MINUTES FOR THE MEETING
OF THE FINANCE AND ADMINISTRATION STANDING COMMITTEE
OF THE RAMONA MUNICIPAL WATER DISTRICT
February 27, 2024

PRESENT

Jim Hickle Chairperson

Jacob Zoria Director

Erica Wolski General Manager

Joe Spence Chief Financial Officer

Janeen Myers Accounting Supervisor

Tim Clement Administrative Services Manager
Gaby Uribe Management Analyst

Kellie Barclay Board Secretary

A.

A.1. Call to Order, Pledge of Allegiance and Roll Call

- The Finance and Administration Standing Committee Meeting of the Ramona Municipal Water
District was called to order by Chairperson Hickle at 3:01 p.m. at the RMWD Administrative
Offices, 105 Earlham St., Ramona, CA. Chairperson Hickle led staff in the Pledge of Allegiance.

A.2. Opportunity for Members of the Public to Address the Board on any
Subject within its Jurisdiction but not on the Agenda

None.

B.1. Adoption of the Finance and Administration Meeting Minutes for
January 25, 2024

Recommendation: To adopt the Minutes for January 25, 2024.

Director Zoria motioned to adopt the minutes. Chairperson Hickle seconded.
C. Discussion Items:
C.1. Water Rate and Fee Study — Cost of Service and Rate Design

Recommendation: Staff respectfully recommends the Finance and
Administration Standing Committee review and discuss as appropriate.

Chief Financial Officer, Joe Spence, gave a presentation providing an update on the
Comprehensive Water Cost of Service Study, specifically discussing how the study’s financial
planning projections feed into the cost of service assessment and illustrating how each
component of the District's water revenue requirements are assigned to specific cost causation
components, and then assigned to the appropriate rate or charge.
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He explained that this practice ensures rates and charges billed to customers appropriately
reflect the proportional benefit being derived from the water system.

After Board and staff discussion, the Committee recommended service being provided to fire
service meters should be reflected in the study which would result in a new charge to
approximately 98 existing customers. Also, the study should reflect a uniform peaking factor
throughout the District because of the excess service capacity that exists, among a few other
factors.

He also discussed rate and fee design considerations, in which the Committee recommended
rates and charges be broken out between what is driven from the District, versus what is driven
from the San Diego County Water Authority.

D. Reports:
None.
E. Date and time of next committee meeting:

To be determined at a later date.

Chairperson Hickle adjourned the meeting at 4:37 p.m.

Adjourn

Finance and Administration Standing Committee
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Jim Hi{jyfe, Chairperson
RAMONA MUNICIPAL WATER DISTRICT
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