MINUTES FOR THE MEETING
OF PARKS AND RECREATION COMMUNITY ADVISORY COMMITTEE
OF THE RAMONA MUNICIPAL WATER DISTRICT
February 20, 2024

PRESENT

Nina Schwettmann, Chair Brianna McCormick
Casey Lynch, Vice-Chair Dennis Poland

Helene Armand, Alternate Dave Ross

Torry Brean, Alternate Darby Vorce, Alternate
Karen Domnitz Cheryl Wegner, Alternate

Also Present: RMWD Directors Jim Hickle and Jim Piva, General Manager Erica Wolski,
Administrative Services Manager Tim Clement, Management Analyst Gaby Uribe and Board
Secretary Kellie Barclay.

A.
A.1. Call to Order, Roll Call and Pledge of Allegiance

The Parks and Recreation Citizens Advisory Committee Meeting of the Ramona Municipal
Water District was called to order by Chairperson Schwettman at 6:31 p.m. at the Ramona
Community Center 434 Aqua Lane, Ramona, CA. She led the Committee, staff and public in
the Pledge of Allegiance.

A.2. Opportunity for Members of the Public to Address the Committee on any
Subject within the Committees Jurisdiction but not on the Agenda

None.
A.3. Adoption of the Parks and Recreation CAC Meeting Minutes for

January 16, 2024
Recommendation: To adopt the Minutes of January 16, 2024.

M\S\C MOTION TO ADOPT THE MEETING MINUTES FOR THE MEETING OF
JANUARY 16, 2024 (McCormick/Domnitz)

AYES: Domnitz, Lynch, McCormick, Ross, Schwettmann, Vorce (alternate for Poland),
Wegner (alternate for Parks user member)

NOES: None

ABSTAIN: None
ABSENT: Poland

Member Poland joined the committee on Zoom at 6:35 p.m.

B. Discussion ltems:
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B.1. Committee Opening — Park Users

Recommendation: Staff respectfully request the Parks and Recreation
Community Advisory Committee discuss as appropriate.

General Manager, Erica Wolski provided a brief explanation regarding a recent vacancy of a
regular Parks User member and the process for appointing a new member. Alternate Parks
User member, Cheryl Wagner expressed interest in becoming the new regular member pending
Board of Directors (BOD) endorsement. The discussion also covered the appointment process
for a new alternate member. Additionally, General Manager Wolski requested that any
amendments to the original CAC policy be presented to the BOD for approval.

Michael Arroyo addressed the Committee, proposing a revision to the roster composition with
the suggestion to allow one representative from each athletic organization to join the committee
group. Director Jim Piva and other committee members responded to the comment.

B.2. Playground at Baseball Complex

Recommendation: Staff respectfully request the Parks and Recreation
Community Advisory Committee discuss as appropriate.

General Manager, Erica Wolski began a presentation with information on different playgrounds
in the Ramona area, emphasizing the lack of community playgrounds available and explained
the challenge of allowing public access to the playground within the baseball complex. She
explained the main concerns include insufficient personnel for daily opening and closing, as well
as ensuring proper supervision to prevent vandalism. General Manager Wolski also shared
historical context about the existing complex playground and the ongoing improvements. The
Community Advisory Committee (CAC) explored options, including hiring a temporary onsite
park attendant in the interim while the District creates a policy for a permanent fulltime park
caretaker, a new location of playground entry gate and the value of having a single entry gate.
Additionally, they discussed implementing a gate time lock system with visual monitoring,
timeframes of playground gate openings, with limited hours, to reduce liability. General Manager
Wolski stated that there may be mandated hours from funding sources that may guide hours of
operation and she will return to the CAC with additional information on the subject. Ultimately,
the decision was made to see how the baseball spring season went and wait to open the
playground during non-baseball hours. To open the playground during non-baseball hour, some
modifications to the fencing and gates need to be made and the CAC determined that the
allocating funds to make these improvements was not a priority at this time.

B.3. Proposed Fiscal Year 2024-25 Capital Budget

Recommendation: Staff respectfully request the Parks and Recreation

General Manager Erica Wolski began with an overview of the item, emphasizing the annual
budget surplus at the start of the fiscal year allowing for increased investment in the park and
that she is seeking input from the CAC on planned and future projects. She also mentioned her
ongoing work on the Capital Budget, with a deadline to produce a draft by March 1. The plan is
to present this budget to the RMWD Board of Directors either in April or May at the latest. She
asked for feedback from the CAC on what projects the District has planned now.
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General Manager Wolski highlighted several key points including:

Items in Progress:

e Installation of drinking fountains/bottle fill stations — to be finished by the end of March;
funded by a water conservation grant.

o New electric softball scoreboard and sports lighting with electrical switchboard —to be
completed within the next 4 months funded by (PLDO) Park Land Dedication Ordinance

grants — expected to be up and running in December because of a delayed delivery of the
switchboard.

Anticipated ltems:

Funds from a Community Development Block Grant (CDBG) will be available on July 1 for a
new emergency generator for the community center. Ms. Wolski also explained that the District
should hear about the decision of a $10,000,000 Community Resilience Center Grant for the
community center, Ramona Outdoor Community Center (ROCC) and Ramona Jr. Fair in April.

Pending ltems:

Staff will continue to submit applications again in the fall for additional CDBG funding for more
projects in the park. CDBG funds are only available for areas of the park that are open to the

public such as the community center and possibly ADA improvements to the publicly accessible
areas of the park.

Tentative projects for funding in the next year:
1. Update the community center front door emergency exit hardware

2. Sports lighting — for Field 2 and adult softball field — possible lower cost with LED lighting

3. Renovate the girls softball restroom
4. Security gates and automation at park entrances

General Manager Wolski explained with a projected total for these projects being 225k-500k,
there was potential for additional capital spending on other projects if the projects were
completed at a lower cost. She asked the CAC how any extra monies should be spent. She
reported that there was unlimited deferred maintenance and mentioned a renovation of the adult
softball snack bar and numerous electrical repairs could be done with the additional funds or the
CAC could choose something new and “fun” to add to the park, such as expanding the disc golf
course, steps towards the creation of a dog park or installing the 5k-8k course / improved
walking trail. There is a possibility that the Disc Golf Federation would pay for 5 additional
baskets to a 9-hole expansion plan. She highlighted that the Ramona Community Planning
Group (RCPG) might be able to fund some of these projects. Vice Chair Lynch recommended
that the three projects mentioned should get packaged with costs and brought to RCPG park
subcommittee and then to the RCPG as soon as possible and stated there are no limits in
PLDO funding and RCPG PLDO list is in need of new projects. GM Wolski said she would reach
out to Vice Chair Lynch and Member Brean, who heads the RCPG parks subcommittee, to
determine the direction to move forward with the projects.
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Member Brean asked questions about the electrical switchboard delay, how it affects the timing
of project, and the need to extend the agreement through the County of San Diego Parks and
Recreation.

Chrissy Tobiason addressed the CAC regarding the need to invest in solar for the park. In a
related discussion, Vice Chair Lynch reported on an upcoming meeting with a solar developer,
to present the parks master plan, to see if there was any interest in the parks rooftop space and
possibly explore battery energy storage. He said the developer could finance and cover all of
the costs with a power purchase program and he would return to the Master Plan committee
with the details of the meeting. Pam Hotaling from Ramona Adult Softball addressed the CAC
about the need for the lighting project in the softball fields. Mike Simone from Ramona Girls
Softball indicated that the restroom renovation at the girls softball fields could be delayed to a
future year if needed as the women'’s side of the restroom had already been renovated.

CAC discussion followed about a deferred maintenance list, signage for the security gates, the
desire for a dog park, what PLDO funds can be used for, and an onsite caretaker.

Vice Lynch motioned to approve the proposed projects for FY 24-25 in the order of;

1. New Door Hardware at the Community Center

2. Automatic Security Gates

3. Approving the Field Lighting for both Field 2 and Adult Softball Field

Member Ross seconded the motion and the CAC approved the motion unanimously with a
show of hands.

Jim Hickle, President of the RMWD Board of Directors addressed the CAC stressing the
importance of making deferred maintenance a priority.

B.4. Preliminary Master Plan Update

Recommendation: Staff respectfully request the Parks and Recreation
Community Advisory Committee discuss as appropriate.

General Manager Erica Wolski gave an introduction reporting of a meeting with the Ramona Jr.
Fair members and gave a presentation pertaining to the proposed improvements to the Jr. Fair
area. She stated the decision of improvements is in the early stages with many opportunities for
input to revise. She presented a map of proposed improvements with a phase timeline. CAC
discussion followed about improvements for the Jr. Fair involving sanitation, Future Farmers of
America (FFA) grants for fairground improvements, Jr. Fair revenue generating potential,
parking spaces opened for the Jr. Fair, animal safety, multiple uses for park areas and history of
the park. Chrissy Tobiason, Cindi Smart Zeigler, Jim Hickle and Jim Robinson addressed the
CAC regarding the Jr. Fair proposed improvements.

Another presentation by General Manager Wolski was on the Wellfield Park Master Plan
Update. She explained the public comments received to date regarding the popularity of
projects within the park. CAC initial discussion followed regarding placement of a skate
park/BMX park/teen center and the playground picnic areas. Comments also followed about
additional parking areas, the importance of balance between open & developed park space,
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last year’s District survey results and the relation of the viability of a pickleball area from Jim
Robinson, Member Wegner, Doug Garner, and David Thieme respectively.

C. Reports:
C.1. Activity Report - 2024 Look Ahead

General Manager Wolski gave high level details of attachment 1 that lists the events held in the
month of January and future events currently scheduled for the remainder of the year.

C.2. Construction & Maintenance Activity Report for January 2024 and Look
Ahead

General Manager Wolski gave a brief report with high level details of completed and upcoming
projects within the park.

D. Committee Reports:

Member Ross of the Park Security Ad Hoc Committee reported on discussions with the ad hoc
about the importance of obtaining a caretaker and park signage. He reported meeting with the
County Sheriff's Department and is scheduling a meeting with their Crime Preventing Specialist
to make sure the new park signage is in order and is obtaining quotes from security camera
companies. He said more information will follow about moving forward in the near future.
Improved Wi-Fi in the park was also discussed.

The CAC unanimously approved Cheryl Wegner to be the new member to the Mission Vision
Statement and Naming Convention Ad Hoc Committee which became vacant due to a
resignation.

E. Date and time of next committee meeting:
Tuesday, March 19, 2024 at 6:30 p.m.

Chairperson Schwettmann adjourned the meeting at 8:40 p.m.

Adjourn
Nina Schwettmann, Chairperson
Parks and Recreation Community
Advisory Committee
RAMONA MUNICIPAL WATER
DISTRICT

ATTEST:
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