MINUTES FOR THE REGULAR MEETING
OF THE BOARD OF DIRECTORS
OF THE RAMONA MUNICIPAL WATER DISTRICT

April 16, 2024
PRESENT
Jim Hickle President
Jeff Lawler Vice President
Gary Hurst Treasurer
Jim Piva Secretary
Jacob Zoria Director At-Large

Opening of Meeting — 5:00 P.M.

The Closed Meeting of the Board of Directors of the Ramona Municipal Water District was
called to order by Vice President Lawler at 5:01 p.m. Vice-President Lawler led the Board and
members of the audience in the Pledge of Allegiance.

Roll Call.

Opportunity for Members of the Public to Address the Board Regarding Closed
Session Agenda Items

None.

The Board entered closed session at 5:04 p.m. President Hickle joined the closed session at
5:10 p.m.

G. Closed Session — NOT OPEN TO THE PUBLIC

G.1. CONFERENCE WITH REAL PROPERTY NEGOTIATORS
Property: APN 285-091-04-00, Ramona, CA 92065
Agency Negotiators: Erica Wolski, Jennifer Lyon, Jim Hickle
Negotiating party: POTTS BILLY & BONNIE FAMILY TRUST 02-22-93
Under Negotiation: Price and terms of payment

A. PUBLIC SESSION - TIME CERTAIN: 6:00 P.M.

A.1. Call to Order, Pledge of Allegiance and Roll Call
The Special Meeting of the Board of Directors of the Ramona Municipal Water District was
called to order by President Hickle at 6:00 p.m. at the Ramona Community Center, 434 Aqua

Lane, Ramona, County of San Diego, State of California.

Closed session ended at 6:00 p.m. Legal Counsel reported that for item G.1., direction was
given with no reportable action taken.

President Hickle led the Board and members of the audience in the Pledge of Allegiance and
the Board Secretary called roll.
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A.2. Consideration of Non-Agenda Items Which Arose Subsequent to the
Posting of the Agenda

None.
A.3. Adoption of Agenda for the Regular Meeting of April 16, 2024
M\S\C MOTION TO ADOPT THE AGENDA FOR APRIL 16, 2024 (Zoria/Piva)
AYES: Hickle, Hurst, Lawler, Piva, Zoria
NOES: None

ABSTAIN: None
ABSENT: None

A.4. Opportunity for Members of the Public to Address the Board on any
Subject within its Jurisdiction but not on the Agenda

None.
A.5. Announcements and/or Informational Reports from Board and/or Staff

A.5.a. General Manager Information Report and Staff Activity for
March 2024

General Manager, Erica Wolski reported the park soccer lights were being installed today and
the installation of the electrical switchboard is scheduled for December 2024 or January 2025,
after which they will be fully operational. She also announced the District has recently received
a $10,000,000 grant from the Strategic Growth Council and the grant agreements will be
brought to the Board when they are available. She also announced she would be traveling to
Sacramento the following week to attend the Council meeting when the grant is awarded. The
Board extended their congratulations to Ms. Wolski on her successful efforts in securing the
grant funds.

A.5.b. Committee Reports

A.5.b.-1 Ad Hoc Reports

None.
A.5.b.-2 Liaison Reports

Director Hurst provided a brief update on the impending rate hikes by the San Diego County
Water Authority, which per Director Hurst are a result of passed through expenses from the
Metropolitan Water District.

A.5.b.-3 Committee Meeting Reports

General Manager Wolski provided an update regarding next week’s Parks and Recreation
Community Advisory Committee (CAC) meeting, where a proposed draft for the park’s event
policy will be on the agenda. She further confirmed the necessity for all committee policies to
receive the Board of Directors’ ratification and endorsement.
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B. Ministerial Items

B.1.

Consent Calendar
(All matters on the Consent Calendar are to be approved by one motion unless a
Board Member requests separate action on a specific item).

B.1.a.

B.1.b.

B.1.c.

B.1.d.

B.1.e.

Adoption of the Regular Board Meeting Minutes for March 12, 2024

Recommendation: To adopt the Minutes for March 12, 2024.

Adoption of the Regular Board Meeting Minutes for February 13,
2024

Recommendation: To adopt the Minutes for February 13, 2024.

Acceptance of Monthly Financial Reports —
February 2024

Recommendation: No staff recommendation.

Consideration of a Resolution to Adopt the 2024 Local Guidelines
for Implementing the California Environmental Quality Act (“CEQA”)

Recommendation: Staff respectfully recommends the Board adopt a
Resolution regarding the adoption of the 2024 Local Guidelines for
Implementing the California Environmental Quality Act for the Ramona
Municipal Water District.

Board Ratification of General Manager’s Execution of Joint
Agreement to Improve Major Subdivision, County of San Diego,
Tract No. 5344-1 (Cumming Ranch)

Recommendation: As the Board of Directors has previously granted the
General Manager the ability to sign documents related to the Cumming
Ranch development and the County Agreement is consistent with that
prior approval, District staff respectfully requests that the Board ratify the
General Manager’s execution of the County Agreement.

B.1.f. Authorization for the General Manager to Sign and Submit the

Attached Comment Letter on San Diego Association of
Governments’ (SANDAG) Proposed Budget

Recommendation: Staff recommends the Board authorize the General
Manager to sign and submit the attached letter regarding SANDAG’s
Fiscal Year 2025 budget.
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M\S\C MOTION TO APPROVE THE CONSENT CALENDAR AS WRITTEN
(Hurst/Zoria) [Iltem B.1.d. Resolution No. 24-1604]

AYES: Hickle, Hurst, Lawler, Piva, Zoria
NOES: None
ABSTAIN: None
ABSENT: None

C. Public Hearing/Bid Openings
(This space on the agenda is reserved in the event there is a public hearing or bid opening)

D. Agenda Items which Anticipate Possible Input from Members of the Public
(This space on the agenda is reserved in the event a member of the public is scheduled to address the
Board)

E. Agenda Items which Anticipate Possible Input from Other Agencies/Consultants
(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the
Board)

F. Agenda Items which Anticipate Possible Input from Staff
F.1. Water Rate and Fee Study — Preliminary Findings
Recommendation: Staff respectfully recommends the Board review the

preliminary findings, discuss as appropriate and provide direction to staff,
including but not limited to, completion of the draft report.

Chief Financial Officer Joe Spence delivered a detailed presentation outlining the sequence of
meetings leading up to the District’s forthcoming public hearing on water rate adjustments. He
detailed the findings of the rate study, including the proposed rates, their impact on customers,
and the study’s objectives, outcomes, and recommendations. Board discussion followed that
addressed the addition of specific language to the public notice to foster greater

transparency and educate customers about the rationale behind the rate increase proposal.
Director Lawler complimented staff for the comprehensive explanation provided to the Board.
Director Hurst commented and asked staff questions about the application of the American
Water Works Association (AWWA) M1 model in determining water rates. Director Hickle
addressed compliance with Proposition 218, noting that due to a policy decision for a more
consistent balance between fixed and variable charges, as decided in the last Board meeting,
the costs associated with the Permanent Special Agricultural Water Rate (PSAWR) are
projected to decrease, benefiting agricultural customers with lower water rates. He thanked
Director Hurst for sharing insights on rate-setting practices from other water districts and
mentioned the Board’s majority consensus on engaging a third-party consultant. During the
Board's debate, Director Hurst articulated his dissenting views.

M\S\C MOTION TO APPROVE THE ITEM (Piva/Zoria)
AYES: Hickle, Lawler, Piva, Zoria
NOES: Hurst

ABSTAIN: None
ABSENT: None
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G. Closed Session (items continued from above if not completed prior to open
session) — NOT OPEN TO THE PUBLIC (see above for listed items)

H. Remaining Agenda Items & Report Out of Closed Session (If Any)
H.1. Directors’ Reports of Reimbursed Meetings

Director Hurst inquired regarding the compensation for travel and meal expenses related to non-
board meetings. District counsel provided an explanation and suggested including an agenda
memo in next month’s agenda to authorize expense reimbursements for attended meetings.
This was followed by a very brief discussion on extending reimbursements to cover liaison
meetings.
1. Remaining Agenda Items (cont.)

1. Future Agenda Items
President Hickle proposed the inclusion of a new agenda item for the upcoming month’s
meeting, focusing on the reimbursement policy for liaison meetings. He sought a second to
formalize the request, ensuring the item’s placement on the next agenda. Director Zoria
provided a second.

1.2. Date and Time for the Next Regular Meeting

May 14, 2024 - 6:00 p.m.

President Hickle adjourned the Special Meeting of the Board of Directors of the Ramona
Municipal Water District at 7:02 p.m.

() Yo~

Jim Hickle/President , Board of Directors
RAMONA/MUNICIPAL WATER DISTRICT

Adjourn
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