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MINUTES FOR THE MEETING
OF THE BOARD OF DIRECTORS
OF THE RAMONA MUNICIPAL WATER DISTRICT
July 9, 2024
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Vice President
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Secretary
Director

Opening of Meeting - 5:00 P.M.

The Closed Meeting of the Board of Directors of the Ramona Municipal Water District was called to
order by Vice President Lawler at 5:01 p.m.

Roll Call.

President Hickle joined the meeting at 5:04 p.m.

Opportunity for Members of the Public to Address the Board Regarding Closed Session
Agenda items

None.

The Board entered closed session at 5:02 p.m.

G. Closed Session — NOT OPEN TO THE PUBLIC

GA1.

G.2.

G.3.

G.4.

G.5.

PUBLIC EMPLOYEE PERFORMANCE EVALUATION
Gov. Code section 54957, Title: General Manager

CONFERENCE WITH LABOR NEGOTIATORS
Gov. Code section 54957 .6.; Agency Negotiator: President/General Counsel;
Unrepresented employee: General Manager

CONFERENCE WITH LEGAL COUNSEL- ANTICIPATED LITIGATION
Significant exposure to litigation pursuant to Govt Code section 54956.9(d)(2)(1 case)
Existing facts and circumstances pursuant to Govt Code section 54956.9(e)(3)

CONFERENCE WITH LEGAL COUNSEL- ANTICIPATED LITIGATION
Initiation of litigation pursuant to Govt Code section 54956.9(d)(4)(1 case)

CONFERENCE WITH REAL PROPERTY NEGOTIATORS

Property: APN 281-424-01-00, Ramona, CA 92065

Agency Negotiators: Erica Wolski, Jennifer Lyon, Jim Hickle, Jake Zoria
Negotiating party: WOODWARD FAMILY TRUST 07-12-77

Under Negotiation: Price and terms of payment
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G.6. CONFERENCE WITH REAL PROPERTY NEGOTIATORS
Property: APN 285-091-04-00, Ramona, CA 92065
Agency Negotiators: Erica Wolski, Jennifer Lyon, Jim Hickle, Jake Zoria
Negotiating party: POTTS BILLY & BONNIE FAMILY TRUST 02-22-93
Under Negotiation: Update on negotiations on price and terms of payment

Legal Counsel, Jennifer Lyon, reported that the Board of Directors discussed items G.3., G.5., and

G.6. Direction was given with no reportable action taken and that items G.1. G.2. G.4. and G.6.
would be continued after the open session.

A. PUBLIC SESSION - TIME CERTAIN: 6:00 P.M.
A.1. Call to Order, Pledge of Allegiance, and Roll Call Attendance

The Regular Meeting of the Board of Directors of the Ramona Municipal Water District was called to
order by President Hickle at 6:08 p.m. President Hickle led the Board and staff in the Pledge of
Allegiance.

Roll Call.
A.2. Consideration of Non-Agenda ltems Which Arose Subsequent to the Posting of
the Agenda
None.
A.3. Adoption of Agenda for Meeting of July 9, 2024
M\S\C MOTION TO ADOPT THE AGENDA FOR July 9, 2024 (Lawler/Piva)
AYES: Hickle, Hurst, Lawler, Piva, Zoria
NOES: None

ABSTAIN: None
ABSENT: None

A.4. Opportunity for Members of the Public to Address the Board on any Subject
within its Jurisdiction but not on the Agenda

Matthew Prickett addressed the Board that residents in the Highland Valley have met and are
generally happy with the direction the District is moving and the change in fixed versus variable rates
that the District adopted this year. On the SDCWA proposed increase, Mr. Prickett advised that
SDCWA needs to get leaner and that the District representative on the SDCWA board needs to be a
voice for the community in Ramona.

A.5. Announcements and/or Informational Reports from Board and/or Staff

A.5.a. General Manager Information Report and Staff Activity for
June 2024

General Manager Wolski provided an update on the status of the pumps at the Poway Pump Station.
All pumps are back in service, except for natural gas engine 6, which is still in progress.

A.5.b. Committee Reports

A.5.b.1 Ad Hoc Reports
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General Manager Wolski commented on the Ramona-Barona Water Supply Project environmental
documents (California Environmental Quality Act (CEQA)) and comments she has provided to them.

A.5.b.-2 Liaison Reports

Director Hurst reported that the San Diego County Water Authority (SDCWA) received a grant for the
Carlsbad Desalination Plant intake modifications that will help lower the projected rate increase.

Director Piva reported that Ramona Unified School District may propose a bond for the upcoming
election.

A.5.b.-3 Committee Meeting Reports
None.

B. Ministerial Iltems

B.1. Consent Calendar

(All matters on the consent calendar are to be approved by one motion unless a Board Member requests
separate action on a specific item) '

B.1.a. Adoption of the Regular Board Meeting Minutes General
for June 11, 2024 Manager

Recommendation: To adopt the Minutes for
June 11, 2024.

B.1.b. Acceptance of Monthly Financial Reports — Finance
May 2024

Recommendation: No staff recommendation.

B.1.c. Discussion and Possible Action to Adopt an Finance
Ordinance to Continue Sewer Availability
Charges for Property in the San Vicente Sewer
Service Area for Fiscal Year 2023-24

Recommendation: Staff respectfully recommends
that the Board adopt an Ordinance to continue
sewer availability charges for property in the San
Vicente Sewer Service Area for fiscal year 2024-
25.

B.1.d. Adoption of a Resolution to Collect Delinquent Finance
Water Charges by Placement on the San Diego
County Property Tax Rolls

Recommendation: Staff respectfully recommends
that the Board adopt a Resolution to collect
delinquent water charges by placing them on the
San Diego County property tax rolls.
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M\S\C

AYES:
NOES:

MOTION TO ADOPT THE CONSENT CALENDAR [Ordinance No. 24-484)
[Resolution No. 24-1606] (Hurst/Hickle)

Hickle, Hurst, Lawler, Piva, Zoria
None

ABSTAIN: None
ABSENT: None

C. Public Hearing/Bid Openings
(This space on the agenda is reserved in the event there is a public hearing or bid opening)
D. Agenda Items which Anticipate Possible Input from Members of the Public
(This space on the agenda is reserved in the event a member of the public is scheduled to address the Board)
E. Agenda Items which Anticipate Possible Input from Other Agencies/Consultants
(This space on the agenda is reserved in the event another agency/consultant is scheduled to address the Board)
F. Agenda Items which Anticipate Possible Input from Staff
F.1. Informational Update on Sewer Capacity at Santa Maria and San Mike Metts and
Vicente Water Reclamation Plants : Erica Wolski
Recommendation: No action requested at this time. Staff request that
the Board of Directors review the information provided and provide
direction to staff on the information submitted on available sewer
capacity and the possibility of rerating the value of a sewer equivalent
dwelling unit (EDU) and the proposed path forward.
General Manager Wolski introduced item F.1. and provided information about the
percentage of Equivalent Dwelling Units (EDUs) sold and the actual sewer flow capacity of
the plant. She mentioned this is an informational item and no formal direction is needed but
informal direction is welcomed. She introduced Mike Metts, District Engineer from Dudek.
Mr. Metts stated this originally came up at the Board of Directors meeting in February 2024
and that he wanted to provide additional information. Mr. Metts presented that restructuring
of how EDU capacity is measured would provide more accurate holding capabilities at the
plants for future sewer connections.
Board discussion followed. There were concerns specifically about commercial EDUSs;
however, additional analysis is needed before staff can make a recommendation. Staff will
bring back this item at a future Board meeting when the District's wastewater rates are
reevaluated next Fiscal Year.
F.2. Authorization for the General Manager to Sign and Submit the Erica Wolski
Attached Comment Letter Regarding Proposed Changes to Main
Street :
Recommendation: Provide input to the General Manager on whether
the Board is supportive of the two Main Street proposals so that a
future comment letter can be drafted.
General Manager Wolski introduced item F.2. She stated that the Ramona Community
Planning Group and the Ramona Chamber of Commerce are asking for additional crosswalks
on Main Street, and they are asking for support from the District on these initiatives since this
would be helpful for accessibility to Wellfield Park. Board discussion followed. Staff will route
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any draft comment letter to the Board members prior to issuance. The timing is unknown for
when the letter is needed for supporting the Planning Group and Chamber’s efforts.

G. Closed Session (items continued from above if not completed prior to open session)
— NOT OPEN TO THE PUBLIC (see above for listed items)

President Hickle adjourned the meeting to Closed Session at 7:29 p.m.
H. Remaining Agenda Items & Report Out of Closed Session (If Any)

Closed Sesson ended at 9:02 p.m. Legal Counsel reported that on the remaining items of G.1., G.2,,
G.4., and G.6., direction was given and no reportable action was taken.

H.1. Directors’ Reports of Reimbursed Meetings
Pursuant to Legislative Code Section 2.08.140, members of the Board who receive reimbursement from
the District for their actual and necessary expenses for attending meetings outside the District shall either
prepare a written report to be submitted at the next subsequent Board meeting or make a verbal report
during the next regular Board meeting. The report shall detail the information that may be of benefit to the
District that was presented at the meeting.

Director Hurst shared that the San Diego County Water Authority (SDCWA) East Country Caucus
discussed rates at its last meeting prior to the July 25" SDCWA Board meeting.

H.2. Future Agenda ltems
None.
L Date and Time for the Next Regular Meeting

August 13, 2024 - 6:00 p.m.

President Hickle adjourned the meeting at 9:03 p.m.

Adjourn

Jim Hiqée, President
Boarc{féf Directors
RAMONA MUNICIPAL WATER DISTRICT
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