date and time of next committee meeting:

Tuesday, March 19, 2024 at 6:30 p.m.

Chairperson Schwettmann adjourned the meeting at 8:40 p.m.

Adjourn
Nina Schwettmann, Chairperson
Parks and Recreation Community
Advisory Committee
RAMONA MUNICIPAL WATER
DISTRICT

ATTEST:
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Kellie Barclay, Board Secretary
RAMONA MUNICIPAL WATER DISTRICT
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RAMONA MUNICIPAL WATER DISTRICT

AGENDA MEMO &

Agenda Item No. B.1.
Parks and Recreation CAC
Meeting of April 23, 2024

Committee Members
Ramona, CA 92065

RE: DEVELOPMENT OF PARK EVENT POLICY

Members of the Committee:

Purpose
To start discussions on development of an event policy for Wellfield Park.

Background
The District’s Major Use Permit (MUP) for Wellfield Park was last updated by the County in

1994. Modifications have only been made to the MUP since 1994 to include new, relatively
minor, structures. Due to the age of the MUP and that it doesn’t match current County planning
regulations, there was significant confusion on the part of both the County and park users on
what was allowed in the park. For many years, the County had interpreted the MUP to mean
that only six events were allowed in the park, which significantly limited park operations and the
ability of nonprofits to hold fundraisers in the park.

Staff worked with Supervisor Joel Anderson’s office and the County of San Diego to clarify the
MUP and in June 2023, a letter was received from the County stating that “community events
can be held at the park without the need to modify the [MUP], with some considerations. The
[MUP] was approved for park use that involves ballfields, concession and fairgrounds. As a
result, [Planning and Development Services] has determined that events are typical and
expected uses at these types of facilities and although not expressly stated in the [MUP]
decision, go hand and hand. However, there are additional permits required for events and
limitations regarding the floodplain that you should be aware of. Wellfield Park is subject to
flooding, but there are no restrictions related to events if they are temporary, with no permanent
structures or anything stored in the floodway that isn’t temporarily and readily movable.’

The resulting determination is that there is no longer a limit on the number of events; however,
events that meet certain thresholds require a permit from either the County Department of
Environmental Health and Quality (DEHQ) Community Event Permitting process or from the
Sheriff's event licensing division.
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Discussion

While the limitation on the number and type of events has been broadly lifted, the District and
park users would like to set some reasonable expectations and limits to ensure that the park

continues to be a good neighbor and community partner. A presentation will be given to help

guide the committee and public through the following topics:

Event Types

The park should focus on family friendly events that all ages can attend. This means that events
should not include nudity, profanity or other elements inappropriate for minors. The park should
focus on events that bring the community together and are not polarizing or controversial.

1. Does the committee agree with this philosophy?

Pricing Structure

When the pricing structure was put together last year, it was not anticipated that large, ticketed
events would be held for private for profit organizers. Example terms for other venues include
the minimum of a set rental price or percentage of gross ticket sales (ranges between 3 and
10%). Some sites also ask for a set fee or a percentage of concessions (examples: 35% of
alcohol sales). For example, if 5,000 people attend an event at a cost of $80 per ticket, the
gross ticket sale percentage due the District would range from $12,000 to $40,000 and vastly
exceeds the $4,000 per day on the current price list.

1. Should the rental pricing structure be different for ticketed events? If so, what should the
pricing structure look like?

2. If a percentage of ticket sales structure is selected, given the deferred maintenance
needs in the park, should non-profits that hold large, ticketed events in the park also be
expected to provide a percentage of their profits to invest into the park? Or should this
separate pricing structure only apply to non-profits?

Maximum Capacity

Maximum capacity of each site for attendees and each parking lot need to be determined.
Ticket sales will need to be capped at the venue capacity and may need further reduction if
parking is not sufficient to handle the maximum venue capacity.

Amplified Music

1. Should the number of concert type events be limited in the park? What is an acceptable
limitation? Twice per month?
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a. Per County Code 6106 for Outdoor Entertainment Events, it is required that no
event should last more than 5 consecutive days and that there should be a
minimum of 14 consecutive days between these events. While the park is not
subject to this requirement, it is potentially a good policy to consider that large
events not be held for an extended period of time or without sufficient breaks
between large events.

b. Example policy: Amplified music/noise events in the park should not exceed one
per month and should not exceed one day. Twice per month or multi-day events
will need a variance from the District for special circumstances and may be
subject to park committee review or Board approval. Ramona Rodeo and
Ramona Country Fair are exceptions that are traditionally multi-day events in
July and August. No other amplified noise or music events shall occur in the
months that the Ramona Rodeo and Ramona Country Fair are held.

2. The Park has a variety of zoning and therefore noise limitations. But the limits range
from 50 to 60 dB (one hour average) at the property line during the hours of 7 am to 10
pm and 45 to 60 dB (one hour average) between the hours of 10 pm and 7 am.
However, events that have a County permit or Sheriff's license are not required to meet
these limits. What noise limitations are appropriate for decibel level and hours of
operation? Should weekday nights have different limits on sound level and hours of
operation than weekend nights?

3. Additional requirements: Events with amplified music are required to pay the cost of the
District’s third party noise monitoring consultant.

Advertising

1. Should event holders be required to have their advertising approved prior to issuance?
There has been issues where the event type has morphed between District approval of
the event and when advertising is issued without checking with the District on changing
the event type.

Red Flag Warnings / Fire Danger

1. Should large events be avoided during red flag warnings to prevent the need for
additional evacuations? This was noted in another venue policy. However, this would be
difficult as there are often only 72 hours’ notice of these events and events are approved
months in advance. It may be possible to use the 30-90 day weather outlook provided by
weather.gov to determine when high risk weather may occur.
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Alcohol and Security Requirements

Alcohol is a significant revenue generator for both our non-profit and for-profit events. All events
that serve alcohol are subject to Alcohol and Beverage Control’'s requirements along with any
additional local, state and federal regulations.

1. Large ticketed events that serve alcohol will be required to do the following:

a. Have a pre-meeting with the County Sherriff, District staff, event organizer and
the event organizer’s security contractor. Ongoing events are required to have a
debrief after each event.

b. Submit a security contract along with the request for the District to sign the
Alcohol and Beverage Control paperwork.

c. Enterinto a Security Services agreement with the San Diego County Sheriff
Ramona Substation for the number of deputies recommended by the sheriff after
the pre-meeting. These services are to be paid directly to the sheriff by the event
organizer. A copy of the agreement must be submitted to the District.

2. Alcohol sales shall end 2 hours prior to the end of the event. Based on the pre-meeting,
additional limitations on alcohol sales or additional requirements may be included in the

event contract in order to ensure the safety of attendees and the community.

Security for Events Without Alcohol

Currently, the park is only requiring security for events that include alcohol. However, other
communities have security requirements when there is music, guests over 150 people, itis a
youth dance or similar event, etc. Example event policies could include criteria like the following:

The District reserves the right to require security services for any activity held at the facility:

¢ Non-alcoholic events: One guard for up to 150 in attendance per District discretion

¢ Alcoholic events: One guard for up to 75-100 attendees. Two guards for 101-200
attendees, 3 guards for 201 to 300 attendees, etc. Per District discretion

e Youth or Teen Events: to be determined. Per District discretion

e Other High Risk Events: to be determined. Per District discretion

Security is required when alcohol or music (live band, DJ, instrumental, etc.) is included at the
function. A personal radio or boom box is excluded from the definition of music. Security shall
be provided by a private security company agency approved by the District. Applicant shall be

B.1. Page 4



responsible for procuring and paying for said security officers. Security officers are required to
remain at the facility one half hour longer than the event to ensure the premises are cleared and
secured.

1. What event types need security? What is an appropriate number of guards for various
event types?

Animal Welfare

The community of Ramona has a particular fondness for animals and traditional rural-type
events that include livestock shows, rodeos, horse events, etc. While animal agriculture is
widespread in the community, the community does not support animal cruelty. However, what
“cruelty” includes may not always be agreed upon. Many controversial animal events (e.g.
bullfighting, dog fighting, cock fighting, horse tripping, etc.) are already banned in California due
to their cruelty to animals. However, there are other events that are legal but the community at
large may not feel are acceptable.

1. What types of animal events are appropriate for the park?

2. As animal welfare is a concern, at what type of event or with what number of animals
should an on-site veterinarian be required? For smaller events, should a veterinarian at
least be on call? Are there other considerations that should be included in the park’s
animal welfare policies?

a. Events that are sanctioned by the Professional Rodeo Cowboys Association
(PRCA) or International Professional Rodeo Association (IPRA) are expected to
meet their organization’s requirements for animal welfare.

b. For non-PRCA or non-IPRA rodeos or other animal events, what standards are
appropriate? The Mexican Charreria foundation does include animal welfare
limitations, such as no pregnant animals may be used, only dull spurs may be
used, no items on flank straps that can cause an injury to the animal, a
veterinarian must be on call and able to arrive at the site within 1 hour, etc. Are
these limitations sufficient?

Arena Maintenance and Operations

To ensure the safety of horses and riders in the arena, the arena must be properly operated and
maintained.

1. What types of events are appropriate in the arena? Are non-horse/bull events
acceptable in the arena? Are there any items that should not be included in the arena
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during non-horse/bull events?

2. What are the acceptable methods for returning the arena to use after a non-horse/bull
event? e.g. In addition to removing trash after non-horse/bull events, the arena should
be sifted to remove debris and any metal.

Fiscal Impact
To be determined. Most event requirements will be paid for by the event organizer. However,

placing event restrictions may result in a loss of revenue for the park.

Recommendation
Staff respectfully request the Parks and Recreation Community Advisory Committee discuss as
appropriate.

Prepared and Submitted by: Erica Wolski, General Manager, P.E
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RAMONA MUNICIPAL WATER DISTRICT

Agenda Item No. C.1.
CAC Meeting of April 23, 2024

To: Parks and Recreation Community Advisory Committee
From: Erica Wolski
Subject: Activity Report for 1% Quarter 2024 and 2024 Look Ahead

Events Held Between January — March 2024

e January 6, February 3, February 24 — Horseshoe Tournament

e January 6-7 — Soccer Tournament

e January 13-14 — Girls’ Softball Tournament

» January 23-24 — County of San Diego K-9 training at ROCC

* January 27 & March 10 — Barrel racing at ROCC arena

* February 3 — Sunglo Seminar at Ramona Junior Fairgrounds

* February 10 — Kulten for a Cause Quarter Auction at Ramona Junior Fairgrounds
* February 18 & March 17 — Jaripeo Baile (Mexican Rodeo) at ROCC

e February 24 — Trail Clean up with Ramona Trails Association

e March 9 — Cub Scout Pinewood Derby at ROCC

e March 30 — Sustainable Saturday from | Love a Clean San Diego at ROCC

e 2 Celebrations of Life at ROCC

Ramona Community Center Usage from January — March 2024

* Ramona Senior Center — every Monday-Friday 8am -4pm

* Ramona Valley Presbyterian Church — every Sunday

* Senior Center Bingo Fundraiser

* Kiwanis’ Pancake Breakfast at Ramona Community Center

* Ramona High Girls Basketball Banquet
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* Rodeo Queen Pageant Practice
e 23 community meetings
o Parks CAC, RMWD Board of Directors, Ramona Design Review Board (DRB) and DRB
Form Based Code Subcommittee, Ramona Community Planning Group (RCPG)
Subcommittees (Transportation and Trails, Parks and Recreation, Greater Ramona, and

RSRS), Cubs Scouts, Ramona Soccer League Board, Ramona Trails Association, Santa
Maria Creek Greenway, Ramona Senior Center’s Board (PEF, Inc.)

Current Athletic Field User Groups

* Ramona Soccer League/INTRA — 493 (recreation) participants (spring)
0 INTRA plays year round and has 115 players
0 RSL rec league season started Feb 26" and runs through May 20"
* Ramona Pony Baseball — 395 participants (spring)
o Spring season began January 29" and runs through May 11"
o All Stars is May 13 through June 8"
* Rebels Soccer
0 Club practice is year round — approx. 150 participants
0 Rec program was held for first time this spring (Jan-Mar) — 20 participants
0 Adult soccer (Rebels Retro) — approx. 100 participants
* Adult Softball League — 150 participants (estimated for spring)
o0 Delayed season start due to unplayable conditions, started April 15
» Youth Girls Softball — 91 participants
0 Spring Practice began January 29

* MVP Hustle Travel Baseball —1 team 1-2 times per week

» Villavicencio Travel Baseball — 1 team twice per week in January, currently on hold.

There are over 1,264 youth athletes and 250 adult athletes participating in sports programs hosted in
the park this spring.

Upcoming Events for 2024

See Attachment 1.
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ATTACHMENT 1

Traffic Control

Event Organization Area of Park Used Days Start Date End Date Start Time End Time /Impacts? Comments
Baseball Games (Every Saturday) RSA/Pony Pony Complex Sat 2/3/2024 6/8/2024
Girls Softball Games (Every Saturday) RSA/Pony Pony Complex Sat 2/3/2024
Adult Softball Season Start RAS Adult Softball Fields M/W 3/25/2024 6/3/2024
Soccer Games (Every Sunday) RSL Main Soccer Fields Sun 3/17/2024 5/19/2024 Congested parking near Main Soccer Fields
April
Horseshoe pits, parking at EIm
Horseshoe Tournament So Cal Horseshoe Pitcher's Assoc St lot Sat 4/6/2024 4/6/2024 9:30 Minimal in Elm St Lot
Rodeo Queen Horsemanship Ramona Rodeo Queen Pageant ROCC Arena/parking Sat 4/6/2024 4/6/2024 8:00 12:00
Community Coffee Tim Connelly ROCC Pavillion Sat 4/6/2024 4/6/2024 10:00 12:00
Adult Softball, Soccer, Field 2
Power Outage SDGE (not entire park) Sun-Mon 4/7/2024 4/8/2024 21:00 6:00 - power outage over night for up to 9 hours
Jr Fair, part of ROCC, ROCC Th/F/ Heavy horse/stock trailer ingress/egress on
Jackpot Show Jr Fair parking lot Sa/Su 4/11/2024 4/14/2024 TBD TBD Impacts TBD Aqua Lane this week
Impacts to Earlham St, "Community Center Drive", area surrounding
Pony Baseball Complex. Some streets may be closed during this time to
Picnic/Rest Stop Ride Across CA Pony Baseball Complex Fri 4/12/2024 4/12/2024 10:00 14:00 protect the youth bikers.
Jackpot Show - Dog Show portion Ir Fair ROCC Pavillion Sun 4/13/2024 4/13/2024 12:00 14:00
Rodeo Queen Horsemanship Ramona Rodeo Queen Pageant ROCC Arena/parking Sat 4/13/2024 4/13/2024 8:00
Private Event Private Event ROCC (pavillion), parking lot Sat 4/20/2024 4/20/2024 TBD TBD -
Wellfield Park Cleanup I love a Clean SD / RTA All areas of the park Sat 4/20/2024 4/20/2024 9:00 12:00 Meet at 434 Aqua Lane
Triple Header MVP Hustle Baseball Baseball Bronco Field Sun 4/21/2024 4/21/2024 8:00 16:00
Barrel Racing - Open to the Public Back at it Barrel Race ROCC Arena Sun 4/21/2024 4/21/2024 8:00 13:00 -
Horseshoe pits, parking at EIm
Horseshoe Tournament So Cal Horseshoe Pitcher's Assoc St lot Sat 4/27/2024 4/27/2024 9:30 Minimal in Elm St Lot
Private Event Private Event ROCC (pavillion), parking lot Sat 4/27/2024 4/27/2024 TBD TBD -
EcoMusickRecords, LLC - Mexican Aqua Lane / RGS gate/
Jaripeo Baile (Bulls Only Rodeo + Dance) Rodeo ROCC (all), ROCC parking lot Sun 4/28/2024 4/28/2024 12:00 22:00 2nd St/ 5th St
Rest Stop for Bike Race Belgian Waffle Ride Elm Street Parking Lot Sun 4/28/2024 4/28/2024 8:00 16:00 Elm St Lot closed
May
Tacos and Beer Ramona Chamber of Commerce ROCC (all), ROCC parking lot Sat 5/4/2024 5/4/2024 13:00 23:00
Barrel Racing - Open to the Public Back at it Barrel Race ROCC Arena Sun 5/12/2024 5/12/2024 8:00 13:00 -
Friday Night Bingo Ramona Senior Center Ramona Community Center Fri 5/17/2024 5/17/2024 4:00 21:00
Ramona Jr Fair and part of ROCC
Animal Clinic Kahoots Ramona parking lot Sat 5/18/2024 5/18/2024
Wildfire Safety Fair SDGE ROCC Pavillion, parking lot Sat 5/18/2024 5/18/2024 -
Horseshoe pits, parking at ElIm
Horseshoe Tournament So Cal Horseshoe Pitcher's Assoc St lot Sat 5/18/2024 5/18/2024 9:30
EcoMusickRecords, LLC - Mexican Aqua Lane / RGS gate/
Jaripeo Baile (Bulls Only Rodeo + Dance) Rodeo ROCC (all), ROCC parking lot Sun 5/19/2024 5/19/2024 12:00 22:00 2nd St/ 5th St
Basepall, Feld 2, Girls >ortoall,
Adult Softball, ROCC parking lot F/Sa/
RBI Baseball Tournament Ramona Sports Association (Pony) (final areas TBD) Su/M 5/24/2024 5/27/2024 Yes, areas TBD Memorial Day weekend
June
Pie Auction Ramona Jr Fair ROCC Pavillion, parking lot Sat 6/1/2024 6/1/2024 -
Horseshoe pits, parking at EIm
Horseshoe Tournament So Cal Horseshoe Pitcher's Assoc St lot Sat 6/1/2024 6/1/2024 9:30 Minimal in Elm St Lot
Private Event Private Event ROCC (pavillion), parking lot Sat 6/8/2024 6/8/2024 -
Barrel Racing - Open to the Public Back at it Barrel Race ROCC Arena Sun 6/9/2024 6/9/2024 8:00 13:00 -
Musicfest Kiwanis ROCC pavillion, parking lot Sat 6/15/2024 6/16/2024
Awards Dinner RVVA ROCC pavillion, parking lot Thurs 6/20/2024 6/20/2024 15:00 dinner at 5:30 pm
Private Event Private Event ROCC (pavillion), parking lot Sat 6/22/2024 6/22/2024 -
EcoMusickRecords, LLC - Mexican Aqua Lane / RGS gate/
Jaripeo Baile (Bulls Only Rodeo + Dance) Rodeo ROCC (all), ROCC parking lot Sun 6/23/2024 6/23/2024 12:00 22:00 2nd St / 5th St
Private Event Private Event ROCC (pavillion), parking lot Sat 6/29/2024 6/29/2024 -
Page 1of 2 C.1. Page 3 4/18/2024




ATTACHMENT 1

Traffic Control

Event Organization Area of Park Used Days Start Date End Date Start Time End Time /Impacts? Comments
July
Horseshoe pits, parking at EIm
Horseshoe Tournament So Cal Horseshoe Pitcher's Assoc St lot Sat 7/6/2024 7/6/2024 9:30 -
Barrel Racing - Open to the Public Back at it Barrel Race ROCC Arena Sun 7/7/2024 7/7/2024 8:00 13:00 - check date, not on WCBRA website
Ramona Junior Fair, ROCC
Ramona Junior Fair Ramona Junior Fair parking lot, parts of ROCC All week 7/20/2024 7/28/2024 Yes, areas TBD
ROCC (all), ROCC parking lot,
vacant lot, Aqua Lane traffic
Ramona Country Fair Ramona Chamber of Commerce control F /Sa/Su 7/26/2024 7/28/2024 Yes, areas TBD
August
Private Event Private Event ROCC (pavillion), parking lot Sat 8/3/2024 8/3/2024 -
Barrel Racing - Open to the Public Back at it Barrel Race ROCC Arena Sun 8/4/2024 8/4/2024 8:00 13:00 - check date, not on WCBRA website
Friday Night Bingo Ramona Senior Center Ramona Community Center Fri 8/16/2024 8/16/2024 4:00 21:00
Horseshoe pits, parking at EIm
Horseshoe Tournament So Cal Horseshoe Pitcher's Assoc St lot Sat 8/17/2024 8/17/2024 9:30 Minimal in Elm St Lot
ROCC (all), ROCC parking lot,
vacant lot parking, Aqua Lane
Ramona Rodeo ROCC traffic control etc Th/F /Sa 8/22/2024 8/24/2024 Yes, areas TBD
September
Private Event Private Event ROCC (pavillion), parking lot Sat 9/7/2024 9/7/2024 -
Barrel Racing - Open to the Public Back at it Barrel Race ROCC Arena 8/4/2024 8/4/2024 8:00 13:00 - check date, not on WCBRA website
Horseshoe pits, parking at EIm
Horseshoe Tournament So Cal Horseshoe Pitcher's Assoc St lot Sat 9/14/2024 9/14/2024 9:30 Minimal in Elm St Lot
Bow Wow Pow Wow Kiwanis ROCC (pavillion), parking lot Sat 9/14/2024 9/15/2024 camping in ROCC parking lot all weekend
Private Event Private Event ROCC (pavillion), parking lot Sat 9/21/2024 9/21/2024 -
Jaripeo Baile (Bulls Only Rodeo + Dance) Terrenos de la Feria ROCC (all), ROCC parking lot Sun 9/22/2024 9/22/2024 12:00 21:00 TBD
Private Event Private Event ROCC (pavillion), parking lot Sat 9/28/2024 9/28/2024
SD Flyball SD Flyball ROCC (pavillion), parking lot 9/27/2024 9/29/2024 tentative
Horseshoe pits, parking at EIm
Horseshoe Tournament So Cal Horseshoe Pitcher's Assoc St lot Sat 9/28/2024 9/28/2024 9:30 Minimal in Elm St Lot
October
ROCC, ROCC parking lot, vacant
Ramona Motorcycle Rally - Alternate Date  Ramona Chamber of Commerce lot parking, etc Sa/Su 10/5/2024 10/6/2024 Minimal near ROCC
Barrel Racing - Open to the Public Back at it Barrel Race ROCC Arena Sun 10/13/2024 10/13/2024 8:00 13:00 - check date, not on WCBRA website
JK8K race USATF Race route throughout park Sun 10/13/2024 10/13/2024 date is tentative
Private Event Private Event ROCC (pavillion), parking lot Sat 10/19/2024 10/19/2024
Jaripeo Baile (Bulls Only Rodeo + Dance) Terrenos de la Feria ROCC (all), ROCC parking lot Sun 10/20/2024 10/20/2024 12:00 21:00 TBD
Friday Night Bingo Ramona Senior Center Ramona Community Center Fri 10/25/2024 10/25/2024 4:00 21:00
Dog Sniffer Trials ROCC (all), ROCC parking lot F/Sa/Su 10/25/2024 10/27/2024 -
Horseshoe pits, parking at ElIm
Horseshoe Tournament So Cal Horseshoe Pitcher's Assoc St lot Sat 10/26/2024 10/26/2024 9:30 Minimal in Elm St Lot
Field of Screams Baseball Tournament Ramona Sports Association (Pony) F/Sa/Su 10/25/2024 10/27/2024 Yes, areas TBD Halloween Weekend
November
Youth Softball (Field 2 and 3); Minimal in EIm St Lot
Girls Softball Tournament (120 teams) Triple Crown Adult Softball (Field 1 and 2) Sa/Su 11/2/2024 11/3/2024 TBD TBD and RGS Lot tentative
Horseshoe pits, parking at ElIm
Horseshoe Tournament So Cal Horseshoe Pitcher's Assoc St lot Sat 11/9/2024 11/9/2024 9:30 Minimal in Elm St Lot
Private Event Private Event ROCC (pavillion), parking lot Sat 11/9/2024 11/9/2024
Barrel Racing - Open to the Public Back at it Barrel Race ROCC Arena Sun 11/10/2024 11/10/2024 8:00 13:00 - check date, not on WCBRA website
Private Event Private Event ROCC (pavillion), parking lot Sat 11/30/2024 11/30/2024
Horseshoe pits, parking at ElIm
Horseshoe Tournament So Cal Horseshoe Pitcher's Assoc St lot Sat 11/30/2024 11/30/2024 9:30 Minimal in Elm St Lot
December
Barrel Racing - Open to the Public Back at it Barrel Race ROCC Arena Sun 12/15/2024 12/15/2024 8:00 13:00 -
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RAMONA MUNICIPAL WATER DISTRICT

Agenda Item No. C.2.
CAC Meeting of April 23, 2024

To: Parks and Recreation Community Advisory Committee
From: Erica Wolski
Subject: Construction & Maintenance Activity Report for 1% Quarter 2024 and Look Ahead

Projects Completed

Drinking Fountains/Bottle Fill Stations at
Restrooms

Three drinking fountain/bottle fill stations s
have been installed at the soccer/baseball
restroom, the adult softball/soccer
restroom and at the ROCC restroom. The
Junior Fair will be receiving a drinking
fountain/bottle fill station as part of the
upcoming Community Resilience Center
grant that the District was awarded.

g
s

Additional Lighting and Electrical Repairs

s

-
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District electrician replaced the lights on ! B T S ~
P g Figure 1. Drinking Fountain at Soccer/Baseball Restroom

the back of the grandstands with LED lights
in late March so lighting should be
improved for the summer events at the rodeo grounds. The light over the Wellfield Park sign at the
corner of Aqua and 5" has been repaired. District electrician also replaced several outlets at the
Baseball Complex snackbar that were repeatedly tripping.
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Baseball Playground

Shade structure was installed.
Additional sand was placed after
the January 2024 showed that
the sand level did not meet
minimums under the landings.
District staff are working with the
inspector to verify that the sand
level is appropriate and then this
project will be officially
complete.

Girls Softball Lighting on Field 5

The District’s electrician and
utility staff assisted Girls’
Softball by digging a trench from
Field 4 and running conduit for
installation of lights at Field 5.

Figure 2. New Shade Structure at Baseball Playground

Demolition at ROCC

Shade canopy between “beer booth” and “ticket booth” have been removed at the ROCC by District
staff. In May 2024, the “ticket booth” will be removed in order to accommodate additional bleachers for
the Ramona Rodeo. The “beer booth” may be moved (if possible) closer to Aqua Lane.

Adult Softball Backstops

Thank you to James Whalen for
choosing to complete his Eagle
Scout project in the park. The
benches at adult softball have
been sanded and painted and
the backstops have been
rebuilt.

Disc Golf Mowing

As of April 13", the entire disc
golf course has been mowed
and should be playable. A gate
was added to make it easier for
mowing equipment to enter the
course without having to move
boulders.

Figure 3. Backstop Rebuilt at Field 1 at Adult Softball
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Projects In Progress

Park Land Dedication
Ordinance (PLDO) Project —
Soccer Lighting and Girls
Softball Scoreboard

The light poles at the rear
soccer fields were installed
April 16-17. Work will
continue through May and
then the site will await receipt
of the electrical switchboard.
Unfortunately, the lights will
not work until the switchboard
is received and installed in
approximately January 2025.
The Girls Softball scoreboard
has been procured and should Figure 4. New light poles installed at the rear soccer fields
be installed after work is

finished at the rear soccer fields.

Trail Maintenance

Ramona Trails Association hosted a park clean up and trail maintenance day on Saturday 4/20 from 9
am to 12 pm. The primary goal is to participate in the Creek to Bay cleanup. However, if sufficient
volunteers are available, trail maintenance will also be completed.

Community Resilience Center Grant

Sara and Lora from the Ramona Senior Center, Travis from Ramona Junior Fair, Sofia from FACT
(Facilitating Access to Coordinated Transportation) and Erica from RMWD interviewed in March as
finalists for this $10 million grant. We are excited to announce that we were notified on April 12" that we
were selected for award. The Strategic Growth Council will officially award the grant to RMWD on April
24", Information on this grant application was included in park committee meeting packets and
presentations in 2023. Additional information will be provided as the project progresses.

Upcoming Projects

Ice Machine

ROCC will be receiving a donated ice machine and chest freezer. This will reduce the need for those
that hold smaller events to have to buy ice.
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Grading

The District has reached out to Thomsen and Sons to regrade the dirt roads in the park. This should be
completed before the end of April.

Pedestrian Gates at Main Soccer Fields

District staff are constructing pedestrian gates for the openings in the main soccer fields to prevent
soccer balls from rolling off the fields and to prevent children from darting into traffic. These will be
completed and installed by the end of May.
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