PRESENT

Jim Hickle
Jeff Lawler
Gary Hurst
Jim Piva

ABSENT

Jacob Zoria

MINUTES FOR THE REGULAR MEETING
OF THE BOARD OF DIRECTORS
OF THE RAMONA MUNICIPAL WATER DISTRICT
May 14, 2024

President
Vice President
Treasurer
Secretary

Director At-Large

A. Opening of Public Session Meeting - TIME CERTAIN: 6:00 P.M.

AA1.

Call to Order, Pledge of Allegiance and Roll Call

The Regular Meeting of the Board of Directors of the Ramona Municipal Water District was
called to order by President Hickle at 6:04 p.m. at the Ramona Community Center, 434 Aqua
Lane, Ramona, County of San Diego, State of California. President Hickle led the Board and
members of the audience in the Pledge of Allegiance.

Roll Call.
A.2. Consideration of Non-Agenda Items Which Arose Subsequent to the
Posting of the Agenda
None.
A.3. Adoption of Agenda for the Regular Meeting of May 14, 2024
M\S\C MOTION TO ADOPT THE AGENDA FOR MAY 14, 2024 (Piva/Lawler)
AYES: Hickle, Hurst, Lawler, Piva
NOES: None
ABSTAIN: None
ABSENT: Zoria
A.4. Opportunity for Members of the Public to Address the Board on any
Subject within its Jurisdiction but not on the Agenda
None.
A.5. Announcements and/or Informational Reports from Board and/or Staff
A.5.a. Presentation of a News Release Concerning the North County Water
Agencies Annual Water Awareness Poster Contest and Recognition
of 4th Grade Student Winners
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Recommendation: Recognize the winning Fourth Grade Students.

Administrative Services Manager, Tim Clement, gave details of the event and announced the
three winners of the annual calendar contest sponsored by North County Water Agencies.

A.5.b. General Manager Information Report and Staff Activity for
April 2024

General Manager Wolski reported that there may be an Acres project presentation later in the
summer. A consultant for the project reported the cost and other differences in connecting to the
water system compared to drilling wells. She mentioned giving six-month updates on this
project. This was followed by discussion on grant possibilities. Director Piva thanked Ms. Wolski
for searching for more grants.

A.5.c. Committee Reports
A.5.c.-1 Ad Hoc Reports

Director Hickle shared that the Recycled Water and Potable Water Growth Ad Hoc has provided
feedback on a proposal for one of our customers on recycled water.

A.5.c.-2 Liaison Reports

Director Hurst reported on the San Diego County Water Authority (SDCWA). SDCWA is a
member agency of the Metropolitan Water District (MVVD), which recently voted on raising rates
by the 8.5% for the calendar year '25 and '26 and doubling the Ad Valorem Tax. The Ad
Valorem Tax is directly added to the property tax roll for all parcels within the MWD service
area, which includes Ramona Municipal Water District. SDCWA will pass through this rate
increase as part of its Calendar Year 2025 rate increase. Final decision for the SDCWA
Calendar Year 2025 rate increase will not be made until the June meeting.

A.5.c.-3 Committee Meeting Reports
Board and staff gave brief high-level reports on the Finance & Administration Committee and
Parks and Recreation Community Advisory Committee (CAC) meetings from the previous
month.
B. Ministerial Items
B.1. Consent Calendar
(All matters on the Consent Calendar are to be approved by one motion unless a
Board Member requests separate action on a specific item).

B.1.a. Adoption of the Regular Board Meeting Minutes for April 16, 2024

Recommendation: To adopt the Minutes for April 16, 2024.

B.1.b. Acceptance of Monthly Financial Reports —
March 2024

Recommendation: No staff recommendation.
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M\S\C

AYES:
NOES:
ABSTAIN:
ABSENT:

B.1.c.

B.1.d.

B.1.e.

Discussion and Possible Action to Approve a Roster Change for the
Community Advisory Committee for Parks and Recreation

Recommendation: Respectfully recommend the Board approve the
proposed roster addition for the Parks and Recreation Community
Advisory Committee.

Authorization to Award a Contract for the Administration Building
Renovation Project and Find that the Project is Exempt from CEQA

Recommendation: Staff respectfully recommends the Board authorize
the General Manager to award a contract for construction for the
Administration Building Renovation Project to Eli Electric & Construction
Inc and find that the Project is exempt from environmental review
pursuant to Section 15301 of the California Environmental Quality Act
(CEQA) Guidelines.

Authorization for the General Manager to Enter into a
Communications Facilities License Agreement for APN 280-125-09-
00 (Wellfield Park) with Cox Communications California

Recommendation: Staff recommends the Board authorize the General
Manager to sign and submit the attached letter regarding SANDAG’s
Fiscal Year 2025 budget.

MOTION TO APPROVE THE CONSENT CALENDAR AS WRITTEN
(Pival/Hickle)

Hickle, Hurst, Lawler, Piva

None
None
Zoria

C. Public Hearing/Bid Openings

(This space on the agenda is reserved in the event there is a public hearing or bid opening)

D. Agenda Items which Anticipate Possible Input from Members of the Public
(This space on the agenda is reserved in the event a member of the public is scheduled to address the
Board)

E. Agenda Items which Anticipate Possible Input from Other Agencies/Consultants

(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the

Board)

F. Agenda Items which Anticipate Possible Input from Staff

F.1. Discussion and Possible Action to Approve a Resolution to Adopt the
Fiscal Year 2024-2025 Budget
Recommendation: Staff respectfully recommends the Board of Directors
approve the attached resolution to adopt the Fiscal Year 2024-2025 Budget.
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Chief Financial Officer Joe Spence delivered an in-depth presentation on the Fiscal Year 2024-
2025 budget. He recapped the previous two-year budget and compared that to the proposed
FY24-25 budget. He stated that the presented budget has the previous year’s actual results to
be more transparent. He reviewed the projects that make up the capital spending budget. Board
discussion followed throughout the presentation on the different reserves, expenses, funds and
the capital improvement projects being presented.

M\S\C MOTION TO APPROVE THE RESOLUTION TO ADOPT THE FISCAL YEAR
2024-2025 BUDGET (Piva/Lawler)

AYES: Hickle, Lawler, Piva

NOES: Hurst

ABSTAIN: None
ABSENT: Zoria

F.2. Discussion and Potential Action to Approve Request for Expense
Reimbursement for Director Travel/Meals to Attend a Meeting Pursuant to
Legislative Code Section 2.08.140 and General Discussion Regarding
Director Expense Reimbursement Policy

Recommendation: Consider approving the expense reimbursement request from
Director Hurst related to travel/meals for attendance at a SDCWA briefing
meeting and discuss the District’'s expense and reimbursement policy generally
to provide any direction to staff.

General Manager Wolski introduced this item and explained that for Board members to be
reimbursed for mileage or meals to attend meetings and liaison meetings they do have to be
approved by the Board of Directors. The Legislative Code has listed a standard mileage
reimbursement and standard dollar denomination for meals. Legal Counsel Jennifer Lyon
further clarified the Legislative Code. Discussion followed. General Manager Wolski added that
there doesn’t need to be a Legislative Code change since the quantities written in the code are
within the parameters of the example being looked at. She also reminded the Board that there
needs to be a small summary for the meeting attended that was reimbursed during the regular
Board meeting.

M\S\C MOTION TO APPROVE THE EXPENSE REIMBURSEMENT REQUEST FOR
DIRECTOR TRAVEL/MEALS TO ATTEND MEETINGS PURSUANT TO
LEGISLATIVE CODE SECTION 2.08.140 (Hickle/Piva)

AYES: Hickle, Lawler, Piva
NOES: None

ABSTAIN: Hurst
ABSENT: Zoria

G. Remaining Agenda Items & Report Out of Closed Session (If Any)
G.1. Directors’ Reports of Reimbursed Meetings

G.2. Future Agenda Items

None
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H.1. Date and Time for the Next Regular Meeting
June 11, 2024 — 6:00 p.m.

President Hickle adjourned the Regular Meeting of the Board of Directors of the Ramona
Municipal Water District at 7:59 p.m.

Adjourn

Moo —

Jim Hickle, President, Board of Directors
RANMONA MUNICIPAL WATER DISTRICT
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