Wellfield Park Event Policy

Parks & Rec CAC Meeting, item B.1
April 23, 2024




Why develop event policy?

e Event restrictions were lifted in June 2023
* Previously park was limited to six “events” per year

« Park would like to a good neighbor and community partner
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Event Types

The park should focus on family friendly events that all
ages can attend. This means that events should not
Include nudity, profanity or other elements
Inappropriate for minors. The park should focus on
events that bring the community together and are not
polarizing or controversial.

e Does the committee agree with this philosophy?
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Pricing Structure

« Should the rental pricing structure be different for ticketed

events? If so, what should the pricing structure look like?
« Examples: % of gross ticket sales in addition to minimum rental cost

o |f a percentage of ticket sales structure Is selected, given the
deferred maintenance needs in the park, should non-profits
that hold large ticketed events in the park also be expected to
provide a percentage of their profits to invest into the park? Or
should this separate pricing structure only apply to for profit
events?
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Maximum Capacity

Maximum capacity of each site for attendees and each
parking lot need to be determined.

Ticket sales will need to be capped at the venue
capacity and may need further reduction if parking is
not sufficient to handle the maximum venue capacity.
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Red Flag Warnings /7 Fire Danger

1. Should large events be avoided during red flag

warnings to prevent the need for additional
evacuations?

This would be difficult as there are often only 72
hours’ notice of these events and events are approved
months In advance. It may be possible to use the 30-90
day weather outlook provided by weather.gov to
determine when high risk weather may occur.
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Amplified Music

e Should the number of concert type events be limited In
the park? What Is an acceptable limitation? Twice per
month?
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Amplified Music (continued)

e The Park has a variety of zoning and therefore noise limitations. But
the limits range from 50 to 60 dB (1 hour average) at the property
line during the hours of 7 am - 10 pm and 45 to 60 dB between the
hours of 10 pm - 7 am. However, events that have a County permit
or Sheriff’s license are not required to meet these limits.

« What noise limitations are appropriate for decibel level and hours of
operation? Should weekday nights have different limits on sound
level and hours of operation than weekend nights?
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Advertising

Should event holders be required to have their
advertising approved prior to issuance?

There has been Issues where the event type has
morphed between District approval of the event and
when advertising is issued without checking with the
District on changing the event type.
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Alcohol and Security

Large ticketed events that serve alcohol will be required to do the following:
1. Have a pre-meeting with the County Sherriff, District staff, event organizer and
the event organizer’s security contractor. Ongoing events are required to have a
debrief after each event.

2. Submit a security contract along with the request for the District to sign the
Alcohol and Beverage Control paperwork.

3. Enter into a Security Services agreement with the San Diego County Sheriff
Ramona Substation for the number of deputies recommended by the sheriff after
the pre-meeting. These services are to be paid directly to the sheriff by the event
organizer. A copy of the agreement must be submitted to the District.

4. Alcohol sales shall end 2 hours prior to the end of the event. Based on the pre-
meeting, additional limitations on alcohol sales or additional requirements may be
Included In the event contract in order to ensure the safety of attendees and the
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Security for other Events

1. What event types need security? What is an appropriate number of
guards for various event types?

The District reserves the right to require security services for any activity

held at the facility:

e Non-alcoholic events: One guard for up to 150 In attendance per District
discretion

e Alcoholic events: One guard for up to 75-100 attendees. Two guards for
101-200 attendees, 3 guards for 201 to 300 attendees, etc. Per District
discretion

e Youth or Teen Events: to be determined. Per District discretion

e Other High Risk Events: to be determined. Per District discretion
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Animal Welfare

1. What types of animal events are appropriate for the park?

2. As animal welfare is a concern, at what type of event or with what number of
animals should an on-site veterinarian be required? For smaller events, should a
veterinarian at least be on call? Are there other considerations that should be
Included in the park’s animal welfare policies?

e Events that are sanctioned by the PRCA or IPRA are expected to meet their
organization’s requirements for animal welfare.

e For non-PRCA or non-IPRA rodeos or other animal events, what standards are
appropriate? The Mexican Charreria foundation does include animal welfare
limitations, such as no pregnant animals may be used, only dull spurs may be
used, no items on flank straps that can cause an injury to the animal, a
veterinarian must be on call and able to arrive at the site within 1 hour, etc.
Are these limitations sufficient?
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Arena Maintenance & Operations

 What types of events are appropriate in the arena? Are non-horse/bull
events acceptable in the arena? Are there any items that should not be
Included in the arena during non-horse/bull events?

 What are the acceptable methods for returning the arena to use after a
non-horse/bull event? e.g. In addition to removing trash after non-

horse/bull events, the arena should be sifted to remove debris and any
metal.
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Questions and Public Input
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