MINUTES FOR THE REGULAR MEETING

OF THE BOARD OF DIRECTORS
OF THE RAMONA MUNICIPAL WATER DISTRICT
June 11, 2024

PRESENT

Jim Hickle President

Jeff Lawler Vice President
Gary Hurst Treasurer

Jim Piva Secretary

Jacob Zoria Director At-Large

A. Opening of Public Session Meeting — TIME CERTAIN 6:01 P.M.

A.1. Call to Order, Pledge of Allegiance, and Roll Call Attendance
The Regular Meeting of the Board of Directors of the Ramona Municipal Water District was called to
order by President Hickle at 6:01 p.m. at the Ramona Community Center, 434 Aqua Lane, Ramona, .
County of San Diego, State of California. President Hickle led the Board and members of the
audience in the Pledge of Allegiance.
Roll Call.

Director Piva joined at 6:03 p.m.

A.2. Consideration of Non-Agenda Items Which Arose Subsequent to the Posting of
the Agenda
None.

A.3. Adoption of Agenda for Meeting of June 11, 2024

M\S\C MOTION TO ADOPT THE AGENDA FOR June 11, 2024 (Lawler/Zoria)
AYES: Hickle, Hurst, Lawler, Zoria
NOES: None

ABSTAIN: None
ABSENT: Piva

A.4. Opportunity for Members of the Public to Address the Board on any Subject
‘within its Jurisdiction but not on the Agenda
Bob Thompson addressed the Board.
A.5. Announcements and/or Informational Reports from Board and/or Staff

A.5.a. General Manager Information Report and Staff Activity for
May 2024

General Manager Wolski reported on the status of the pumps at the Poway Pump Station.
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A.5.b. Committee Reports

A.5.b.1 Ad Hoc Reports
General Manager Wolski reported that the Recycled Water & Potable Water Growth Ad Hoc is
waiting on the Environmental Document from Barona so that the project could move forward.
A.5.b.-2 Liaison Reports

Director Hurst commented on the discussion at the San Diego Water Authority related to Water
Rates and Fees. There will be a hearing on June 27, 2024. He mentioned they will not exceed a 19%
effective rate.

Director Piva reported on the discussion at the Leadership Council meeting regarding live music at
local wineries and Ramona USD putting a bond on the November 2024 ballot.

A.5.b.-3 Committee Meeting Reports

General Manager Wolski stated that there have not been committee meetings and that there
probably will not be any meetings until the end of summer.

B. Ministerial Items

B.1. Consent Calendar
(All matters on the consent calendar are to be approved by one motion unless a Board Member requests
separate action on a specific item)

B.1.a. Adoption of the Regular Board Meeting Minutes General
for May 14, 2024 Manager
Recommendation: To adopt the Minutes for
May 14, 2024.

B.1.b. Acceptance of Monthly Financial Reports — Finance
April 2024

Recommendation: No staff recommendation.

B.1.c. Discussion and Possible Action to find that the Erica Wolski
Ramona Acres Water Pipelines — Phase 1
Project is Exempt from CEQA

Recommendation: Respectfully recommend that the
Board find that the Ramona Acres Water Pipelines —
Phase 1 Project is exempt from the California
Environmental Quality Act (CEQA) and to direct staff
to prepare and file a Notice of Exemption (NOE).

M\S\C MOTION TO APPROVE THE CONSENT CALENDAR AS WRITTEN (Piva/Hurst)
AYES: Hickle, Hurst, Lawler, Piva, Zoria
NOES: None

ABSTAIN: None
ABSENT: None
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C. Public Hearing/Bid Openings
(This space on the agenda is reserved in the event there is a public hearing or bid opening)

C.1. Public Hearing - To Take Public Input on Modifying the Water Rates in the Water
Service Area

Chief Financial Officer Joe Spence gave a presentation before the Public Hearing began giving an
overview of the rationale behind the proposed rate increases. He stated the goal has been to be
transparent and collaborative with both the Board and the rate payers. He clarified how the revenue
the District receives is locked into specific funds. He explained that the future years included in the
proposed rate increases are not automatically implemented — each year staff will make a
recommendation for Board approval no higher than the maximum approved percentage, if any
increases are recommended at all. He detailed the rising costs for electricity and natural gas, both of
which are used to pump water up to Ramona via the Poway Pump Station. He also detailed the
rising costs of repairing and replacing pipelines and infrastructure. He explained how the proposed
rate increases are to stay level with these rising costs.

President Hickle opened the public hearing at 6:45 p.m. An introductory statement by legal counsel
was made.

The following individuals presented testimony in opposition of the rates and/or fees: Mark Jones,
Patrice Doona, and Bob Thompson.

The following individuals presented testimony in support of the rates and/or fees: Casey Lynch and
Robert Krysak.

Seeing no other speakers, President Hickle closed the public hearing at 7:02 p.m.

The recording secretary reported that of approximately 9,375 parcels subject to water rates and fees,
there were 10 written protests received by the District (no majority protest).

C.1.a. Discussion and Possible Action to Adopt an Ordinance to Set New Water
Rates and Fees

Recommendation: Staff respectfully recommends that after holding the public
hearing, receiving public comments, and determining if there are sufficient
written protests under Agenda Item C.1., that the Board approve the rate and
fee changes to be effective July 1, 2024, for Year 1, and subsequent Year 2-5
increases effective annually on July 1 from 2025-2028, by adopting the
attached Ordinance.

Chief Financial Officer Joe Spence introduced Steve Gagnon, Vice President of Raftelis Financial
Consultant, Inc. to give a presentation on fixed charges and to answer any board member questions
there may be regarding the proposed rate increases. Mr. Gagnon presented information on the
recommended 30% revenue from fixed costs for the District and how it compares to what other
Districts are doing across California. He presented the legal requirements of Proposition 218.

Board discussion followed. Director Hurst asked about the approach taken when compiling the rate
and fee study. Director Piva spoke on the approach the Board takes when considering changing
rates. Director Lawler commented on the major rehabilitation projects the District has coming up and
how the rate increases are necessary to fund the projects. Director Zoria thanked staff for the work
leading up to this hearing.
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Chief Financial Officer Spence stressed the commitment he was making to the public to ensure he’s
maintaining transparency with water rates and fees.

M\S\C

AYES:
NOES:

ABSTAIN:
ABSENT:

D.

MOTION TO APPROVE AN ORDINANCE TO MODIFY THE DISTRIC’S WATER
RATES AND FEES (Lawler/Piva)

Hickle, Lawler, Piva, Zoria
Hurst
None
None

Agenda Items which Anticipate Possible Input from Members of the Public
(This space on the agenda is reserved in the event a member of the public is scheduled to address the Board)

Agenda Items which Anticipate Possible Input from Other Agencies/Consultants
(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the Board)

Agenda Items which Anticipate Possible Input from Staff

Remaining Agenda Items

G.1.

Directors’ Reports of Reimbursed Meetings

Pursuant to Legislative Code Section 2.08.140, members of the Board who receive reimbursement from
the District for their actual and necessary expenses for attending meetings outside the District shall either
prepare a written report to be submitted at the next subsequent Board meeting or make a verbal report
during the next regular Board meeting. The report shall detail the information that may be of benefit to the
District that was presented at the meeting.

Director Hurst spoke on the meeting he attended on May 22 for the SDCWA East County Caucus
which was focused on SDCWA rates and fees.

None.

G.2.

Future Agenda Items

Date and Time for the Next Regular Meeting

July 9, 2024 - 6:00 p.m.

Adjourn
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Jim Hickle, President, Board of Directors
RAMONA MUNICIPAL WATER DISTRICT
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