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Schedule

May 2023 (F&A)      Water Rate and Fee Study kickoff

Jan 25, 2024 (F&A)      Financial Plan

Feb 27, 2024 (F&A)      Cost of Service, Rate Design  

Mar 12, 2024 (BOD)  Preliminary Findings

April 16, 2024 (BOD)      Review Report, Consider Scheduling a Public Hearing

April 2024     Issue Prop 218 Public Hearing Notice 

Jun 11, 2024 (BOD)      Public Hearing:  Adopt Rates and Charges

July 1, 2024     Effective Date
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Study’s Findings

1. Most rate increases proposed by the previous study were not 
implemented.  Property tax revenues were reallocated to the Water 
Funds to make up the shortfall instead.

2. The previous study proposed passing through energy related cost 
increases.  Going forward, however, energy cost increases will be 
incorporated into the District’s rate increase instead.

Previous (2019) Study
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Study’s Findings

3. Water sales missed its previous 5-year sales volume target.  Forward-
looking projections continue to decline as well.
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See Report section 3.1, 
3.2, and 3.3 regarding 
account growth and 

water sales projections
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Study’s Findings

4. Inflationary pressures affecting general, overhead, labor, and other 
expense categories were projected to be 3% but reached 6.5%.

5. Capital spending, and project execution, increased from $3.5M+ per year 
to $6.2M+ per year.
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See Report section 3.4 
regarding inflationary factors

See Report section 3.4.4 
regarding capital spending 

projections
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Study’s Findings

6. The District’s revenues currently fall $4M short of covering its operating 
and capital costs each year.

7. If only SDCWA passthrough rate increases are implemented going forward, 
the District’s cash balance will fall below the minimum reserve limits 
within 18 months.

8. Reduced sales volume has inadvertently made more of the District’s costs 
more fixed in nature.  The study therefore reflects this shift by recouping 
approximately 30% of the revenue requirement through the fixed system 
charge.

See Report section 3.4.6 
regarding the financial 

outlook at current rates

See Report section 5.3.6 
regarding the cost of 
service requirements, 

(table 5-13)
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Study’s Findings
9. Fully funding the Water Systems Infrastructure Facilities Plan would 

require rate increases of 9% each year over the next five years.  Instead, 
the study incorporates rate increases of 9%, 7%, 7%, 7%, and 7% over fiscal 
years 2025 through 2029, respectively, and staff will reschedule the 
capital spending appropriately.
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See Report section 3.4.4 
regarding capital spending 

projections
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Study’s Findings

10.The rate increases represent the maximum allowed increase, not the 
likely increase that will be implemented.  The Board will revisit each 
increase on an annual basis.

See Report section 3.5 
regarding the proposed 

financial plan
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Study’s Findings:  Five-Year Rate Proposal

These rates represent the maximum allowed rates, not the likely rates that will 
be implemented.  The Board will revisit each year’s rates on an annual basis.

See Report section 6.2.1 
regarding the fixed charges

See Report section 6.2.2 
regarding the volumetric 

rates
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Rate Proposal:  Customer Impact

• Customer impact is an estimate and is based on using 11 units of water per month.

• Treated water customers used an average of 10.5 units per month in FY2023.  Median 
usage was 8.4 units per month.
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Study’s Goals and Results:

 Transparency and clarity (“clear connection”)

 Assess impact of capital spending projections

 Assess impact of peaking factors

 Provide clear logic as to what drives the fixed vs volumetric rates

 Provide clear logic as to what drives treated vs untreated rates

 Assess a rate design to show RMWD vs SDCWA breakdown

 Provide for Committee, Board, and public feedback
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Recommendation

1. Review and accept the 2024 Water Study, 

2. Set a future public hearing for the Board to consider adopting 
new water rates and fees, and 

3. Direct staff to provide proper public notice of such public 
hearing.
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